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Abstract Page 

 

 
Throughout this submission, I will discuss the development of my feature thesis 

screenplay, Crimp, and my short thesis documentary that inspired it, Just Keep 

Clippin’. I have provided my options to get the feature made and distributed. I will also 

discuss my experience at University of New Orleans as a graduate student majoring in 

both, Film Production and Screenwriting. 
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OVERVIEW OF FEATURE FILM PROJECT 
 

 
 

A. LOGLINE 

As a black rock climber prepares to attempt Taliban Soup, a treacherous route which 

previously defeated him. As it impacts the people around him, he is forced to confront the 

hallucinogenic manifestation of his poor mental health. 

 

 
B. SYNOPSIS 

Crimp is a surrealist dramedy adventure about a black rock climber in Louisiana, 

DAN. He tries to hide his poor mental health as he prepares himself for Taliban Soup, a 

climbing route he had a panic attack on. Traumatized and distracted by Jax, a hallucinogenic 

figment of his imagination, Dan drops and kills another climber at his local climbing gym. 

Confidence broken and guilt ridden, Dan spirals, and leans heavily on substances. One 

terrible night, he gets blackout drunk and totals his car. This forces him into therapy and 

community service. Although initially resistant to therapy due to its’ stigma amongst black 

men, he starts to confront his hallucinogenic manifestation of trauma, poor mental health, 

and guilt, JAX. 

Before he can try the climb, an accident involving a vial of acid leaves Dan in a 

psychedelic coma where he realizes his mental illness/health is not something that he can 

overcome in a day but something he must work at just like his climbing. He must learn how 

to co-exist with Jax to get his life back on track, finish his climb, and continue taking the 

steps to work through his trauma to become a more mentally healthy individual. 
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FINANCING 

STRATEGY 
 
 

The budget for Crimp is approximately $1M. I intend to write, produce, direct, and 

act. It will significantly cut down on the cost. The budget will go toward production with an 

emphasis on special effects and stunts. We will look for both cast and crew who have rock 

climbing experience and have their own kits, rather than train filmmakers how to climb and 

protect themselves. We intend to piece the budget together using various methods and 

contracting various individuals possessing unique skillsets.  

A. DEVELOPMENT FINANCING 
 

First, I will apply for grants using my thesis documentary, Just Keep Clippin,’ to 

obtain development financing. Here, I am hoping to get $5,000 to $10,000 for development 

through grants with such as Art with Impact, New Orleans Film Society Emerging Voices, 

Sidewalk Film Society Black Lens Filmmaker Grant, The Sundance Institute Feature Film 

Program, and Flies Collective Film Grant. 

I will use this money to hire a line producer to begin the pre-production process, 

including figuring out a more specific and precise budget. 

B. PRODUCTION COMPANY PARTNERS 
 

Next will be to partner with Production Companies and/or Big-Name Producers like 

TuckerGurl Productions. They have partnered with the REI Co-Op in the past. A 

company looking for diversity in the outdoors to say outdoor activities are for everyone. My 

film says this in its own way, and it is something they would be interested in.  

REI Co-Op Studios – REI is an outdoor sports retailer. “REI announced the 

launch of Co-op Studios, the retailer’s new in-house content arm. Across films, podcasts, 
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and editorial programs, the studio develops and produces stories that entertain, enrich, and 

explore the power of time spent outside, while complementing the co-op’s broader climate 

and racial equity, diversity, and inclusion commitments.” This is exactly in line with my 

story. I think they might have interest in the documentary so they can understand that the 

story came from an authentic experience I had in the outdoors. I want it to be hard for them 

to turn me down. We would make great partners, considering I plan to continue making this 

type of content at the climbing gym I work at. 

MAD SOLAR is another production company, created and run by Kid Cudi. Cudi 

would make a great partner as I have written him into the film as a sort of spirit guide. He 

has gone on record saying he has been battling his mental health for years which is why he 

would be perfect for the role. Him being so vocal about it would go hand in hand with the 

project. I think he would appreciate me being vocal about my mental health.  

LITTLE MONSTER FILMS is a production company responsible for Free Solo. A 

company Jimmy Chin help start. Jimmy Chin is a professional filmmaker and climber 

responsible for Free Solo and Meru. In the perfect world, he would take me under his wing 

and teach me everything he knows. I mean, train your replacement, right? I just started 

making climbing documentaries. Hopefully, he sees a bit of himself in me. That version of 

Chin that just started his journey. I believe having his name on this project could bring the 

right audience to it. People who want more authentic stories about climbers and folks battling 

their mental health.  

What these partners do are bring Black people to a film they might not otherwise see 

without Kid Cudi and his music. Something REI Co-Op Studios would be interested in. The 

same goes for climbers and Jimmy Chin. They are crucial in terms of name recognition, 

branding, and social media following. They all have something going for them.
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C. EQUITY INVESTMENT 
 

Currently, I have budgeted this movie for $1 million dollars. This could change 

once I get a line producer on board. If I can get this much or at least half from an equity 

investor like Kid Cudi or Anthony Mackie, then I can use the tax credit to pay them back in 

full. I want to go after equity investors for the experience of doing it.  

I want to explore my options, of course, but this gets my foot in the door and 

allows me to have conversations with people I might continue to work with. They might 

also have another idea or suggestion to produce the funding. I could approach people like 

CJ McCollum from the New Orleans Pelicans or Alvin Kamara from the Saints. I think they 

would be interested in the film because the project says something about mental health in 

sports. 

Shit! Gun. Productions is currently seeking $500,000 to $1,000,000 to complete the 

production of the film Crimp. First payout will go to investors at 100% plus 10% interest. 

Once I reach the payout, I will set up a 50/50 split of net profit between the investors and 

the production company. We plan to use to the refundable tax/rebate credits from Louisiana 

and Arkansas to repay the investors. 
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D. DISTRIBTION COMPANIES 
 

A distribution company oversees distributing and marketing the film whether that is 

through a run at movie theaters, streaming services, or film festivals. I am open to a company 

to distribute the film for me. A film with backing is going to get into more film festivals. 

Preselling the film is a way to get the money to get it made and into festivals. I would be 

looking for a $2M minimum guarantee from a distributor because it is a film that can make its 

money back with a budget under $1M. I would be willing to give up all territories as well. I 

am looking to get the film out of my hands as quick as possible so I can move on to my next 

project. I do have more work to get the screenplay where I want it, but I believe in my overall 

vison of this story, that I will be well-equipped to execute it, and that I will get this made 

promptly. I also understand that I have other options such as marketing the film myself 

through social media and screening it myself. 

This is a list of the Finance/Distribution that I feel fit me as a climber and 

filmmaker. These are also people with companies that I believe would want to support a 

Black rock-climbing filmmaker who is telling an authentic story. 

o REI Co-op Studios (Outdoor sports retailer. Could help with Sponsorships), 

 

o TuckerGurl (Local. Has produced content for REI.) 

 
o Summit Entertainment (The Perks of Being a Wall Flower) 

 
o Little Monster Films (Free Solo, Jimmy Chin) 

 
o MAD SOLAR (Kid Cudi) 

 
o Aldamisa International Sales Rep + Open Road Films Distro. (Chef - a film by 

Jon Favreau) 

 
o Snoopadelic Films (Snoop Dogg) 

 

o Cube Vision (Ice Cube) 
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E. BRANDING/SPONSORSHIP/PRODUCT PLACEMENT 
 

Most of the sponsors and brands have products that would naturally show up in the story. These things 

could run limited edition styles of their equipment to sell alongside the film. Also, I have an idea for a 

weatherproof tam (that hat Bob Marley would stuff his dreads in.) The main character could wear it in the film 

and one of these companies could make it and could be an item exclusive to their company. 

The idea is that if these companies donate money and gear to the project, they can have a certain 

amount of screentime. The bigger the donation, the more screentime. It allows more advertising for their 

company. As a writer, producer, director, and actor of this project, I can guarantee this if one deal doesn’t 

overlap and get in the way of the other. I would be forced to prioritize brands. 

o Uptown Climbing Gym (Primary Shooting Location) - All branding here. The location will 

appear in the film as is. The idea is to trade promotion of Uptown Climbing for a free location 

or at least a discounted rate. People like to visit filming locations. 

o Petzel (Climbing Gear) - This gear will naturally appear in the film as it is the go-to brand of 

climbing equipment. I will look for them to donate equipment show they come off as such. 

o La Sportiva (Italian Climbing Shoes) - Again, another brand that will show up naturally in the 

film as they are a one of the biggest climbing shoe companies. I will have to approach them to 

include their shoes in the film. 

o Black Diamond (Climbing Gear) - Again, Screentime for donations 

 

o Scarpa (Climbing Shoe) - Screentime for donations 

 

o Sterling (Climbing Rope) - Credit for providing fall protection. 

 

o Metolius (Climbing Chalk) – The cheap chalk option. Metolius might jump at 

opportunities, so I will show the product in the film. Chalk for crew and cast throughout 

the film. 
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o Friction Labs (Climbing Chalk) – More expensive chalk. A company that might not 

want Metolius in the spotlight so I will ask for money and chalk donations to only use 

and display theirs. 

o Organic Climbing (Crash Pads + Chalk Bags from reused materials) – In exchange for gear 

and money, they will receive screentime and credit for providing fall protection. 

o Evolve (Climbing Shoes) – Screentime for shoe or money donations. 

 

o So iLL (Climbing Gear + Jason Momoa collaborator) – Screentime for gear, shoe, or money 

donations. 

o Blackmagic Cameras (Camera Preference) – In exchange for cameras, they will receive 

screentime and credit. 

o Canon (Camera Option) – In exchange for cameras, they will receive credit 

 

o Arri (Camera Option) – They will receive credits as well. 

 

o Nike/Patagonia/North Face (A call to them to get them involved in climbing/pitch idea for 

weatherproof tam) – An opportunity to sell exclusive products tied to the film. 

o Go Pro/Red Bull TV (I will use for BTS and production for Crimp) In exchange for 

cameras, we could provide our BTS to create a series for Red Bull TV. 

o Access Fund (Organization that keeps U. S. climbing areas open/conserves 
 

the climbing environment) – In effort to promote the access fund, we will dedicate screentime 

to the conserving the climbing environment. 

o Jeep – Screentime for money donations and commercials tied to the film. 
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F. TAX INCENTIVES 
 

This film will utilize the tax incentives in Louisiana. The project can receive an 

increase because I am a local writer, and you get an increase for having local above the line 

crew. The film is set in Baton Rouge to take full advantage of another increase. Depending 

on the equity investor, I will use the payout to pay a part of their investment back. If I do not 

need one, we will use it for the initial production. This will be clearer with a complete 

screenplay and line producer. 

The Tax incentive in Louisiana is 25%-40% of refundable Tax Credit. Feature films 

and documentaries are eligible. (25% base credit, 10% increase for Louisiana screenplay 

productions, and 5% increase if outside of the New Orleans Metro Statistical Area.) 

o $50,000 minimum in-state expenditure requirement for Louisiana screenplay 

productions. 

 
o Project cap is $20M for films 

 
o I can transfer Tax credits back to the State for 90% of face value (requires 

a 2% transfer fee which results in an 88% net) 

 

 I’m in the position to take advantage of majority of the incentives.  It’s on the reason I came back 

to school in the first place.  These payouts are what bring productions to the state and without them, a lot 

of films don’t get made in Louisiana. With all the incentives for above and below the line, films can hire 

me to write their scripts to earn a part of that above the line payout.  Same thing goes if I direct or produce 

films in Louisiana, which is my plan. This money in my pocket that I can put towards a line producer for 

future projects of my own. 
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G. FOREIGN PRESALES 
 

Climbing is even bigger internationally than it is in America. The top climbing 

brands come from Italy such as La Sportiva, which make my go-to climbing shoe. They 

would make a great partner as their shoes would show up naturally in the movie. 

Climbing made its debut at the most recent Olympics, so there is a spark in the sport. I will 

write something into the screenplay that shows that off and could help steer people into rock 

climbing. I’ve included some sales agency that could work with me if I decided to go this route. It 

would take a lot off my plate to presell the film.  

United States 

 

o 30West (I, Tonya) Previous executive team (Moonlight, The Florida 

Project, Her, 12 Years a Slave, The Imitation Game, John Wick, 

Nightcrawler, The Way Way Back) 

o Cinetic Media (Boyhood, The Kids Are All Right, Exit Through the 

Giftshop, Little Miss Sunshine, Napoleon Dynamite) 

o Endeavor Content (Blindspotting, Sorry to Bother You, Southside with 

You, Swiss Army Man, Dope, The Witch, Me & Earl & the Dying Girl, 

Trumbo, Whiplash, Dear White People, Frank, Fruitvale Station, Beasts of 

the Southern Wild, Drive, Super, Kick Ass, Black Dynamite, More Than a 

Game) 

INTERNATIONAL 

 

o Cinephil (I Am Another You, By Sidney Lumet, Drunk Stoned Brillant 

Dead: The Story of The National Lampoon) 

o Doc & Film International (Coda) 
 

o FilmNation Entertainment (Arrival, Looper, The Imitation Game, Magic Mike) 
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o HanWay Films (Carol, The Killing of a Sacred Deer, Seven Psychopaths) 
 

o Kinology (Spring Breakers) 
 

o Memento Films International (James White, Call Me by Your Name) 
 

o Wild Bunch (Pan’s Labyrinth, City of God, March of the Penguins) 
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CAST 
 
 

DAN 

 

SanChavis Torns 

“Maze Runner” 

 

I believe it would generate noise for the film as I would write, produce, direct, and act in my first 

feature film. It would show people what I want and can do it the film industry. That I have a solid 

command of these areas which would lead to a diverse set of opportunities.
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JAX 

 

Colman Domingo 

“Zola, “Candyman” 

 

I like all the performances this man has turned in. I think his work in Zola translates well to this 

role. Domingo can expand on the role and make it better.  
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MILES 

 

Caleb McLaughlin 

                                                  “Stranger Things,” “Concrete Cowboy” 

 

He had my favorite line in the first season of Stranger Things.  



14  

MILES 

 

Jahi Di’Allo Winston 

“Queen and Slim,” “The Dead Don’t 

Die” 

 

I have been around Winston in a professional setting, and I appreciate how he carried himself.
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MILES 

 

Miles Brown 

“Black-ish,” “Boy Genius” 

 

 I watched him throughout his career on Black-ish and I think has always been one of the bright 

points of the show. He might be interested in an opportunity in a project with a different tone.
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MILES 

 

Alex R. Hibbert 

“Moonlight,” “The Chi” 

 

Hibbert because of his roles in Moonlight and The Chi, has had rougher content to deal with. It 

looks like he could manage adjustments if I gave him something harder to work with. 
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LYNN 
 

Queen Latifah 

“The Equalizer,” “Stranger Than 

Fiction,” “Set it Off” 

 

I have always said if I were to cast my mother in a film, it would be Queen Latifah. In the film, 

The Last Holiday, she looked like my mom and is exactly what I am looking for in the role of Lynn who is 

based off my mother. 
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HAYES 
 

Regina King 

“Watchmen,” “If Beale Street Could 

Talk,” “Shameless” 

 

Regina King is a big name I have thought about to play this role. I think she can be in and out 

within a day or two. This is the place for her if I have to opportunity to work with her. Her role in 

Shameless was as a Parole Officer who gives sage advice about not blaming your upbringing for your 

current situation. It fits Dan’s reaction to Lynn’s reveal of withholding information. She will double down 

on that idea, and it can be a nice shout out to one of my favorite shows of all time.
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LOS 
 

Carlos Contreras 

 

Carlos a.k.a. Los is my personal climbing partner that I believe can manage the role, as the 

character is based on him. He has experience with spoken word and has mentored youth in Chicago, but it 

is our chemistry that will make this work. He also teaches at Uptown and has been there since day one 

like me. Carlos is a good person to have in the scene as he does not require any teaching for the climbing 

we will be doing. I believe his presence will be a calming one and would just be overall vibe for the set. 

He had a bad fall on his first climbing trip where he just barely tapped his back the ground. He got right 

back up and finished the climb. Big inspiration for this story and I believe he should be a part. 
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MO 

Robb Antrobus 

 

The pun expert himself and one of the owners of Uptown Climbing. Mo is based on Robb, and I 

think having someone with years of climbing experience to be as authentic as possible. I have based the 

scenes with him on conversations we have had or ones I have imagined having if I ever made a mistake 

like Dan. I believe he would be on my side. 
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MO 

 
 

Lee Guilbeau 

 

Robb and the co-owner, Lee, are responsible for my experience in climbing. I would like to return 

the favor and have one of them embody the community and how much it means to me when he says 

things like “We love you here. If there is anything we can do, let us know.” 
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NAMEK 
 

Andre 3000 
 

J. Cole 

 

Both musicians are people who I believe can just be themselves and it could do the role justice. It 

is a small part, but I figure they can also help with the score and soundtrack. Cameo roles. 
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KID CUDI  

 

Scott Mescudi 

“James White” “A Man Named Scott” “X” 

 

Another small role but after watching his documentary, I am committed to bringing him on board 

and potentially come on as a producing partner. He could also help with the score and soundtrack. I think 

the tone of the film will be up his alley. 
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DIRECTORS 

 
 I will direct the film myself, but I would like support. I have provided options and you can also 

consider them backups if feel I need focus more on my performance. Since the plan is for me to act and 

direct, I want an extra pair of eyes that could keep me from getting to close instead of looking at the 

whole picture. I would like someone to keep me objective. If someone more experienced were to be 

interested in coming on board such as Ryan Coogler or Boots Riley, I would be comfortable handing off 

the reins in the best interests of the project. I am looking for someone that believes in the content and 

maintaining an enjoyable set, not just a productive one. 

SanChavis Torns 

Not much on-set experience but I have studied Film and Television for eight years and know 

I am up to the task of running my own set and delivering a meaningful debut feature film. It 

also makes sense for me to direct such a personal story. 

Jalea Jackson 

A classmate from LSU who I have worked with in the past and would love collaborating 

with her on the next level. She is currently working in Atlanta. 

Boots Riley 

Director of Sorry to Bother You. I would be perfectly fine letting this man take over as he 

has directed one of my favorite films this decade. I believe he could manage the content 

and take it to another level. 

Ryan Coogler 

From his work on Fruitvale Station, he would be able to notice details of a Black man in a 

white man’s world. 
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PRODUCERS 
 

 I am looking for a producing partner that could help with both the financial and creative elements 

of the process. As I put this together, the entire process becomes increasingly overwhelming, so I believe 

it would behoove me to have a partner to hear out innovative ideas and plans. I have only gotten this far 

because of the university holding me accountable. I would like someone who could push me to make 

good decisions as I embark on getting my first feature film made. I have always thought I would and 

should do all of this myself and I will somewhere down the line, but this time I want someone on my 

team to maintain the quality of the piece.  

 

SanChavis Torns 

I have done the development myself and will continue to be a force getting this project made. I will 

make sure the original concept stays intact.  

Angela Tucker 

She has worked with REI Co-Op Studios to create content that advocates diversity in the outdoors. 

She would be a great mentor as I attempt to form a partnership with REI. 

Jimmy Chin 

A filmmaker who specializes in outdoor sports documentary. I think he would be excited to 

see an authentic narrative climbing film that deals with overcoming barriers one has created 

for themselves. He would also have insight into how we can film climbing scenes. 

Kid Cudi 

He just released a documentary that chronicles his mental health throughout his career. I 

think he would respect my journey and what I am trying to do with the story, which is to 

help destigmatize therapy.
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HEADS OF 

DEPARTMENT 

 
I am looking for people that I have worked with in the past that I have comfort with. It is crucial that I work 

people that will make me comfortable on set as a director and actor. I want people who feel comfortable coming to 

me with questions and challenging my decisions for the well being of the project. On another note, I want to offer 

other people like Adam Vo a chance to shoot a film. With guidance, he can fit right into the process. He has been 

doing freelance work and I always like his style. It is usually fresh. We have similar taste in fashion as well and he 

knows the same people I grew up with so I would trust his judgement in visual tone. If Adam were to shoot it, I 

would bring Cole on to assist with the lighting. I am going for authentic motivated lighting. It would be nothing 

special until the hallucinogenic scenes. The lighting will change drastically. I want to lean heavily on yellows and 

greens. They will grow more dominate as the film progresses and the protagonist loses grip on reality. Finally, I 

have a professional that has been in the game for a while. K.K. Baret would be a welcome addition to the crew. 

They are one of the unsung heroes of Spike Jonze’s work and would love to see what he could on the Crimp team.  

Director Of Photography 

Ben Donnellon – Former UNO classmate. Shot my thesis documentary Just Keep Clippin’. 

Cole Barranco – Former LSU classmate. More of a grip/gaffer and has worked professionally 

since graduating. 

Adam Vo – Local Baton Rouge Photographer/Videographer who I am interested in working with. 

 

Production Designer 

K.K. Baret - I am a fan of his work with Spike Jonze, more specifically, his work on Her. 

Kaley Daniels – Former LSU classmate who has worked professionally since graduating. 

 

Editor 

Jalea Jackson – Former LSU classmate who has worked professionally since graduating. 

SanChavis Torns – I will edit my own cut of the film to hand off to an editor, so they have 

an idea of the pacing I want from the film. It will take longer, but I do not want to edit after 

the first cut. 
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FEATURE SCREENPLAY 
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SCHEDULE & 

BUDGET 
 

Fundraising – Summer (June-August) 

I will work throughout the summer to acquire the funds necessary to see the project 

out. This includes pitching the idea to Angela Tucker, REI, and Kid Cudi. I will pitch to 

Angela first as she could run the idea to REI. If that goes well, Kid Cudi would be next as 

he is more inclined to sign on if I have backing beforehand. Outside of this, I will look for 

other equity investors and opportunities to presell the film through a sales agent. This would 

be a conversation I could have with Angela and REI. I will target local professional athletes 

like Brandon Ingram, C.J. McCollum, and Alvin Kamara through their agents to see if they 

are interested in hearing a pitch from a recent UNO Graduate student. I will also start taking 

acting classes to prepare for leading the film. I have a friend, John Michael Moore, who 

used to teach acting, has a degree from LSU in theatre, and has directed musicals. I will 

collaborate with him throughout the summer and potentially have him on set to keep the 

performance in check. Availability checks will start at this point. 

 
Pre-Production – September 

A full month of prep for the shoot. As the writer, director, and actor, I am taking my 

time here. I want to make sure my crew is all on the same page and stick the landing. I want 

to trim the fat of the budget here. I do not want to have unnecessary rentals so I will pay 

close attention to how production starts to shape up. 
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Production – October 

Four weeks of five days on and two off. The idea is to run as efficiently as possible. 

While I do not want to compromise my vision for the film, the crew is more important, and 

it will be crucial to not waste their time. I believe we could finish in three weeks. The fourth 

is just buffer in case we could not get things due to weather. As the writer, I could make the 

call to pivot and change the story to work with the circumstances. If we finish early, I will 

use any money left over to pay back investors.  

 

Post-Production – November/December 

I would like to have a final cut by the end of the year and ready to hit the streets in 

the first quarter of the new year. Working for Jon Vogl at Loyola, I might have an in for 

Apex Postproduction. It could potentially save more money to pay back investors or put into 

marketing. 
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MARKETING & DISTRIBUTION PLAN 
 

 
 

A. Marketing Overview 
 

I have an idea for a weatherproof tam (that hat Bob Marley would stuff his dreads 

in.) The main character could wear it in the film and one of these companies could make it 

and could be an item exclusive to their company. Ideally, REI would be the company to do 

this because of their relationships made as an outdoor sports retailer. It could go along with 

the REI Co-op Studios idea of telling more inclusive stories about the outdoors. The hat 

represents an effort in trying to be more inclusive by providing gear to fit a different 

demographic. They can partner with one of the companies like North Face, Patagonia, or 

Columbia. They could use the same material from their rain jackets. It would be even better 

if I can get the hats made from recycled materials. With my projectionist knowledge, I can 

also four wall a space or travel around in a van (dirtbagging as climbers say) to project the 

film myself in pre-approved outdoor venues. I am on social media more than I like to admit 

so I will make an Instagram, Twitter, and Facebook to market the film. Thursdays are high 

traffic days, so I would make it a point to have something to post on those days. I will also 

get a series of posters created by myself and local artist out of Baton Rouge and New 

Orleans. I am thinking about Marc Fresh out of Baton Rouge and Ceaux Young from New 

Orleans. I would have these posters at UNO, LSU, BRCC, Uptown Climbing, New Orleans 

Boulder Lounge, social media, and Rukus skate shop. Finally, my documentary will serve 

as marketing as I will put something about Crimp at the end of the credits so people know 

that something else is coming if it can get the support of the audience in that moment. If 

they like the documentary, they will have interest in the feature film it inspired me to write. 
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B. AUDIENCE 
 

 

The audience is an older one. One that struggles with speaking about their mental 

health and having to learn what to do about it to achieve their goals. It’s for the people who 

have relationships ruined due to the inability to have an honest conversation about their 

situations. This could also serve a purpose for the younger audiences as it can show what 

you should not do and put the idea in their minds that they are not the only ones dealing 

with these issues prompting them to seek help too. I believe it could hit at least three 

quadrants. Men, Women, Old, and scratch the surface of the young. Younger audiences will 

gravitate towards it once it is out. I can reach them through social media and dirtbagging the 

film through the U.S. I will be able to provide a screening that would be unique to the film 

to bring them out to more screenings in general. It would be a film festival level screening 

with in-person Q & A’s instead of a live or prerecorded zoom. People go to screenings for 

the experience so I must provide the younger audiences something they cannot get from 

streaming for them to want to come out. These screenings would also have to give off a vibe 

of exclusiveness so they would also get limited edition posters that they could only get from 

the dirtbag screenings. I imagine this would appeal to more climbers and people looking to 

get into climbing after seeing the sport in the Olympics. The film would tell those climbers 

getting into it that they must get their mind right to push forward with climbing.
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C. DISTRIBUTION PLAN 
 

 

 

The plan is to get the film into festivals by submitting myself or with a sales rep if I 

get one in my attempts to presale the film. I would like to get it to run in theaters throughout 

the United States or four wall theaters and screen it myself across the country. These are 

screenings where I would attempt to invite buyers to. I will focus my efforts on both ideas 

until one path starts to take off. How the idea for Crimp is received in the coming months 

will decide how I will go about this. I know I can plan all day and have something go 

wrong. It would force me to pivot and take another route to distribution. If I can’t get it 

presold or into festivals, then I will go about screening it myself. I want to be prepared for 

whatever way this goes and, be ready to adapt to the situation by having multiple ways in 

mind to keep pushing forward. 

 

 
D. CREATIVE CAMPAIGN 

 

 

 

Dirtbagging is a term climbers use to describe the act of living in a vehicle to be 

closer to the mountains they want to climb. Through my projection connects, I would like to 

do a tour with the film where I would project it myself from the back of a van. I could do 

this with my short documentary and feature film once it is complete. I will use social media 

to track the pop ups for secret screenings and advertise the film that way. Using a Jeep in the 

film could lead to cross over commercials and other forms advertisement. REI might also 

help by placing ads in their store. 
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Appendix A - 

Synopsis 

PRODUCTION BOOK 

 

To overcome mental barriers, the director returns to a climb where he will try a route 

that previously ended in a panic attack. The director hopes to add to the lack of 

diversity by having the main subjects of film being Black males which are known to 

not deal with their mental health due to the stigma involved. Ideally, seeing a Black 

man confronting their issues with the support of others helps destigmatizes mental 

health and encourages the audience to do the same. 
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Appendix B - Filmmaker’ Code of Responsibility 
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Appendix C - Pre-Production Calendar + Original Prep Timeline 
 

 

DOCUMENTARY TIMELINE Spring 2021 
 

FEBURARY 5TH - Production Meeting with producers 

FEBURARY 12TH – Assess Gear 

FEBURARY 19TH – Lock down extra gear + Crew (if needed) + Prep for 

interview  

FEBURARY 26TH – Interview Climbers/Indoor Climbing Shoot 

MARCH 5TH – Interview Therapist 

MARCH 12TH – 1st Cut 

MARCH 19TH – 2nd Cut/Outdoor Climbing Shoot 

MARCH 26TH – Final Cut/Picture Lock 

APRIL 2ND – Sound Mixing 

APRIL 9TH – VFX/Color Correction 

APRIL 16TH – Score/Compose music or lock down the music 

APRIL 23RD – Finish/Screening for feedback 

APRIL 30th – Turn in 

May 7th – Viewing 
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Appendix D - Crew List 
 
 

Crew List 
 

Director/Writer – SanChavis Torns 

Producer/DP - Ben Donnellon 
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Appendix E - Crew Deal Memo 
 
 

Ben Donnellon 
 

WORK DATES: March 19th- 21st 

TRAVEL/LODGING: Supplied 

COMPENSATION: Footage for reel, meals, and credit 
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Appendix F - Crew Filmmaker Code of Responsibility 
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Appendix G/Subject List 
 

 

Subject List  

SanChavis Torns 

Carlos “Los” Contreras  

Conrad “Red” Davenport  

Grant Little 
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Appendix H - Subject Release Forms 
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Appendix I – Original Shooting Plan 
 

Therapist Voice Over 
 

-Close up insert of packing up the car at night. 

 

-Shots of driving through the night. 

 

-Shots of arrival at camp. 

 

-Shots of Camp set-up. (Time-lapse) 

 

Voice-Over introductions of subjects around the fire 
 

-Sunrise time-lapse. 

 

-First day intro – Shots San and Carlos drinking coffee. Talk about the 

routes for the day. SET GOALS: To send Taliban Soup 

-Shots Walking back to camp. Make breakfast. 

 

-Shots of walking to route. 

 

Voice over opinions of the route from other subjects 

 

-Shots of the route itself. 

 

Voice over explanation of the last time I climbed it from Carlos and Grant 
 

-Inserts of gear. 

 

-Shot of the route from the start of the route looking up at the route. 

 

-Shots of myself looking up at route. 

 

Voice over of Therapist explanation of panic attacks and why it is a clever idea to climb the 

route again. 
 

-Shots of attempts at the climbs. One angle on the wall and another from the ground. 

 

Voice over explaining the stigma of mental illness. And why someone might not seek help. 
 

-Shots of belayers 

 

-inserts of Gri-gri and rope 
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Appendix J - Post-Production Calendar 
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Appendix K - Music Contracts 
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133  

 

Appendix L - Distribution Plan + Marketing + Fest Package 
 

Distribution Plan 

I figure once the project hits the festival circuit, I will give the film to the climbing 

gym to play there and use it on a YouTube or Vimeo to start channel with it. 

Marketing Plan + Festival Package 

I plan to submit the project to UNO Film Fest, NOFF, True/False, and Mountain Film Fest. 
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REFLECTION 
 

 
 

This process has helped me understand getting a film made in its’ entirety and I have hated 

the entire process. I, now, understand that being detail orientated gets the job done but it has been 

overwhelming. I am honestly on the fence whether I can get this made and whether I want to get this 

made anymore. I have been so close to this project that I need to step away from it to breathe. I have 

tried to get everything done, but it goes against the idea of being true to yourself. That being yourself 

is the way to stand out. That finding the way you work is just as important to the process as following 

the traditional means of getting things made. 

I learned the long way to develop an idea and now for the rest of my life I will work to find 

my own way to develop that does not have to follow an academic agenda. Doing this for an 

assignment has been so difficult. I am more in this project at this point to prove a point, which is that 

I can stick it out and finish something. A huge takeaway is that I learned how I work and now I can 

make it my own moving forward. School has always been extremely difficult for me, but I am 

entirely grateful for the experience and that it is ending. 

I would recommend my Dual Thesis process to other student filmmakers because it helps hit 

the ground running with a project that serves as a calling card right out of school which is crucial.  

It helps understand the full process of taking an idea from page to the screen which is what I want. 

Telling such a personal story has been the hardest part about it all. Regardless, I am fortunate that I 

found a story I felt enthusiastic about telling. 



135  

Resumé 
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Vita 

SanChavis Torns is a filmmaker born in Petersburg, Virginia and raised in Birmingham, Alabama and Baton 

Rouge, Louisiana. He earned an associate degree in Entertainment Technology with a concentration in film 

from Baton Rouge Community College in 2013. In 2015, he obtained a bachelor’s degree from Louisiana State 

University in Theatre focusing on film. He has worked as a freelance projectionist, film liaison for Loyola 

University of New Orleans, and as a climbing instructor after joining the University of New Orleans MFA Film 

Program. 


