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For the past two years, | have grown from what | have seen and experienced herein
the United States. | have learned to look at the positive, optimistic side of life when
things go wrong and to put on a big smile on when having a depressing day. | feel
every experience | have devoted myself to accounts for my progress and that every
inch of the progress | have made reaffirms my passion for and dedication to a future
inthe field of arts administration.

| dedicate this report to everyone in this country who has furthered the development
of the arts industry, and who has ever offered me guidance.

Lu Chen
October 2009, Cdifornia
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ABSTRACT

The following report, which | hope will serve as a reference for future aumni
and arts administrators who are interested in theatre operation and performing arts
management, is based on my internship experience at the Irvine Barclay Thestre,
which took place from July 1% to September 30", 2009. The Irvine Barclay Theatre is
a performing arts center which is uniquely designed to bring international and
culturally-diverse programs which range from music to dance to drama to the Orange
County community. It has the capacity to hold 756 people. It is managed by an
independent non-profit operating company with its own professiona staff and
governed by a volunteer-based board of directors.

This report includes detailed information in regards to the Barclay’s history and
current operations. It aso includes sections on my contributions, a SW.O.T. andysis,
best practices, and recommendations I’ve formulated from knowledge | have acquired
through the Arts Administration program and my internship as a multi-purpose
assigant at the Barclay. It is important to note that throughout the time my internship
and the writing of this report took place, the United States was experiencing the

effects of a severe economic recession.



INTRODUCTION

The following pages provide a comprehensive analysis of the Irvine Barclay
Thesatre Operating Company, a recognized leader for presenting new programs, artists
and ideas from around the world. The company brings diversity and cultura
understanding to Orange County and enriches the lives of the citizens of Irvine.
Throughout the past 20 years, the company has been administrated by a small group
of experienced theatre management experts. Its diverse programming includes a
contemporary dance series, aWorld Stage Series, a signature program - the New
World Flamenco Festival, and an educational outreach component— ArtsReach.
Additionally, through its unique relationship with the City of Irvine and the
community at large, the Barclay has been afforded the opportunity to expand its
audiences by administering the artistic programming for the recently created Great
Park each summer.

Thisreport provides a description of the Barclay’s current operational statusin
Chapter 1 and information about the internship in Chapter 2. Chapter 3 focuseson a
SW.O.T analysis, which details current operational strength, opportunities,
weaknesses, and threats and recommendations formulated from this analysis. Chapter
4 describes research conducted on best practices for the performing artsindustry as a
whole and recommendations on how the Barclay could specifically apply them.
Chapter 5 summarizes my contributions through the work | completed for both the
outdoor dance and concert series and the milestone 20" Season at the Barcl ay Theater.

Through a detailed examination of this company, this report will hopefully become a



resource to enable future growth of the Barclay and maybe even contribute to the

development of California’s arts industry as a whole.



CHAPTER |

ORGANIZATION PROFILE

MISSION STATEMENT AND HISTORY

1) Mission Satement

The mission of Irvine Barclay Theatre (the Barclay) is “to be a leading cultural
presenter featuring the work of diverse and exceptional artists and provide a
state-of-the-art venue for community cultural organizations and university programs,
thus broadening the scope, availability and appreciation of the performing arts in
Orange County.”

The mission statement is designed to be intentionally broad in order to provide
the freedom to account for any growth in its operations or expansion in its
programming. The theatre was initially a project developed by the City of Irvine and
University of California, Irvine (UCI). Due to both groups’ lack of expertise, the
Irvine Barclay Theatre Operating Company, a non-profit organization located in the
front entrance of UCI, was formed to run the facility. Upon examining the original
contract, it is found that the City of Irvine was given permission to use the theater
two-thirds of the year and UCI, the remaining one-third. Generaly, UCI uses the
facility for multiple activities, ranging from business conferences to the annual
“White Coat Ceremony” held by the medical school. The City of Irvine has almost
completely waived its use of the facility and instead allocates its usage rights in the
following manner: the scheduling of the Barclay is given top priority, other

organizations within the city of Irvine are given next priority, and companies outside



the city are given last. When the theatre is rented to outside companies, there are no
restrictions on the event types they may hold there.
2) Higtory

The Irvine Barclay Theatre opened its doors on September 30, 1990, with an
Opening Gala Celebration on October 5, 1990. During this same year, the Barclay
Operating Company was founded as an independent non-profit organization and was
expected to maintain an innovative public-private partnership with the Theatre in the
hopes of creating a unique performing arts venue. Private donors, the City of Irvine,
and the University of California, Irvine each contributed funding and land to achieve a
long-standing mutua goal.

The partners created Irvine Barclay Theatre to showcase top quality artists,
provide a superior facility for local and regional arts groups, and enhance UCI’s
educational mission, particularly the programs generated by its School of the Arts.
The building that contains the theater is named for Mr. Richard Barclay, an area
philanthropist, who provided the largest gift for the theatre’s construction. The
theater’s auditorium is named for Dr. George and Arlene Cheng, who also contributed
large giftsto its construction.

The Barclay’s 756-seat Cheng Hall is now amost constantly in use. Irvine
Barclay Theatre has gained a national reputation for its intimate feel, good acoustics,
and overal quality of its production facilities. When performing in southern
Cadlifornia, it is avenue of choice for artists.

From the time of its opening up to the present day, over 3,000 performances and



events have been held in Cheng Hall, including 800 by the Barclay, 400 by UCI, and
1,800 by other presenters and producers. This has brought over 1.6 million patrons to
the theater. Nearly 120,000 people attend some 215 annual events offered by the
Barclay, UCI and dozens of other community presenters and producers.
Internationally recognized artists and attractions such as Yo-Yo Ma, Bill Cosby, Audra
McDonald, the Kirov Orchestra, the Guarneri String Quartet, Mummenschanz, Hal
Holbrook, Doc Severinsen, Philip Glass, Ladysmith Black Mambazo, Cirque Eloize,
Judy Collins, Ravi Shankar, Ray Davies, Mark Morris Dance Group and the National
Ballet of Senegal have wowed sold-out audiences in the theater’s elegant and intimate
Cheng Hall.

In 2002 and 2006, Irvine Barclay Theatre was named “Outstanding Arts
Organization” by Arts Orange County. The award recognized the Barclay’s efforts in
presenting diverse artists from around the world and in producing the critically

acclaimed New World Flamenco Festival.

MAJOR PROGRAMS

Since its opening in 1990, the Irvine Barclay Thestre has emerged as one of
Cdlifornias most imaginative performing arts showcases. A unique collaborative
venture among the City of Irvine, the University of California, Irvine, and the private
sector, the Theatre has a reputation for wide-ranging programming in the fields of
contemporary dance, music, and theater arts. Shows in the season are selected based

on two primary criteria: that they are artistically unique and that they fit into the
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company’s comparatively small budget. Current major programs are the
Contemporary Dance Series, World Stages Series, ArtsReach educational outreach
program, and a signature program: the New World Flamenco Fegtival. In the next five
years, the Barclay hopes to further enhance programming by presenting an even
higher qudity of events and therefore, be able to increase its average ticket price.

Since the Barclay does not offer subscription packages, seasons are designed for
audiences to create their own “packages.” In other words, the Barclay encourages its
patrons to buy tickets for a specific number of performances each season but patrons
are allowed to select which shows they purchase and then receive a discount on all
tickets purchased. The discount varies each year; for instance in the 2006-2007
Season, a 10% discount was offered for patrons who purchased tickets for four or
more events. This “program versus subscription” package is both customer-oriented
and easy for the Barclay staff to manage. There is usually an order form included in
the annua season catalog that helps patrons decide which shows they might want to
see (see Attachment N).
1) Contemporary Dance Series

The Contemporary Dance Series was created in 1992 and has become one of the
West Coast’s top dance series. In every season since its inception, four contemporary
dance pieces are sdected from around the world. In the 2009-2010 Season, the four
selections made were Bill T. Jones’s “Fondly Do We Hope...Fervently Do We Pray ”, a
piece which combines both theater and dance to celebrate the remarkable life of

Abraham Lincoln; Bruno Beltrao’s Grupo de Rua from Brazil, a hip-hop-influenced
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contemporary dance piece; Bahok performed by the Alkram Khan Dance Company
and the National Ballet of China and also combines both theatre and dance; and Joni
Mitchell s “The Fiddle and the Drum”, a contemporary fusion of art forms performed
by the Alberta Ballet.
2) World Stages Series

In 1995, the Barclay created the World Stages Series in conjunction with the
Philharmonic Society, the goa of which was to bring various types of the finest world
music to the Orange County community. In the 2009-10 20" Season, the Barclay
plans to present a Korean Buddhist ritual song and dance by Young Dan Preservation
Group, Masters of Persian Music: Three Generations, A Night in Berlin with Max
Raabe, and Craig Martin s Classic Albums Live Performs The Beatles: Abbey Road.
3) New World Flamenco Festival

In response to the state of California’s large Hispanic population and the growing
popularity of Flamenco around the world, the Barclay launched the New World
Flamenco Festival, which premiered in August 2001. Generally, at the beginning of
each August, the Barclay presents a two-week long festival of artists from Spain. This
year, however, due to the recession, the Barclay had to contend with a particularly
tight budget and was therefore unable to present the festival.

The New World Flamenco Festival fosters a current trend that can be observed
around the world. Flamenco has a point of view and style this is as artisticaly rich
and complex as anything else in dance today. Each year the Festival commissions

several different well-established “stars” of the flamenco world to create exciting new,
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works to premiere at the festival. Based on an average of the previous years’ ticket
sales, more than 6,000 people from around the world attend the Festival each August.
In addition to watching the performances, audience members can come early to enjoy
Spanish cuisine at Café Flamenco, held on the plaza in front of the theater before and
after every performance. In addition, an informal flamenco guitar performance is held
after every performance where the audience can meet the artists they just watched
perform. Different levels of flamenco-related dance workshops are offered for dance
lovers before and during the festival; “warm-up” dance workshops are available for
beginning students prior to the Festival’s opening, while more rigorous workshops are
offered during the Festival.
4) ArtsReach Education and Outreach Program

The ArtsReach education program was created in 1998. ArtsReach is a series of
interactive activities and workshops for youth provided through collaboration between
several artists each season and area K-12 schools, for the purpose of ingtilling an
appreciation for music and the arts in younger generations. For instance, this year, the
Barclay will invite the famous artist, performer, and media host Christopher O' Riley
to host master classes for local children in conjunction with his performance to local
audiences. Another component of ArtsReach is the “Adventures in Writing” program:
an idea that originated from the collaboration between the Barclay and the John F.
Kennedy Center for the Performing Arts in Washington D.C. The concept was
inspired by the Kennedy Center’s Youth Touring Department, which each year selects

apiece of children’s literature and reproducesit into a theatrical work which they then
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tour around the country. Based upon this idea, the Barclay began holding a writing
contest for local children (see Attachment O for program entry form). 12 stories are
selected each year and published into a book which is then placed into the Orange
County library system. Each winner also receives a certificate and the opportunity to

read their stories in a reception following the close of the contest.

STRUCTURE OF THE ORGANIZATION: BOARD, STAFF, AND VOLUNTEERS

1) Board Structure

When it was first founded in 1990, the Barclay had 9 board members; six were
appointed by the City and three were from UCI. Because all board members were
governmental appointees, they were not legally allowed to raise funds for the Thestre.
After several years of negotiation between the City of Irvine and UCI, in 2000 the
Board’s members were increased from 9 members to 25. Today, the Barclay has more
than 20 board members, including three city appointees and two university
appointees.

The board is divided into severa committees which are responsible for specific
tasks, the largest of which is fundraising. This committee follows the “Give or Get”
policy: either they must raise money through third-party funders or sponsor the
Barclay themselves. The Executive Committee oversees all other operations and is
responsible for ensuring the Theatre stays within its annual budget. The board
essentially functions as “hands-off:” they are financially responsible for the Theatre

but are not involved in its planning and programming.
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The Board of Directors includes Patricia L. Murphy from RSM McGladrey,
Inc., Donna Brownell, Arlene Cheng, Mark Coyle from IKON Office Solutions,
Bobbie Cox from Bobbie Cox Realty, Rosemary Cumming, Tony Ellis from Citizens
Business Bank, Morgan Evans from Bartel & Droste, LLP, Robert Farnsworth from
Sonnet Technologies, Sam Goldstein, Kurt Hagel from Downey Savings, Skip
Johnson from ROHL, LLC., DeeDee Jones, Michael A. Kerr from Bluestone
Properties, Jerry Mandel, Alyce Nelson from Kaiser Permanente, Leason Pomeroy
from LP3 Architecture, Ryan Rieches from RiechesBaird, Mickie L. Shapiro, Gary
Singer from O’Melveny and Myers, Robert E. Tarlton from Ford Motor Company,
Cheryl Trosky, and Lisa Bhathal Vogel from RAJ Manufacturing. Representatives
from the City of Irvine include Sean Joyce, Mary Ann Gaido, and Rick Paikoff;
representatives from UCI include Nohema Fernandez and William H. Parker. Ex
Officio includes Mayor Beth Krom from the City of Irvine and Chancellor Michael V.
Drake, M.D. from UCI.

2) Saff Sructure

The Barclay has 12 employees including part-time staff. Besides the board
members, the organizational structure is formed by corporate, box office, and
production personnel (see Attachment A for an organizational structure chart). Staff
members include Douglas C. Rankin, President, Domenick letto, Vice President,
Christopher Burrill, General Manager, Karen Drews Hanlon, Director of
Communications, Gary Payne, Director of Finance, Luanne Bauer, Box Office

Manager, Helena Danovich, Marketing and Press Assistant, Ginny Hayward,
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Assistant to the President, Jeff Stamper, Production Manager, Ryan Main, Patron
Services Manager, Brianna Sparks, Assistant Box Office Manager and Sandy
Robertson, Program Coordinator.
3) Volunteer Corps

Volunteer ushers form the corps of the theatre’s volunteers. The Barclay once
regularly collaborated with a support group called Encore Circles, a company whose
primary purpose was to provide groups of volunteers to non-profit organizations.
Stay-at-home moms formed the bulk of those who volunteered; however, since there
are fewer and fewer women who choose to not work these days, Encore Circles had
trouble raising the same number of volunteers and eventually was forced to disband.
Since then, the Barclay has had extreme difficulty procuring volunteers for each

season, with the exception of its dozen or o volunteer ushers.
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CHAPTER 11
DESCRIPTION OF INTERNSHIP
As a multipurpose assistant, | participated in all operations of the Barclay,
including artist contracting, marketing, sales, box office systems, house management
and operations, financia management and reporting, and permanent and temporary
staging. | was involved in two magjor projects throughout the summer and fall of 2009.
These were asfollows:

ORANGE COUNTY GREAT PARK SUMMER DANCE AND CONCERT SERIES. FLIGHTS &

SOUNDS
1) Program Description

As part of an ambitious, year-round program of free, public events at the Orange
County Great Park, the Barclay helps plan and manage two months of Saturday night
concerts and Friday night dance parties, which are held outdoors throughout the
months of August and September. Last summer, over 25,000 people attended the
inaugural “Night Flights” in the park and attendance figures grew even further during
summer 2009. The Barclay is responsible for the selection of artists as well as
arranging their contracts and meeting their staging and hospitality needs (see
Attachment F for “Flights & Sounds” draft site plan and Attachment G for the 2009
program roster). They are compensated by the Orange County Great Park Corporation
for this work.
2) My Participation

i Assisted Program Producer and Coordinator, Sandy Robertson: contacted and met

17



with artists, attended weekly meetings and assisted with show preparations (see
Attachment D).

0 Public relations: responsible for the online listings of al 17 performances. Posted
brief information about each show on local websites such as the LA Times, OC
Register and LA Weekly, followed up with all artists’ official websites, Facebook
and MySpace pages, LA online newspapers, and ensured all performance
information was correct (see Attachment B & C).

i Assisted with backstage preparation and merchandising booth as needed (see

Attachment E).

| RVINE BARCLAY THEATRE 202020 SEASON

1) Program Description
Luckily, | was able to begin the internship just in time for the Barclay’s 20"
Anniversary- aptly titled the 202020 Season. At one point during his introduction of
the concept for the 2009-2010 Season to the Board of Directors, Douglas C. Rankin,
the theatre's president stated:
We set out to celebrate creatively the 20" Season with something that would
reflect the Barclay's individuality and our history of supporting unique and
diverse programming. e also thought it especially important to be responsive to
our egually diverse base of attendees and supporters during what are challenging
times. We are especially grateful to our current sponsors for making it possible
for usto offer these events at this special pricing.
In response to both the Barclay’s 20" anniversary and the national economic climate,

the theatre unveiled a special promotion: 20 different events would be featured around

the $20 ticket price (see Attachment P for the 20" Season roster).
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2) My Participation

i Assistance to the Marketing Director, Karen Drews Hanlon: season-related online
research conducted as needed.

i Marketing: responsible for developing a marketing plan for the production of The
Diary of Anne Frank (see Attachment H & I).

i Public relations. assisted in the creation of press releases and their posting on
pitchengine.com (see Attachment J).

0 Audience development: responsible for building attendance within Chinese
community; translated the 20" Season press release into Chinese and published it
in loca Chinese newspapers such as International Daily News (see Attachment
K).

i Assisted in box office as needed.
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CHAPTER I11
SW.O.T. ANALYSISAND RECOMMENDATIONS
The following section describes and analyzes the strengths, weaknesses,
opportunities and threats of the organization primarily determined through a
90-minute interview with Douglas C. Rankin, president of the Irvine Barclay Theatre.
A SW.O.T. analysisis arelatively easy-to-use technique for quickly gaining an
understanding of an organization’s strategic situation." A SW.O.T. analysis, referred
to as a gtuational assessment, includes management’s interna and external
perceptions about the organization, as well as any factorsin the external
environmental that may impact the organization. Issues addressed ina S.W.O.T.
Analysis are detailed as follows:
i Strengths: What are the organization’s internal advantages? How can these be
better utilized?
i Weaknesses: What are the organization’s internal problems? How can these be
mitigated?
0 Opportunities: What are any environmental conditions outside the organization it
may benefit from? How can these be taken advantage of ?
0 Threats: What are any environmental conditions outside the organization it may

suffer from? How can these be avoided?

! Steiss, Alan Walter. “Strategic Planning: SWOT Analysis, Strategies, Policies, and Implementation” Srategic
Management for Public and Nonprofit Organizations. New York: Marcel Dekker, Inc, 2003: 73.
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SUMMARY OF SW.O.T. ANALYSIS

Weaknesses:

-Insufficient staff

-Lack of volunteer support
-Unfeasible educational outreach

Opportunities:
-Strong connections with the City of

Strengths:

-Low turn-over/experienced staff
-Well-maintained database with
efficient data analysis reports
-Customized “subscription” service

Threats:

-ldentity confusion

-Competition from surrounding
performing arts organization
-Change in demographics

-Weak economy

Irvine and University of California, Irvine
-Strong, long-term relationships with
press and media outlets

-Partnerships with other organizations

STRENGTHS
1) Low turn-over/experienced staff.

Half of the Barclay’s staff is very experienced and knowledgeable about their
field. Three staff members have been with the organization for amost 20 years, two
for more than 10 years, and no one is what can be considered new at the Barclay. With
over 35 years of experience in the management of non-profit cultural organizations,
President Douglas Rankin has been with Irvine Barclay Theatre since 1986. He
participated in stages of its design, funding, and construction and has been head of its
operations since it opened in the fall of 1990. General Manager Christopher Burrill
began working at the Barclay in 1989 and was integral to developing and designing

the theater's operating systems. Vice President Domenick letto, head of fundraising
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and development, has accrued more than 30 years of experience in this area, primarily
with performing arts organizations. Director of CommunicationsProgram
Development Karen Drews Hanlon has conducted the marketing and PR for the
Barclay since 1994. The part time staff structure is stable as well: for instance,
Assistant to the Presdent Ginny Hayward has been working with the Barclay on a
part-time basis for aimost 20 years.

2) Well-maintained database with efficient data analysisreports.

Each staff member fully understands the responsibilities of their job and the time
frame they have in which to complete them. They have regular office meetings and
perform in-depth analyses of every production and each season. The Box Office
maintains a large database containing information on all audience members. Manager
Lu Bauer has been usng Ticketmaster software for about 10 years to track
information on audience members; each season she downloads and saves reports from
Ticketmaster to provide the marketing department with each event’s ticket sales and
attendance numbers.

Marketing Director Karen Drews Hanlon then analyzes these Box Office reports
for trends in audience demographics, the degree of each performance’s success, and
how she can enhance the impact of marketing on future events. Ms. Drews has, for the
past five years, organized each season’s marketing data, promotiona materials, and
event details into chronological order in separate folders which she then places in
filing cabinets. Through these Box Office reports and other measures, Ms. Drews has

been able to accumulate an electronic mailing list of over 8,000 people and a postal
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mailing list of even more.

Vice President Domenick letto works with the Board of Directors on corporate
and community relations and designs development programs which support the
Thesatre’s various programming and community outreach activities. He maintains all
board member, donor and fundraising data, which is kept separately from the
marketing and back office databases. He archives al grants and information about
foundations and organizes donor data into different levels based on their previous
contributions.

3) Customized “subscription” service

For an introduction to the type of subscription service the Barclay employs,
please see Chapter 1, page 11. Because the Barclay presents many different types of
artistic events in any given season including contemporary dance, music, opera,
family-oriented programming, and international events, there is in turn, a large
diversity in the demographics and preferences of their audiences. These preferences
can be difficult to cater to using a traditional subscription service, which generally
requires subscribers purchase tickets for al events in a given season. For instance, the
same audience members who attend a contemporary dance performance may not
necessarily want to be locked into attending a family-oriented event, as well. In
response to the diversity in audience demand, the Barclay created a “do-it-yourself”
system in the early 1990°s to dleviate the limitations imposed by a more conventional
subscription service. This D-I-Y system sells packages of events instead of entire

seasons; audiences can select a certain number of events and then receive a discount
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on all tickets purchased (see Attachment N for order form sample).

This system has proved very effective for the Barclay. Patrons are not forced into
purchasing full subscriptions but are till able to enjoy a fairly substantial discount.
Additionally, Box Office reports are much more accurate and useful than they would
be for a conventional subscription service as they are able to reflect exactly what type
of performance each patron is interested in. Through this system, the Barclay is able
to ascertain its true target audiences as well as gauge any established or developing

trends in the community’staste in arts.

WEAKNESSES

1) Insufficient staff

Even though it is fairly common practice for nonprofits to downsize to a smaller
staff during periods of economic instability, the number of staff members at the
Barclay has always been few. Seven core staff members - a marketing director,
development director, general manager, accountant, box office manager, and several
assigants - take on al the responsbilities of planning and running each season’s
performances, special events, signature programs, educationa outreach activities, and
cooperative production programs. Everyone must manage a very heavy workload,
especially the Marketing Director, Ms. Drews.

A recent study on nonprofit overhead cost by Ann Goggins Gregory and Don
Howard from Stanford University’s Graduate School of Business concluded that

“nonprofits settle into a ‘low pay, make do, and do without ' culture... many
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organizations limit their investment in staff recruiting and training...plan to cut even
more overhead spending to weather the current recession.” Fortunately, the Barclay
is very scrupulous when it comes to hiring new personnel and would likely not alow
for this “do without” culture to develop by hiring people without the necessary
experience or expertise. However it is difficult to find quaified professionals without
being able to offer them competitive salaries. The Barclay has recently decided to
eliminate an administrative position that has remained vacant since fiscal year
2008-2009, and, in general, and has continuously suffered from a staff shortage in
recent years.
2) Lack of volunteer support

In the past few years, the Barclay has had almost no volunteer crew to rely on for
daily and event operation management (for afurther explanation of this topic, please
see Chapter 1, page 16). This problem is caused partially by a development resulting
from the current economy. In arecent study, the Federal Bureau of Labor Statistics
has found “preliminary evidence of affluent women returning to the labor force. When
conducting a survey of women with a college education who are 25 to 44 years old
and living with a spouse, the proportion of those working or looking for work has
increased to 78.4 percent in the first half of 2009, from 76 percent in the first half of
2007.”® The majority of the Barclay’s volunteer pool was at one point composed of

stay-at-home mothers and wives, many of whom, in today’s difficult economy, have

2 Gregory, Ann Goggins, and Don Howard. “The Nonprofit Starvation Cycle”. Sanford Social Innovation Review
Fall 2009: 49-53.

3 Datafroman article by Greenhouse, Seven. “Recessions Drives Women Back to the Work Force”. New York
Times Online. New York Times, 18 Sep. 2009.

http://www.nytimes.com/2009/09/19/busi ness/19women.html?_r=2& pagewanted=1& ref=business
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decided to return to work. The Barclay has therefore suffered from very little
volunteer support as of late.
3) Unfeasible educational outreach

ArtsReach is financially, not a top priority in the Barclay’s annual budget. The
budget from fiscal year 2008-2009 shows that while the estimated cost of ArtsReach
was projected to be $4,000, its actud total cost turned out to only amount to $920.
Even if the Barclay had spent $4,000 on ArtsReach, this figure is inconsequential
when compared to the 2008-2009 general season budget of $704,830. The Barclay
does not make the ArtsReach program a priority for three primary reasons: 1) the cost
of transportation, 2) problems with scheduling, and 3) a shortage in staff available to
administer it. Neither the Barclay nor the schools it partners with have the money
needed to rent a bus to commute children to and from the theater. In addition, there is
usualy difficulty in scheduling a time convenient for both artist and school to meet
for an outreach activity. Finally, the Barclay lacks the staff necessary to run such a
time-consuming program.

To avoid these conflicts, the Barclay devotes more of its time and resources to
running the “Adventures in Writing” program, the details of which have been
described in Chapter 1, page 13. However, as mentioned previously, the Barclay’s
budget was recently substantially decreased and therefore, they were unable to bring

back the program this year.

RECOMMENDATIONS BASED ON SW.O.T. ANALYSIS

26



The Barclay’s insufficient staff is the greatest obstacle to efficient internal

operations. Under the current economic conditions, hiring new staff and consequently,

increasing overhead expense, is simply not feasible. One solution to both a shortage

of staff and volunteers may be for the Barclay to shift its focus to the development of

its volunteer program and begin building a stronger relationship with area universities.

One group the Barclay may want to consider targeting as a source of volunteersis

college students in arts-related programs, reasons for which are explained below.

Stepsto develop thisrelationship and utilize this group to its fullest potential are as

follows:

0

Begin by conducting research on the Orange County and Long Beach
communities; find university departments in these communities that may be
willing to supply the Barclay with volunteers. Potential “partners” could be the
MPFA Theatre Management program at California State University, Long Beach
and the Drama Department at the University of California, Irvine.

In return, the Barclay staff could provide lectures and workshops for student
volunteers as well as pre-performance open rehearsals that admit students for
free.

Practicum and internship positions for students could be developed which could
then aid infilling gapsin the staff as well as provide valuable, hands-on
experience for the students.

Student volunteers might also be an asset to the development department. On this

topic, the Stanford Social Innovation Review has recently concluded, “\olunteers
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are effective fundrai sers because their personal commitment to the organization’s
mission makes them convincing advocates for the cause. In addition, volunteers
are likely to donate to the organization at which they serve.”* In addition,
college-aged students generally make very active volunteers as they are typically
full of passon and easy to motivate.

0 Students could also motivate their friends to join them in volunteering or
attending the Barclay’s events, a strategy which is called “indirect solicitation by
association”.” In line with this concept, several potential strategies to consider
areto:

a) Request the contact information of any friends student volunteers think
may be interested in Barclay performances and events and (with each
person’s permission) add these people to the mailing list.
b) Provide an introductory section before any university outreach activities
are conducted to allow staff to become acquainted with the studentsin
attendance and assess which students might be most interested in a career in
theater management. After the class has concluded, staff could then schedule
atimeto invite them and their friends to an informa meeting to talk with
Vice President, Domenick letto.

0 Involve studentsin the ArtsReach program, “Adventures in Writing.” The

Barclay could create an internship position specifically for qualified students to

4 Eisner, David, Robert T. Grimm Jr., Shannon Maynard, and Susannah Washburn. “The New Volunteer
Workforce”. Sanford Social Innovation Review Stanford Social Innovation Review, Winter 2009.
http://www.ssireview.org/articles/entry/the new_volunteer workforce/

® Rooks, Kirby. “Fundraising Ideasfor Volunteers: A Nonprofit Fundraising Strategy”. Suite101.com. Suite 101,
31 March 2009.

http://nonprofitfundraising.suitel01.com/article.cfm/fundraising_ideas for_volunteers
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assist the Marketing Director in administering the educationa outreach programs

each semester.

OPPORTUNITIES

1) Srong connectionswith the City of Irvine and the University of California,
Irvine

The Barclay would not have achieved its current success without the support
from the City of Irvine and the University of Caifornia, Irvine. In the late 1980’s UCI
donated a2.3-acre parcel of land and $1.8 million in construction funding, the City of
Irvine provided $11.3 million, and a private sector fundraising campaign provided the
remaining $4.5 million needed for the construction’s completion. Through this $17.6
million public/private partnership, Irvine Barclay Thesatre was able to open “on time,
on budget” in the fall of 1990. Appointed representatives from the City and UCI till
sit on the Barclay’s board today and support the organization both financially and
socially. Every year, the Barclay is given $600,000 in general funds from the City, as
well an additional $150,000 in separate funds exclusively for the signature program,
New World Flamenco Festival. UCI also provides $300,000 annually, so that in total,
the Barclay receives an average of $1,050,000 from their public partners each year.

Socia networking is a tough but necessary job for nonprofits. With the
advantage of having a strong tie with local government, the Barclay receives other
opportunities outside of just financial support from the City, as well. For example, the

City has included the Barclay in programming events for the recently-constructed
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Orange County Gresat Park, a park the city hopes will become known as the first great
metropolitan park of the 21% century. The development, design, and advertising of the
Great Park was a giant undertaking for the City of Irvine and it requested the Barclay
assist them by providing the entertainment for itsinitial promotion. The Barclay has
continued to remain an integral component of the Park’s programming by producing
the Great Park Summer Dance and Concert Series which they are compensated for by
the Orange County Great Park Corporation.
2) Srong, long-term relationshipswith press and media outlets

The Barclay has more than 10 years of positive relationships with major media
outlets in the Orange County and Los Angeles areas, such as the Los Angeles Times,
LA Weekly, The Orange County Register and KCRW Radio 89.9 FM. The Barclay
also maintains strong rel ationships with various entertainment websites in Orange
County, LosAngeles County, and the Long Beach area, including the Anaheim
Visitor’s Bureau, Beach California, California Travel & Tourism, Coast Magazine,
Coastline Pilot, Daily Pilot, Eventful.com, Evite.com, Huntington Beach Independent,
Killer Orange, LA Independent, Laguna Beach Calendar, Latino LA, Long Beach
Press Telegram, OC Family, OC Metro, OC Weekly, Orange Coast M agazine,
Parenting OC, Parenting LA, Zvents, Spark OC, Yelp, Zipper Arts, and others. In
addition, the growing diversity in nationaity in California has encouraged the Barclay
to build positive relationships with local international media as well, for example with

the Chinese newspaper China Daily or the Korean newspaper JoongAng |lbo.
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With its strong connections to major, local media, the Barclay can usually finagle
discounts on advertising rates and generally receives more published previews,
reviews and articles each season than any other performing arts organizations in the
area. For its 20" Season, the Barclay was able to negotiate the low rate of $52.65 for a
10.5 x 3” wide column in the Los Angel es Times, which when the recent increase in
advertising rates is considered, is afairly substantia discount.

3) Partnershipswith other organizations

Each year, the season is designed to incorporate several shows created produced
or presented in conjunction with other loca nonprofits arts organizations. As a
producer, the Barclay has had a long-standing relationship with National
Choreographers Initiatives (NCI); the Barclay helps NCI to seek donations, handle
marketing and promotions, as well as create artist contracts. As a presenter, the
Barclay has as another long-time partner, the Festival Ballet Theatre, which performs
The Nutcracker in Cheng Hall each year around Christmas. This year, the Barclay will
also collaborate with the Long Beach Opera to present the Opera’s production of The
Diary of Anne Frank. Finally, the Barclay is aso involved in the Philharmonic
Society’s Lecture Series and has maintained a strong relationship with the
Philharmonic Society for many years.

These collaborations are important for the Barclay because not only can they
help increase audiences for both the Barclay and its partners, they also aid in
mitigating potential competition from other local arts organizations. Through these

partnerships, the Barclay is aso able to minimize its advertising expenses by sharing
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the respongbility of marketing events with each partnering organization.

THREATS
1) Identity confusion

Creating a strong identity for the organization has always been an important issue
for the Barclay. Since the theater islocated in the front entrance of the University of
Cadlifornia, Irvine, the community often does not realize the theater is actually
managed and governed by an independent nonprofit organization with its own
professional staff and board of directors that are distinct from the University’s. This
confusion has caused problems for the Barclay and it has therefore been a difficult
and slow process for the Barclay to build up the distinct brand necessary for it to
flourish in a competitive environment.
2) Competition from surrounding performing arts organization

The Barclay isonly four miles away from the Orange County Performing Arts
Center. The largest non-profit arts organization in Orange County, it, like the Barclay,
presents a wide range of national and international music, dance, and other types of
performing arts productions to Southern California audiences. When compared with
the Barclay, the Center has alonger history and stronger influence in the community.
Throughout the years, the Center has established a strong, long-standing relationship
with the community and the City. The Center has much larger facilities than the
Barclay. Within its large complex, several different theaters are contained: the

3,000-seat opera house style Segerstrom Hall, the 2,000-seat Renée and Henry
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Segerstrom Concert Hall, the 500-seat, multi-functional Samueli Theater, the 250-seat
Founders Hall, and a 46,000 square foot community plaza.®

In terms of online presence, the Center maintains a more user-friendly and
interactive webste than the Barclay’s; the Center’s website is not only highly
accessible and easy to navigate; it is also dynamic and visually striking.

Interms of the Center’s programming, six different types of performing arts
programs are evenly interspersed throughout every season: international ballet and
dance, national tours of Broadway shows, jazz and cabaret, classical music performed
by chamber orchestras and ensembles, and family-oriented programming.” The
Center also offers extensive year-round educational activities for its members and
audiences. It is clear the Center presents a larger, more comprehensive season than the
Barclay’s. However, while both organizations present a wide range of programs, the
Barclay is slightly more internationally-diverse in its selections. Thisis evidenced by
some of the productions chosen for their 20" Season which includes a performance of
Buddhist ritual song and dance, Grupo de Rua, adance company from Brazil, and
Dulsori, a Korean drumming group. The Barclay also, on average, provides a more
affordable ticket price for most of its shows. Luckily, both theaters are careful to
construct their seasons to generally avoid overlapping schedules with one another.

3) Change in demogr aphics

® Resource from Orange County Performing Arts Center official website.
http://www.ocpac.org/home/Content/ ContentDispl ay.aspx?NaviD=41
7

ibid
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“When minorities make up the majority of people in California, who thenisa

»8

minority?”” Demographers have speculated that “Californiawill have a Hispanic

majority by the year 2020, due to large-scale immigration and birth rates of Hispanic
immigrantsincreasing at afaster rate than non-Hispanic groups.”®

According to the 2006 ACS Estimates, Californias population, when broken
down by ethnicity is: 6.8% Black, 1.2% American Indian and native Alaskan, 12.1%
Asian, 0.4% native Hawaiian and Other Pacific |dander, 2.4% Multi-racial, 34.7%
Hispanic or Latino, and 44.5% White, non-Hispanic. When comparing these statistics
to 2000 ACS Estimates, the White and Black populations have decreased by 35.25%
and 0.85% respectively, while the Asian and the Hispanic or Latino population both
show asignificant increase.’® What is more, this “majority-minority state” is still
undergoing a dynamic population change each year.

These changes in demographics bring crucial challenges to the arts industry in
California as they are aso usually followed by changes in the community’s cultural
preferences. This raises the question what baance of programming to present: more
traditional Western programming or increasingly-popular international programming.
To resolve this question, the Barclay istrying to strike a balance by presenting both
globa and local artistsfairly equally; however, the changing population presents

constant difficulties in attempting to satisfy the community’s cultural preferences and

determine which art forms are the most popular. These changing demographics and

& “4Vhen Demographics Change Faster than the Terms”. Los Angeles Times Online. Los Angeles Times, n.d.
http://articles.|atimes.com/2001/jary 10/news/cl-10423
® Resource from California Center for Population Research. CCPR at UCLA.
Il’lottDZ//WWW.CCDr.Ud aedu/asp/description.asp
ibid
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preferences may aso dictate new needsin the industry’s staff; as international
programming becomes more popular, a better understanding of the international arts
market and a proficiency in foreign languages will likely become increasingly
important in the years to come.

4) Weak economy

“The US economy will take 'years to get back to pre-recession levels of growth”
Paul Volcker, aformer Federal Reserve chairman and adviser to President Obama, has
warned.™ The weak economy has affected the development of amost all industriesin
the United States. For nonprofits especially, it has been extremely difficult to obtain
the same level of support among individuals, foundations, governments and
corporations as they were receiving before the recession. The Barclay Theatre is no
exception.

In the past three years, the Barclay has lost money from each of its general
seasons and has had to struggle to maintain a positive cash flow by dipping into its
cash reserve and endowment. Major underwriting support dropped from $301,762 in
the 2007-2008 Season to $158,450 in the 2008-2009 Season and remains less than
$200,000 for the 2009-2010 Season. This has forced the Barclay to rely on
government subsidization. Marketing expenses were decreased by 14% from the
previous year. And in the interest of minimizing operating expenses, all staff bonuses

have been eliminated and budgetary items such as travel, business meetings,

1 «ys economy will take 'years' to return to pre-recession level, Paul Volcker warns”. Telegraph.co.uk. Telegraph,
17 Sep. 2009.

http://www.telegraph.co. uk/finance/fi nancetopics/recessi on/6200374/U S-economy-will-take-years-to-return-to-pre
-recession+leve -Paul-Volcker-warns.html
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professional memberships, and other staff expenses have been reduced by $17,000.

The Barclay has aso had to institute atemporary hiring freeze.

RECOMMENDATIONS BASED ON SW.O.T. ANALYSIS

Identity confusion is a serious threat to the Barclay. They have therefore been
putting a serious effort into building up their brand within the local community. They
redize that an important key to long-term success is maintaining consistency in both
their image and the experience they promise patrons. It is therefore vital that the
Barclay’s board and staff members promote only one point of reference for the theatre:
the Irvine Barclay Theatre. A number of strategies have been developed by the
organization to solve the issue of identity confusion:

0 Differentiate the Irvine Barclay Theatre in the marketplace

0 Increase awareness of the organization

i Establish market growth through “thought |eadership”*?

0 Evolvetheir current image to aviable and defendable brand position
i Leveragether core attributes to build loyal partnerships

The competition from surrounding arts organizations is inevitable. One potential
remedy may be to emphasize the element of “uniqueness” within the larger scope of
the Barclay’s identity. The Irvine Barclay Theatre is working towards becoming the
dominant niche player in the Orange County community and thanks to a strong focus

and smart positioning; it is quickly becoming the recognized leader for new programs,

12 Thought |eadership isthe recognition from the outside world that the company deeply understands its busi ness,
the needs of its customers, and the broader marketplace in which it operates.
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artists, and ideas from around the world. When the City of Irvine’s diversity is
factored in with the intimacy of the size of the theater, the Barclay could easily
become known as the City’s center for the exploration of multicultural,
audience-friendly arts products. To avoid identity overlap with the Orange County
Performing Arts Center, the Barclay should continue to provide a diverse,
international season by selecting original, creative, and high-quality artists and
maintaining their low ticket prices. The Barclay also has the opportunity to expand
their sphere of influence as they now have a large hand in the programming of
performing arts events for the Great Park.

In the effort of better tracking demographic changes, the organization should
improve their post-performance evaluation process. The Barclay could email letters of
appreciation to their patrons for attending in conjunction with a brief survey; in return,
the Barclay could provide a complimentary ticket to anyone who completes this
survey. The following questions are suggested for the survey:

a) Zip codes

b) Ethnicity

c) Agerange

d) Email or mailing address

€) How they heard about the event

f) If it was their first time attending the venue

g) Motivation for attending

h) Comments about performance: its content, quality, administration, or technical
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aspects.

Also, ticket sale tracking and attendance reports are crucial to both demographic
research and gauging the success of the show. While the Barclay is generally very
good about producing and analyzing these reports, in addition, a post-performance
brainstorm would aso likely be useful. It is suggested that after every show, the
Barclay staff meet to talk about any aspects that need addressing, including the
strengths and weaknesses of the show, and then incorporate this information into
future planning.

To reduce the impact of the loss of funding caused by the recession, the Barclay
has been very financially careful when selecting artists for its 20" Season, with an
emphasis placed on single performance events and brand marketing. All shows have
been selected based on the criteria that they are both high quality and relatively
inexpensive to produce or present. The Barclay has recently developed and
implemented the following strategies to counter the negative influence of the current
economy:

i 20™ Season featuring 20 selected events, 95% of tickets priced at $20

a) Attracts attention

b) Develops new audiences

¢) Remains affordable during difficult economic times
0 Reduce event marketing costs

a) Substantially reduce dependence on media advertising for specific events

b) Focus advertising on season and pricing
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¢) Eliminate discounts through GoldStar and other vehicles

d) Drive traffic to website
0 Shift significant proportion of marketing online

a) Redesign website

b) Schedule release of tickets for sale on internet in advance of phone and mail

options

¢) Provide monthly email bulletins

Another effective method for survival under the current financial crisis is to set
up operational crisis plans, and to line up a set of comprehensive budget strategies six
months ahead of actually implementing them. The Barclay can maintain the efficacy
of these plans and strategies by first, evaluating them throughout the season, and

second, making adjustments and modifications where necessary.
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CHAPTER IV
BEST PRACTICESAND STRATEGIES

The following is an analysis of the Irvine Barclay Theatre’s compliance with the
best practices of the nonprofit industry in California. Instead of issuing a specific
guideline for California nonprofits, the California Association of Nonprofits (CAN)
allows individual, regional nonprofits to keep their own organizational culture.
However, it also asks them to embed responsibility for being accountable and adopt a
visible and transparent culture and practice of accountability as a voluntary process.
To aid in the synching of laws, regulations, and best practices in the nonprofit sector,
CAN advises nonprofits to take advantage of their “integrity toolkit.” This “toolkit”
includes principles and strategies to employ in the governance, culture, internal
controls, reporting, financial practices, audits, management, compensation, and public
trust to maintain a standard of excellence in the nonprofit management within the
state.

FULFILL THE MISSION

CAN Principle #1'*- Charities must show that they are producing real, tangible
and measurable results with which the public can identify and connect.

The Barclay has always maintained consistency between its misson and
programs:

The Barclay’sMisson Statement Effortsto Fulfill the Mission

In 2002 and 2006, Irvine Barclay Theatre was

o Ui AL Pressnier awarded “Outstanding Arts Organization” by

3 All the principles in this chapter are quoted from “Ensuring Nonprofit Integrity Initiative” on California
Association of Nonprofits’ official website. http://www.canonprofits.org/programs/integrity/
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Featuring the work of diverse
and exceptional artists;

Providing a  stateof-the-art
venue for community cultural

organizations and universty
programs,
Broadening the SCOpE,

availability and appreciation of
the performing arts in Orange
County.

INDEPENDENT BOARD MEMBERS

Arts Orange County.

The Barclay brings in various types of artistic
programming to the loca community, including
a contemporary dance series, talk shows, a
music series, ballet, opera, and more. For the
20" Season, performances like the Buddhist
ritual song and dance, an Evening with David
Sedaris, Masters of Persan Music, and the
Korean drumming group, Dulsori, al provide
evidence that original and diverse works
popul ate the season.

Every year, the University of California, Irvine
uses the facility for academic purposes. Both
regional and out-of-state arts organizations
consistently rent the theater when there are no
events being held by the Barclay.

Through providing many tickets in the $20
price range and offering a wide range of events
for al ages, the Barclay makes its productions
both accessible and attractive to a large segment
of the community, thereby increasing its
appreciation for the performing arts.

CAN Principle #2- Integrity and accountability are best ensured when board

members ask questions and demand meaningful answer s before they act — especially

when faced with confusing, complex, or eye-raising information.

The Barclay has a very “hands-off” board; they are an elected, volunteer-based

committee which participates in the establishment of management policies and
procedures and providing financial resources only. They also monitor the
organization’s daily operations, event planning, and programming. However, the

Board could probably be more helpful if they possessed a better understanding of the

resources necessary for the organization to run most effectively. For example,
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although the organization has recently substantially decreased its budget, there is
currently only one board member actively seeking funds to aleviate the impact felt by
this decrease. The Board, as a whole, should be much more attentive to fundraising in
both the planning and procuring stages of fundraising. In terms of the volunteer and
staff shortage, the board should determine the Barclay’s most pressing personnel
needs and how these can best be met during periods of financial difficulty. Barclay
staff could aso encourage board members to be more active in the organization by
meeting with board members regularly to ensure they are kept up to date on its
operations and needs.

Srategies from CAN*— Ask the board tough questions in meetings to make them
aware of current difficulties. Encourage independence by scheduling a 15 minute
executive session at the end of every board meeting during which the board can

discuss issues without the executive director in the room.

ACCOUNTABILITY

CAN Principle#3- Adopt an organi zational culture and professional practice that
makes accountability a more visible and trangparent practice — not because it is
required, but because it isthe right thing to do.

The Barclay makes strong efforts to ensure accountability. The staff are each held
accountable in their respective positions; they communicate openly and frequently

with each other and report honestly to leaders and board members about programs,

1 All the strategies in this chapter are cited from Ensuring Nonprofit Integrity Initiative on California Association
of Nonprofits’ official website. http:/Awww.canonprofits.org/programs/integrity/
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operations, outcomes, etcetera The company also maintains accountability through a
healthy organizational culture as everyone feels both a fair amount of job security and
a sense of responsibility for their work. President Douglas Rankin also maintains
strong communication with all staff members and is therefore able to quickly resolve
any conflicts that arise. However, the Barclay does suffer from one shortcoming in
this department as there is not yet a system in place for actualy evaluating its level of
accountability. A practice such as this would help ensure that the organization
maintains a level of visibility and transparency not only with its staff and board, but
with the general public as well.

Srategies from CAN- Develop an accountability plan that includes specific
goals and outcomes that promote accountability. Integrate the plan into the annual
operational plan, incorporate it into job descriptions, and include accountability in
all saff and organizational evaluations. Board and staff work together to adopt a
code of ethics or operational standards including a consideration of a set of
conditions for self development. Create a board/staff Accountability Committee to

develop and manage a strategy for enhancing accountability practices.

REGULATIONSAND L AWS

CAN Principle #4- Comply with both the letter and the spirit of laws and
regulations.
With its strong connection to the City, the Barclay is constantly kept informed of

changes in any laws, regulations and regquirements that may affect them. Staff are
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generally very diligent about staying aware of current politics, new regulations, or
changes in policy within the arts industry. The Board also keeps a close eye on reports
made by funders. However, there is still room for the Barclay to make improvements
in ensuring its legal compliance:

Srategies from CAN- Forms such as the 990 should be made available to the
public; file the 990 electronically to reduce the current level of errors to less than 1%.
Nonprofitswill benefit from the time and financial savings inherent in electronic filing;
donors will benefit from the increased accuracy and timeliness of/access to

information.

VISIBILITY AND TRANSPARENCY

CAN s principle #5- Increase visibility and trangparency by disclosing more than
isrequired by law.

The Barclay should provide access to information detailing its genera resources
to increase the public’s understanding of its achievements. When considering the
amount of information about itself the Barclay makes available to the public, it almost
seems the Barclay is deliberately trying to conceal things. The following
recommendations might help the organization increase its transparency:

i Redesign theofficial website. The Barclay’s website is somewhat outdated in its
style and it can be difficult to obtain information about the Barclay (see

Attachment Q for a screen shot of the home and staff web pages). Descriptions of

the Barclay’s history, achievements, staff, and major programs and events are not
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made readily accessible on the website. Judging by its appearance, the Barclay’s
website has neither been well-managed nor regarded as the primary channel of
information about the Theatre to the public, as it probably should be. In
concordance with the recent trend in growth of online users today, the Barclay
should focus on increasing the presence of their brand on the website to reduce
identity confusion. It could accomplish this by both providing more information
about the Barclay and providing a clearer definition of its brand.

Provide an accurate annual report to the board, donors and general public.
The Barclay should begin the practice of creating an annua report to
communicate to board members and donors exactly how funds are used and how
this allocation assists the organization in fulfilling its larger goa of carrying out
the mission. The Barclay should exercise caution when spending grants and its
endowment, and clearly state its yearly expenses for the Board and donors. This
will help avoid the risk of misleading stakeholders and instead helps earn their
trust and future donations. In addition, the Barclay may want to consider making
the annual report available online to further increase their transparency to the
general public, aswell.

Create a “whistleblower” mailbox. CAN Principle #6- All nonprofits are
harmed when another nonprofit engages in illegal or unethical behavior. The
Barclay could ask the public to assist in monitoring their operations to help
achieve an even further level of accountability. Suggestions and ideas from

audiences and other nonprofits organizations should be highly encouraged.
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INTERNAL CONTROLS

CAN Principle #7- Ingtitute internal controls to discourage self interest or fraud
and encourage reporting of unethical or illegal behavior.

A large number of its staff has worked at the Barclay for many years and a clear
understanding of each person’s responsibilities is possessed. They are able to maintain
both a steady pace in accomplishing their individual duties and a high quality of
excellence in the Barclay’s programming. So while there are rarely any issues of
unethical or illegal behavior, to continue to avoid oversights in internal control in the
future, the following strategies may be employed:

Srategies from CAN- Develop and distribute a whistle-blower policy to all staff,
board, volunteers, and clients. Encourage everyone to communicate any concerns
about behavior and practices within the organization by investigating these concerns

and reporting on what has been discovered.

Note: CAN’s seven principals have been reproduced and reorganized in conjunction

with a description of the current organizational structure of the Barclay for the

purpose of anayzing how this research applies to the organization.

46



CHAPTER YV
MY TIME AT THE BARCLAY

GAINS
During my time at the Barclay, | came to realize that my previous experiences in

the field were more theoretical than practical. | repeatedly found myself asking the

same question while in school: “how far am | from the actual reality of the job?’ My
experiences at the Barclay felt vaguely familiar but smultaneously retained a distance
from the methods and practices | learned in the Arts Administration program. About

40% of my time at the Barclay was spent reading and analyzing the documents and

materials they used to guide operations. These included plans for the season’s

programming and marketing, strategic plans, budget assumptions, artist contracts, and

a variety of online reviews and press releases. Another 20% of my time was spent

attending staff meetings and observing staff perform daily duties. | was therefore able

to observe the manner in which staff communicated with one another, negotiated with
clients, and took steps to minimize the impact of budget cutbacks. | would summarize
the knowledge | gained through my observations in the following ways:

0 In terms of marketing management, one of the most important goas for an
organization should be to build and expand the company brand worldwide.
Identity confusion can be the biggest obstacle for the continued development of
an organi zation.

i Creating and advertising a unique concept for the season, as a whole, can attract

larger audiences. In advertising, audiences are easier to reach through the use of
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pictures versus words.

0 A marketing plan is worthless if it is not actualy implemented. In reality,
however, marketing plans are dictated by their budgets. Throughout the process
of marketing, changes in the market should be monitored and strategies adjusted
to reflect these changes congantly. Efforts should remain closely-tied to the
community they are attempting to reach. Often, the more smple the method (such
as electronic and direct mailings), the more effective and cost-efficient the result.

0 Arts administrators should spend a substantial portion of their time building
social networks. The more people you know, the more opportunities open up for
you and your organization.

i Developing and carrying out strong fundraising strategies is essential to the health
of anonprofit organization.

0 It is important to reposition the organization annually since its external
environment can change drastically from year to year.

i Communication and relationship-building are two of the most important e ements
of a well-run organization. Management should focus on clear, consistent
communication with its employees and employees should, in turn, try to maintain
positive relationships with their colleagues. Maintaining strong rel ationships with
both public and private partners can secure important opportunities and build

larger social networks for the organization.

CONTRIBUTIONS
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My contributions to the organization have come in the form of the completion of
many, small tasks. For instance, when | was working on the Orange County Great
Park Summer Dance and Concert Series, the most useful work | accomplished was
creating an online listing for it (see Attachment B for online listing sample and
Attachment C for “Flights & Sounds” events information form). | contacted 30 local
websites and posted information about 17 events on their calendars. It was time
consuming work. First, research needed to be conducted as each website had different
instructions for posting ads and | had to learn the policies for each of them. Also, the
use of technology can often be a difficult and trying experience. After numerous
attempts, | eventually was able to post all of the ads online. Although it was an
important and necessary task, nobody really wanted to take it on since it can be
difficult to expend so much time and energy on such a monotonous task.

The biggest task | completed was for the 20" Season and involved reaching out
to the loca minority populations, including the area’s Chinese and Jewish
communities. In the hopes of attracting new audiences from amongst the state’s
growing diversity in population, the Barclay has become increasingly focused on the
presentation of international shows each season. In attempt to reach the area’s Chinese
population, | drafted a press release in Chinese for the 20" Season as a counterpart to
the English version. | aso conducted online research to generate a list of loca
Chinese newspapers, television, and radio stations, and then contacted each to collect
information on their advertising policies and press contacts. | then updated this

information on the Barclay’s media contact database. As a result of my efforts, the
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20™ Season Chinese press release was published in two Chinese newspapers for free:
the International Daily News and the World Journal. In addition, information about
the general season was broadcast on the LA televison channel 18.8 every Friday
evening throughout the months of September and October at no cost to the Barclay.

In terms of my efforts to reach the Jewish community, | spent a good ded of time
writing a marketing plan for the show The Diary of Anne Frank. | conducted
preliminary research for the plan by compiling a list of the major Jewish
neighborhoods in Orange County, Long Beach and a portion of Los Angeles County
(see Attachment | for the contact list). | then studied the Barclay’s marketing and
operation budget from the previous season, familiarized myself with the life and story
of Anne Frank, and interviewed Marketing Director Karen Drews Hanlon to gain a
better understanding of the common strategies the Marketing Department uses. | was
therefore able to generate a complete plan and budget ($4,284.78) for marketing the
show.

While | do not feel | have accomplished anything too major for the organization,
| do feel | did my best when completing the tasks assigned to me and that | was able
to take away important experiences simply being involved in the daily operations of
the Barclay. | am thankful for my time at the Barclay as it afforded me with both the
opportunity to learn how a nonprofit operates during times of financial difficulty as
well as continue to form my future professiona goals in the field of arts

administration.
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colleagues.

The Foundation Center - http://foundationcenter.org/

The Foundation Center is a national nonprofit service organization recognized as
the nation’s leading authority on providing multiple services especialy for
grantmakers and grantseekers. It is also a resource center for nonprofit administrators
to gain knowledge about current market trends, global issues and the nonprofit sector
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ATTACHMENTS

ATTACHMENTA

Irvine Barclay Theatre Operating Company Organizational Structure Chart

Board of Directors
Chairman, PatriciaMurphy

President

DouglasC. Rarkin

Assistant to President
Liaison to Board
Ginny W. Hayward

Vice President
Domenick letto

General M anager
Christopher Burrill

Gary Payne

Director of Finance

Director of Communications
& Program Development

Karen DrewsHanlon

Patron M anager
RyanMain

Marketing
Assistant

Production M anager
Jeff Samper (Acting)

Helena Danovich
Box Office Manager

Lu Bauer

Assistant Production M anager
(Open)

Assistant Box Office M anager
Brianna Sparks
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ATTACHMENT B

Orange County Great Park “Flights & Sounds” Online Listing Sample
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ATTACHMENT C

“Flights & Sounds” All EventsInformation Form for Online Listing
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ATTACHMENT D

A Map for “Flight & Sounds” Artists

mmmmm mm-ﬁhﬂt
{SMA) to Doubletres Hotel Irvine Spectrum:

1, Follow che signs to the Alpord Exit.

2, Twrn lefit ance MacArthur Bhvd,

3, Turn eoio the 1-405 South toward Sin Diego.

A, Afver just over 4 miles, exht at Sand Canyon Avenue.
5, Turn lefi onto Sand Canyon Avenue,

amu;mmummm

T, In one mile, tarn left on Pacifica.

Boubbsrres Hotel Irvine Spacoram Conears informazisn:
Addrei: 0 Pacifics Avenue, rvine, CA 92418
Telephone: |-947-471-3008

‘Websiver itpy/ dwww doubletresirvinespecirum, com/
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ATTACHMENTE

“Flights & Sounds” Stage & Backstage set up at the Great Park’s Preview Park

Theorange balloon isthe sign of the Park; the stageis settled right next to it.

Backstage artists and staff dining tent, dressing room & motor home location

Front view of stage
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ATTACHMENTF

“Flights & Sounds” Draft Site Plan

A

Date: 07/12/09
Drawn: Conger
Scale: 1" = 20

198 Seats

.
| Friday Site Plan -

Wi s
Y
7

/
maating UL Type 43, style 2588) for all over head lighling.
ummmhh—wmnn-hmm

7

in the April 2009 Wiberl Cho enginesring stisdy.
@




Drawn: Conger

| Date: 07/14/09
Scale: 1/16" = 1

CONCERT SERIES-2009

Saturday Site Plan - 1000 Seats

-

-

—a_a-a a8
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ATTACHMENT G

“Flights & Sounds” Roster

FREE ADMISSION - PARKING $8

COUNTY GREAT P

I hts
ﬂ sounds

AT THE PREVIEW

2009 SCHEDULE OF PERFORMANCES
aturday Night Concerts Bpm

Efleen Ivers & Immtcimut Soul: Word-famous Irish fiddler
Don Vapple's Creaole Jazz Serenaders: New Orleans Classics
Toto La Momposina: Afro-Latin rhythms and melodies
Music of Clrque du Solell: Francesca Gagnon & Inti-IIHmand
Big Bad Voodoo Daddy: America’s favorite swing band

17 Hipples: Madcap music from the new Europe

Niyaz: Persian-fusion debut #1 on iTunes world music charts
Hapa: An evening of Hawallan bliss

To Be Announced

Friday Night Dance Parties, 8pm

J'rl g r']‘rhl- 1M

Nachito Hermera: Afro-Cuban myth ms
B/f14 Derek Bordeaux Group Rhythm & Blues: Classic REB
B/21 Pete Jacobs and his Wartime Radio Revue: Swing music
8728 Cadric Watson: Accordion master and Grammy nomineeg
9/4  Steve Lucky and the Rhumba Bums: Swing, blues and jazz
9711 Johnny Polanco y su Conjunto: Legendary salsa player
0718 Merchants of Moonshine: Country music and Hne dancing
9725 RBollywood 5tep: A Bollywood disco party!

Hangar Café Open at 6pm on Performance Hig.ht-;

Spedal thanks to the Irvine Barclay Theatre
For more information visitwww,ocgp,ong L:[‘WD\EI\.




ATTACHMENT H

Marketing Plan for “The Diary of Anne Frank”

1. Project description

In 85 minutes, through 21 scenes, we will hear Anne Frank’s intimate description of
the two years she spent in an Amsterdam attic hiding from the Nazis. The young
teenager describes her hopes, fears and dreams for the future. A nine piece chamber
orchestra will accompany the soprano to sing for Anne Frank. Interwoven into the
operawill be another experience: Laura Hillman was 16 in 1942 when she and her
family were sent to a deportation camp. She will tell of finding love during the
Holocaust and her survival as one of the 1,100 Jews on Schindler’s List. Thiswill be
an evening where two relevant voices — one from the past and one from the present —
combineto tell powerful stories that should never be forgotten.  (Pre-operatalks start
one hour before the show.)

i Strengths:
- Well-known historical and powerful story.
- TheBarclay has 20 years of industry experience.
- It’san opera but suitable for al ages. Reason: The Long Beach Opera creates
unigue version of existing works, presents The Diary of Anne Frank in daring
productions.

0 Weaknesses:.
- Venue changed, from parking garage back onto stage, which falls off the
uniqueness of the show.
- Barclay barely presents opera show before, which needs to reach out to new
audiences — operalovers.
- Economic downturn. Operating with a smaller budget for project than usual.

2. Audiences
0 Community: the community of Long Beach and Orange County
i Existing Target Audience:
- Long Beach Opera mailing list: audiences from last 2007 Long Beach Opera
Anne Frank show
- TheBarclay mailing list: classical music lovers
i Potential Target Audience:
- Local Jewish community (Attachment 1)
- Local college music, history and literature departments
- Young professionals within the Long Beach and Orange County arts
community
- Senior citizens within the Long Beach and Orange County community
0 Primary Target Audience:
Local Jewish community (see map below for locations of Jewish community in
Long Beach, Orange County and partial Los Angeles County area)

67



Ok Park/ e 1 P A T dee“a -
e Fpa= =l = Arcadia Glendora Rancho i‘_;-'. >
asadena R o =Cucamonga’ 210 T

a'Hills Calabasass

Santa

as Gowna
_u_geles ‘-U i Pumona Or|ta|r|4;l Fon!ana Cc
i Monica s CulverClW R S La Puente gl
i 7 Chlr‘lo I'u'|4ra Loma w
Inglemod
= La Habra China H|||g Nom Rwermd
et ( Placentua @ :
) R ----—Comna
Redondo. Torrahee || Ls-dw g Anahe:m -
Beach 5

Lomita. Long MG

\Rancho £ iwestminsihg
FalosVerdes ik

Huntington
Beach ?
SanPedrol Newport: &4
Channel Beach

N:guel : San
Clgr_nenle

3. Competitors
0 Opportunities
- Existing partnerships with Loca Newspapers, such as LA Times and OC
Register
- Collaborations with Long Beach Opera
Suggestions for Anne Frank:
- Advertising in Local Newspapers.
- Sending out E-newdetters to both Long Beach Opera and the Barclay email

lists.
i Threats
- Hunting Beach Playhouse presented The Diary of Anne Frank shows on July
2009
Suggestions for Anne Frank:

- Sharing the mailing lists with the Hunting Beach Playhouse to get Anne
Frank lovers from them.

4. Publicity:

i Media alert and press releases: Available on pitchengine.com, the Barclay and
Long Beach Opera official website, Jewishlongbeach on twitter and Orange
County Jewish Life Magazine on facebook. Suggestions: For Anne Frank and
also the 20" Season, the Barclay could hold a preview party one night and invite
only members of the press to increase media interest and the chances of securing
an editorial or review,

0 Email lists: Utilize the “Big List” to send out E-newsletters, updating information
and show reminders, includes the Long Beach Opera, the Barclay and the
Huntington Beach Playhouse Anne Frank show email lists.

i Mediasponsorship: The feasibility of in-kind marketing with local media.
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5.A
I

dvertising:

Direct Mail: The Barclay sends out the 20™ Season brochure/roster to the mailing
lists. (Target existing audiences)

Newspaper/Magazine: The 20™ Season roster on LA Times and the Anne Frank
show announcement on Orange County Jewish Life Magazine (Target local
Jewish audiences).

Radio shows: Conduct a radio interview with Artistic Director Andreas Mitisek
on KUSC-FM 91.5 - L.A. Classical Music outlet. (Target local senior citizens)
Web/online resource: Campaign on Facebook - Build an Anne Frank show page
on the Barclay and Long Beach Opera facebook, develop a quiz about “what’s
your character in The Diary of Anne Frank?” “Do anyone know your diary
secrets?’, and motivate all fans to become an Anne Frank lover. (Target young
audiences/professionals)

Posters/Rosters: the Barclay sends out the Anne Frank show posters and the 20™
Season rosters to local Jewish communities. (Reach out to local Jewish
communities)

Other: Advertising through ArtsReach Education and Outreach program.

6. Budget
Irvine Barclay Theatre
" 20/20/20"
"The Diary of Anne Frank” Marketing Budget
Category Payee Amount M emo
LA Times $552.80 The 20™ Season roster
' 10.5 x $52.65
Advertising N . Width: 3 3/5", Height 2 1/2",
Jewish Life Magazine | $399.00 1 Rate, 5% off for non-profit
KUSC-FM 91.5 Inkind The morning show
Design . Hayden Design $126.79 (EST.) Poster design
Production
11600 mail 8000 Barclay;
Postage U.S. Postmaster $1,232.50 mallers ( acay,
3600 Long Beach Opera)
11600 mailers (8000 Barclay;
i - 3600 Long Beach Opera);
Print Color Digit 1,973.69 (EST.
rinting ¢ g ( ) 2500 rosters and 25 posters to
local Jewish communities
Total $4,284.78
7. Evaluation

i

Surveys:. The Barclay could send out a letter of thanks includes a short survey to
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patrons through email shortly after the performance The Diary of Anne Frank.
The Barclay could offer a complimentary ticket to anyone who completes this
survey.

The Barclay should include the following key information in their survey to best
gauge whether they were successful in reaching their target audience for the
performance The Diary of Anne Frank.

- Zip codes

- Ageranges

- Email or mailing address

- How they heard about the event

- If it wastheir first time attending the venue

- Motivation for attending

- Comments/criticism of performance or administration/technical
aspects of performance.

After show ticket sale report analysis.

Post-performance Brainsorm: The Barclay staff could talk about the strengths
and wesknesses of the show and then incorporate this information into future
planning.
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ATTACHMENTJ

TheHobbit Full Press Release on pitchengine.com

A Journey through Middle Earth for the Wholz Family - Irvine Barclay Theztes - pitchens Pres lof 4

Irvine Barclay Theatre

A Journey through Middle Earth for the Whole
F amily

Theatre 5ans Fil bring s the Hobbit to the Barclay's 20th season

05.18.2000 — Who hasn heawd of ToklkeT's supei gy of "The Lom of the Rings ™™
Moriréal's Thesire S ars Fil biings bo i e story where Rl began — "The Hobior'—
Wi e wonde il jouney of Bibo Baggis on bis way 10 3 new level of wisdom

Theste Sans Al highly sucessiul glart puppet adaptation of ks awax-whning
TokEn fartasy has BEked standing avations Thioughout Be workd Thiks newly Bubed
produ efion hias been complelely redesigned with anew, BIgerani bok Xsa
pered git rbof aduls andkids.

Satuday, Ociober 24, 20093 2 & 7pm

ivhe Barlay Theate - 4242 CampusDrve
Teiets §20 |recommend 3ges 6+
240854 4545 | wwwihehariay R |www Saetmesermm

Theate Sans Al I 3 Morireakbased puppe! feater company, Bt hes gamered
Irfemations] acclzim S over 35 years for ks elabo mte shows whikh use giant puppets. X
Is famous HIpEEming pure Brtesy on Me dramatic stage acked by Ieclke puppets I
exagpgersted maniestations. The name Theatne Sans FIL which transiates 25 Tester
WUt strings", was InRtally nspied by Me clessbal technigue of Japanese Bunrky
meatre I which lrge puppets 3R diecty manipubted by camoutiaged pefomers,
raEeTEan by B pulihgof mannee sings. Theatre Sans Filhas updated fe subty
expregsie aisy of BunEku Wik Be wizardry of contemporary lechnkalthester,
Inchding bizck Tighis, Beers and Dalby-Stereo quadraphony.

The company was unded in Quebec in 1971 by Andre Viens, ARISic and Geneml
Director. Sihe Bs beghning TS has vERed e furcomers of he wond, ts crealbns
reaching over 3 millon spectator inmare Ban 25 countre s and 4 continents Year afer
year, Theatre Sans Fils conguers new public arenas and @nfiems ks 0k 35 culural
amibassadar.

hittpe/www pichengine com fresrelazss phelid=21817 212008



A Journsy theough Middls Earth for the Whale Family - Irvine Barclay Thests - pitchens Pags Jof 4

Fartasy. poety, meke-beleve and magl have alays fgued strongly i TSFS lexts,
alongwith unususl and nent chamters. LR R Taklkm's The HobbR and The Lord of
e Fings, Ravels Bokm and The Chlldand he Enchariments, Hermette Majors The
Cown of Desliny and The Cream Catohers 25 well 35 e classk Hansel and Crtel ke
are some of e spectacular shows Pt have been cRated over e years Bl caerio
audiences of 2l ages.

The company s produstion of "The Hobbir was oeated I 1979, & ioured Canada, he
LS. Mexico, Vieinam, Tahwan, Hong Kong and Singapore in the 505 and 90 In 1354,
Peromances of "The Hobb I were soid-cut 3 the Ol mpL A%s Festial 2 e Los
Angeles Clympl Games. ARer belng out ofthe repesoke for overten years, "The
Haobbi" 3 gains stants Bs jumey beginning Wil e ivhe Bartyy Theate's 20/20.20
£8350n, biinging 3 new lechntal and AMisc comp e ngeFhanie look and highty
suoseestul adapiation - Fewondeul pumey of Sibo B3 ggns -w i 3 new Evel of
wEdam o o rh‘jal Audien®Es

The Washilngion Post reiriew siated. "Theatre S an Fifs productbn & a boid and rkefing
theatrtal experkncs for 2y age. Several qmies 52 Theale S Fil apad, haudhg
e brillan! use of stereophont sound . . B sel design and Ighting 3R simpke
£n0ugh 1o hgpie Imaginatbn and fexible enough 1o defy 1.

J.F. R TokEn, a prliologst bom h South Afica and ralsed In England, was 3 pokssor
2 Cixford Lnke sRy Lt MG TESTemert i 1259, HE Dooks, Ickiting The HOWOL, " The
Low offie Rhge” Mlogy and “The Slmarilion " can now be @ad h uIkEly auery
IEnguage and FEwe bemme workd-wide tvores. HE st book, wiisen b 1936 as a gt
o ks B0 £onis, "The FDBGET follows e quest of Rome-Jorng B Baggns w3
share of e tneasune guanded by Be dmgon, Smeug I was hfuenced by Tokk's
reading of Engllsh, Gemman and Scandinavian Tkior:, resulingin 3 worll whes e
cRatms of seyeral culres and G riaskes reskis logemer, 3bngwin many Ivented by
ToKER

A pait of e Bartay's 20020/20 season, Sokets hor e Theate Sans Fl produdbin of
"The Hobit" 2% 520. To buy Bkets contact e Sarchy box ofce (049 8544646 07 @0
ke 3 www SeBanctay org or wiwk Skesmasier. com. MasterCard, Visa, Amencan
Express and DECOVEra R acieped

The Theatre ks locted at 4242 Campus Duve 3t Brdge and W est PeRason Roads h
ivhe.

For 3 compiete B2 o even's In e Barchy s 20/20'20 season go i0- MRpipkon pe 18237

Twitsr Piieh
Hotibks, ehes and 3 worll of fanasy . Gel yourtamily 3nd enjoy the ScVerfuE: on
Dot 24, 2000 @ the Earty!

Mews Facl

hitpe www piichengine com.frespelazza phetid=21617 20,2000



A Jowrney through Middle Earth for the Whole Family - Irvine Barclay Thestre - pitchenz Page 3of 4

Trnest Sans 7 cmes faria 20 lusion ullizn g gark pupgets
Inspied by B classical o oe of Japanese Bunizky Meate, pnled
Wi origingl 3nd modem set design, Iighting, and music composed by
muskians tamiitar with the 3 of ruppety

Theate Sans Al means "heater wihout shings.”

Theate Sans Al Rzs glenmor Fan 3000 perbmmances and brought
s o tree milion Peciaton fom moe A 20 eodnines and foor
cortinents Info e Tntastic and enchaned wart of s produciions.
Fartasy, posty, make-be leve and maghs have aWay's Tgurd strongly In
TSFE s, 3lng Wi wuaialad ok cupdes. JRR TokER's
"The HOUDE" WSS crested I 1979 and Decame an start ine Fatkea|
suceess, Including playing i sokdout houses 21 the 1284 Oympics

Resounsa Links
BA THoX e85 rmpswivy Sreharciy O glasmoamisssnmbey s OUsan ey eeie 1 24T
R T Frpe e -

Tags
nORDE Tok "--Q;LE,,.__: Rings, puppet . puppetny ;. Pegler, dEma, hiiEn .

nhe B2k T

Embed: [-obpolio="_d5_ 1004248
LR |mipr it W 3055302 /g

Mors indns Barclzy Theate News
Celetrate Valenines Dey Wil some of he wodd's most mman i music =0d arks
A piboirearire: Soeioeihraney aErresoary -y some-of-Se ortis- s
O T CEFLED)
Davt Sedark i s0b 0ot sppearance atinine Samlay Theste
e plciengine: commday ohseday i Srrscdohou-anoear anosan- g TR DErCE-

™ S
A "Wireisss" joun

thougn ome of the most Smoa s Figh wie e in e word

=& and dance, shorkes and Bugnh

- - g i

Tar
Gandoph, Blba and the 2lies
The banquat

hittpewww pichensine com, freeralazss phofid=11617 212000



ATTACHMENTK

Irvine Barclay Theatre 20" Season Chinese Press Release published on

International Daily News

YEREES-THFHE - A0S Pag= Jof 3
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ATTACHMENT L

The 20" Season Adson LosAngeles Times

IRVINEL

BARCIAY

HEATRE:

ANNOUNCES

20th Season
20 Feat_ured_ Events

For cetzilad inlanmation
and o order tickess ga bo:

www thebarclay.org

A& Might in Serin
with Iax Raabs
Wed, Feb 17, A8 al &pm
Joni Mitchell’s

“The Ficdle and the Drem”
Alberta Ballet

Thu, Feb 26, 20190 all Bpn

Gralg Mzrin's Glassic Rlbures L

parfiorms
An Evening willi The Beailes: Aboey Road
Davi ‘Wed, Mar 10 2010 2 Bpm
ot Christopher 0'Riley
Fhilippe Pt Wireless & Guests
; i, Hov 28, 2004 a1 om Fri, A &, 20 at Bpm
Wirsky Lsranian ¢ \ o
. rislmas [he (Arlo) Guthre Famil
Nalional Dance Gomgany  SIYSITas Wit fng gy 4
Sun, Sep 13, 2009 at Ipm T=.||l5 5Cm|3.ﬁ 1053 m'lrl
; Sun, Dee 5, 2009 al 3gm Sat, Apr 17, 20110 at Bpm
Fondly Do We Hope... o 0 oo Dulsori: Wik Beat
Fervently Do We Fray G a1, Mz B, 20710 at Bpm
AL Sebwe Rizklly, zrtisic diracte i
S I, The Diary of Anne Frank
I, Dec 11, 2008 &l Tpm
e Wgening Might Long Ezach Doera
Sound of Erstasy and Brunc Beltrda’s ;:Ep:: :ﬂ::;:?::c; e
Mectar of Enlightenment: 509 de Rua: H3 Pro-Optrs BIk ot T5e
Buddhist Ritual Song at, Jan 15, 200 2t Hpm .
and Dance fram Koma Presermtion Hall
“ung 5an Frezanaion Grou Bahak Jazz Bano
Thee Kowga Socaly Akram Khan Danca Somoany Fri, July &, 2010 at 8pm
Sal Ol 10, 2009 a0 Epm G Nefior 3alel ol Clina :
S Tuz, Feb 9, 2070 al Zpm NI Distarsery 2010
= Hobhit Nafiomal Cho Inifial
Thgilie Sans Fl I zzters of Persian Music r.!url;'-ﬂ'tmr:rﬁu?r':m?[ =
Sat. Ot 23, 2008 3l 7 & Fpm Fri, Fea 12, 20000 a1 #pm Eal, July 1, F00 a0 Epm

IRVINE

— 4242 Campus Drive in Irvine | {943) 854-4636
BARCIAY | teoerciayorg |

I I II I I. I Geld Saats: Lmied WF seat=g b frarfies  (PaimiuT Nca
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ATTACHMENT M

The 20" Season Ticket Sales Tracking

153

000'E2E

_

o9eR'| FAL'LZE

Wi
EEL 1) 2G6'EL  FOCDE
heli |
OGL'3)
QE0'0E
0aL'¥l
050'g1
POS'0T
ZhL'gl
2HE Gl
FiL'sl
pLL'D)
Wi
PAFEL
nGL'gl
gEa'e ooo'sE  ENELE
Ipa'as
ZLL'GL
(!
(gLl iz = 1 L g =1

BIUBUES |EM3Y ] S90I0 W1
EIE2E 95 = Sl

Shupyaes |

Wi
0000t
WM
GO0l
0oont
0Ios
DI'SL
0IoaL
0000E
DO'0aL
('l
0L
Wi
o0ooL
ook
0ank
Wi
00aone
00ss
00one

834
Eag pog)

6580

GooE
0ooE
WiN
0ooE
0OET
Gorss
Ore
(KA ¥is
00oE
00EE

SMOYS 7 ddd EB9 20ud (Ind

GO Jay
pesnly

norge
00'sg
0o'es
O0ree
0C'¥e
0Ll
0oEE
0O'SE
0oLz
00'EE
o'og
0oog
0oLy
0oog
no'ee
DOrse
oLl
DO'EE
Doz
D02

ez
L1114
00°GE
0058
iz
onnZ
oSz
sz
LR A
sz
L1 s
00'eE
avoe
00'ez
NS5z
00'es
no'ng
oorz
11
0052

aalEqy) slsydeabBosuoy s (2umeEy

pueg ZZe[ ||2H WalEAEESIg

ekl upeag Buan

150500

TULINS) C4Ry

A0 JBydoisuyn)

PECY fBgdqy

18I1EQ BEUEGN

IBSEYID) IB|ER|EH g BOEEY XEY

205N UBIEIE 4 J0 BIISERY

Hoyeqg Ausdilior Saueq UYB WEly
By 2p adrug

B BuluEca) JEYIEImnn SU | seg [Bassd
SIEIOUDS SIEL

U =ddipyd

EUBR=S PIAET]

UCAOH B 1 SUEy Saiesl )

Jdnausy ueg Buno g pfisaog Baxy ay ]
Auedling anue] BUEF B EEUGE ] |19
Ausdiuony SOUB [EUMIER UELER A58,

Bumzes | sseg Y0 UDEERs YIng 1500 vosess g
alieay) ABDIEg aujhl| Bei ] ABDiEg AULAL

®g
K
leg

jLEt
H4
Pagh
nyp
PaAs
EE}
arnj
an]
EE |
ung
eg
dit]
B
1B
EE]
ung

FEIL
GiL
SIS
a5
LU
Gt
oLE
SEZE
LHE
fA T
-1rd
Sk
L2k
HTk
BELL
LTk
FElL
aLoL
BT L
b it

7



ATTACHMENTN

Ticket Order Form Sample

Thohed Ing Agrearamenit
Redsed: August 2005

{ Barclay Box Difice
42432 Campus Drive i Ining - (B48) 8544545
www thebarclay.org  Hlcketzithebarclay arg

Thea follewing information is recasaary in orde to program the Ecketing softwars and prnt fickels far the
Licans=e's event.  Floaso il out this formn and return % the: bes: officee of wast ane maenth before lickets ane
bt go on sale.

Ticket prices must incdude the Facility Presersation Fund Free desorited o oyour conlracl.
52 per lickat (o be"huil mda® printesd lickel price) i| beas lekel grcs s sl balow 51500,
45 per lickel (lo be "built into® prinled ticket prica) if base licket prica s set al #1500 - §39.59
Jd per ticket (o be "bullt Irto” printed ticket price) if basc licket price s sel 2l 4000 or ahove

Caingele thia farm and retum fo the Box Oflce Manager:
Fax o I:QI‘-Q:I' A54-5400 B all ko Barc ay Ao Oifice
Emall fo: ticketsFihebarclay. org PO Ao SEAE
Irvine, Ca 9261 G-5645

Organization Hama:
Ticketing Contact:
Address:
Telaphona [day): Teleph [ewm ]
Emall address:

Date tickets go on sala {mmiddiyy

TICKET PRINTIMNG INFORMATHOMN: [ linas comaining o macdmn ol 26 characiers each - ncuding £ ACAE)

Presgnlos 1 2 2 4 = ¢ © 8 @ 10 17 i@ 19 4+ 4% 46 A7 18 9@ 20 M 2 M OM M
e 7 o s O 5 [ ) o
Ewent Tilke:
I (7 e 4 ) Il I [0
Ewnnit Dateds): 1 Timmw:
2
3
&
&
&

TICKET PRICING: I pricing = scaled by s=ction, seatng arca, day of wees, ata, mrark fhe atached
snating map for price zonss. Gall the Box Office Manager at (844 864-4 185 «201 fior more mbcnmalion o
o Friez 1 Fria ? Prize 3
Fow M
SRzton

Full Prica: adult

Standard Discounts:  Full-tims Stadents

& chidran, Inchadng .
Infanis, need afick=l in Gnild (zge rarge)

tha sealirg arse.  Spnions (G0=)
[Fueh

GEroups (win. siza)

Ulnar dlacounts (axcleiny
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ATTACHMENT O

“Adventurein Writing” Entry Form Sample

Advertines i W

A Short Story Contest [or Kids

Irvine Barclay Theatre
In s=Eociaton with the Orangs County Public Likrary

Al finalisks wil bave their stories capied,
illustrabed and ound into a book. Ore copy
af 1he haak Wil ge placed an he shelves

of 2ech of the 33 Library brancnes. Eacn
ralst val mecslve & oy af tha ook and a
cerificaia o show thet s or nar slary has

Attention young authors ages B-12! Here's a chance Prizes
to create your very own characters by wriling your

own fantastic story, Use your imagination, Maybe

you'll even want to star in yaur own storyl

Thame: An Unexpected Jourmoy. baan publshad anod niacad in e library.
GREEE Each finalat's schoal will alss gat @ copy
Eligibility: Dpesa e g and bags, ages 3 10 12, wha of the baak, Additianal copies for farily

are residants of Orange Courdy. Fresous
finaligts ara inalgibia.

wrel ey will by samilaile hrech i
Barchay Theajre for 315

Content: Uaing any Gf wour favarie sianes 58 Winres will ue nodilisd by March 25, 2008
Inepirsbon, write & slary in which the
maln charactar (or chararhors| foes an A Dok signing and reception will = held 1o
unerpacisd jnumay and perhnps lasms Fonzk L finglsig in Mey of 2008,
A valuiile lesson, Fach wriler shadkl A5 that time, the young swchers may resd
apply the varaus e ve asaesls Teured Eloud an excerat “ror neir shary
in literature jfar ecam ple: chaadarn, plal,
satling, rErg aclion ol reeclution..
Each slory shoud include = lille. = &l prifics bocomis the aroaerty of
Orange Courny Public Library and Irvine
Lengths Tewis L P Lypred pages Jegbls cnrtng Barcley Theae™
Is zeceptable). [ne story must be doutle-
spactad on plein whie pager [ane sde only)
or pantad reaily a0 lined 8 16 @ 11 paner For reare milfarmatizn plaase cantack Peaay
(ona sde nmily) Mages al mages@iheberclay.org
[sFET | TT-H The contest will nin from Koswermber

5, 2007 - Fanruary 25, 2008, AR

i sl be submitad by amail @
storycantestithebanclzyarg

o lumred in &t ore of Grance Sounly
Fuiglic Libvary's 3% branches by dosing on
Fabruary 25, 2008,

Fdayor augoo prvided by

Tra Allergan Feundstien

Tha Fieldebzne Foundalion

Ford Maton Campany Furd

Rznald M, Simeon Family Foundaticn
Sen & Cheryl Tresky

‘Wizlz Farge Foundalian

All enitrles enouid hews a sampletad eniny
form attachad sne inchide name adiiass
pricires number, ace gradse, el schcel,

O = Ovngee Crunty Poldie il
Fapip weeslhebanckpeeng v czal g

A@WW Mmmwwm Entry Form

deadine Fob 26, 2008

Mamn Ape

fodress 000000000 = Crada

iy Sracel

Bl Zipeuda Taacher

e = DEPL LErsry Branch

Prore [ 1 1 ererics becema the property of Ine

Cravmge Coumy Futis Lz oo Inime Usesay Theps
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ATTACHMENT P

The 20" Season Roster

THE 20TH SEASONI

20 Featured Events
AL FRICH] FAOM 20 T0

e T T e TP
mand etk ey ko by om
Ticksls 1 o ads duky ITh

T ——
oo ey
e

Brrpamsean ebsler o
s i
=r freru=y
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ATTACHMENT Q

Irvine Barclay Theatre Official Website

The Barclay - Whafz New

Pees lof 1

Codtecnriuy  fulbals sk Swn

What's New

15 hand fior LS fio Dellee that he Sme & aneedy s

10 Feotured Events!
Ticksis prhl-d' in the 20s!

EmME Az TE

Lo for mverts mariced 0-20-20 In e ceiencar. Abiiese
pefioeas, tickels are oang really fagt So cor Ewalt Boo long|

Septt 13 Koks off the Z0-Z0-20 Seasan with e ramence and
pemsicn of T Uknzine. The B0 arifss o Yicgky Ukralnian
National Dance COMPAaNY fmsent 2n e king pesfommanos
of branare candng and meshc 2t Bs best

Segk 17 15 2 spedei paformence of e Righiv-acczlmed piz'y

deganh e PaN-- proenang In ey opeming mlage o T
wdices aryd [deas off women o S Miocls Exst

Ok 9 5 e soufhem Cafomiz premiere of BIT T. Jones mod-
anfcpated new work Fondly Do We Hooe.. Fervently Do
W Pray. A Z0F20-30 enerk This Is 2o rvoesSigation and
oaisbeation off Abrbam Linooin commissionad o e
el o s Jinn.

0t 10 beings & rare 2rad DeautiUl pres enfation of Buddist
riael messic anc dance of Koz The Sound of Ecrtasy...
prEsens demes of e tm2omes Young San Cansmay

ipeastioermead DYy MOnES Win Favie rained) foe yasrs Bo iam s
inTizdes.

Sas e Calendar fior @ compiate flstoff anents.

hittpr e hebarck w o

The Website Home Page

Jodn the Barclay -ma il liet
& § EOAED LED D CRENE O Do
The Bardoy’s 104h Seasen!

o offfers anc
rews O ey aaigons

=)

Gt Certificates
2y ays make great ghts 2k
aniy Hme of e yeer for those
Fand o Shop o peaopie

MEMTH the barclay
Finc out more 2ot axr
[
for young profesgionals.
DESTINATION

. -
Ar=3 Restaurant Guldsds

Arss Hot=] Guids

10122005
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Saff Contad Information

The Irvine Barciay Theatre,
4199 Campus Drive, Suite 530,

]

I Mailing Address:
k

F Irvine, CA 926122751

Douglss T Rankin
=
S E5H4E0T
Chirls Burrill
¥ |
Enei Menager
(S} BSH450T
#aren Dnews Hanlon
it S b
DF of COmminicz2ans

DS ESE0T

Ryan Maln

TEngrrenaTay.oTy
Pafron Sandoss Marager
MG BRI A5

hitpe s thebarclw orp steffzep

Cxsmeen ok T= o
Wios Prasicans
(S45) E550T
Gary Payne
Dimdne of Frence
(SHE0EEHE0T {245 2544195 210
Lu Eauer Brianna Sparks
sroegnneercay g serEpTeerony og
Boor Ofce B ana e ZmstBo Offce Manager
450 ESH-4645 et 204 (42 B5-4 155 o 20E

Technl@l Produdion Infa
e ol e = T ]

10,1 82008

The Staff Web Page
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