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ABSTRACT

During the spring of 2002 [ completed an internship with the Rivertown museums
and attractions in Kenner, Louisiana. I spent a great deal of time with Rivertown’s Director,
Mrs. Barbara Morris, to get a true feel of what it takes to run such a large number of diverse
facilities. The following report gives a detailed overview of this internship, including my
responsibilities and outcomes of my assistance.

During my internship, I gained a large amount of knowledge regarding the variety of
skills needed to run a non-profit, cultural organization. In the process of learning about the
general practices of Rivertown, I was also able to assist with several special projects. This
report shows the detail of my learning experience at Rivertown and analyzes it in such a way

as to provide the fullest educational experience possible.
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INTRODUCTION

The Rivertown museums and attractions have moved forward quite nicely since the
opening of their Louisiana Toy Train Museum and the Louisiana Wildlife and Fisheries
Museum in 1986. The year 2002 marked the sixteenth year in existence for Rivertown and
also ushered in the scheduled opening of their new Kenner Planetarium.

I worked full-time for Rivertown from January to April 2002. During my internship,
I was able to see the hard work and responsibility needed to operate their museums and
attractions. From writing press releases to assisting with financial reports, [ was truly able to
receive an overall general education in many of the different aspects of museum
management.

Most of my internship was spent in the Rivertown Welcome Center, which is the
location of the office of Rivertown’s Director, Mrs. Barbara Morris. I was fortunate enough
to assist Morris with the aspects of both day-to-day management and also with important
management functions, such as inventory control and grant writing. It was from watching
Morris that [ truly received the largest portion of my education. The job of director is no
simple task; indeed, running a museum takes a larger variety of skills and patience than [
ever realized before my internship began.

Just like any other organization, Rivertown is not without its share of problems.
During my internship, I compiled a lengthy list of recommendations for improvements for
the museums. Replacing old signs and completely revamping the inside of one of the
museums were just a couple of my suggestions. While not all my recommendations were
acted upon, some of them were, which really helped me feel like a valued member of

Rivertown.



PROFILE

History

The Rivertown Historic District is comprised of sixteen blocks that began as Kenner’s
original downtown in 1982. Since then, the district has grown to include three city blocks
that are home to more than eight museums and attractions, beginning with the opening of the
Louisiana Wildlife and Fisheries Museum and the Toy Train Museum in 1986. The
Rivertown museums and attractions are comprised of the: Treasure Chest Casino Mardi Gras
Museum; Cox Communications Children’s Castle; Louisiana Toy Train Museum; Cytec
Louisiana Wildlife and Fisheries Museum; Cannes Brulee Native American Village; Cannes
Brulee Heritage Park; Coca-Cola Saints Hall of Fame Museum; Rivertown Fine Art Gallery;
Freeport McMoRan Science Center, Planetarium, and Observatory; Space Station Kenner;
Rivertown Welcome Center and Old Post Office; and the Rivertown Repertory Theatre.
Their most recent addition was Cannes Brulee Heritage Park in 2001. Rivertown is currently
working on additions for this park and on creating a new planetarium: both are scheduled to
be completed this year.

Rivertown is located at the end of Williams Boulevard, in Kenner, Louisiana.
Flowers, trees and iron benches, adorned with small metal plaques acknowledging donors,
stretch throughout the length of the sidewalks in front of the museums. Le Parvenu, the
Courtyard Cafe and the Candy Basket are a few different eating establishments that provide
places for patrons to dine and relax. Several different shops across from the museums further

fill out the facilities very nicely.



Museums and Attractions

Treasure Chest Casino Mardi Gras Museum

Opened in 1993, the Treasure Chest Casino Mardi Gras Museum is a museum
dedicated solely to Mardi Gras and shows over 150 years of Mardi Gras history within its
10,000 square foot area. This museum is entertaining to patrons of all ages, but it seems that
children are the ones who especially enjoy the visit. Their excitement is evident when they
stand on the Mardi Gras float replica and try on different Mardi Gras costumes.

The museum store sells Mardi Gras beads, masks, cups and dolls. There are signs
throughout the museum showing patrons where to go within this self-guided museum. Along
with fourteen videos that repeat throughout the museum, strobe lights and different colored
squares of carpet help to give the Mardi Gras Museum a truly carnival feel. Photographs and
descriptions that cover everything from float preparation to Mardi Gras balls further help to

make the Mardi Gras Museum Rivertown’s most stunning museum.

Louisiana Toy Train Museum

The Toy Train Museum displays model trains, surrounded by contrasting colors of
yellow and red, throughout the museum that really make the museum feel alive. The walls
are lined with glass cases filled with hundreds of model trains. Several tracks have electric
trains running non-stop and are surrounded by fake grass, shrubs and mountains.

There is a bench set up in front of a video on toy trains to provide patrons a place to
relax. There are a few black and white pictures of train terminals and informative labels
about them. The glass cases in the front of the store sell trains, train tee shirts, engineer hats,

postcards and more. Also, there are three different train models constructed of wood that



serve as children's play stations that are sectioned off from the rest of the museum.
Rivertown calls these stations “Playscape,” and, throughout my internship, I saw several

families who brought their children and really enjoyed this portion of the museum.

Coca-Cola Saints Hall of Fame Museum

The Coca-Cola Saints Hall of Fame Museum celebrates the history of the New
Orleans Saints football team from the moment of their first game to videotapes of their
current season. The Saints Museum can almost be overwhelming because of the vast amount
of objects on display. At the front desk of the museum, jerseys, caps and books are sold that
are inside of one small glass case.

The first room of the museum has many photographs, and it is in this room that
patrons can listen to the given tour or watch a video. There are bleachers inside the museum
from Tulane stadium, the original home of the New Orleans Saints football team. The most
amazing thing in the museum is all of the color photographs, which are all vivid and
professional. In the Saints Hall of Fame, there are oil paintings and bronze busts of
inductees, all of which are nicely labeled to denote sponsorship. Additionally, artificial
flowers soften the overall feel of the Hall of Fame.

This museum seems quite a bit more up-to-date than the other museums, as they have
more current displays. The Hall of Fame portraits are complete up to the year 2000, and the
museum also shows very recent Saints film footage. I truly feel it is important to keep a
museum current in order to keep patrons returning. If objects are not changed or updated,
there will be much less of a draw to the museum, so the Saints Museum has done very well

by trying to stay current.



Space Station Kenner

Space Station Kenner is largely centered around a full-scale model of the
International Space Station, along with many other educational parts of space travel. Touring
the space station allows patrons to get a feel of what future daily life in space will be like.
Space Station Kenner officially opened in July 1999 and offers guided tours Tuesday through
Saturday at 10:30 A.M., 12:30 P.M., and 2:30 P.M.

Inside of the museum is a circular room with six televisions showing different aspects
of space travel. Three-dimensional pictures of Mars, complete with glasses, adorn the walls.
There is a meteorite that guests are encouraged to touch, and stools provide spots for patrons
to sit and read. Televisions are located in several different places throughout the museum,
and there are educational pictures that cover the walls. In several different places within the
museum are large signs recognizing the Space Center’s sponsors, such as: Freeport-
McMoRan, Lockheed Martin, Boeing, Cox Communications, and Mobil Oil.

There is a “Spacewalk: Through the 20th Century” exhibit where patrons can view
objects from all the different decades of the twentieth century, with each decade sectioned off
to view objects while walking up a ramp. This ramp takes patrons to a habitation module
where they can view some of the daily functions of astronauts and take handouts home for

further reading on the International Space Station.

Freeport McMoRan Science Center

The Freeport McMoRan Science Center is a museum dedicated to science that also

houses both the new virtual explorer-motion simulator and the planetarium. The gift shop of



the Science Center sells cokes, Rivertown tee shirts, postcards regarding space travel and
shuttles, space books, general toys and trinkets, and astronaut toys for children.

The Science Center is absolutely geared toward educating and entertaining children.
There is only one table and chairs in the center, and they are small and low to the ground for
children’s use. The local news channel has used their popular broadcasters for the
“Eyewitness News Weather Watch Tracking Station.” An illuminated map of parts of the
United States showing latitude and longitude is very noticeable, as are Rivertown sponsors,
Channel 4 and Cuco's. In addition to this map is an illuminated board with buttons where
children can plot the path of a hurricane. The station also teaches different aspects of

weather, and there are other weather-related activities that are also available in the center.

Virtual Explorer Motion Simulator

The virtual explorer-motion simulator is a ride that gives patrons the feeling of being
in an actual, moving spacecraft. There are eight different programs for patrons to experience
when riding the simulator. “Fly with the Blue Angels,” “Barn Stormers,” and “Glacier Run”
are a few of the different rides available. When riding the “Barn Stormer” ride, patrons can
truly get a feel of what it would have been like to ride in a turn-of-the-century aircraft.
Patrons can also receive the exciting experience of riding in a snow-covered roller coaster

when they try “Glacier Run.”

Kenner Observatory

In 1990 the Kenner Observatory was opened to the public. Its hours of operation are

limited from 8 to 10 PM on Friday evenings, but, for only $1.00 a person, patrons can view



the sky from one of the largest observatories in Louisiana. Using one large telescope and

other smaller telescopes, visitors can see objects that are not so visible from living in the city.

Kenner Planetarium

The Kenner Planetarium offers shows that both educate and entertain the public. It
opened in 1989 and can seat forty-three patrons comfortably. Planetarium shows are held
weekdays at 1:30 P.M. and at 11 A.M. and 1:30 P.M. on Saturday. Several different
planetarium shows are offered: such as “Moon Witch,” “Tis the Season,” “The Night Sky,”
“Dark Sky Astronomy,” and the "Quest for Space.” “The Night Sky” is one of the
planetarium’s most exciting programs, and it is actually four different shows that change with
each season of the year so that patrons can view different shows on a regular basis. “Dark
Sky Astronomy” is a fascinating show that educates viewers on what to look for in the night
sky.

While doing my internship, I was lucky enough to be able to view some of the
construction of Rivertown’s new planetarium. It will be three stories high, fifty feet in
diameter and have four times the volume of the current planetarium. It will also have
permanent seating for 140 people with space to seat 30 more people, if needed. Stadium
style seating will also be designed at a 14-degree angle.

Rivertown will need a minimum of at least four additional people to run the
planetarium, including: a coordinator, an assistant coordinator, a projectionist and another
full-time employee. Further, one or two part-time operators will also be needed. Rivertown’s
planetarium will be the largest planetarium in the New Orleans area, and they have received a

two million-dollar grant from NASA for this new planetarium.



Cytec Louisiana Wildlife and Fisheries Museum

The Cytec Louisiana Wildlife and Fisheries Museum is home to over 700 species of
animals that are native to Louisiana. Guests can comfortably sit and view the 15,000 gallon
aquarium and several other smaller aquariums. There is a “hands-on” counter where the
children are encouraged to play with live animals. Near the entrance of the museum is the
"Batture Boutique," a small gift shop, which is run by the Friends of Rivertown.

Track lighting is used throughout the museum, and there are thirteen glass display
cases which hold different species of birds, reptiles, amphibians, eggs and butterflies. There
are two dioramas within the museum showing various stuffed wildlife in more of their
"natural surroundings.” An interactive computer has a directory of over 7,000 birds, and the
Wildlife Museum also has two video exhibits: one on oilrigs and another on general wildlife.

While patrons of all ages can enjoy the Wildlife Museum, Rivertown has made a
small tree house over one of the doors within the museum to enhance visits for children. The
tree house is painted to have the actual look of a "tree," with real pieces of bark glued onto
brown wood. A banner over the tree house states it is a "child-life refuge." Further, a new
microscope exhibit is being constructed where patrons can view different slides sitting

comfortably at a table.

Cannes Brulee Native American Village

In 1995, Rivertown opened the Cannes Brulee Native American Village, which is a
unique outdoor bayou setting that exists to show the history of Native Americans,
particularly that of Louisiana, and their way of life. There are many live animals, such as:

chickens, ducks, rabbits and a large pig. Different varieties of trees, shrubs and plants help to



add to the beautiful landscape. Two tables are used on the porch as a demonstration area,
with large wooden benches built into the porch to allow a place for patrons to sit and watch

demonstrations.

Cannes Brulee Heritage Park

The Cannes Brulee Heritage Park is Rivertown’s newest exhibit that opened in
September of 2001. It was designed to show the history of Kenner through the use of several
models of former Kenner buildings, including: a general store, icehouse, produce shop and a
blacksmith shop. The park is being built on the side of the Cannes Brulee Native American
Village and will hopefully be completed by the end of this year.

During my internship, constant additions were being made to Heritage Park. I often
saw several antiques being brought to each of the buildings to truly give an old-time feel,
which 1 really experienced from touring the different buildings, myself. This exhibit is also
the area used for special events for the Cannes Brulee Native American Village, such as the

Native American Pow Wow and celebrations that take place during black history month.

Adjunct Facilities

Rivertown Fine Art Gallery

The Rivertown Fine Art Gallery proudly displays works of Louisiana artists in
various different mediums. The art gallery has four permanent artists in residence who are

Bob Graham, Al Federico, Cherry Rouse, and Doris Cowan. Occasionally school groups
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will reserve a tour of the gallery, and one of the artists who works in the gallery will teach the
children about different art forms, such as relief printing.

Both original works and reproductions are sold within the gallery. There is a neutral
gray carpet that covers the floor, and the bricks on the front walls are painted black. The
ceiling is also painted black, and there are artificial flowers throughout the gallery. Small
individual lights hang from the ceiling to form track lighting that illuminates the paintings.

There are also fluorescent lights in the middle of the gallery to provide additional lighting.

Cox Communications Children’s Castle

Opened in 1995, the Cox Communications Children’s Castle provides entertainment
for children of all ages through different Saturday performances, including: magic shows,
storytelling and even opera performances. The sponsors of the Children's Castle include the
Louisiana Division of the Arts and the Arts Council of Louisiana. Cox Communications is
their corporate sponsor.

The Children’s Castle is extremely well maintained. Painted on the side of the castle
are beautiful murals showing a drawbridge and a knight riding a horse. These murals are all
painted in such a way as to give a three-dimensional effect. The inside of the castle is
decorated to invoke a renaissance feel. There is elevated, comfortable seating with chairs in
four and five rows for adults, and all of the children are encouraged to sit on benches near the
front of the stage.

The performances are energetic and fun with the idea in mind to both educate and
entertain children, and, after each performance, children are encouraged to ask questions.

Every Saturday there are two performances at 11:30 A.M. and 1:00 P.M. for $3.50 for adults
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and $2.50 for seniors and children. After the shows, castle workers pass out cards that

contain information on upcoming Children's Castle performances.

Rivertown Repertory Theatre

The Rivertown Reparatory Theatre is an award-winning theatre which offers various
performances, including musicals and comedies. From speaking with their director, I learned
that their theatre is designed to seat 299 people. The 299 seats were chosen for that specific
number, because, for an even 300 number, the theatre would have to take out more insurance
and pay higher royalties. The theatre has approximately 3,000 season ticket holders who
enjoy shows on Thursdays, Fridays and Saturdays at 8 P.M. There is an optional buffet
before each show at 6P.M. Sunday matinees are also offered at 2:30 P.M. with a buffet
starting at 12:30 P.M.

The Rivertown Reparatory Guild and its board run the theatre. The theatre receives
funding from donations from its board and grants from which its guild applies. From hearing
this information, I was immediately reminded of my Overview of Theatre for Arts
Administrators class. The most obvious difference between a first-class commercial theatre
and a residential theatre is the way in which the earning of profits is seen. First-class
commercial theatres are primarily designed to make a profit (Graves). This goal is not the
case for a repertory theatre like Rivertown, where the money earned is put into the budget for
the next show after salaries and expenses have been paid.

The City of Kenner owns all of the theatre’s buildings, and the theatre employs three
paid staff members: Charles Ward is the Executive Director and Producer; Kathy Primeaux

is the Director of Operations; and Lance Spellerburg is the Technical Director. The rest of
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the staff is comprised of volunteers — many of whom have been working for the theatre for
years.

The theatre, itself, has very comfortable, inclined seating, with each of the seats
having a small plaque recognizing a donor. The theatre is quite attractive with its walls
painted beige and decorated with a large amount of ornate trim. The lobby has autographed
pictures of celebrities that adorn the walls, as do framed stars with names of some of the
theatre’s volunteers. Awards are on display in several places in the lobby, such as the “Big
Easy” award and “Best Musical of the Year.”

In 1995 the Rivertown Repertory Theatre outgrew their old theatre, which now shows
children’s theatre in the fall, the spring and during the Christmas season. These
performances are given for a full week each season for over three hundred children from
local schools. The old theatre is also where the buffet before each performance is held.

From researching their flyers, it seems their ticket prices are very fair. Currently, the
theatre offers five plays a year, with season ticket prices running $85 for adults and $75 for
seniors. Individual plays run $20 for adults, $18 for seniors, and $10 for children. Musicals

are a bit higher costing $22 for adults, $20 for seniors, and $12 for children.

Rivertown Exhibition Hall
The Exhibition Hall houses the entrance to the Saints and the Mardi Gras Museums.
It is also the centralized ticketing location where patrons can buy tickets to all the facilities,
except for the Children’s Castle. For weekend Children’s Castle performances, patrons must
buy tickets at the castle before the event and are encouraged to make reservations at the

Rivertown Welcome Center. There is an admissions desk and a cashier available to sell
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tickets upon entering. There are also advertisements for upcoming Children’s Castle
performances and an illustration for the virtual explorer-motion simulator. Both a sign and a
large banner show prices for all the different museum packages and times for different events

(see appendix A).

Rivertown Welcome Center

The Welcome Center houses the main offices of the Rivertown museums and
attractions. Inside are also two small exhibits: an early post office and an early barbershop.
It is within the Welcome Center that all faxes, copies and phone calls are made. All
management functions, such as reports and meetings, also are done in this office. Most of

my internship was spent within this office assisting Morris.

Management Structure

The Rivertown museums and attractions are owned by the City of Kenner; therefore,
the museums do not have a board of directors. While the lack of a board is unusual for a
non-profit organization, Rivertown does not have to worry, as everything it needs is provided
by the City of Kenner. The Louisiana Toy Train Museum is owned by the City of Kenner,
but the owner of Mike’s Train Shop manages it, since he has donated the massive collection
of trains inside the museum.

Mr. Edgar Bernard is the Director of Community Services who oversees Morris.
Morris oversees the eight different museums and attractions and has been with Rivertown for
almost six years. She has been the director for two years, and, previously, she was the

program coordinator. Her background work experience includes event planning for the
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March of Dimes for ten years and organizing and coordinating volunteer programs for the
Jefferson Parish Human Services Authority. Her resume is included in the Cannes Brulee
Native American Village grant application (see appendix B).

Morris also wrote the by-laws for the “Friends of Rivertown,” the museums’ auxiliary
organization. From looking through the by-laws of the Friends of Rivertown, I was reminded
of my Arts Administration Law class. In this class we had to file articles of incorporation,
file for 501(c)(3) status, and create by-laws for the organization we formed. Truly, fulfilling
these assignments were some of the most difficult work I had to complete in my college
career. Writing by-laws is no simple task, and they are important because they form the basis
of how things are going to work in that particular organization (Normand).

Morris oversees twenty-one employees, and only five of them work part-time.
Among her staff is her administrative assistant and her group tours coordinator. Morris also
employs a curator for each of the Wildlife, Native American, and Science Center Museums,
Additionally, there is also an assistant curator for the Science Center. Morris also hires eight
high school students that work full-time, Tuesday through Saturday, during the summer

months as docents.

Funding

The Rivertown museums are non-profit, and their for-profit art gallery is run by their
auxiliary organization, the Friends of Rivertown. The Rivertown Courtyard Cafe, the
Children’s Castle, and all the museum gift shops are run by the Friends of Rivertown. The

profits received from these organizations go to the Friends of Rivertown and eventually come
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back to the museums. From speaking with Morris, I learned that Rivertown USA is the
former adjunct organization through which the Friends of Rivertown was formed.

The Friends of Rivertown was officially incorporated on July 29, 1994. Complete
with a board of directors, they were formed to serve Rivertown and the city of Kenner. Part
of the purpose of the Friends of Rivertown is: “To generate funds for the purpose of
providing support for educational exhibits and programs for the Rivertown museums and
attractions™ (Morris 1). The Friends of Rivertown organization is important to Rivertown, as,
“Through such institutions as Friends, museums have been able to keep their doors open and
continue to increase their collections in an era of rampant commercialism, when ‘selling out’
— and selling off — are ready possibilities” (Balfe 131). Rivertown may not charge too much
money to become a “friend,” but it is through this organization that patrons can join and get a
sense of belonging to the organization (see appendix C).

Weekly demonstrations are held at the Cannes Brulee Native American Village, and
they are supported in part by a decentralized art grant (see appendix B) from the Louisiana
State Arts Council through the New Orleans Arts Council. In 2002, Rivertown applied for
$22,430 from July 1 to June 30, which they received an award for approximately $9,500.
Aside from corporate sponsorship, all other funding is provided through the city of Kenner.

From talking with the Assistant Director of Community Services, I learned that the
city of Kenner must support twenty-one different facilities. The Rivertown museums receive
the city’s largest support with approximately $300,000 for salaries, $4,000 for supplies and
$180,000 for services (see appendix D). Everything the museums need comes out of the
operating budget, except for major repairs and construction of buildings, such as the Cannes

Brulee Heritage Park. Such additions come out of a separate maintenance budget.
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Offerings

Programs

Rivertown offers several different programs to patrons and their families. Their most
notable is the Young Astronauts Program, which teaches children about mission planning
and information on recent space travel. It is mainly given as a lecture series with films and
activities. The children who enroll in the program receive folders with study sheets and a tee
shirt. It is a nine-month program that costs $60 per child and optional field trips have also
been given in this program to the John C. Stennis Space Station and a trip to Washington,
D.C. to the Air and Space Museum.

Other programs are offered by Rivertown in the Children’s Castle, such as, “Jazz
Informance,” which is provided at no cost to children from inner-city schools. The show is
largely centered around a Grand Marshall leading a six-member brass band and instructing
the children in music education, the history of jazz, the basics of instruments and their
sounds. During these performances, the Grand Marshall will often encourage children to get
up and dance by pulling the quieter children from the audience to get them involved. The
leader of the band will ask questions of the children in the audience and let them answer in
the microphone. The children seem very eager and gain both fun and education.

Programs are also offered at the individual museums, themselves. Different groups
coming to Rivertown can book special classes, like the Mardi Gras masks class, before a tour
of the Mardi Gras Museum, or they can reserve a leaf identification class outdoors in the
Wildlife Museum. Rivertown works hard to have active participation mixed in with their

museum tours, and their programs are an excellent way to include this participation.
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Demonstrations

The curator of the Native American Village hires different artists each week for
Saturday performances. On any given Saturday, patrons can venture into the Cannes Brulee
Native American Village and see demonstrations on how dreamcatchers are made or how to
tan leather. Rivertown tries to hire only Native Americans to do these demonstrations so that
they can maintain the authenticity of their Native American Village.

Demonstrations are held in other museums, as well, but on a less-frequent basis than
what the Native American Village provides. Near Mardi Gras season, Rivertown hires a
costume designer to come and demonstrate inside of the Mardi Gras Museum. The
demonstrator is then asked to bring some examples of his or her work for patrons to see and
is also asked to perform ongoing demonstrations throughout the day. Demonstrations are an

excellent way to bring the museums to life and further enhance the visit of the patron.

Rentals

Rivertown rents several of their facilities for birthday parties, showers, weddings, and
other special events. Customers can rent nearly all of the different facilities at Rivertown,
such as the Captain’s Quarters (the area above the Mardi Gras Museum) and the Exhibition
Hall. Prices for the rentals and parties differ depending upon the party or package desired,
but the average price runs about $200 for three hours for most rentals (see appendix E).
Customers are also allowed thirty minutes before a party to setup and thirty minutes after a
party for cleaning.

Most of the parties take place on a Saturday, but they can be done at any time or day

of the week. Rivertown, understandably, does charge more for parties that are held on
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Sundays and Mondays, since the museums are closed these days. Additionally, parties held
later in the evening require an additional fee. The money from rentals goes directly into the

Rivertown bank account to assist the city with the museums’ maintenance.

Field Trips
Rivertown offers a variety of different field trip packages to schools and groups that
are over ten in number. The prices are discounted a great deal to .75 per person, per 30-
minute museum visit. The planetarium is $1.00 for a 30-minute show, and a pass to all the
museums costs $7.00. Groups are also given the option to have $3.00 box lunches served at
the cafe and a discounted ticket for $2.00 to ride the virtual explorer-motion simulator. For

more detailed field trip price information, please see appendix F.

Special Events

Rivertown tries to participate in several different special events throughout the year to
maintain and increase their visibility. Some of the special events Rivertown works on
throughout the year are hosting a pow-wow in their Cannes Brulee Native American Village
and hosting a Lundi Gras celebration in their Mardi Gras Museum. During the month of
November, Rivertown also offers free admission to all their museums and attractions.

Additionally, Rivertown will also go to other locations for special events. One big
event Rivertown participated in during my internship was the Louisiana Home and Garden
Show. Rivertown had a booth for the entire run of the show, which was from Wednesday,
April 3 through Sunday, April 7". For this show, we were the only booth that had

children’s activities, so our presence was important.
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Goals

When 1 began my internship, Rivertown was excited to oversee the ongoing
construction of new facilities, including the construction of the general store for their Cannes
Brulee Heritage Park. Further, the development of a new planetarium, including large format
film (similar to IMAX), was also being supervised during my internship. Writing job
descriptions for the new planetarium was also one of the upcoming goals Rivertown wanted
to complete.

I talked with Morris about some of the goals of Rivertown, and, in particular, what I
could do to assist Rivertown with achieving these goals. When I began my internship, one of
the goals of Rivertown was to implement a centralized ticketing system for all the museums
and attractions, including a training program for the employees. Most importantly, one of
Morris’ main goals was to extend marketing through a mailing list, including electronic mail,
and the development of more press releases. Finally, better organization of Rivertown’s
museums and attractions was another goal Morris was hoping to achieve.

There were also several other smaller tasks that Morris wanted to see accomplished.
At the beginning of my internship, Rivertown only had mission statements written for their
Science and Space Museums. I suggested to Morris that it would be good to develop mission
statements for all of the other museums, and, in particular, one mission statement for all of
the museums, as a whole. The policy and procedure manual would also need to be updated,
as it had been years since changes had been made to it. Finally, inventory needed to be
updated, as did the upcoming grant for the Cannes Brulee Native American Village. Morris
was hoping that I would be able to assist with each of these goals, and I was glad to help with

all of them.




20

INTERNSHIP DESCRIPTION

When looking at the goals and concerns of the museum, there were several things that
I was allowed to do during my internship to assist Rivertown. My large project was assisting
with the development of a centralized ticketing system for all of the museums and attractions.
Several of my important duties included: creating mission statements for several of the
museums, reviewing and updating the policy and procedure manual of Rivertown, and
writing and sending all the press releases for Rivertown each week.

In addition to the above projects, I was also able to learn several of the different
aspects of working in the museum field, including: leading group tours; handling incoming
calls; preparing and organizing special events; opening, closing and running of the different
museums; learning sales within the different gift shops; performing research for the
museums; selling tickets; assisting with daily and monthly financial reports; assisting with
the preparation of group tours; assisting with rentals of the different facilities; assisting with
the general care and functions of the museums and attractions; and comprising a list of

improvements for Rivertown.

Responsibilities

Ticketing and Reporting System

The main ticket location is in the Exhibition Hall. It is from here that patrons can buy
tickets to all the different museums and attractions. There are a few other places that also sell

tickets. The Science Center sells tickets for rides on their simulator, and the Children's
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Castle sells their own tickets on Saturday mornings. The theatre is a separate entity, itself,
and sells its own tickets and subscriptions.

My main project for my internship was assisting with the implementation of a new
centralized ticketing system. When I began my internship, Rivertown’s current ticketing
system, TixSales, was long, detailed and completely out of date for the current needs of the
museum. It had been in use since 1999 and, with the completion of their new planetarium in
the near future, the museums really needed to add a new ticketing system. Rivertown spent
approximately $20,000.00 on their new program, TicketMaker. This program is supposed to
allow for better speed and ease for both employees and customers when purchasing tickets.
For instance, in the old ticket-selling program, the sale of one museum had to be completed
before the sale of another museum could be started. The person entering the information had
to close the TixSales program completely before adding another sale. In TicketMaker,
continuous sales to different museums can be made without having to complete a total sale.

At the start of working with TicketMaker, we were hoping that the new program
would also allow for both daily and monthly reports to be printed with more ease than what
the former program provided. By the time the ticketing project was completed, it definitely
did provide easier ways to print reports; however, getting to this point was the biggest
challenge I faced throughout my entire internship due to the large amount of complications
that Morris and I faced.

A new procedure manual needed to be written for employees to follow when selling
tickets. Morris asked for my input for this procedure manual, and she wanted a very detailed,

step-by-step list of all the steps needed to operate the ticketing system. The old procedure
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manual regarding the process for printing end of the month reports was very confusing, so
Morris wanted something simple that all of the workers could understand (see appendix G).

In the beginning, Morris and I knew nothing about the TicketMaker program. We
each spent a few days trying to aimlessly wander through it teaching ourselves. We finally
had a computer consultant come and walk us through the program step-by-step. After talking
with the consultant, Morris and I were each able to write our own procedures. We then
analyzed our procedures together to come up with one solid procedure list. The original
procedure list I wrote is in appendix G. Morris’ original procedure list is also in appendix G.
Our final combined procedure is very simple, but thorough, and takes the best of each of our
original lists (see appendix G).

While doing the procedure manuals, Morris and I ran into many problems. We
received instruction from our computer consultant on how the program worked, including its
limitations. From this instruction, we each wrote our procedure, taking into account the
limitations we were told that the program had. We were then told by the computer consultant
that a few of the steps that we thought were accurate were actually not. It seemed the
consultant learned more about the program and did not tell us until after the procedure was
written. We then had to go and update our procedure before combining them. After Morris
and 1 thought we had our procedure all set, we started studying the program a little more in
depth. We both came across options that literally changed the way the procedure had to be
written. For instance, Morris found a way to search for a sale based on its sale number, and |
learned that refunds could only be done in multiple-sale mode. When totaling the group sales,
we also found that it was listing an incorrect amount so we had to leave this to the

programmer to fix, which he did. Again, we had to update our procedure.
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Halfway through my internship, our computer consultant was fired, due mostly to
incompetence, and was replaced by more experienced technicians. They found things that
could be done with the program that our former consultant said could not be done. While we
were happy with more competent technicians, Morris and I knew having new technicians
would mean more changes were going to occur in our procedure.

Along with the implementation of the new ticketing system, training also had to take
place. One of the best training methods I saw at Rivertown were the steps Morris used while
training her group tours coordinator. She asked the coordinator to ask any questions, even
the most obscure, while quickly running through the program. It was an interesting approach
because the coordinator came up with questions and scenarios neither Morris nor 1 had
thought of, previously.

I asked if I could train someone in the use of the new ticketing system so [ could see
what it was like to train someone and also to judge how well I truly knew the program. This
training was very important to me, because I had never trained anyone on a computer
program in any of my previous jobs. Since I knew the program so thoroughly from spending
weeks on it, | felt very confident that I could do a good job. Having Morris allow me to train
a member of management further instilled confidence in me, as well. From going through all
of the steps with the employee, 1 found a few spots in the manual that could be worded better.
From the training and discussion, I was able to better develop my procedure more fully than
if I had not been involved in training.

Before our computer consultant was fired, we discussed the different aspects of what
Morris was looking for in her daily reports. For instance, it would be nice to print just one

daily report instead of two and also to not have to use two different daily programs. Morris
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has taught herself Excel and has designed all the current reports she uses, even though she
has no background in accounting. She was hoping that something simple could be designed
for her to use daily.

Morris has a need for several different kinds of reports as the director of such a large
facility. Some reports are printed more often than others, for instance: Morris needs a daily
total of sales made, but only needs a simulator sales report (see appendix H) printed twice a
month. The simulator reported is a complicated report, as deductions must be hand-
calculated and written onto the report. For instance, when selling $5 Science Center tickets,
$3 goes to the museum and $2 goes to the simulator. Any changes for reports that can save
time will help Morris, enormously, so she has more time to work with more difficult reports,
like the simulator deposit.

One of the problems we ran into with the new ticketing system that is worse than the
old ticketing system was the lack of functions available to non-management. With the old
ticketing system, employees could check what sales they had completed throughout the day.
With the new ticketing system, this option is only available to members of management.
Management must set up passwords for the program that allow them special options that non-
management is not allowed. Three different people in the office need management
passwords. All of the computers in the Exhibition Hall are set to terminal mode, a security
feature for non-management employees that places a limitation on what can be
accomplished. The problem is how much non-management employees are limited. For
example, to restrict employees from refunding sales also limits their abilities to pull up other
information they want to view, such as printing a report letting them know their sales for the

day.
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We also ran into several problems with the reporting system from using the new
ticketing program. With spending such a large amount of money on the program, Morris,
understandably, wants the program to accomplish all that it can. Even with all of the money
spent on the program, Morris will still have to use two different programs to be able to print
all of the reports she needs, daily, because TicketMaker cannot give Morris all that she needs.
As director, Morris wants to keep things as simple as possible, as she has so much to do. The
program is really set up for events, however, and the problem is that museums are not events.
The list of “events” is actually the list of museums, and the first computer consultant said
“events” could not be changed. We later learned, with the new computer technicians, that
this information could indeed be changed. Even in the last week of my internship, Morris
and 1 were waiting on word from the new consultants about this change as the one word
“events” literally changes the entire way our procedure is written.

From the old ticketing procedure, TixSales, another program was used with it called
WinTix. WinTix is networked to TixSales and prints up additional reports that have a better
appearance than the few that TixSales produces. Some of the old reports Morris had been
printing from TixSales include daily reports that show individual tickets sold and by whom;
daily sales per each individual museum; monthly sales for each museum; and a monthly total
of sales for all of the museums and functions. WinTix can also give a report on the daily and
monthly sales for each museum that have a nicer appearance than TixSales counterpart
reports. Please see appendix H for examples of these reports.

The monthly deposit summary is a list of inputs of each museum and attraction for
the day. These figures make a report on how much is deposited weekly and monthly for each

museum. These weekly totals are linked into another report that is printed which gives the
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summary for the week. The weekly deposits summary lists a summary of deposits for each
museum or event and is included in the monthly deposit summary. Overall, at the end of the
month, instead of printing each museum individually, the new program will print one report
with all of the museums and attractions listed on one sheet. This new program will take
monthly reports down from approximately twenty-four sheets of paper to two or three sheets
of paper. Further, hours of work will be eliminated. Another good thing about the reports
printed out from the new TicketMaker program is that all of the detail provided from all the
numerous reports from the two older programs can now be more condensed into one daily
and monthly (or bimonthly) report. It is from these reports that Morris can print up her
deposit worksheet to get the figures for her deposit for Community Services. Please see
appendix H for examples of these reports, as well.

Neither the old or the new ticketing system reports are without errors, particularly
when looking at appearance. The old reporting system prints out a sheet with a several
letters running horizontally across the screen. Each letter represents a price; for example, the
letter “A” represents the number of “adult, full price” tickets sold. Each day Morris has to
stop and transfer letters to their respective ticket price. This process is time consuming and
results in an enormous amount of frustration for her. The new ticketing system prints a
report that is easier to read, as figures do not have to be transferred from letters they
represent; however, the report seems to reprint itself in one long list. The new computer
technicians were working on fixing this report for Morris the last week of my internship.
They told Morris it should not be a problem to fix this error, so Morris is hopeful.

Aside from the reports, one of the main benefits received from the new ticketing

system is that, when selling tickets, there are much fewer steps to complete than the old
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system required. The program does not have to be closed between different museum sales,
which will save time for patrons wanting to buy tickets for more than one museum.

I think the biggest frustration with my overall project was the huge amount of time
spent re-writing the ticket-selling procedure. It seemed that every time Morris and I thought
we had our procedure completed, another step had to be changed. Even up until the last week
of my internship, Morris and I were still learning new information about the ticketing
program and noting places where changes in our procedure would have to be written. I
volunteered to come back after my internship to help Morris with the procedure. Since this

was my biggest project, I wanted to make sure [ saw it through to its completion.

Press Releases

Once of the first major projects I was assigned to was writing the press releases for
the Rivertown museums. I worked as a reporter at my undergraduate university, and I had
gained instruction from my UNO Arts Marketing class on press releases. It had been quite a
while since I had done an actual press release, however. Morris gave me a folder with all the
press releases for Rivertown for the past couple of years. Considering all of the museums,
exhibits and demonstrations that Rivertown does in a year, I was expecting to see a great deal
of press releases; however, there were only about eight written for the previous year. With
Rivertown having so much to offer, I was eager to start writing to assist with advertising.

From looking at the format of the previous releases, I knew there were some changes
that could be done to improve not only the quantity of the releases, but the quality, as well.
Only a small amount of information was provided to me about the demonstration or artist. It

was often frustrating to complete a quality press release without having enough information;
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however, I did the best I could and one of my press releases will be used in the upcoming
grant application (see appendix I).

Press releases need to go out on the Mondays, two weeks before the scheduled event.
I designed a basic template for press releases from what I learned from my Marketing the
Arts class (Dobard). The former press releases the museum had been using have the release
date, contact name, and public information at the top of the page. They also have three
asterisks at the bottom of the page to denote the end of the press release. From my class
notes, and my previous job as a reporter, I made some changes and designed a basic
template. In addition to the above information, I added a section to list who, what, when,
where and cost. 1 also added to write "###" to denote the end instead of asterisks, so it will
be more professional. I also included a note to add the word "more" in parentheses at the
bottom of each page if the press release exceeds one page in length.

Additionally, I included instructions as to what information should be included in the
body of the press release. I left a copy of this template in the press release folder (see
appendix I). Hopefully, whoever does the press release information after me will have an
easier time knowing what should be included than I did. It was such a benefit to see my
press releases published in the different newspapers throughout the weeks of my internship
(see appendix I). I was especially proud to see my press releases being used within the grant

application for the Native American Village for next year.

Job Descriptions

I was asked by Morris to research via the Internet some different planetarium job

descriptions, their duties, and their salaries, which I gladly did one day. I gathered lots of
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information and gave it to Morris who brought it to her director. He asked Morris to send me
down to his office the next morning to assist him with writing job descriptions for the new
planetarium. I then spent the evening researching how to write job descriptions, since I knew
nothing about them, so I could be prepared the next morning. From the book, Managing a
Nonprofit Organization in the Twenty-First Century, | knew that job descriptions should
consist of three major points: “a general description of the job; a statement about whom the
person holding the job reports to and whom he or she will supervise; and a list of the specific
responsibilities and functions” (Wolf 117). The problem was, other than this basic
information, I knew little else about job descriptions.

Morris’ director and I met the next morning where I was told that he needed me to
write four job descriptions for the new planetarium positions. [ was kind of taken aback,
since I was just expecting to assist with these descriptions. My shock got worse, however,
when | was told that he would be presenting them at a meeting that evening and needed them
no later than three o’clock. By the time I left his office it was 10 A.M., which only gave me
five hours to write four lengthy job descriptions: four positions I knew very little about. The
pressure was further increased when the director told me that the salaries these four new
employees receive will largely be based on the difficulty of the job that is seen within my job
descriptions.

During my internship, I had spent a lot of time with the current Space Station curator,
assistant curator and tour guide: three current employees who want the jobs in the new
planetarium. We became friends, and they are currently quite a bit underpaid, which I knew

from the salary research I had done the previous day. [ wanted to make sure I did job
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descriptions that were fair, but, at the same time, were not so “overly-done” as to be
unethical.

The director had also asked me to research salaries for these positions by calling both
national and local planetariums. Truly, I had a lot to do in very little time. I went back to the
Welcome Center and let Morris know immediately what had to be done. Right away, she
asked me what she could do to help me, which truly made me feel good. 1 asked her if she
would not mind researching the salaries for me so [ could get to work on the job descriptions,
which she gladly did. [ then called the current planetarium workers into a meeting to get
their assistance with knowing, in detail, more of what their current positions’ cover. [ had
the director’s permission to do this.

After getting some fantastic information from the employees, 1 quickly wrote four job
descriptions, to the best of my ability, and then went down at the director’s office for 3 P.M.
Unfortunately, the director was not in and would not be back until the next day. I felt
completely frustrated and furious. Why had I not been given a call that I did not need to rush
and had at least until the next day to turn them in? I wrote a note to the director stating that I
had completed the job descriptions, and, if he had any questions, to give me a call. I attached
the note to the job descriptions and left everything with his secretary. I saw the director
several times after that day, and he never once mentioned anything to Morris or myself about

the job descriptions. An example of one of these job descriptions is in appendix J.

Mission Statements

At the start of my internship, the only museums that had a current mission statement

were the Space and Science Centers. I talked with Morris about the idea of creating mission
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statements for each of the museums and one general mission statement for all of the
Rivertown museums, as a whole. Morris thought it was an excellent idea and suggested [
talk to the curators for any assistance I may need. | decided to write the Native American
Village mission statement first and asked its curator for assistance.

From going through the book, Successful Fundraising for Arts and Cultural
Organizations, a textbook I used in my Development Strategies for Arts Organizations class
at UNO, 1 found suggestions that a mission statement should be broad enough that some
flexibility is allowed, but not so broad as to provide too much room as to deviate from goals.
Further, the mission statement should cover what the museum’s purpose is, who they serve,
and what areas they serve (Hopkins 3).

From looking at this information, 1 sat down with the curator and asked her basic
information about what she is looking to achieve for her museum. We discussed the goals of
the museum and came up with a basic mission statement. I then took what we had created
and brought it to Morris to get her opinion. She told me that while it looked nice, there was
one improvement that could be made. Concerning the area that the museums serve, I had
used “the greater New Orleans area.” Morris felt “Southeast Louisiana” was more applicable
to cover our area served and suggested | use these words for all the mission statements.

I took Morris’ advice and wrote several mission statements. Morris then reviewed
them with me, and we corrected several of them. From working together, we came up with
several mission statements that we felt satisfied each museum’s intent. For copies of these
mission statements, please see appendix K.

Mission statements are very important to any organization. Employees need to know

why the organization exists and what purpose it serves. From having a mission, an employee
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will have a much more fulfilling career knowing what purpose he or she is there to help

fulfill.

Mailing Program

I was originally asked by the Director of Community Services to come to his office
and learn a program, CS Addressbook, so I could teach it to the Rivertown employees. 1
spent a few hours at Community Services learning the program by watching the director’s
secretary walk through it with me. She was very helpful and patient, and, by the end of the
day, 1 felt extremely comfortable using the program. I was given a few handouts on basic
information about CS Addressbook and asked to write the procedure manual for it. I was
instructed to teach the program to Morris, her management staff, and other employees.

The director said he would send our computer technician down to the Welcome
Center a few days later to install the program on my computer so [ could begin work on the
procedure manual. Unfortunately, a few days later, the director told me that addressbook
program was going to be put on hold until we finished implementing and training for the new
ticketing system. The problem with waiting until our ticketing program was complete was
that our computer consultant was fired. This firing led to an extreme amount of problems for
not only our ticketing system, but also for our mailing program, most notably:

1) TicketMaker had been installed, but the additional program the consultant had written
to assist Morris with her reports went with him.

2) We were left with TicketMaker being installed on all of the computers necessary, but
not working properly on several of them.

3) CS Addressbook had not been installed on our computers by the consultant, so we

were left with no program to do our mailings.
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4) For weeks, | was left with no word on whether or not I would need to wait on CS

Addressbook to be installed or move on to another mailing program.

It was not until weeks after the firing that our new computer technicians, at $100.00 an
hour, installed “Outlook Express” on our main computer. Morris asked me if I was familiar
with the program, to which I could only respond, “very little, but I will learn it.” 1 explored
the program for hours one day and understood most of it. Initially, I was told we had one
email address and just needed to set up Outlook Express for it. After trying to teach myself
the program, and not knowing all that I needed to know, I finally asked a friend, who was
very knowledgeable in Outlook Express, for assistance. He gladly came to the museum and
answered all of my questions. What the task eventually evolved into was my setting up two
different emails to go to one mailbox, writing the procedure for it, and training an employee
on how to write and respond to emails to further advance development for the museums.

The procedure manual I created for Outlook Express is in appendix L. After teaching
an employee how to read, write and respond to electronic mails, I instructed her in how to
implement home and work addresses into the program so that we could begin having a
database of addresses ready to go when the CS Addressbook program became available.

Just like the ticketing program, I wanted to see the mailing program through to its
completion. I had spent a great deal of time on both mailing programs and was the only
employee in the office who knew anything about CS Addressbook. Since I had trained an
employee in Outlook Express, | knew their mailing program had been established. I am
looking forward to returning to Rivertown to write the procedure manual and train employees

in the use of CS Addressbook.
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Tasks

Display and Design

I spent some time discussing plans for the upcoming general store for the Cannes
Brulee Heritage Park with Rivertown’s display designer. I helped him move some furniture
into the empty store, and we talked about some different aspects of museum display, such as:
how to draw attention to the museum from those passing by, how to keep an exhibit true to
the time period you are working with, and what kinds of pieces work best for particular
exhibits. I was also given the opportunity to work with the designer again for the Lundi Gras
celebration by assisting with a flag display outside the Science Center.

At another point in my internship, I was allowed to experiment with display on my
own. The curator of the Wildlife Museum asked me to put out all of the objects for the
Cannes Brulee Native American Village. All of the objects for display are kept in a locked
shed, put out in the morning for display, and taken back in at night. I had only seen the
objects on display, briefly, a couple of times during my internship. All of the objects were
sitting on shelves with no labels on them inside of the shed. The museum curator told me to
“be artistic.” In less than one minute she told me briefly about the objects and a bit about
how they should be displayed. 1 felt flustered when trying to put the objects on display
because I knew very little about them. As I was putting the objects on the table, I began
thinking about how helpful it would be to have some kind of labeling system to assist those
who may have to put objects on display if the curator is not available to come into work one

day.
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After talking with the curator, we decided that it would be nice to have some small
labels for the objects for those passing by to view. [ did research by reading through several
different books, and I talked to the curator to get information on the objects for display.
After gathering as much information as I could, I typed all the text into an MS Word program
and spaced them in a way that they could be easily cut into labels. I also got some inventory
sheets from Morris on some of the objects so I could have a more thorough point of
reference. The Native American Village curator and I chose a font that looked “rustic,” and 1
printed each label onto cardstock paper. I cut each individual label, laminated them, and then
cut them into small cards. 1 gave them to the curator who will, this summer, cut pieces of
cane to use as cardholders for them. The labels will make a nice addition to the exhibit and
will further educate any patrons who come through when no curator or docent is available. I
took the labeling one step further and made several larger labels that the curator and 1 placed
inside the shed where the objects sit upon shelves. Any worker in the museum can now take
an object off of the shelf, know what it is, and place the appropriate, smaller label next to the
item on the table for display (see appendix M). Further, they will be able to remove the
objects at the close of the day and place them back on the correct shelf.

While looking at the different displays in the museums during my internship, I was
reminded of the “museum effect” from my Visual Art for Arts Administrators class. We
learned that objects that are usually considered quite common and that are placed into a
museum receive a kind of “spectacular” feel to them, simply because they exist inside of the
museum (Dobard). Indeed, some of the objects in the Saints Museum are very common
items: coke bottles and tee shirts, for instance. Rivertown does, however, display them so

well that the way in which they are put together seems to by-pass this museum effect.
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Group Tours, Demonstrations and Programs

I was able to spend time with Rivertown’s group tours coordinator to learn how the
different groups at Rivertown book field trips and demonstrations. Usually teachers or group
leaders telephone the Welcome Center requesting more information on tours. The
coordinator will mail a field trip packet to the school, and the school will usually call back
and book a visit. Booking visits was often extremely hectic, as there were several factors that
had to be considered. The age of the group must be kept in mind when considering which
museum they will find interesting. Times have to be allotted for lunch and check-in. If a
group is late to Rivertown, their whole schedule may be thrown off balance, which will
decrease the amount of time that can be spent at the museums.

On the day of the field trip, the group’s chaperone must come to the front desk of the
Welcome Center and check in with the group tours coordinator. It is here that the group must
pay their total price in full, less any previous deposits that may have been made. One or
more docents, depending upon the size of the group, then meet with the groups. Large
groups are divided and tour the museum at different points to keep them from becoming too
clustered. The docent takes the group to their scheduled museum and stays with them
throughout each tour. The docents do not give announcements of the museums, as the
worker or curator of each museum makes any announcements necessary.

From watching the different Rivertown employees give tours, [ was able to learn what
was expected as a docent. For group tours, children and their chaperones are welcomed and
instructed on what they can and cannot do within the museum. They are also told about
some of the different upcoming exhibits in the museums and to please ask any questions they

may have. One of the big questions I had when I first began my internship was the limit to
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which I, as a docent, had control of my group. For instance, for stragglers, is it ok to ask
them to join the group? Indeed, it is. Is it ok to say not to go ahead? Yes, it is. I watched
Morris take a group of children to a few different museums. From watching her work, I
learned a great deal. Morris asked some of the stragglers in the back of the room to please
join the rest of the group and told the children to come back when they went ahead. She also
gave very informative and interesting tours. She asked questions to get the kids involved,
such as, “Who here is a Saints fan?”” while we toured the Saints Hall of Fame Museum.

From watching the tour group leader in the Science Center, I saw an interesting way
to keep children focused on the lecture being given. The tour group leader asked children to
sit in two rows and listen to his tour. He asked questions of the children to encourage
participation. Having the children seated was a great idea, as it kept them from running
around and helped keep them focused on the tour he was giving. The tour group leader was
energetic, enthusiastic and used interesting stories to keep the children’s attention. In the
Wildlife Museum, the tour guides also asked questions to involve the children.

One particularly interesting tour I was lucky enough to watch several times at
Rivertown took place at the Native American Village. The curator gave a tour on the back
porch showing all of the different Native American artifacts. She went through all of the
customs of Native Americans, including educating about their daily life, their work and their
free time. Just like all of the other museums, the curator asked questions to get the children
involved. She was enthusiastic and interesting and taught things that were applicable to the
children to show not only the differences of their cultural heritage, but their similarities, as
well. The outdoor tour was very interesting, and it was good to wake up participants who,

after lunch, were yawning in the previous museum. She let the children touch some of the
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artifacts, which also helped the children focus on what was being taught. She also had
handouts available for the teachers.

Things do not always go smoothly for Rivertown’s demonstrations, however. On one
Saturday, there was supposed to be an artist coming in to show how to tan leather with eggs,
but, the night before, he cancelled. Since the Native American Village publicizes that they
will have a demonstrator every Saturday, the curator had to act quickly. She called the
museum’s former curator who was more than happy to come in and demonstrate at a
moment’s notice.

On this particular Saturday, the former curator performed a solo demonstration for me
since the day was slow, which I truly appreciated. She told me stories about her background
Native American heritage and the materials used by Native Americans. Further, she
explained the objects on display to me as completely as she would have if there had been a
full group present. She showed me how to make dream catchers in detail, which was the art
she was performing that day for the audience. On this same day, the curator, demonstrator
and I spent the morning making a fire in the ground to cook over for the employees. The
whole day in the Native American Village really gave visitors, and myself, a truly realistic
look at Native American life.

Helping with Rivertown’s programs was one of the more interesting tasks of which I
was able to assist. I was lucky enough to be able to watch a meeting for the Young
Astronauts Program one Saturday morning. The director of this program, who is also the
curator for the Science Center, met with me, and we greeted all of the children by the street
before entering. Their names were crossed off of a list as they arrived for the purposes of

keeping attendance. Once inside, the children watched a film and went through study sheets
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where they were encouraged to ask questions. A special activity was also done where
children were divided into groups and pretended to be viewing the planets from a distance
using paper rolls as viewing instruments. From watching the different activities of the day, it
was amazing to see the children so excited to be in a classroom-type setting on a Saturday
morning. | was also extremely impressed by the folders given to the children. Each one had
the child’s name and the title “astronaut.” This title, no doubt, instills a sense of pride and
encouragement in the children that they could not receive from a day in the classroom or
from a museum tour, alone.

The different classes and programs that Rivertown offers are also very interesting. [
assisted with one of the Mardi Gras mask-making classes during my internship. The docent
brought the groups of young children to the cottage where they were to make their masks.
Unfortunately, she had to leave early so she asked me to take over the group. [ helped the
groups make their <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>