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INTRODUCTION

This report follows an internship, of 480 hours in length, completed at The New
Orleans Film Festival, located in The Downtown Development District in New
Orleans, Louisiana. The New Orleans Film Festival is a non-profit (501 c-3)
cultural organization serving the New Orleans area, the southeast region, and the
film industry. The New Orleans Film Festival strives to provide quality
alternative local, national, and international films to the New Orleans
community.

While interning at the New Orleans Film Festival, my duties varied,
ranging from daily activities, to aiding with the organization of the competitive
division, to the position of Volunteer Coordinator. Due to the amount of
preparation required in order to present the 2002 Film Festival, the unswerving
daily activities, and the minimal number of staff, job descriptions intermingle
and are not clear-cut. While there are many strong characteristics, the New
Orleans Film Festival is in its fourteenth year, yet it functions more like an early
work in progress. |

This report provides an overview of my experience working for The
New Orleans Film Festival before and during the 2002 festival. This report
addresses the difficulties that can lead to a typically disorganized and hectic non-
profit, the strengths that maintain the survival of this organization, and

suggestions on how to bridge the gap between the two.
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THE NEW ORLEANS FILM FESTIVAL

Mission Statement

The New Orleans Film Festival (NOFF) is a nonprofit 501c3 cultural organization
dedicated to providing all audiences access to a diversity of local, national, and
international film and video. NOFF presents the annual New Orleans Film Festival, a
year round program of film and video screenings, and workshops, seminars and other

special events designed to benefit local film and video audiences, artists, and
professionals.

History

The New Orleans Film and Video Society was formed in the spring of 1989, just
as New Orleans was beginning to gain attention from prominent film makers as
a unique, eccentric, diverse, and inspirational location for filming. New Orleans
has always sparked an air of mystery, which is becoming increasingly captured
on film. Films such as Allen Parker’s Angel Heart, Jim McBride’s The Big Easy,
David Geffin's Interview with the Vampire, and Allen Pakula’s The Pelican Brief
presented a new perception of New Orleans and increased recognition of New
Orleans as a potential venue in film production. A local film and video society
would be the natural progression in response to the growing film culture in the
community. Since the inception of the New Orleans Film and Video Society,
community support, professional recognition, competitive independent film

applicants, and respect has steadily increased each year.
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Due to the increase in quality film production and the recognition of a
potentially profitable local film industry, a group of film supporters from the
local universities, as well as local filmmakers and arts backers formed an
organization geared to the increased appreciation of film in the community.
Even though the recognition of the film industry in New Orleans was increasing,
the New Orleans Film and Video Society strived to increase awareness of the
industries potential as well as develop funding support. Not only was their goal
to increase awareness of the film industry in Louisiana, but develop an
appreciation of film as a standard arts medium. The vision also included
bringing diverse national and international films, as well as industry
professionals to New Orleans. Guest lectures on the film industry to include
screenwriters, producers, directors, and film scholars would aid in educating and
networking in the community. Making the annual festival a citywide event, and
utilizing a variety of venues, would increase the market saturation.

At the inception of the organization, the board of directors led a group of
dedicated volunteers by hands-on example. They were responsible for all
aspects of starting a non-profit organization, from taking tickets, to running
projectors, to marketing and development. Creative budgeting, creative
networking, creative funding, and an abundance of patience, combined with
volunteer support is what carried this organization to its fourteenth year. Even
fourteen years later, The New Orleans Film Festival continues to have an active

board and rely heavily on volunteers.



Stanley Kubrick’s Lolita was one of the feature films screened in 1989, at
the first annual New Orleans Film and Video Festival. The original screening
venue was The Prytania Theatre, guest lectures were held at The University of
New Orleans and Loyola University, and the first fundraising gala was held at
the Columns Hotel on St. Charles Avenue. In 1990 The New Orleans Film and
Video Festival made its headquarters at Landmark’s Canal Place Cinema, and it
was also the first year for the competitive division entitled Cinema 16. Cinema
16-began as a small culmination of independent experimental films and video
shorts and is currently known as the competitive division, which has become a
major source of funding for the organization.

The first sellout of the annual festival can be attributed to the screening of
My Own Private Idaho in 1991. This is the year credited for acclimating the
festivals name in the professional world. Independent and foreign film
distributors begin to recognize The New Orleans Film and Video Society as a
resource to utilize for product distribution, there were an increasing number of
filmmakers and industry professionals in attendance of the festival, and Cinema
16 begins screening independent films from all over the world on video, Super-8,
and 16mm formats. The New Orleans community begins to demonstrate
support as measured by the call for additional screenings.

The Southern Repertory Theatre becomes the venue for Cinema 16 in
1992, and the festival began screening restored classics in 35mm prints.

Competitive programming is expanded and funding is developed to allow for



recognition prizes. Featured films included Like Water for Chocolate, Rodrigue: A
Man and His Dog, and Strictly Ballroom. These films were unheard of, as were
their directors. The New Orleans Film Festival hit the jackpot in its fifth year,
programming memorable films such as Man Bites Dog, Even Cowgirls Get the
Blues, Farewell My Concubine, Naked, and Short Cuts. This was also the year that
the dates of the festival were selected to follow the annual “ Art for Art’s Sake”
event, and select programming was chosen in response to the increasing gay and
lesbian audience.

In 1994, The New Orleans Film and Video Society provided remarkable
programming with extraordinary films such as Clerks, Reservoir Dogs, Red Rock
West, Muriel’s Wedding, and The Last Seduction. In addition, the winner of the
Cinema 16’s Best Picture award was honored by an agreement from Martin
Scorsese to executive produce his next film. The amount of recognition from
professionals in the film industry, along with the excellent choice in feature films,
led this organization to be solid in the New Orleans community.

Keen choices in programming were evident in 1995 when a selected film
about Mardi Gras later won an award at the Sundance Film Festival. The
increased presence of international films was enhanced with the attendance of a
few members of the Japanese Consulate, and tickets were being scalped for the
showing of Luis Bunuel’s Belle De Jour. With an increase in New Orleans Film
and Video Seociety membership, free sneak previews of yet unheard of films were

offered to members.



The southeast premier of Scott Hick’s film Shine was the highlight of 1996.
The attendance of Shine star Geoffrey Rush and director Scott Hick made evident
the success of the New Orleans Film and Video Society. Multicultural films, local
films, and international panel speakers were forthcoming, and a monthly classic
film series at the Contemporary Arts Center was a big hit. Member sneak
preview passes to Fargo, Dead Man Walking, Emma, Secrets and Lies, The Truth
about Cats and Dogs, and Sense and Sensibility were offered during the non-festival
months of November through September.

The New Orleans Film and Video Society received donated funds from
the City of New Orleans Film and Video Commission and the Shot in LA
Foundation as cash prizes for award winning Cinema 16 filmmakers in 1997. As
donated cash funds increase, so does the involvement of local filmmakers and
programming becomes even more diverse. The Prytania Theatre was chosen as a
second regular venue during the festival, and for the 25 anniversary of Pirnk
Flamingos, members celebrated with John Waters.

In 1998, cash donations for prizes increased remarkably as did in-kind
contributions and foundational support. Featured movies for that year included
Gods and Monsters, Happiness, Pleasantville, The Farm, Down in the Delta, and
Waking Ned Devine. The re-release of Easy Rider in 1999 brought Peter Fonda to
the festival, while Francis Ford Coppola was the guest of honor at a fundraising

dinner. In 1999 the New Orleans Film Festival received the Mayor’s Arts Award



for "Outstanding Arts Organization”, reserved for the City’s leading artists, arts
patron, and groups working to improve quality of life through culture.

In the year 2000, Cinema 16 moved its location from the Southern
Repertory Theatre to the Contemporary Arts Center, while some competitive
films were shown at the Prytania Theatre. 2001 brought Waking Life, Teddy Bears’
Picnic, and Mulholland Drive to the big screen. In the past 14 years, the
organization has changed its name from the New Orleans Film and Video
Festival, to the New Orleans Film and Video Society, finally settling on the New
Orleans Film Festival as the name of the organization. “In Competition” was
chosen this year to replace Cinema 16.

The largest and most remarkable growth can be seen in the competitive
division. The In Competition (formerly Cinema 16) division of the New Orleans
Film Festival is dedicated to presenting the best new films you may not be able
see in mainstream theatres. From thirty seconds to feature length, and from
animation to documentary, these films provide a glance into the anything-goes,
leading edge character of independent filmmaking, as it exists today. These
films represent the next generation of filmmakers and increased experimentation
with free form ideas. Over the years, films included in the In Competition
division have gone on to greatness including nominations for Academy Awards.

This year approximately 500 films were submitted in five categories:
Narrative Feature, Narrative Short, Documentary, Experimental, and Animation.

Of those submitted, 81 films were chosen for screening. Prizes were awarded to



the top film submitted in each category, as well as to the best film submitted by a
Louisiana filmmaker. A grand prize was awarded for the film judged best
overall by the Festival. The New Orleans Film Festival has established itself over
the past 14 years as a stable non-profit organization, providing quality

programming for New Orleans and the surrounding areas.



II.

Physical and Organizational Structure
Of the New Orleans Film Festival

The New Orleans Film Festival is located at 843 Carondelet Street, directly above
the Jonathan Ferrara Gallery. This is the second location to house the New
Orleans Film Festival; the first was communal with the Arts Council of New
Orleans at 225 Baronne Street. The change in location in early 2001 welcomed an
Increase in space, privacy, and a prime physical location. With arhple parking
and the Film Festiva} logo clearly visible from the street, this location will bring
positive changes in future. Unfortunately, the Jonathan Ferrara Gallery suffered
a destructive fire on September 10, 2002. Although the fire was located in the
rear of the building, the Film Festival suffered smoke damage and closed down
the office for two days, leaving black dust and the aroma of burnt art on

anything and everything in the building.

The New Orleans Film Festival is a non-profit organization with 501(c)(3)
tax-exempt status. The board of directors is an integral part of a non-profit
organization, and those who serve on the board of a nonprofit organization have
responsibilities that are considerable, and extend well beyond the basic
expectations of attending meetings and participating in fundraising initiatives
and personal giving. The New Orleans Film Festival board follows these basic

guidelines:



Understand the organization’s mission, purposes, goals, policies,
programs, services, needs, and strengths.

Suggest possible nominees to board who are clearly women and men of
achievement and distinction and who can make significant contributions
to the work of the board and the organization’s progress.

Serve in leadership positions or undertake special assignments willingly
and enthusiastically when asked.

Follow trends in the organization’s field of interest.

Oversight of the New Orleans Film Festival’s operation.

Evaluate the New Orleans Film Festival’s progress.

Participate in strategic and organizational planning.

Participate in board and committee meetings, including appropriate
organizational activities.

Ask timely and substantive questions at board and committee meetings
consistent with their conscience and convictions, while supporting the
majority decision on issues decided by the board.

Maintain confidentiality of the board’s executive sessions, and speak for
the board of organization only when authorized to do so.

Suggest agenda items periodically for board and committee meetings to
ensure that significantly policy-related matters are addressed.
Participate in at least one committee.

Participate at the highest membership level possible.



10

Encourage others to support the New Orleans Film Festival.

Develop contacts for potential relationships with the New Orleans Film
Festival.

Evaluate the job performed by the Managing Director.

Council with the manager as appropriate to offer support in his or her
relationships with groups or individuals.

Avoid asking for special favors of the staff, including special requests for
extensive information, without at least prior consultation with the
executive, board or appropriate committee chairperson.

Serve the organization as a whole rather than any special interest group or
constituency.

Avoid even the appearance of a conflict of interest that might embarrass
the board or the organization, and disclose any possible conflicts to the
board in a timely fashion.

Maintain independence and objectivity and do what a sense of fairness,
ethics and personal integrity dictate even though not necessarily obliged
to do so by law, regulation or custom.

Exercise prudence with the board in the control and transfer of funds.
Faithfully read and understand the organization’s financial statements
and otherwise help the board fulfill its fiduciary responsibility.

Work to ensure adequate internal controls.

Build a cash reserve equal to six month’s of operating funds.
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* Give an annual gift, according to personal means.
* Assist the development committee and staff by implementing fund-
raising strategies through personal influence with others (corporations,

individuals, foundations).

In addition to the board of directors, there is the advisory board.
Advisory Board members provide support, counsel, advocacy, networking, etc.,
and strive to meet goals for serving the community. This is a volunteer position
and no financial responsibilities are attached. Membership in the New Orleans
Film Society, however, is expected. Advisory Board members are invited to
board meetings; attendance is not mandatory but is appreciated. Advisory
Board members do not have voting status and some board meetings may be
closed. In order to subdivide responsibilities several committees are active and
include the Executive Committee, Human Resources Committee, Cinema 16
Committee, Finance/Fundraising Committee, and the Legal Committee.

Although these are the guidelines suggested to the board, the New
Orleans Film Festival Board of Directors apply a more unusual approach. More
information regarding the boards’ role in this organization will be further

addressed in the management section.



Staff

Staff at the New Orleans Film Festival is limited, with the managing
director being the only full time position. The only other year round paid
positions include the artistic director and the administrative
coordinator/competitive division coordinator. These positions are part time
during the year and full time during the weeks surrounding the festival.
Contract positions are filled during the festival to include a volunteer
coordinator, film trafficker, and a special event planner for the fundraising gala
and after hour parties.

The position of executive director is responsible to the president of the
board of directors, and the artistic director and administrative coordinator
reports to the executive director. The executive director is dealt a large amount
of responsibility and is accountable for fundraising, public relations, human
resources, marketing, and policy making in conjunction with the board of
directors. Fundraising for the organization includes seeking corporate
sponsorship, donations, and in-kind contributions. She is responsible for
maintaining the budget and informing the board of all financial decisions and
expenditures. A large percentage of the duties for this position include
developing and maintaining professional relationships in New Orleans, and
working with the governing Louisiana legislation, and with national and

international figures in the film industry. Public relations are an integral part of
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the position of managing director, and aggressive social development is
essential.

A personal strength of the New Orleans Film Festivals executive director
is that she is truly brilliant at marketing the festival as an “image”. She portrays
the festival as an elite club that everyone should want to be a part of, creating a
vision of glamour and prestige. According to Thomas Wolf, “Image is the sum
total of beliefs, ideas, and impressions that people have of an organization or the
programs, services, or products it offers. In the non-profit world, a strong,
positive image is a critical element in gaining patients, clients, students, or
audience. It is also essential in gaining donors and broad community support”
(156).

The artistic director is responsible for curating the major films to be shown
at Canal Place (the Big House), festival programming for all venues, and oversees
operations at the Big House during the festival. Curating films for the Big House
requires research, planning, and timing. Finding a quality film to screen is easy;
finding one that is available and accessible during festival dates is difficult. The
artistic director also aids the managing director in choosing and scheduling panel
speakers, and tries to persuade as many professionals associated with the chosen
films to attend and speak at the screenings. It is often difficult to find acceptable
movies for screening due to limited reproductions and conflicting schedules with

other film festivals.
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The job description for the administrative coordinator/ competitive
division coordinator encompasses a large array of responsibilities. The person in
this position coordinates memberships, handles daily administrative duties,
organizes bulk mailings, prepares press kits, and manages the in-competition
portion of the annual festival. Duties associated with the in-competition division
includes, accepting and organizing all submitted films, corresponding with the
filmmakers of submitted films, and aids in the organization of all activities at the
Contemporary Arts Center during the festival.

Supplemental positions specific to the festival have particular job
descriptions, but in reality, everyone is responsible for festival operations. The
volunteer coordinator is responsible for finding and supervising volunteers for
all venues during the festival. The special event planner takes on the tasks of
planning the annual fundraising gala and the industry after hour’s parties during
the festival. The film trafficker makes sure all films, curated and competitive,
have arrived in time for their screenings and are safely delivered to their next

destination.

Funding

Funding for the New Orleans Film Festival comes from a variety of
sources to include, membership dues, the annual gala, the annual Oscar Party,
private donations, select screenings, and public sources such as the Louisiana

Film Commission, the Alliance Francoise, the Arts Council of New Orleans, and
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the New Orleans Film and Video Commission. Entry fees for the in-competition
division of the festival are a substantial contributor to the annual income. In
order to submit a film for competition, the submitter must pay an early deadline
fee of $35.00 or an after deadline fee of $55.00. With over 500 films submitted,
entry fees are indispensable. Corporate sponsorship totaled $43,000 and
included Swelltone, SunCom, State of Louisiana, Neill Corporation, Film
Movement, City of New Orleans, and the Independent Film Channel (Appendix
D).

The annual New Orleans Film Festival Gala is the primary fundraiser,
with gala tickets ranging from $35.00 to $250.00. Discounts were offered to New
Orleans Film Festival members and the $250.00 tickets included entrance into the
V.IP. room at the gala and an all access pass to all curated and competitive films
at the Big House, the Prytania Theatre, and the Contemporary Arts Center. This
year the gala produced a net profit of $15,197.67 (Appendix E.). Membership
range in donation levels and has less of an impact on the budget. Planned events
during the year, offered to the public and to members, aid in providing
supplemental income throughout the year.

There are currently 339 members of the New Orleans Film Festival. Funds
from annual membership sales provide monetary support throughout the year,
and serves not only as financial support, but as support to the growth of the
organization as well. Membership serves as a liaison between the organization

and the community it depends on for continuing operation.
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III.

Internship Responsibilities

Defining my responsibilities at the New Orleans Film Festival is difficult since
there were no guidelines to follow or job description. During my first month, the
person employed as the administrative coordinator resigned and the previous
volunteer coordinator and part time employee of the festival filled her position.
Although he was familiar with the organization, he had some difficulties with
the daily duties required to maintain the standards of the organization. Due to
the lack of structure I was not sure what my responsibilities were to include, so I
began to familiarize myself with the daily job requirements. AsIbegan to feel
more comfortable with the organization, I determined the immediate goals and
began working towards them. I divided the description of my duties into three
sections to include: 1. In-competition preparation, 2. Special projects and 3.

Volunteer coordinator.

In-competition preparation

Films submitted to the competitive division began to arrive in the mail at
a steady pace and required immediate processing. Processing a submitted film
involves documenting: the date it was received, film category, accurate payment,

length of the film, film submitter’s information, and whether a press kit was
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included. The films are then placed in large folders and stored, according to
date, in post office boxes. Listed on each envelope were the title, genre, running
time, overall score, and room for comments. This information assists the jurors
during their screenings. The information collected is entered into a Microsoft
Access database and listed alphabetically by film title. A large portion of
applicants sent in an admission form, downloaded from the Internet with their
video submissions. The remaining applicants applied online through a service
titled Without a Box. In order to get applicant information from Without a Box,
it had to be downloaded from their website and merged into the Microsoft
Access database. This was the first year the festival had used this resource, and
the added convenience led to a significant increase in this years total entries. As
the deadline for entries approached, we would receive as many as four crates of
films per day.

As the films arrived at a swift pace, the organization of the jury process
began. Juries were segregated into film genre and included one
animation/experimental, two documentary, two narrative feature, and three
narrative short juries. Two board members held the title of co-chairs for the
competitive division, and were partially responsible for choosing jury captains,
finding appropriate venues for jury screenings, aiding in scheduling jury times,
programming chosen in-competition films, and making final decisions on
awarding prizes. The majority of the jury captains were board members, and the

majority of the juries were friends of the jury captains. Jury screening venues
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include the Contemporary Arts Center, the New Orleans Film Festival office, and
the homes and offices of jury captains. Only one portable VCR and projector was
available so schedul’mg jury times and locations was somewhat tricky. Once the
juries had been categorically divided, they began screening films.

The jury process involved viewing the first ten minutes of each film,
unless the film was under ten minutes, then the entire movie was viewed. The
jurors were then asked to rate each movie on a scale from one to ten, with ten
being the highest. Numerous films were deemed unacceptable even before ten
minutes. Feature films were pre-screened by the jury captain in order to save
time. Scorecards listed the jury category, space for the film title, a scale of
numbers from one to ten, and space for comments. Each jury session ranged
from two to five hours. I sat on one jury and assisted another one when needed.
It must be noted that it is difficult to cite specific requirements for film
assessment because the juries I witnessed varied considerably.

The jury process is time consuming and required considerable dedication
from jury members. The number of jurors dropped significantly from the
beginning of the process to the end, going from approximately ten members per
jury, to five members per jury. As a member of the jury, one is required to
sacrifice nights and several weekends in order to screen films. Setting a limit on
the number of screenings is difficult since film submissions continue to arrive

close to the date set to determine festival programming. As stated earlier, New
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Orleans Film Festival jury members are not involved in the film industry, as are
the majority of jurors in other film festivals of comparable size.

Determining scores for viewed submissions simply involves tallying the
scores and averaging them based on the number of jurors per jury. Once the
scores are determined, a decision on programming begins. From over five
hundred films submitted, eighty-one were chosen for programming. Some
selections were not based on scores alone, but screened to appeal to the target
audience. An example would be the Louisiana Filmmakers Showcase, which
screened locally submitted films. These films scored lower than what would

normally be acceptable, but were projected to draw a larger crowd.

Special Projects

Amidst the daily duties of data entry and checking in films, I was
assigned my first project. Eye Candy, a media and advertising company based in
England contacted the film festivals executive director in regards to setting up a
giant screen to advertise the 2002 festival. The aim of this project was to enhance
the multimedia dimensions of The New Orleans F]Jm Festival for a period of 8
days by positioning a giant video screen at a strategic location for the festival.
The screen is fully viewable day and night and has a viewing angle of 170
degrees. The sheer size of the screen creates up to 75 times more impact to the

consumer than that of a regular TV. Eye Candy has been utilized by numerous



established film festivals world wide, and was considered for use in New
Orleans at the 2002 Superbowl (Appendix G).

Although the use of Eye Candy would be beneficial to the festival, the
executive director was unable to undertake this project due to time constraints.
When I was assigned the project, correspondence with Eye Candy was already
behind schedule. 1 was given the proposal and information sent by Eye Candy
and was told to contact Romel Ahmed in London. After speaking with Mr.
Ahmed, I sent them a letter of intent and began searching for an appropriate
location for the screen. I soon began to realize this would be a difficult project,
considering the time limitation. The first step in the project was to find a large
and highly visual location, take digital pictures, and email them to Mr. Ahmed
for approval. I was given specific instructions to find a location in the French
Quarter or on Canal Street, with considerable pedestrian traffic. Along with the
pictures, he needed information on the amount of foot traffic for each location in
terms of people passing by per hour, a list of conventions in town during the
festival, and the number of people attending those conventions. These numbers
are not easy to obtain and finding a location was even more difficult.

Finding a location to fit the required qualifications was not difficult, but
obtaining permission to utilize the space was nearly impossible. The amount of
permits needed to use a location owned by the city provided a large obstacle so I
began to look for a private location. I found one acceptable location that had a

marker stating it was owned by the Downtown Development District, yet when I
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spoke to the DDD I was informed that they were “encouraged” to purchase that
location, but the city “actually” owned it. I also contacted the New Orleans
Parks department and the World Trade Center about their outdoor space, but the
people I needed to speak with were on vacation for several weeks, with no one
else assigned to their duties. During all of this, the new administrative
coordinator was finding me plenty of other duties such as data entry and
working on his assigned projects.

Soon assigned office duties began to take up all of my time, so the only
time I could spend on the Eye Candy project was my personal time. I was finally
able to find a location acceptable to Mr. Ahmed at Harrah’s Casino. I sent digital
pictures from every angle, researched tourism for that time of the year, and
begged a favor in order to get the convention centers list of conventions with the
number of attendees per convention. Ispoke with the executive director about
writing a proposal to Harrah’s and was told that she would take care of it. 1 was
disappointed that I could not work on the proposal with her since that would be
a great learning experience, and 1 knew much more about the specifics of the
project. At this point, time was essential.

Two weeks later, the proposal was ready and the Executive director
presented it to Harrah’s for consideration. I emailed Mr. Ahmed to inform him
on the latest developments, and began to assess what trailers and marketing
information they would need, and in what format. After a considerable amount

of time had passed, I questioned the status of the screen and was told that Eye
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Candy had found another venue in Denver, and would not be involved with our
festival.

Following the failure of my first project I was handed over to the
administrative coordinator for assigned office duties. I was again assigned to
data entry, organizing boxes, alphabetizing movies, and filing papers. As the
film festival drew closer, I noticed that the administrative coordinator was falling
drastically behind while I completed menial tasks that had no time limitation.
Frustrated with the lack of responsibility, and minus a learning atmosphere, I
spoke with the executive director about my expectations. With the executive
director being in the office only sporadically during the week, she was unaware
of my frustration and promised to assign “the intern” duties with a hint of
responsibility.

My next assignment was to research web sites affiliated with the chosen
in-competition films to be listed in the program. Isearched for the web sites on
line to find as many as I could, and corresponded with the filmmakers to obtain
the remaining information. Once I had all of the required information I wrote it
on the master schedule to be placed in the Gambit Weekly. I also researched
accommodations for filmmakers attending the festival from out of town, and was
able to get a special filmmaker rate at St. Vincent’'s Guest House, and was able to
find discount accommodations on line and passed this information on to the

filmmakers.



In order to make our out of town filmmakers, as well as our in town
filmmakers welcome I was instructed to gather items for filmmaker gift bags. I
wrote proposition letters to Tabasco, and the Regional Transit Authority, asking
for a donation with “New Orleans flavor”. Tabasco sent us tiny bottles of hot
sauce and the Regional Transit Authority donated an array of items including
city maps, bus and streetcar schedules, rain ponchos, pens, pencils, and other
small freebies. Also included in the filmmaker bags were the festival program,
Zapps potato chips, Bargs Root Beer, IFC channel magazine, Contemporary Arts
Center schedule, industry after hours party schedule and a schedule of local
music.

Preparing for the in-competition part of the festival can get confusing
and sometimes mistakes do happen. While emailing those filmmakers accepted
into the festival, the administrative coordinator accidentally sent an acceptance
letter to the wrong filmmaker, congratulating them on their contribution to the
2002 New Orleans Film Festival. It was not until the filmmaker called did we
know we had a problem. He stated that he was thrilled to be a part of the
festival, he had already bought his plane ticket to New Orleans, and that our
festival was the only one that has ever accepted his film. Although his film had
only scored a four, the damage was already done, and his film was screened at

the festival.



Volunteer Coordinator

As the festival drew near, my duties as volunteer coordinator began to
consume the majority of my time. The newly hired administrative coordinator
was the previous volunteer coordinator so I approached him regarding the
volunteer database and last years schedule in order to estimate the number of
volunteers needed and how many shifts needed to be filled. I was informed that
there was no volunteer database, no listing of previous volunteers, and no
volunteer schedule. I have to say I was amazed that an organization of fourteen
years did not have any volunteer documentation. Although there was a
volunteer orientation packet with pertinent information given out last year and a
previous schedule of volunteer times and locations, it was missing.

I met with the executive director and we discussed times, dates, venues,
job descriptions, and number of volunteers needed. I was also able to obtain the
names and numbers of a few previous volunteers. The next step was to put
together a physical schedule of dates and times (Appendix I). Having little to
work with provided a challenge, so I determined the most important aspect of
volunteer coordinator is finding volunteers. Finding volunteers in this city was a
remarkable process. I contacfed past volunteers and was able to get more
information about how things have been in previous years. The staff at the
Contemporary Arts Center was gracious in their help, although disorganized.
Universities are an excellent resource when recruiting volunteers. They allow

you to post volunteer information on there on line bulletin boards and the
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students are great about asking their friends to volunteer. I was able to create a
database of over one hundred volunteers.

Scheduling was a bit tricky. I was responsible for scheduling volunteers
for Canal Place Cinema, the Contempbrary Arts Center, the National D Day
Museum, the Prytania Theatre, Tulane’s McAllister Auditorium, and for the
fundraising gala. In total, I needed to fill 198 volunteer positions for the week of
October 10t through October 17th. When I first began scheduling shifts, I quickly
learned it is not just putting people’s names in the blank slots, and that I needed
to consider personalities, volunteer transportation, job descriptions, and
responsibilities. When scheduling volunteers for the fundraising gala I was
given instructions as to who was appropriate to schedule. Many gala volunteers
were friends or associates of the executive director or board members.

A volunteer orientation was scheduled at Canal Place, on the Sunday
before the festival began. During the orientation, volunteers were given written
information, had the opportunity to ask questions, and could signed up for shifts
on the master schedule. This was also the only day to buy advanced tickets to
any Canal Place screening. Although I corresponded with most volunteers via
the phone and email, there were approximately fifteen volunteers in attendance
at the orientation.

The actual week of the festival was challenging. The volunteer
coordinator and the artistic director are traditionally assigned to the Big House.

My duties at Canal Place include setting up the New Orleans Film Festival



station, supervising volunteers, getting will call and V.I.P. tickets from the box
office, selling merchandise, selling memberships, organizing will call tickets,
disbursing all access/V.I.P. passes, and breaking everything down at night.
While I was physically stationed at the Big House, we were given cell phones for
the week of the festival in case of volunteer problems, or when adding people to
the V.L.P. comp ticket list. I spent between eleven, and thirteen hours a day at
one location for seven days. With no opportunity to leave, sanity would be
better maintained if the volunteer coordinator and the administrative
coordinator could alternate between the Big House, the Contemporary Arts

Center, and the Prytania Theatre.



Iv.

Management Challenges

The New Orleans Film Festival is a small organization, with a small staff.
Delegating responsibility is imperative. It is impossible for the executive director
alone to effectively accomplish all that needs to be done in order to provide a
quality festival. Not only would delegating increased responsibility to others
lighten her workload, it would also empower those she delegates to. It may be
difficult for the executive director to relinquish power and control, or maybe she
thinks it will take more time to clearly explain the task instead of doing it herself.
When an employee feels empowered, they are more determined to complete the
assigned task to their highest potential.

“The strength of people’s conviction in their own effectiveness is

likely to affect whether they would even try to cope with given

situations ... They get involved in activities and behave assuredly

when they judge themselves capable of handling situations that

would otherwise be intimidating...Efficacy expectations determine

how much effort people will expend and how long they will persist in

the face of obstacles and aversive experience” (Bandura, 1977, 193-

194).

Another management issue is the role of the board of directors as more
managerial, and involved in daily decisions, rather than focusing on fundraising.
The members of the board of directors for the New Orleans Film Festival
consider themselves “Hands on”, and participate in the programming of the

festival, involving them in the daily decision making of the organization.

Traditionally the board sustains financial backing for their organization, and
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relies on the executive director for management. While the board should
participate in setting policies, and assist in creating a vision for the organization,
becoming too involved can be detrimental. According to Diane Duca, author of
Nonprofit Boards: Roles, Responsibilities, and Performance:

“Many scholars point to a loss of perspective that occurs when board

members become involved in trivial matters. If a board of directors

and the staff are similarly engaged in operations, who is left to steer a

course for the organization’s future? If board members are involved

with daily matters, it can be assumed that they will develop close

personal relationships with staff. Intimate ties between board and

staff members contributes to another kind of loss of perspective on the

part of the board- its oversight role” (13).
Some board members do not purchase memberships or contribute financially.
An example of the situation quoted above would be when the administrative
coordinator complained to a board member regarding the minimal of work
another board member was accomplishing. Boundaries were crossed and the
snide bantering was detrimental to the artistic goal. There were several instances
where the service to the public to second chair to the mission of the board.

In December of 2001, the New Orleans Film Festival staff and board went
on a retreat in order to address management issues, refresh goals, and attend to
future planning (Appendix H). While goals and a vision for the future was
attended to, I do not see that much of what was applicable, was actually applied
to this year’s festival. I found it interesting that the retreat focused on the role

assumed by a non-profit organizations board of directors, yet the responsibility

of maintaining a balance in the bank is not of their concern. All financial
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responsibility should not fall entirely on the executive director. If they would
consider hiring a person who is capable of taking on marketing and development
issues, the pressure would decrease for the executive director. Of course, they
would have to budget in a decent living wage for this person, and that is difficult

with slight funding and a lack of development.
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V.
Recommendations

Communication

The first recommendation I would make is general, and applies to the overall
structure of the organization. The lack of communication in this organization is
detrimental not only to staff, but to patrons, members, and festival attendees.
One cause of the communication problem is that the executive director is
consistently absent from the physical structure of the office due to the amount of
outside contacts she must maintain, and relies primarily on her cell phone and
emails. According to Whetten and Cameron, “The problems with electronic
communication are that people are bombarded with an overabundance of
information, often poorly presented, so they are less willing to consume all the
messages aimed at them” (216). This is an accurate representation of the
difficulties presented when relying on emails for information and
communication. It is easy to open an email and assure yourself you will read or
respond to it later.

While the executive director is busy with marketing, fundraising and
community relations, she relies on her staff and interns to take care of the film
fest and the daily duties with little supervision, instruction, or feedback. With
one new staff member and an intern unfamiliar with the organization, the goals

and immediate needs were not always clear. In order to speak with her you
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needed to schedule a meeting, which was then postponed several times, only to
find that when you do meet you have to compete with constant interruptions
from the cell phone and email. Instructions were misunderstood or accidentally
omitted, and the communication break down can negatively lead to
disconfirmation. One consistent predicament was when special things were
promised to people, such as comp tickets, free all access passes, gala tickets, or
memberships, and that information was never relayed to those responsible for
the distribution of what was promised. Being uninformed can create conflict and
frustration within the organization and with those supporting the organization.
Whetten and Cameron write:

“Ineffective communication may lead individuals to dislike each

other, be offended by each other, loose confidence in each other,

refuse to listen to each other, and disagree with each other, as well as

cause a host of other interpersonal problems. These interpersonal

problems, in turn, generally lead to restricted communication flow,

inaccurate messages, and misinterpretations of meanings” (219).

The first suggestion I would make to increase communication would be to
have regular weekly meetings between the executive director and the current
staff. Weekly meetings would keep the staff informed on changes and updates,
as well as provide a sense of direction. It is difficult to strive towards a goal if
the goal is not clear or has changed. It was not uncommon to receive a phone

call asking for information about events or special programs, and the only person

who had any information was the executive director.



Along the same lines, listening to each other is also a valuable tool in
preventing miscommunication. I often heard legitimate suggestions and
opinions fall on impervious ears. “The mark of a supportive listener is the
competence to select appropriate responses to others’ statements” (Bostrome,
1997). When someone does not acknowledge that you are speaking with him or
her, you are unsure if they are really listening, and it leads you to believe that
what you are saying is unimportant.

The general assumption is that non-profit organizations are intrinsically
disorganized. The New Orleans Film Festival could function more effectively
with increased organization. Lack of organization creates more work and is not
time efficient. An organization in existence for fourteen years should have
established documentation. There was no record of previous volunteers and no
volunteer related documents could be found. It is easier to update and build on
documents and databases from previous years than to create new ones annually.
Often daily tasks were dismissed or put to the side, such as returning phone calls
or answering emails. There were emails and phone messages that went
unattended for weeks. This unprofessional disregard can determine the
difference between a professional organization of fourteen years and an amateur
organization.

Another detrimental appendage to the organization is membership. The
disorganization associated with the upkeep of members is atrocious. While

stationed at the Big House, the primary complaint I heard consistently from
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those attending the festival was related to memberships. Complaints ranged
from not receiving membership cards, to not getting renewal letters, to the Film
Fest having no record of them being members. The membership list that was
given to me was completely wrong and outdated. When trying to solicit new
members, we had many rejections based on past problems with membership. In
fact, membership has decreased from 600 members in 1999, to 500 members in
2000, to 420 members in 2001, and is now at 339 members in 2002. I have been a
member for several years anid have had several problems.

I would suggest focusing a considerable amount of time in the quiet time
before next year’s festival, and to restructure membership protocol. Dates of
member renewals need to be addressed, contact information for current and
previous members needs to be updated, and members need to be reminded why
they are members. I think a letter outlining the benefits of membership needs to
be sent to all members and previous members. The membership benefits have
been sporadic and inconsistent, which does not inspire membership renewal.

My final recommendation would be for the executive director and
administrative coordinator to be more open to new ideas. There is plenty of
room for improvement in this organization, and some fresh ideas might improve
the quality of the festival. Over the past several months, [ was able to get to
know many on the board of directors, as well as the jury captains, immediate
staff and auxiliary staff, and have a good overview of their personalities and

preferences. My observation during the festival was that the personalities
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involved with the festival gravitated towards, and surrounded themselves with
people of the same mold. There was no sign of diversity within the staff or the
supporters as observed at programming meetings, after hour parties and venues.
I am not only referring to cultural diversity, but also diversity in personalities.
The Film Fest markets diversity in its programming, but is not open to diverse
opinions. Most people choose similar people to work with them and to exclude
others who seem to be different (Berscheid & Walster, 1978). It is always more
comfortable to be drawn to what is familiar, but that is not always the most
productive. In a work setting, fostering familiarity reduces creativity, hampers
complex problem solving, and results in conformity. Lack of diversity in those
with decision-making positions make it difficult to recognize change or when
change is needed, and stifles new ways to approach that change (Cameron, Kim,

& Whetten, 1987).
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VL

Intern Contributions

During my time at the New Orleans Film Festival, I think that my largest
contribution would be building the volunteer database. When I first started
there was no previous documentation of volunteers and the only source
available for locating past volunteers was from the memory of the staff that had
been the volunteer coordinator previously. I built a database of over 100
volunteers located from universities, another volunteers database, word of
mouth, and people who attended movies at the Big House and asked to
volunteer. I also made documentation of volunteer job descriptions, a schedule
for the various venues, a call for volunteer letter, and various other forms of
documentation that can be applied to next year’s festival.

Lalso know that without my assisting the administrative coordinator,
many tasks would never have been completed, and they would have heard from
many disgruntled filmmakers and customers. Throughout my time at the
festival,  was complemented by board members, jury captains, volunteers,
patrons, and audience members. Many stated that the volunteer coordination
was outstanding, that there had never been this many quality volunteers, and

that the amount scheduled was more than enough.
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Appendix A.

New Orleans Film Festival By-Laws



BY-LAWS
OF
NEW ORLEANS FILM & VIDEO SOCIETY, INC..

ARTICLE 1
PURPOSE AND MEMBERSHIP

SECTION 1. PURPOSE. The general purpose of the New
Orleans Film & Video Society, Inc. (the "Corporation") is to
provide access to a diversity of local, national, and international
film and video through 1) year round screenings, 2) an annual film
and video festival, and 3) workshops, seminars, and other special
events.

SECTION 2. MEMBERSHIP. Membership in the Corporation is
open to all individuals, families, organizations, corporations,
associations, partnerships, and any and all other groups. The
Board of Directors shall determine what classes of membership there
will be. The Board of Directors shall also establish the amount of
dues and place any conditions on membership that it deems
appropriate.

ARTICLE II1
BOARD OF DIRECTORS

SECTION 1. MANAGEMENT AND CONTROL.

(a) The business of the Corporation shall be managed by
the Board of Directors. The Board of Directors shall consist of no
less than ten (10) voting Directors nor more than twenty-four (24)
voting Directors, with each Director having one vote. Included
among these Directors shall be a President, a Vice-President, a
Secretary, and a Treasurer, each of whom shall have one full vote.
The Board 1is free to determine any policy regarding the voting
power of other Directors, including provisions for allowing more
than one person to share a vote.

(b) The Directors and officers shall be elected each
year at the December meeting of the Board of Directors, in
accordance with the provisions of these By-Laws. They shall take

office at the succeeding January meeting. Directors shall serve
for a term of two (2) years and shall hold office until their
successors are elected and qualified. Directors elected as

officers of the Corporation shall serve in such position for a term
of one (1) year and shall hold office until their successors are
elected and qualified.

(c) Any one or all of the Directors may be removed from
office by a three-fourths (3/4) vote of the Board of Directors,
except in the case of Directors who fail to attend Board meetings
regularly. Directors who fail to attend meetings regularly may be



terminated by a majority vote, subject to such Director’s right to
request reconsideration.

(d) In order to serve as a Director a person must be a
member of the Corporation, with dues assessed in accordance with
regular membership policy.

S8ection 2. PRESIDENT OF THE BOARD OF DIRECTORS. The
President shall preside over all meetings of the Board of
Directors. If the President cannot, for any reason, preside over
any such meeting, the Vice-President of the Secretary may preside
over such meeting.

Section 3. VACANCIES IN THE BOARD OF DIRECTORS. Any
vacancies in the Board of Directors caused by resignation, death,
or otherwise may be filled by a majority vote of the Directors
present at the meeting where a replacement is considered. The
person chosen as Director shall serve the remainder of his
predecessor’s term.

Section 4. MEETINGS OF THE BOARD OF DIRECTORS.

(a) The Board of Directors shall meet monthly, at such
time and at such place as the President shall designate. These
monthly meetings are the regular meetings of the Board of
Directors. The President may call special meetings of the Board of
Directors at any time, or from time to time, which special meetings
are subject to notice requirements provided in Section 4(d) below.

(b) The Secretary shall give notice of the regular
meetings of the Board of Directors in the manner determined by the
President.

(c) The Directors may participate in and hold a regular
meeting or a special meeting of the Board of Directors by means of
conference telephone or similar communications equipment, provided
that all Directors participating in the meeting can hear and
communicate with each other. - A Director’s participation in a
regular or special meeting pursuant to the means established by
this Section 4 (c) shall constitute the presence of such Director at
such regular or special meeting.

(d) Notice of special meetings of the Board of Directors
shall be given either orally or in writing to each Director not
less than seven (7) days prior to the date said special meeting is
to be held. Such notice shall state the date, time, place and
purpose of said special meeting.

Section 5. QUORUM OF THE BOARD OF DIRECTORS. A majority
of the duly elected Directors shall constitute a quorum for the
transaction of business, and the action of a majority of the
Directors present at any meeting at which a quorum is present
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constitutes the action of the Board of Directors (unless the
concurrence of a greater proportion of those attending is required
for such action by law, by the Corporation’s articles, or by these
By-Laws). If a quorum is present when the meeting is convened, the
Directors present may continue to do business, taking action by
vote of a majority of a quorum as fixed in this Section 5, until
adjournment, notwithstanding the withdrawal of enough Directors to
leave less than a quorum as fixed in this Section 5, or the refusal
of any Director present to vote. In a situation where the Board
has provided for more than one person to share a vote, the presence
of any one person who shares such vote shall be sufficient to
constitute an appearance for purposes of establishing a quorum.

Section 6. VOTING BY MAIL/TELEPHONE. The President
shall have the authority to request that a vote of the Board of
Directors be conducted either by mail or by telephone. A majority
of the Board of Directors shall be required for such vote to
constitute the act of the Board of Directors. A Director may also
vote by giving a written proxy to the President before the meeting
when the vote will be taken. For the purpose of establishing a
quorum, a Director voting by proxy shall not be considered as being
present at a meeting.

Section 7. COMMITTEES OF THE BOARD OF DIRECTORS. The
Board of Directors may designate one or more committees, including
an Executive Committee, with each such committee being chaired by
a Director. The Board of Directors shall, by resolution,
articulate and invest these committees with particular duties,
powers, and purposes. Each such committee shall exist and serve at
the pleasure of the Board of Directors. In addition to the
chairperson, the Board may appoint any other Directors to serve on
any such committee. Furthermore, the Board of Directors or the
Directors so serving may appoint a reasonable number of non-
Directors to such committee. The exception to this rule is the
Executive Committee, which shall consist entirely and exclusively
of Directors. Any vacancy occurring in any such committee shall be
filled by the sitting chairperson of such committee, except in the
event of the vacancy of the committee chairperson, in which case
the President shall designate another Director to serve as
committee chairperson, pending subsequent approval by the Board of
Directors. The Board may also establish an Advisory Board well as
an Honorary Board. If the Board establishes either or both of
these Boards, it shall appoint the members thereto. The Advisory
and Honorary Boards need not be chaired by or include a Director.

Section 8. ACTION BY CONSENT. Any action which may be
taken at a meeting of the Board of Directors or at a meeting of any
committee thereof may also be taken at some time other than at a
regular or special meeting of the Board of Directors or a committee
thereof, through a consent in writing signed by a majority of the
Directors or by a majority of the members of the committee, as the
case may be. The Secretary shall file such written consent in the
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records of the proceedings of the Board of Directors or its
committees.

Section 9. STAGGERED TERMS OF DIRECTORS. Directors
shall be elected for two (2) year terms, which shall be staggered
so that one-half of the Directors shall be elected each year. To
accomplish this purpose, the President shall designate one-half
(1/2) of the sitting Directors as serving one-year terms and one-
half (1/2) of the sitting Directors as serving two-year terms.
Thereafter, Directors shall be elected for two-year terms.

Section 10. ADDITIONAL POWERS OF BOARD OF DIRECTORS. In
addition to the powers and authority expressly conferred by these
By-Laws, the Board of Directors may exercise all such powers of the
Corporation and do all such lawful acts and things as are required
by law to be exercised or done. The Board may authorize any
officer or agent of the Corporation to enter into contracts on
behalf of the Corporation.

ARTICLE III
OFFICERS

Section 1. ELECTION AND DUTIES OF OFFICERS. At the
regular December meeting, the Board of Directors shall elect a
President, a Vice-President, a Secretary, and a Treasurer, each for
concurrent one year terms. They shall each take office at the
succeeding January meeting. These officers shall have the
following duties and responsibilities:

(a) President: The President of the Board of
Directors shall be the chief executive officer of the Corporation
and shall serve as President of the Corporation. The President

shall have the general and active management of the business of the
Corporation, including oversight of staff, if any, and shall see
that all orders and resolutions of the Board of Directors are
carried into effect. The President shall execute all contracts,
except those contracts that the staff or any agent is authorized to
execute. The President may call special meetings of the Board of
Directors at any time and from time to time, subject to notice
being given of such meetings in accordance with Article II, Section
4(d). The President shall have the general powers and duties of
supervision and management usually vested in the office of the
President or chairman of a nonprofit <corporation or an
unincorporated association.

(b) Vice-President: The Vice-President of the
Board of Directors shall perform such duties as the President or
the Board of Directors shall prescribe and shall serve as Vice-
President of the Corporation. The Vice-President shall perform the
duties and exercise the powers of the President in the absence or
inability of the President.
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(c) S8ecretary: The Secretary of the Board of
Directors shall serve as Secretary of the Corporation and shall
attend all meetings of the Board of Directors and of the Executive
Committee. The Secretary shall record and maintain all votes and
the minutes of the proceedings. The Secretary shall give, or cause
to be given, notice of all regular and special meetings the Board
of Directors, and shall perform such other duties as may be
prescribed by the Board of Directors. The Secretary shall further
be charged with the performance of such services on behalf of the
Corporation as may, from time to time, be determined by the Board
of Directors.

(d) Treasurer: The Treasurer shall perform all
duties incident to the office of treasurer, as well as such other
duties that may be assigned by the Board. The Treasurer shall be
the chairperson of the Finance Committee and shall report to the
Board on the financial status of the Corporation.

Section 2. NOMINATING COMMITTEE. At the regular
November meeting of the Board of Directors, or at a special meeting
called for that purpose, the Board of Directors shall choose a
nominating committee of at 1least three people, including the
President or the Vice-President. The Nominating Committee shall
prepare and submit a list of nominations for the officers and other
members of the Board of Directors to be elected at the regular
December meeting of the Board of Directors. Any Director not
serving on the Nominating Committee and any staff member of the
Corporation may also nominate a candidate or candidates for any of
the offices or positions to be filled at such meeting. A Director
whose term as a Director and/or officer is expiring may be
nominated for another term as a Director and/or officer.

Section 3. POWER TO APPOINT. The Board of Directors may
appoint such other officers and agents as it shall deem necessary.
Such officers and agents shall hold their offices for such terms
and shall execute such powers and perform such duties as shall be
determined from time to time by the Board of Directors. 1In every
case, the individual so appointed shall serve at the pleasure of
the Board of Directors and may be terminated as provided in Article
IITI, Section 4. In advance of making such an appointment, the
Board shall prepare a Jjob description of the position that the
Board intends to fill or create through such an appointment.

Section 4. TERM OF OFFICE. The officers of the
Corporation shall be elected at the regular December meeting of the
Board of Directors, for a term of one year, and shall hold office
until their successors are chosen and qualify in their stead. Any
officer or agent who is elected or appointed by the Board of
Directors may be removed at any time by the three-fourths (3/4)
vote of the Board of Directors. If the office of the President,
the Vice-President, Secretary, or Treasurer becomes vacant for any
reason, the vacancy shall be filled by a majority vote of the Board
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of Directors. Sitting officers of the board may be nominated and
re-elected.

Section 5. POWER TO DELEGATE. In the case of the
absence of any officer, or for any other reason that the Board of
Directors may deem sufficient, the Board of Directors may delegate,
for the time being, the powers or duties of such officer to any
other officer, or to any Director, through a majority vote of the
Board of Directors.

ARTICLE IV
DIRECTORS

S8ection 1. ELECTION AND DUTIES OF DIRECTORS. The Board
of Directors shall, if these By-Laws so require, elect new
Directors whenever a vacancy shall exist.

Section 2. TERM OF OFFICE. The Directors shall be
elected at the regular December meeting of the Board of Directors,
for a term of two (2) years. They shall take office at the
succeeding January meeting and shall hold office until their
successors are chosen and qualify in their stead. Any Director
elected or appointed by the Board of Directors may be removed at
any time, with or without cause, by three-fourths (3/4) vote of the
Board of Directors.

Section 3. UNANIMOUS CONSENT.

(a) Whenever by any provision of law, by any
provision of the Articles of Incorporation, or by any provision of
the By-Laws, the unanimous vote of the Directors is required to
authorize or constitute corporate action, the written consent to
such action, as signed by all of the Directors, shall be sufficient
for this purpose, without the necessity for a meeting of the Board
of Directors.

(b) This consent, together with a certificate by
the Secretary of the Board of Directors to the effect that the
subscribers to the consent constitute all of the Directors of the
corporation, shall be filed with the records of the Corporation’s
proceedings.

ARTICLE V
AMENDMENTS

Section 1. AMENDING BY-LAWS. These By-Laws may be
altered or amended or repealed by the two-thirds (2/3) vote of the
Board of Directors at any regular or special meeting of the Board
of Directors.
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Section 2. EFFECT OF THESE BY-LAWS. These By-laws
replace and supersede any By-laws previously adopted by the

Directors of this Corporation.

Thus done and effective this 20th day of December, 1993.
WITNESSES: NEW ORLEANS FILM & VIDEO
SOCIETY
(i;glL\£2 7/ K;i}jfﬁf \bpvvdﬁi\qa\f\VV«XAJ
BY: DAVID M. HUNTER
TITLE: PRESIDENT, BOARD
OF DIRECTORS
Y?l 00 I N—" NEW ORLEANS FILM
& VIDEO S8OCIETY, INC.
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Organizational Chart and Duties
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Job Description: Executive Director
Reports to: Board President
Overview:

Provide leadership to ensure the New Orleans Film & Video Society is serving the
community and the public by implementing the established goals and objectives for the
organization. Duties include strategic thinking and exercising diplomacy in pursuing and focusing
on activities that best benefit the organization; working with staff, emphasizing board
participation; prospecting opportunities; envisioning the future. The Executive Director’s formal
roles include the following:

. Manage the day-to-day operations of the organization.

. Develop and implement operational budget.

. Develop and implement annual plan.

. Hire, supervise, evaluate, and terminate, when warranted, staff.

. Raise funding for the organization by soliciting corporate and private donations and
writing grants in partnership with the board.

. Represent the organization in the community.

. Seek collaborations with other organizations in fulfilling NOF&VS goals and objectives.

. Partner with board members in achieving established goals.

. Create strategies in response to trends.

. Provide information and recommendations for any and all major changes and seek board
approval, when appropnate.

. Keep the board informed of relevant issues facing the organization, including legal and
financial issues.

. Be an adwvisor to the nominating process.

. Fulfill any other assignments from the Board President.

s BARONNE ST SUITE 5712 NEW ORLFANS LOUISIANA 70112 PH. (504) 523-3818 FAX (504) 520-2430
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Job Description: Artistic Director
Reports to: Executive Director
Overview:

Provide the highest quality programming available that addresses the New Orleans Film &
Video Society’s mission of serving the community with a diversity of independent and art house
films, presentations and workshops. Duties include curating films, organizing special
presentations, workshops, guest appearances, and investigating industry developments and trends
on an on-going basis. The Artistic Director’s formal roles include the following:

. Ensure continuity in fulfilling the organization’s mission in curating quality programming
throughout the year and for the Festival.

. Develop and maintain relationships with distributors and community groups.

. Secure commitments for guest appearances.

. Investigate opportunities for program expansion.

. Attend other Festivals (budget-permitting) to gather information and establish new
industry relationships.

. Keep the Executive Director and the Board informed and make recommendations on
opportunities and fulfillment of established programming goals.

. Provide written film descriptions for publication and marketing of all programs.

. Develop budgets for program expenses.

. Act as liaison with exhibition/theater management, booking agents, and media sources.

. Secure Membership preview screenings.

. Further cultivate annual programs (Pan-Afiican Film Series, French Film Series, Classic

Film Series, planned Children’s Film Series, Film Congress panel discussions, special
screenings, celebrity appearances, fund raising film events, or special guest lecturers).

. Provide artistic oversight and coordinate with the Cinema 16 committee on its Festival
presentations.

235 RARONNE ST SUITE 1212 NEW ORLEANS [OUISIANA 70112 PH. (504) 523-3818 FAX- (504) 529.2430
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Job Description: Administrative Assistant
Reports to: Executive Director
Overview:

To act as administrative assistant for NOF& VS providing all aspects of clerical support
including management of databases, filing systems, maintaining records, office organization,
correspondence and mailings, and handling inquiries from the general public and Society
members. Works closely with the Program Manager and Executive Director.

General Responsibilities:

Manage day-to-day administrative operations for the office as per the Executive Director,
including the following responsibilities.

. Answer phones and relay information regarding the upcoming Festival, Membership in
NOF&VS, Classic Film Series screenings, and any and all other NOF& VS programs and
presentations.

. Manage membership records and benefits. This includes:

- 1st of month renewal mailings (1% class)

- Purging members who do not renew

- Handling address/information changes

- Providing fulfillment of all benefits as outlined for levels of membership

- Entering renewals and new members

- Coordinating Classic Film Series bulk mailings (once a month, at least 7 days prior to
screenings) and preview pass bulk mailings (one or more per month)

. Assist with banking, as requested.
. Coordinate volunteer assistance for Society programs and activities on an on-going basis,
and maintain database records and contact information on volunteers.
. Prepare and maintain press kits.
. Coordinate travel arrangements for incoming guests.
. Organize/re-organize and maintain filing system, office supplies, etc.
. Fulfill any other duties as assigned by the Executive Director.
125 BARONNE ST SUITE 1712 NEW ORLEANS LOUISIANA 70112
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ACKNOWLEDGMENT

| have received a copy of the New Orleans Film Scociety, Inc. Employee Handbook and
acknowledge my obligation to read its contents. | understand that the Handbook is intended to
provide an overview of the Society’s personnel policies and does not necessarily represent all
such policies in force. The New Orleans Film Society, Inc. may at any time add, change or
rescind any policy or practice at its sole discretion and without notice.

| further understand that my employment and compensation are for no fixed term and may be
terminated by the New Orieans Film Society, Inc. at any time with or without cause or notice.
Likewise, | may resign at any time. | further understand and agree that no person other than the
Executive Director has the authority to enter into any written or oral agreements different than
what is stated herein.

My Job Title is

Employee Name (Please Print) Date

Employee Signature

Lindsay Ross Date
Managing Director
New Orleans Film Society
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NEW ORLEANS FILM SOCIETY, INC.
MISSION STATEMENT

The New Orleans Film Society is a non-profit organization dedicated to providing all audiences
access to a diversity of local, national and international film and video. The Society presents the
annual New Orleans Film Festival; a year-round program of film screenings; and workshops,
seminars and other special events designed to benefit local film and video audiences, artists and
professionals.

INTRODUCTION

The New Orleans Film Society, Inc., has an excellent reputation for conducting its business
activities with integrity, fairness and in accordance with the highest ethical standards. As an
employee you enjoy the benefits of that reputation and are obligated to uphold it in every
business activity. If you are ever in doubt whether or not an activity meets our ethical standards
or might compromise the Society's reputation, or not discuss it with your supervisor.

EQUAL EMPLOYMENT OPPORTUNITY

The New Orieans Film Society, Inc. maintains a policy of equal employment opportunity for all
employees and applicants for employment. We hire, train, promote and compensate employees
on the basis of personal competence and potential for advancement without regard for race,
color, religion, sex, sexual orientation, national origin, age, marital status, disability or citizenship,
as well as other classifications protected by applicable state or local laws.

Our equal employment opportunity philosophy applies to all aspects of employment with the New
Orleans Film Society including recruiting, hiring, training, transfer, promotion, job benefits, pay,
dismissal, educational assistance and social recreational activities.
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HARASSMENT

Is illegal to harass others on the basis of their sex, age, race, color, national origin, religion,
marital status, citizenship, disability or other personal characteristics. Harassment includes
making derogatory remarks about such characteristics and making jokes about ethnic or other
groups and verbal, physical and visual behavior.

Sexual harassment is also prohibited. Propositions, repeated requests for dates, dirty jokes;
sexually provocative pictures and other verbal, physical and visual forms of harassment are
prohibited.

The harassment of another employee by an employee will lead to disciplinary action, up to and
including immediate termination in cases of gross misconduct.

Any employee who feels harassed should speak first with his or her supervisor, or if the
supervisor is not appropriate, the empioyee should speak to the Executive Director. It is the
Executive Director's duty to listen to such complaints and to take appropriate action. If the
employee feel harassed by the Executive Director this should be communicated to the Human
Resources or Administration Committee.

COMPENSATION

a) Employees will be paid on a bi-monthly basis, with paydays scheduled on the 15th and end of
each month or on the last workday preceding the 15th and the last day of the month, in the
event either date falls on a Saturday, Sunday or holiday.

b) Paycheck deductions
The Society is required by law to deduct the following taxes from an employee's gross wages:

Federal income tax
F.I.C.A.
State unemployment/disability tax

c) Overtime pay

As required by law, all employees are classified as either exempt or non-exempt. Exempt, or
salaried, employees are not normally eligible for overtime pay, unless such pay is specifically
approved on a special basis by the Executive Director.

Non-exempt, or hourly, employees are paid for all regular hours worked at a rate determined at
the time of their hire. Any hours over the number of established, normal hours in a work week
must be pre-approved by the Executive Director.

d) Work Schedule

The standard workweek of the New Orleans Film Society is 40 hours. Normal office hours are
10:00 a.m. to 6:00 p.m., Monday through Friday. Exceptions may be approved by the Executive
Director.

A non-exempt employee must be paid for all of the time he/she is required to be on the premises
or "on-duty” at another location as determined by the Executive Director. Also, any work which
the Executive Director permits an employee to perform must be compensated, even if the
employee does not have express permission to be working.
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INSURANCE

The Society will provide health insurance benefits at company expense to ali eligible, full time
employees. These benefits currently include:

a) Hospitalization coverage
Major medical coverage

Dependents may be enrolled at the employee's sole expense.

Paid Vacations

All permanent employees who work an average of (40) hours a week are eligible for vacation
benefits. Individuals working on a temporary or casual basis are not entitled to paid vacation
time.

Annual Vacations are determined by length of service and are accrued as follows:

Length of Service Days of Vacation Accrued Annually
6 months to 12 months 5

13 months to 48 months 10

60 months or greater 15

Vacations must be scheduled to avoid conflicts with other employees' vacations and with busy
periods of the year. No vacations will be scheduled between August and November. Specific
vacation dates must be approved by the Executive Director at least 30 days prior to the
anticipated vacation. Vacation days may be carried only to the first six months of next year. Any
employee may not accrue more vacation days per year than the number permitted by length of
service. Upon termination, employee shall be paid for any accrued vacation time.

HOLIDAYS

Full-time employees working at least 2,000 hours per year are eligible for holiday pay.
The following paid holidays will be observed:

New Year's Day independence Day
Martin Luther King's Birthday Labor Day

Lundi Gras Day Thanksgiving Day
Mardi Gras Day Day after Thanksgiving
Good Friday Christmas Eve
Memorial Day Christmas Day

Employees may not elect financial compensation in lieu of taking time off for a holiday. If an
exempt employee is requested to work on a holiday, an alternate day off will be allowed in lieu of
taking the holiday. If a non-exempt employee is requested to work on a holiday, s/he will be paid
at the applicable rate.

Employees who do not report to work on the day prior to, or the day immediately following the
holiday, without prior approval, will not be paid for the holiday. If a holiday falls on a weekend, the
holiday will be observed on the closest Friday or Monday, or on the customary day.
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SICK LEAVE

Fuli-time employees working more than 2,000 hours per year accrue sick leave at the rate of one-
half day per month of service. An employee is eligible for sick leave after the first 80 days of
service. Sick leave is accrued up to a maximum of 6 days per year, up to a maximum of 24 days
total. Upon termination, employee shall forfeit all accrued sick time.

Sick leave may be used in the event of legitimate personal iliness of the employee or any
dependent. Use of paid sick time for other reasons is a violation of Society policy and will result
in disciplinary action, which may include termination of employment. At his/her discretion, the
Executive Director may require a physician's statement verifying the employee's iliness.

ADMINISTRATIVE LEAVE

Full-time employees working more than 2,000 hours per year are allowed two administrative
leave days per year, accruing at the rate of one day every six months. An administrative leave
day is for personal emergencies and/or personal business matters that otherwise cannot be
handled outside of office hours. Administrative leave must be pre-approved by the Executive
Director. Administrative leave days do not accrue from year to year and upon termination,
employee shall forfeit any accrued administrative days.

LEAVE OF ABSENCE

A leave of absence is an extended period of time from work without loss of employment. Leave
of absence is without pay. During the first 30 days of a leave of absence the Society continues to
pay Society paid benefits; the employee must pay premiums for dependent coverage in advance
to the Society. Full-time employees working more than 2,000 hours per year may be eligible for a
leave of absence. Administrative leave is two days per year non-accrued.

A written request for a leave of absence, providing full explanation of the circumstances, must be
presented to the employee’s immediate supervisor at least 30 days before the start date of the
leave of absence. Any person absent for more than four consecutive months is no longer
considered an empioyee of the New Orleans Film Society. However, the original job application
of the former employee will be kept on file, and the former employee will be considered for re-
employment on an equal basis as any other applicants for employment with the Society.

a) Personal Leave of Absence

The New Orleans Film Society has a policy granting personal leaves of absence in a few well-
defined cases. A personal leave of absence may be granted by the Executive Director, up to
a maximum of 30 days. An extension beyond 30 days will be considered in the event of
serious or extenuating circumstances.

b) Disability Leave of Absence
The Executive Director will grant a leave of absence without pay for medical disabilities,

including pregnancy, for a period not to exceed four months. When the employee returns to
work, he or she will be reinstated in the same or substantially similar position.
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c) Military Leave of Absence

An employee who is drafted for service in the armed forces is eligible for re-empioyment and
will be reinstated in the same or substantially similar position.

An employee who is a member of the Armed Forces Reserve or the National Guard and who
is required to attend annual active duty (i.e. forest fire fighting, police duty for a natural
disaster, etc.) is eligible for a military leave of absence. Such time off will not be considered
vacation time. If the employee's military pay for the training is less than his or her average
eamings at the Society for a like period of time, the New Orleans Film Society will pay the
difference to the employee for a period not exceeding two weeks.

d) Jury Duty Leave of Absence

The New Orleans Film Society policy is to encourage employees to serve on jury panels. An
employee should inquire about the duration of the jury duty in advance of accepting such
service. The New Orleans Film & Video Society will pay the difference between your regular
earnings and the fee you receive for jury service, if required by applicable laws. Please
contact the Executive Director promptly after receiving notification to appear.

e) Witness Duty Leave of Absence

The Society is aware that employees may be subpoenaed to appear as witnesses in trials
before the court. In these cases the company will grant time off with pay not to exceed two
days. After two days, time off will be given as needed without pay or be given with pay if
required by law.

f) Bereavement Leave of Absence

In the event of a death in your immediate family, you may have time needed up to three
working days with pay to handle family affairs and attend the funeral. "immediate family" is
defined as: father, mother, sister, brother, spouse, child, mother-in-law, father-in-law,
grandparents, grandchildren, nieces, nephews, sisters- and brothers-in-law and domestic
partners.

Voting

The New Orleans Film Society policy is to encourage its employees to participate in the
election of government leaders. Therefore, adequate time off is allowed from the beginning to
end of the workday to exercise this right. If the employee otherwise will be unable to vote
s/he may wish to inquire of the Registrar of Voters about the possibility of voting by absentee
ballot.

Worker's Compensation

All injuries incurred on the job must be reported to the Executive Director immediately. An
employee injured on the job will be paid through the end of the workday in which the injury
took place. An injured employee who is hospitalized on the day of the injury receives no
further wages, but may receive benefits through worker's compensation.

Except in the case of an employee's intoxication the New Orleans Film & Video Society and
its insurance carrier shall be responsible for the payment of Workers' Compensation benefits
when the injury is the result of any recreational, social or athletic activity which is a
reasonable expectancy or is required by the company.

There are currently no such activities requiring your participation. If and when there is, you
will be no notified.
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DISCIPLINARY ACTIONS AND TERMINATION FOR CAUSE

The Society has a progressive disciplinary system designed to aliow ample opportunity for
the Executive Director to work with an employee to correct deficiencies in work-related
behavior or performance. The system is to be used as a corrective tool rather than as
punishment. How ever, if the deficiencies are not corrected after adequate counseling and
warnings, termination of employment will result.

a) Causes for disciplinary action
Causes for disciplinary action include, but are not limited to:

1) Attendance/tardiness problems;

2) Insubordination;

3) Reporting to work or being observed at work in an unstable condition;

4) Bringing alcohol or illegal drugs onto the premises and /or consuming same (excluding
alcohol consumed at management —approved functions);

5) Theft from the Society, fellow employees, vendors, contractors, or visitors;

6) Falsification of the employment application or other Society records;

7) Abuse or wiliful destruction of property or equipment belonging to Society or other employees,
vendors, contractors, or visitors;

8) Refusal to perform assigned duties;

9) Fighting on the job;

10) Possession of firearms or illegally concealed weapons on Society property;

11) Negligence in the performance of assigned duties;

12) Disregard for Society rules;

13) Unacceptable level of productivity

Severe infractions (#3, 4, 5, 6, 7 and 11) shall be grounds for immediate termination.
b) Disciplinary procedure

The Society has three disciplinary steps, which may be taken. Although each case must be
handled on its own merit, action should normally be taken in the following sequence:

Verbal warning- should occur once an employee's performance or behavior becomes a
probiem in the mind of the supervisor. At this point, the employee should be called aside and
made aware of the problem and desired solution.

An informal summation of the discussion should be recorded in the form of a memo to the
employee's personnel fite.

Written warning — Should occur if problems continue despite the verbal warning. The
following procedure should be used:

-A report should be completed, indicating the nature of the problem and providing full details.
The report should also indicate corrective action to be taken and the required time period for
same. The report should indicate any counseling or warnings that have occurred previously.

e Agree on a solution to the problem.
e Give a reasonable and definite period of time to correct the problem.

« The employee should sign the report to indicate it has been reviewed
with him/her and should indicate agreement or disagreement with the
contents. If the employee disagrees with the report, he/she may submit a
statement containing his/her point of view for inclusion in the personnel file.

Final warning — Should be issued if the problem persists despite a written warning. The final
warning should be documented in a report following the same procedure outlined above.
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Termination — should occur if the problem persists after the final warning has been given. At
the time, an appointment for an exit interview between the terminating employee and the
Executive Director should be made. A Personnel Action form must be completed stating the
date and reason for termination. If an employee is terminated for cause, he/she is not eligible
for severance or reinstatement.

GRIEVANCE

1. A grievance brought by an employee must be submitted in writing to the
Executive Director within 5 working days of the occurrence of the problem. The written
grievance must outline the problem and the remedy sought.

2. The Executive Director will investigate the grievance and develop a written
decision within ten working days of the filing of the grievance. Copies of the decision will
be distributed to the Human Resources/Administrative Committee of the Board of
Directors and the complainant.

3. If the employee filling the grievance disagrees with the ruling, the employee may
make an appeal within 5 working days after the written decision has been made. The
appeal must be addressed in writing to the Chair of the Human Resources/Administrative
Committee and the Board President. The Committee will make a ruling within 10 working
days of hearing the appeal and this ruling will be the final decision for the organization.

4. If the grievance is directed against the Executive Director, the employee will
follow the same procedure, but the original gnevance must be filed in writing to the
President of the Board and to the Chair of the Human Resources/Administrative
Committee. The Human Resources/Administrative Committee will make the initial
investigation and written decision within 10 working days, and there will be no appeal
process.

EMPLOYEE PERFORMANCE APPRAISALS

Newly hired employees may receive performance appraisals after 90 days. Thereafter, all
employees will receive a performance appraisal annually.

INTRODUCTORY PERIOD/NEW EMPLOYEES

Newly hired full-time employees are subject to a 90-day evaluation or introductory period to verify
skills, capabilities and suitability for our organization. Likewise, this gives new employees the
opportunity to evaluate the New Orieans Film & Video Society as a place of work.

The designation of this time frame does not constitute an obligation on the part of the Society to
retain the employee until the end of the period specified. During this time, or at any time during
employment, either the New Orleans Film Society or the employee may terminate the working
relationship without cause and without advance notice. At the end of the 90 days, the supervisor
may extend the period for additional time at his or her discretion.

Full-time employees may be eligible for benefits during the introductory period but may not use
accrued vacation or sick time.
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SEVERANCE ALLOWANCE

The New Orleans Film Society may pay a severance allowance to salaried employees only if they
are terminated due to:

A reduction in the company workforce
Elimination of their job position

The severance allowance is paid in addition to any payments required by law. Regular fuil-time
employees are entitled to severance pay in accordance with the following scheduies.

Length of Service Amount of Pay
Under 5 years None
5 years to Less than 10 years 4 weeks

10 years + 8 weeks

Severance pay will be paid in a lump sum at the time of termination.

RULES AND REGULATIONS

Every organization has certain guidelines, which were developed to reflect good business
practices. In establishing any rules of conduct, the company has no intention of restricting the
personal rights of any individual. Rather, we wish to define the guidelines that protect the rights
of all employees and to ensure maximum understanding and cooperation. Therefore, employees
are expected to be:

On time and alert when scheduled to be at work

Careful and conscientious in performance of duties

Thoughtful and considerate of other people

Courteous and helpful, both when dealing with public and with other employees.

Absenteeism and Tardiness

The New Orleans Film Society expects employees to be at work on time. An employee who will
be absent from work for any reason must call his or her supervisor within 30 minutes of the start
time that day. Repeated absenteeism and or/tardiness may lead to disciplinary action up to and
including termination.

Safety

The New Orleans Film Society expects its employees to conduct themselves in a safe manner.
Please use good judgement and common sense in matters of safely, and observe any safety
rules posted in various areas.

Substance Abuse

The New Orleans Film Society will not tolerate any substance abuse on its premises. Any
employee reporting to work under the influence of alcohol or controlied drugs will be asked to
leave immediately. Under these circumstances, assistance will be provided, where possible, to
ensure that the employee arrives home safely. Any employees who repeatedly report to work
under the influence of alcohol or drugs may have his or her employment terminated immediately.
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Dress Code

What we wear to work is a reflection of the pride we have in the New Orleans Film Society. To
impress favorably members of the public and business representatives, it is important for all
employees to present a businesslike appearance. However, in case there are some questions,
here are some guidelines:

Clothing must not constitute a safety hazard.
All employees should practice common sense rules of neatness, good taste and comfort.
Provocative clothing is prohibited.
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Michael Allday,
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Susan Levitas,

Vice President of Programming
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7520 Plum Street
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Wendy Newilin, Secretary
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work 947 .0606
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home 488.4140

work 523.3818

cell 258.2475

John Desplas

STAFF - Artistic Director
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NEW ORLEANS FILM FESTIVAL
BOARD OF DIRECTORS MEETING
JANUARY 22, 2002

PRESENT - BOARD MEMBERS: MICHAEL ALLDAY, MICHAEL ARATA,
LESLIE DOSKEY, LYN FISCHBACH, SANDRA GUNNER, ALBA HOUSTON,
ELLEN JOHNSON, SUSAN LEVITAS, VINCE MORELL], JULIAN MUTTER,
WENDY NEWLIN, ECHO OLANDER, WALTER WOLF. STAFF: JOHN
DESPLAS, LINDSAY ROSS.

PRESIDENT'S REPORT - Walter Wolf thanked Lyn and John Iischbach tor
hosting the Holiday Party at their studio in Bywater. A motion was made to
waive the reading of the minutes of the November meeting and to approve them.
The motion was seconded and carried.

NOMINATING COMMITTEE REPORT - Echo Olander submitted a slate of
nominees for new board members, new advisory board members, returning
board and advisory board members, and national advisory board members, and
proposed the slate of officers for 2002, in accordance with the committee
meetings held by the nominating committee. A discussion ensued concerning the
protocol for service on the advisory board and advancement to the board of
directors, noting that the established procedure has been one year of service on
the advisory board with potential for advancement to the board of directors. A
motion was made to adopt the slate of nominees for new board members, new
advisory board members, returning board and advisory board members,
national advisory board members, as well as the proposed slate of officers for
2002. The motion was seconded and carried.

PERSONNEL COMMITTEE REPORT - Ellen Johnson presented a motion to
designate Lindsay Ross "Executive Director" of the New Orleans Film Festival,
changing her title from "Managing Director". The motion was seconded and
carried. Further discussion of the personnel committee report was deferred to
the presentation of the budget report by Lindsay Ross.

CINEMA 16 REPORT - Susan Levitas and Michael Allday advised that a
meeting of the full Cinema 16 committee would be held shortly to discuss a
change in the name of Cinema 16, the jury process, procedure for call for entries,
fee structures tor entries, prizes, filmmaker hospitality, screening venues, and
programming, among other topics. The committee intends to report to the board
of directors at the next meeting in February and plans to recruit new members
for the committee.



ARTISTIC DIRECTOR'S REPORT - John Desplas announced the upcoming
Monday night screening of "A Taste of Others" on January 28, 2002 at Canal
Place The cost of the film will be underwritten by the French consulate's office,
with the Film Society to pay the cost of the theatre rental. There will be no
theatrical release of the film in New Orleans. John also announced that the

premiere screening of "Monster's Ball" will be held at Canal Place on February
14, 2002.

EXECUTIVE DIRECTOR'S REPORT - Lindsay Ross informed the board that the
storage space at the Fountainebleau has been emptied and the contents moved
to the I'ilm Society's offices. She offered Jazz festival tickets to the board
members at the special non-profit rate. Lindsay also provided information
about new board member Lisa Farris, who is a CPA and will serve as treasurer,
commencing her tenure at the March meeting. Lindsay presented the bank
balance figures as of 2001 closeout and discussed plans for collection of monies
owed to the Film Society. She recommended that committee sign-up be
conducted by e-mail. Lindsay provided the board members with a written
report on the retreat that was held in December 2001, and a discussion was held
concerning the presentation of the retreat report at the February or March
meeting. It was also suggested that the board vote at the February meeting to
consider having the facilitator, Nancy Burris, return to address a future board
meeting. Copies of the 2002 budget were provided to board

members to review before the next meeting. A motion was made to approve the
budget on a provisional basis. The motion was seconded and carried.
Additional discussions ensued regarding plans for the Oscar party in March, a
summer film series in conjunction with the CAC, and the search for corporate
sponsors. Lindsay also addressed the board about the organization's need fora
salaried administrative person in a part time position, stating that Caroline Beals
is currently working in that capacity as an hourly employee with no benefits.
Lindsay also advised that Gambit has agreed to help out with the layout and
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