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ABSTRACT

This detailed report of a registration internship at the New Orleans Opera
Association includes an organizational protile, a description of the activities performed
during the internship, an analysis of an organization, recommendations for improvement,

and a discussion of the short and long term effects of the internship.



Introduction

The following report gives a detailed analysis of the internship experience of
Jinman Cho at the New Orleans Opera Association, in New Orleans, LA. The internship
period commenced February 20, 2005, and concluded May 20, 2005.

As required by the University of New Orleans for fulfillment for the degree of
Master of Arts in Arts Administration, this report will describe the organization and its
programming, outline internship responsibilities, analyze the organization’s current
challenges, make recommendations, and discuss the contributions the intern made

towards the organization.



Chapter 1

Profile of the Arts Organization

History

Today the New Orleans Opera Association’s audiences can easily read in the
season brochures a rich and interesting history of New Orleans Opera dating back to the
nineteenth century.

Since 1796, in the tinal decade of the Spanish colonial era, New Orleans has had
operatic performances on almost a yearly basis. What is also significant is that with few
exceptions, throughout the nineteenth century, the city boasted a resident company that
was engaged yearly for its principal theatre and could be depended upon for
performances throughout an established operatic season.

The first Theatre d'Orleans, which had opened in 1815, soon fell victim to fire. It
was rebuilt and opened in 1819 under the management of impresario John Davis who for
many years was to be a leading figure in the French theatre in New Orleans.

At the end of the 1826/1827 season, rather than disbanding until the following
autumn, Davis's troupe instcad embarked on a tour of several northeastern cities, playing
French drama and opera already in the repertoire in New Orleans, but not yet staged in
Philadelphia and New York.

In 1835, Davis opened his resplendent St. Charles Theatre, one of the nation's
finest, with a seating capacity of 4100 and built at a total cost of $325,000.

The French theatre was synonymous in New Orlcans with opera and drama, with

yearly seasons extending from the autumn into the early spring.



By 1859, the old Theatre d'Orleans had deteriorated physically, and when a
dispute arose between the owner and impresario, Charles Boudousquie, over the rental
terms for the following scason, it was decided that a new temple of song should be
erected. A charter was adopted by the stockholders on March 4, 1859; financial backing
was assured and a contract was signed with the architect, James Gallier, Jr. on April 9,
1859. Construction began by early June, aided by special permission to erect bonfires on
Bourbon and Toulouse Streets to allow both a night and a day crew to be engaged, and
within record time the building was completed. A gala performance of Rossini's
Guillaume Tell on December |, 1859, inaugurated the new theatre, which thereafter
would be celebrated as the French Opera House. In 1919, the French Opera House was
ruined by fire.

In 1943, the New Orleans Opera Association was chartered and began with a
series of outdoor performances in City Park. That site was soon abandoned for the
Municipal Auditorium, where the Association performed from autumn 1943 until 1973,
when the new Theatre for the Performing Arts opened. As the company grew in strength,
the number of performances gradually increased, and the choice of operas was broadened
to include, besides the ever-popular repertoire staples, works of Mozart, Wagner, and
Richard Strauss.

New Orleans has continued its admiration for the operas of the French school.
Thus throughout the years, in addition to the predictable staging of Faust, Carmen and
Manon, there have been fairly steady appearances of other Gallic works, such as Romeo
et Juliette, Les Contes d'Hoffmann, Thais, Lakme, Samson et Dalila, Werther, Les

Pecheurs de perles, and an occasional Mignon and Louise. In more recent seasons, other



older and formerly very popular works were revived, including La Juive, Les Huguenots,
La Favorite, and Herodiade. Other works that the Association has staged protessionally
for the first time in New Orleans include Verdi's Falstaff, Attila, Nabucco, Macbeth and
Don Carlo, Mozart's Dic Entfuhrung aus dem Serail, Puccini's Gianni Schicchi and
Turandot, and Richard Strauss's Der Rosenkavalier, Elekira, Salome, Arabella and
Ariadne auf Naxos.

The Association has to its credit also the world premiere of Carlisle Floyd's
Markheim (March 21, 1966), in which the title role was created by New Orleans native
Norman Treigle, who began his stage career here in supporting roles in 1947. A
performance to coincide with the Bicentennial celebration of the Louisiana Purchase the
Association commissioned and produced Pontalba by Thea Musgrave. The opera, which
celebrated the life of the Baroness de Pontalba, reccived its world premiere on October 2,
2003.

The Association's 61st season opened with Verdi's La Traviata and continued
with Offenbach's Les Contes d'Hoffmann. Performances in the spring of 2005 include
Wagner's Siegfried (its first local staging since 1895) and, to celebrate its centenary,

Lehar's The Merry Widow.

Mission
Grand Opera comprises broad historical, social and geographical events. It is the
purpose of the New Orleans Opera Association in producing opera to provide for the

cultural enrichment of people of all ages without regard to their racial or ethnic make-up,



or their physical or economic circumstances. Several important documents attest to this
fact.

“The challenge of developing a good mission statement is to create a text that is
sufficiently broad to encompass the many possible activities that the organization may
wish to engage in” (Wolf, 23).

The mission of the New Orleans Opera Association as adopted by the Board of
Directors in April, 1992, is “to provide the finest possible operatic performances within
its means to the New Orleans Metropolitan Area, the State of Louisiana, and the River

and Gulf Regions™ (New Orlcans Opera Association By-Laws, 2).

Goals

The Goals of the organization are to plan, produce, and present opera of the
highest musical and artistic caliber, especially by drawing on Louisiana’s abundant
artistic talent to reach out to a broad public, educating them and developing in them a
greater awareness of opera; to provide a statewide education program that includes live
opera performance in the schools, a local student matinec of a mainstage operatic
production, free public performances, and opera education lectures; to facilitate the
attendance and comfort of individuals with physical and mental impairments; and to
maintain the H. Lloyd Hawkins Scenic Studio as a local, national and international opera

resource.



General Management Structure

Board of Directors

“The board can provide an excellent resource of judgment and leadership, a
connection with the rest of the community, and a partnership with staff that can
strengthen the organization and its services. In other words, the board should be a key
resource for the organization™ (Brinckerhott, 50).

The New Orleans Opera Association is governed by an eighty two- member board
of directors. A member is a scason subscriber for the current year and/or the succeeding
year and has made an annual contribution of a minimum of $500. Each member has one

vote on all matters coming before the annual membership meeting.

Board Oftficers

The board officers and job descriptions described in the By-Laws arc as follows:
I. The President is the chief executive officer.

2. The Vice-President shall pertorm the duties of the President in his/her
absence.

3. The Treasurer keeps at his/her discretion, a complete record of all financial
transactions; supervises the financial structure; and serves as chairman of the
finance committee.

4. The Secretary serves all notices requires by law, takes minutes, maintains
membership and officer rosters, and has general charge of the books and records
of the corporation, with the cxception of the financial records.

5. Legal Advisor and Parliamentarian are appointed by the President.



Exccutive Committee Members

The executive committee (15) consists of the president, vice-president, the
treasurer, the secretary, the legal advisor, the parliamentarian, the chairman of the
Mastersigncers, the president of the Women’s Guild, the president of the Opera Club, and
all past presidents. The executive committee members perform the process of setting
policies, determining the organization’s overall programs, and engaging in long range
planning. Those are the duties of a board of directors, but the board is too large to be
involved in the detailed planning of the New Orleans Opera Association. Only the

executive committee members meet once a month, and discuss the 1ssues that an entire

board should review.

Advisory Committees

The New Orleans Opera Association’s advisory committees are the finance (12),
production (11), building and property (4), and legal (4) committees. Because the board 1s
so large, there should be advisory committees who work closely with the staff and the
rest of the board to increase the efticiency of the operation of the organization.

If the New Orleans Opera Association manages these committees properly, it can

be very helpful in assisting the staft with its duties.

Staff
As Gelatt (1992) observes to leaders of organizations in general, “If you believe
in the mission of the organization, believe in yourselves, and believe in those with whom

you work, you can make it happen™ (130). Therefore:



. The Artistic Director is responsible for the planning of seasons and hiring of
singers.

2. The Executive Director performs a clearly defined administrative role, and
manages the overall part of the New Orleans Opera Association.

3. The Director of Education, Chorus Master, Music Coordinator coordinates all
musical preparations, including chorus and minor roles, and plans and implements
educational programs.

4. The Production Manager manages scenic rental contracts, guest artist
accommodations, and creates supertitles.

5. The Box Office Manager, Education Coordinator handles all tickct purchases,
season subscriptions and single ticket sales, and oversees the box office at
performances.

6. The Development and Marketing Director handles fundraising and
advertising, and manages publicity.

7. The Scenic Studio Manager, Technical Director is responsible for the scenic
studio, designing, building and transporting of sets, and oversees the technical

aspects of performances.

Funding
The endowment fund closed the fiscal year on June 30, 2004, with a balance of
$3,480,147. This balance is an increase of $174,907 from the previous year, most of
which was from donations and asset appreciation. The earnings were approximately

$75,000. This is the amount that 1s available to donate to the Opera Association.



The Executive Director manages the daily financial operations of the New
Orlcans Opcra Association. A computerized bookkeeping system is used to insure
accurate record keeping. The Endowment Fund is also handled by the Executive Director,
and the funds are kept in the Whitney National Bank.

There are four major funding sources, which are ticket sales, grants and
donations, set and prop rental, and auxiliary support groups.

The first funding source is ticket Sales, and it is 40% of the entirc income budget.

The second one is grants and donations. The New Orleans Opera Association gets
grants from the Arts Council of New Orleans and the Louisiana Division of the Arts. The
Louisiana Division of the Arts grants money for two years; half of the money 1s devoted
to the first year and the second half to the next year. While grants support the overall part
of the New Orlcans Opera Association, foundations like the Brown Foundation, the
Freeport McMoRan Foundation, the Lupin Foundation, etc. support specific parts of the
New Orleans Opera Association. For example, the Brown Foundation supports the
Metropelican program. The New Orleans Opera Association gets corporate donations
from Bellsouth, Whitney National Bank, and Entergy, and other donations from
individual donors. As a part of the individual donations, there are two mandatory
donations from box seat subscribers and mastersingers. Box seat subscribers have to
donate $5 for each box seat and mastersingers have to donate a minimum of $3,000 a
year.

The revenue from the set and prop rental is the third funding source. The New
Orleans Opera Association has its own scenic studio, and they rent sets and props to other

opera organizations around the nation.



The last funding source is auxihary support groups. The Women’s Guild, the
Opera Club, and the Junior Committee hold events and auctions for fundraising. The
Wine Auction, the Opera Ball, and the Mad Hatters are also main annual events held by

such groups.

Programs
Opera

The major service of the New Orleans Opera Association 1s to provide the best
opera. Every season the New Orlcans Opera Association offers four mainstage opera
productions with two performances per production. This 2004-05 season the opera has
provided the finest opera in October, November, March, and April.

The Association's 61st season opened with Verdi's La Traviata and continued
with Offenbach's Les Contes d'Hoffmann. Performances in the spring of 2005 are
Wagner's Siegfried and Lehar's The Merry Widow. The New Orleans Opera Association
had been criticized for providing productions for limited groups like the socially elite.
However, the New Orleans Opera Association has carried out successfully its mission to
satisfy a broader sector of people by providing popular opera productions, such as 7he

Merry Widow.

Education and Outreach Program

Metropelican
The New Orleans Opera Association has a great in-school program, MetroPelican,

which was created in 1988 by then General Director Arthur Consenza. Metropelican is a

10



neologism of the words “Metro™ (the metropolitan area of New Orleans) and “Pelican™
(the state bird of Louisiana) to indicate the touring capacity of the young students. Today
the program reaches over 12,000 students each year throughout Louisiana, Mississippi,
and Texas.

Metropelican brings a number of exciting programs, such as Opera A La Carte
(grades pre-K-5), a Celebration in Song (grades K-12), Porgy and Bees (grades 6-12),
Evangeline (grades 6-12), Hansel and Gretel (grades K-5), and Death by Opera (grades 6-
12) to schoolchildren.

Student Preview Performance Program

The New Orleans Opera Association also offers free tickets to students for the
tinal dress rehearsals of all four mainstage productions. Student groups (at least one
teacher for each 10 students) are able to view a full-length professional production
accompanied by the Louisiana Philharmonic Orchestra. Study guides are given to the
teachers to continue the arts education process in the classroom.

Master Classes for Loyvola University

The New Orleans Opera Association works in conjunction with Loyola to archive
the history and music of the opera in New Orleans.
Nuts and Bolts Lecture

There is the education program named Nuts and Bolts one hour before the curtain
time of cach mainstage opera. Ticket holders can attend Nuts and Bolts lectures by guest
spcakers — including opera statf, conductors, directors, published authors, radio
personalities and music experts. The audience can learn more about the opera, the

composer and the backstage secrets of the production.
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Club O
Club O is the program for the people 40 and under who have an interest in opera.
This innovative group is designed to bring more people to the opera and provide younger

audience members with special social events and programs.

Women's Guild

The Women's guild 1s a very important asset to the New Orleans Opera
Association. Many of the Association’s activities are held at a home donated by the
Seabold and Kinney families. The Guild maintains and carcs for the home, allowing the
Women’s guild to attain the objectives and purposes of promoting and fostering the
cultural aspects of opera. The Guild also cooperates with the Association in the sale of

season subscriptions and fundraising.

Junior Committee

The Junior Committee holds many fundraising events with cooperating with the
Women’s Guild. The annual Wine Auction and Opera Ball are two main events. In
addition to fundraising activities, the Junior Committee is dedicated to opera education.
For each opera, they provide an orientation for members and their guests. These
gatherings give people opportunities to learn from knowledgeable speakers and socialize
with other opera lovers. They also prepare the Boutique, which is located in the lobby of
the theatre. It is a great source of opera-related gift items such as books, CDs, clothing,

and many other items.



Mastersigners

The Mastersigners are a group of opera supporters who provide major financial
support for the New Orleans Opera. The group was founded in 1981 by Joseph Young. A
Mastersigner contributes at least $3,000.00 to the Opera Association. They receive a wide
range of benetits, including the fall directors’ dinner, invitations to breakfasts with the

stars of the opera productions, preferred seating at the opera, and reserved parking.

Opera Club

The Opera Club supports the opera monetarily, as well as provides an atmosphere
of gaiety for the members and the opera stars. The Opera Club provides annual gift
support through membership dues, benefit events, and direct gifts designed to assist the

organization fulfill its mission, goals, and objectives.



Chapter 2

Description of the Internship

This author’s internship at the New Orleans Opera Association occurred between
February 20 and May 20, 2005. As the intern, part of my job included assisting statt with
office tasks in administration, production, and box oftfice departments. Also, 1 assisted at

the performance and events nights.

Tasks
As the Executive Director’s assistant, the intern performs duties mostly in the
administration department. However, because the executive director manages overall
tasks of the organization, the intern is also required to perform the other tasks ot the
organization, including those in the Production Department, the Education Department,
the Box otfice Department; and for Performance nights, and Events. It is the intent ot the
supervisor for the intern to gain an overall managerial perspective on the opera

organization and all aspects of its operations.

Administration Department
The intern’s responsibilities at the administration department are as follows:
I. Recerving, recording, reporting, and depositing, fund drive contributions.
2. Preparing all bulk mailings.
3. Maintaining and organizing clippings on file.

4. Delivering documents to Board Officers.



5. Confirming the petty cash.
6. Maintaining each database for tickets, donations, and mail.

7. Finding errors in the ledger, and doing the adjustments of accounts.

Production Department

The intern 1s assigned to organize the files of the opera singers. There are
hundreds of opera singers who performed at the New Orleans Opera Association this past
year. In the singer’s file, there are their vita, previous roles, the best role, contact, and so
on. By organizing and updating their files, the New Orleans Opera Association can have
a stable database ol singers. When the Opera needs appropriate singers for a production,
they can find the best suitable singer for the production by searching the database of the
singers.

The production director makes supertitles for opera productions. Even though an
opera production is sung in a foreign language, people can follow the story with
supertitles. The intern revises the supertitles ot the opera Siegfried making them more

clear and easily for audiences.

Box Office Department
Because the box office manager alone handles the department and the demand for
tickets i1s immense, the New Orleans Opera Association hires the part-time box office
assistants whenever needed, especially one month prior to performances. The intern also
participates in working at the box office department to update the subscription database

and to organize will-call tickets.



Education Department

The Education Department at the New Orleans Opera Association has a number
of great education and outreach programs. One of the greatest education programs is the
final dress rehearsals for students. The New Orleans Opera Association offers free tickets
to students for the final dress rehearsals of all four mainstage productions. Chaperoned
student groups are able to view a full-length professional productions accompanied by the
Louisiana Philharmonic Orchestra. Study guides are given to the teachers to continue the
arts education process in the classroom. The intern is responsible for researching opera
documents that students will find interesting for the study guides, making student tickets,
and mailing study guides and tickets to teachers. The intern also makes school lists

databases for upcoming rehearsals.

Performance nights
The intern worked at the Mahalia Jackson Theatre of the Performing Arts for
performance nights. He made sign boards for audiences (the Nuts and Bolts Lecture, Bars
Location, Menu, and Maps tor parking). Betore performances started, the intern helped
the box oftice and handled the donation tickets. At the first intermission time, there was a
champagne bar for the mastersingers; the intern served at the bar with the executive

director.



Special Events

The Women's Guild and the Junior Committee hosted the 37"

anniversary of the
Opera Ball held at the Ritz-Carlton Hotel in Apnil 9, 2005. The Opera Ball event, the
Merry Widow, provided gourmet dining, dancing, a Cancan Show and other
entertainment, such as silent and live auctions. Four hundred and twenty people
purchased tickets for the Opera Ball. This event raised over $40,000 through the silent
and live auctions. The intern made the Opera Ball and auction sign boards. Also, he

handed out bid number tickets for auction participants, let attendances know their table

numbers, and operated the credit card machine for the auction winners.
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Chapter 3

Analysis of the Organization

Strengths

The New Orleans Opera Association is the region’s premiere presenting and
service organization dedicated solcly to the opera. It is one of the most successtul
performing arts organizations in New Orleans. “A grand opera brings to its audience huge
productions relative to those of the other performing arts™ (Salem, 51). The success has
come from its strengths. The New Orleans Opera Association has two main strengths,
which are its program and staffs.

The New Orleans Opera Association has a number of great programs, but the
opera performance and the education and outreach program are by far the best.

The New Orleans Opera Association provides four mainstage opera productions
with two performances per production. The New Orleans Opera Association knows what
New Orleans audiences love and offers it with whole heart. One of the reasons the New
Orleans Opera Association can provide great productions is the H.L. Hawkins Scenic
Studio. The Opera Association has its own scenic studio and builds beautiful and
fantastic sets for opera productions. Usually, it takes three to four months to build a set.
Great opera productions with beautiful sets keep audiences happy and make them come
back for upcoming productions.

Education and outreach program has Metropelican, student preview performance,
master classes for Loyola University, and the Nuts and Bolts lecture program. These

diversified educational programs make people familiar with opera, and lead them to

18



opera productions. Also, every student who has an experience with Metropelican and
student preview pertormance is the New Orleans Opera Association’s potential audience.

The other strength is the staff. Although the size of the staff is small, their
motivation and will are bigger than that of any other organization’s staft. These highly
motivated staffs lcad the New Orleans Opera Association to success with creative and

skilled ability.

Weaknesses

There are two main weaknesscs in the New Orleans Opera Association.

One weakness 1s the board of directors. The main problem ot the board is that
there are too many people (82 members), and those 82 members don't represent many
parts ot the community. The board of directors consists of high social group like doctors,
lawyers, accountants, and other business-related people. The primary responsibility of a
nonprofit board ot directors 1s to guide the organization in accomplishing its mission.
However, the board of directors of the New Orleans Opera Association i1s made up of
limited parts of the community to accomplish the mission and purpose to provide the
finest possible operatic performances and to provide for the cultural enrichment of people
of all ages without regard to their racial or ethnic make-up, or their physical or economic
circumstances. Also, this board of directors meets only once a year at the annual board
meeting. There 1s a doubt that these 82 board members know their responsibilities and
legal obligations. Only one meeting a year with 82 members is not enough and is an

inefficient way to lead the New Orleans Opera Association through its mission and goal.
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The $500 annual fec also bans people who have knowledge of, and a will for, the New
Orleans Opera Association, but don’t want to or are unable to pay the annual tee.

The other weakness is marketing. The New Orleans Opera Association entrusts its
marketing management, including advertising, public relations, and a web site, to a
marketing company. The main problem of this marketing effort is that it doesn’t keep
pace with the New Orleans Opera Association. One reason can be the delay of the
exchange of information and opinion between the opera staffs and the marketing staffs
because of being scparated from each other. The other reason can be the marketing
company's free advertising and marketing advice to the New Orleans Opera Association.
The marketing company does a good job for thec New Orleans Opera, but their priority 1s
their customers who pay. To illustrate, the 2004-05 season ended on April 16, 2005, but
the main page of the New Orleans Opera Association web site still has the 2004-05
season list and picture (May 3, 2005), while there are lots of people who call and ask

about the 2005-06 season at the New Orleans Opera Association oftice.

Opportunities
The New Orleans geographical character and current city conditions give the New
Orleans Opera Association a lot of opportunities.
Because of the city’s geographic isolation, there is limited urban competition.
Also, New Orleans” rclatively small size gives suburban residents access easily to
downtown where almost every performing arts organization is located.
The New Orleans community is innately creative and loves the arts. There are a

lot of potential audiences for the New Orleans Opera Association. Also, currently, there

20



is emerging philanthropy among women and the African-American community. The
African-American community enjoys attending performing arts, and it is a good

opportunity for the New Orleans Opera Association.

Threats

The main threat to the New Orleans Opera Association 1s its aging supporters.
While main supporters are aging, there is lack of younger supporters and donors. In this
situation, all New Orleans arts organizations compete for the same small group of donors.

Also, New Orleans is a small market with limited financial resources, and a small
business area with few big corporations. It's hard for arts organizations to get stable
funds.

Today, many contemporary performing arts organizations are appearing, and

people have more interest in contemporary things than the classic expression of the arts.
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Stren gths ‘

Weaknesses

« NOOA's tremendous programming towards
education

* Innovative programming that reaching deeply
into the community

* A highly motivated staff

* NOOA’s ability to put on great cvents.
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opportunities lor New Orleans residents

» Emerging philanthropy among women

» Growing trends in giving {rom African-

American community

L

|
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* Young people don’t collect or invest in art

» Small market with limited financial resources

» Aging population

» Competition with more contemporary
performance theater

* NOOAs aging supporters; lack of younger
Supporters

» All New Orleans arts organizations compete
for same small group of donors.

» New Orleans region is a small business area
with few big corporations.

» Lack of arts/entertainment infrastructure




Financial Structure

The New Orleans Opera Association’s finances are in conformity with generally
accepted accounting principles based on a fiscal year beginning July | and ending June
30. The New Orleans Opcra Association had a $2.8 million budget of which 34% is
earned income. The main sources of earned income were opera ticket sales (season
subscriptions and box office sales: $748,498), scenery rentals ($164,030), and opera
education revenue ($10,059). The other 66% was contributions ($1,260,459) and grants
($320,195) from individual, corporation, foundation, and government, and special events
fundraising revenue ($186,791). Donations and grants made up over 60% of the budget,
while ticket revenues covered about 35% of the costs. The organization has to care about
their fundraising, because the funding sources do a crucial role in the budget.

The total expense of the New Orleans Opera was $2.5 million of which 71% was
program expenses (opera production costs, studio costs and opera education costs: $1.8
million). The program ratio of the New Orleans Opera (71%) shows their effort to
provide great operas.

The New Orleans Opera Association is financially very stable having net assets of

$1,071,595 for fiscal 2004.

Annual Fund Drive

The New Orleans Opera Association’s annual fund drive is a success. In the 2003-
04 season fund drive, 66% of the revenue was contributed income. The New Orleans

Opera Association’s annual fund drive consists of two main sources.
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The one is season subscribers. The subscribers are asked to donate based on the
price of their ticket. To illustrate, box seat subscribers donate $500 for each seat when
they renewal or purchase season subscriptions. This is more effective than asking season
subscribers to donate at each performance.

The other is the entirc audience of the New Orlcans Opera. There are over ten
thousand people in the New Orleans Opera Association’s customer file and all of them
are not donors. The organization encourages the non-donor and the single ticket

purchaser to become a donor and a scason subscriber.

Best Practice for the New Orleans Opera Association

The Opera Company of Philadelphia

There are two reasons | chose the Opera Company of Philadelphia as a best
practice for the New Orleans Opera Association.

The first reason 1s that there are several similarities in two opera associations.
Both opera associations have small statf structure (5 to 7 staffs) compared with other
opera organizations, and provide four productions a scason. Also, a lot of parts of their
revenues rely on the contributions.

The second one 1s the Opera Company of Philadelphia is posting recording-
breaking subscription sales for the upcoming season. Also, the company is on its way to
the most profitable year in its history, and has scheduled tive performances of four
productions, a 150% increase over its 1991-92 season.

Recently, many big corporations are giving smaller amounts of grants than before,

and there arc not many opportunities for government and foundation grants.
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In this situation, the Opera Company of Philadelphia has turned itself around to a
variety of other strategies. First, it hired a corporate development director who has
increased “corporate contributions from $240,000 two years ago to $320,000™ (Kasrel,
32).

Second, the opera company is trying hard to develop a stable subscriber base.
They create a strategy that, rather than seeking large contributions from a few big
corporations, would better push subscriptions, which run from $60 to $510 a person. As a
result, “the Opera Company of Philadelphia had processed 10,600 subscribers™ (Kasrel,
32). That's about a 20% increase from last year. There are more subscription requests to
be processed.

Third, after getting new subscribers, the Opera Company has tried to solicit their
commitment for the following season. The Opera Company devised several concepts to
help accomplish that goal. One was having special days where new subscribers get a
behind-the-scenes look at an opera-in-progress on stage at the theatre. At these events,
opera officials explain the production and some of the history behind the theatre. What
staffs see as everyday stuff, scenery crashing to the floor, trying to get something to hang
just right, can be interesting things to audiences. The Opera Company of Philadelphia’s
creative strategies is not just asking somcone for money for tickets but making people
feel as members with personal experiences.

Fourth, as subscriptions increased, the Opera Company's audience started being
younger. “lts largest number of patrons falls into the 40-49 age group, followed by 30-39,

with the 20-29 age group close behind™ (Kasrel, 34).

25



Last, it has redesigned the format of its brochures to appeal to a more people. The
copy for the production of La Boheme, for instance, gives interesting fact that La Boheme
was the inspiration for the Broadway musical Rent, along with being featured in the
movie Moonstruck. Those tacts connect to something people already know, and people

can be more interested in the opera products.
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Chapter 4

Recommendations for Improvement

Management

Marie Malaro stated in her book, Museum Governance, Mission Ethics Policy,
“The non-profit sector supplies diversity, a vital component of democracy and one that
cannot be duplicated by government. Diversity is part of the substance of the non-profit
sector. Quality or service for its own sake is part of the substance of the non-profit sector.
The non-profit sector encourages personal participation in the betterment if society, thus
permitting individual growth beyond that afforded by the for-profit and government
sectors” (Malaro, 1994: 4-5). The New Orleans Opera Association has a great mission
and goal to provide for the cultural enrichment of people of all ages without regard to
their racial or ethnic make-up, or their physical or economic circumstances. However,
there are a large percentage of business-related men (accountants), lawyers, and doctors
on the board of directors, and a lack of people from other sides of life. Also, there is a
lack of representation of the whole community except arts organization and other
powerful centers. Although a special part of the community is the one that has the
financial resources and composes a large part of the audience, such limited representation
1s incompatible with the New Orleans Opera Association’s mission and goal to serve the
whole community.

To conquer this problem, the number of current board members should be cut
down; and other individuals who are active in social works, have great visions for the

New Orleans Opera Association, and work at areas which have potential supporters and

2T



audiences should take the place of those reduced board of directors. This particular
recommendation is also supported by Mahmoud Salem (1976). He states in
Organizational Survival in the Performing Arts, “First, the number of business-oriented
members should be reduced to only about one-third of the board, and that third should be
selected from among individuals who are either significant donors, astute fund raisers,
active doers, or individuals who influential in various civic circles. Second, a broader
professional representation is then advised in view of the kinds of professions needed for
the various activities of the company. Third, members who represent educational
institutions should be appointed. They should be active, not retired, individuals who have
an interest n the role ot art in the educational process. Such appointments should help in
such areas as audience development, student matinees, reviews, and guest performances™
(Salem, 183-184). Also, the New Orleans Opera Association should try to represent the
whole community, especially in those areas of the city, state, or region where the New
Orleans Opera Association sees a potential supporters and audiences.

The other rccommendation for the management structure is that the board of
directors has to cut down its size. The size of over eighty members is not manageable.
Also, the New Orleans Opera Association does not expect these members to be
responsible for major decisions or to lead the organization. In practice, the executive
committee acts as the board of directors. The executive committee’s responsibility is to
act as the full board on urgent matters that do not require important policy ot funding
decisions. Accordingly, the size of the board of directors should be reduced to the number
of executive committee members and advisory committees. Also, a board training session

has to be scheduled tor the board of directors. Through this training the board of directors
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can realize their responsibilities and acquire fundraising techniques. This new board of
directors will assume an effective role for the New Orleans Opera Association.
Administratively, the staff needs to meet weekly to determine the progress of
administrative programs. An external marketing group should assist the administrative
staff by providing research concemning the administrative practices of other opera
companies across the United States. Through this weekly discussion, the New Orleans

Opera can work and accomplish their goals effectively.

Marketing

Usually people don’t like to have automated telephone operators. “Universally,
people hate having our call answered by some disembodied voice (or worse, a computer-
generated one) saying, ‘For a directory of staff members, press 1, for a listing of services
press2’” (Brinckerhoff, 174). However, the New Orleans Opera Association has these
machines. Even though these machines can save time and money, and be more efficient,
people can often have an unfavorable first impression of the Opera Association, and this
can delay people’s time.

My recommendation to the New Orleans Opera Association is that staffs answer
the telephone anytime during office hours, and automated telephone operators answer
only during non-oftice hours as brietly as possible. People don’t have a problem with
leaving a message during off-hours, or if someone is not available. The New Orleans
Opera Association should have a customer’s point of view.

The Internet is one of the best advertising mediums today, and organizations try

hard to make it profitable for sales and fundraising.
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Although thc New Orleans Opera Association has a web site, it needs to not only
have basic information on services, locations, and the like, but also have other valuable
information for customers. Peter Brinckerhoff puts questions to arts administrators in his
book, Mission-Based Marketing, such as “Can peoplc find out about our locations, hours,
and scrvices easily on our web site? Can people sign up for appointments, purchase
tickets, and check their grades online? Arc therc sources of information on your site for
people to learn more about the issues that concern your organization? Is there information
of staff? Can volunteers explore options of things that they can do to help your
organization? Can donors donate online?” (Brinckerhoft, 176) These questions should
inspire the creation of new policy procedures, and guidelines.

The New Orleans Opcra Association’s web site has to allow customers to find out
about the locations, hours, and services easily within two clicks from the main page, and
to get directions and print a map. The New Orleans Opera Association web site has ticket
order forms, but it also has to allow customers to be able to purchase tickets online. The
web site hasn’t provided this information about its staff untill now, but it has to provide
staff information, because people need to know who can help them. Currently, there is a
volunteer section on the web site, but there is nothing under that. The New Orleans Opera
Association should upgrade what is going on, what volunteers can do to help, and how
they can apply. The web site should install an online payment program, so donors can
donate online. Also, it will be helpful for the New Orleans Opera Association to make a
place on the web site for customer feedback, so that online visitors can tell the New

Orleans Opera Association how they can improve.
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Peter Brinckerhoff also states to board-only and staff-only areas on the web site in
his book, Mission-Based Marketing, that “Board-only and staff-only areas offers
immediate access for your board and staff as well as opportunities for them to learn more
about what’s going on in the organization”™ (Brinckerhoff, 184). The followings are
particular ways he recommends:

1) Set up the board site as a sub-area of the web site. Make sure to secure it, so

that only approved people can get it.

2) Set up an easily found link on the starting page of the web site for the board

area and the staff area. Hold an informational session at an up-coming meeting,

showing them the site, how to access it, and what is available for them to use.

3) On the site, this area can include any of the following things:

A list of staff, board members, board member e-mail addresses, a list of all
committees, with the times and locations of meetings, access to all committee
meeting minutes, as well as minutes of board meetings, scheduling information
for upcoming meetings and training opportunities, copies of all policies, printable
copies of forms that board or staff members uses, explanations of all program
functions, other announcements for the organization.

These board-only and staff-only arcas definitely help the New Orleans Opera
Association. There are over 80 board members, but they meet just one time a year at the
annual board meeting. These areas can give board members opportunities to know what
1s going on in the New Orleans Opera, information of their responsibilities and duties,

and lead them to participate more actively.
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Since the main supporters of the New Orleans Opera Association are aging, the
association has to attract a younger audience. The New Orleans Opera Association has a
discounts program for students; a $10 discount is offered to students on single ticket
purchases and a $30 discount is offered on season subscription. However, that discount
program 1s not significant enough to attract younger audiences. The Opera Company of
Philadelphia, which is an example of best practices, offers college students "rush tickets,"
two hours before show time, at 50 percent off face value. It has also sold 100 Sponsor-a-
Student subscriptions, which are donated to colleges or individual students. Because of
the Opcra Company of Philadelphia’s effort to attract younger audiences, it has increased
its Young Friends ot the Opera from 75 members to 300. The New Orleans Opera
Association also needs those kinds of strategies. The New Orleans Opera Association has
launched a new program called “Club O” which will be offered to those persons 40 and
under who have an interest in opera. Club O will bring many younger audiences and
provide them with special social events and programs. To be successful program, Club O
needs to have specific and special programs; for example, to provide a 50% oft single
tickets for the college student members of Club O, or to combine season tickets for
students that can be used for six performances (two performances at each the New
Orleans Opera Association, the New Orleans Ballet Association, and the Louisiana
Philharmonic Orchestra), and to cooperate with other classic performing arts

organizations to attract younger audiences.
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Development

It is necessary for the New Orleans Opera Association to diversity its funding
base. Again, Peter Brinckerhof! states that, ““An organization needs a steady source of
income, and sophisticated donors know this. If you just ask for money with no
endowment, you can ask only for operating or special funds. If you create an endowment,
you can attract larger funds from people who know that their gift will keep on giving™
(Brinckerhoft, 208).

The New Orleans Opera Association seems to be satisfied with their few big
donors and government grants. However, they cannot guarantee that those funds will Jast
forever. It is important to find many funding sources and create a broad base of resources
to support the programs.

There are many reasons why the association should diversity their funding bases.
Jodi Jaworski gives good reason in her article, “Successful Fund Raising™ (Jaworski, 4).

First, a stable, diversified funding base 1s desirable in the eyes of prospective
donors, particularly foundations and corporations which often look at an
organization’s financial stability before deciding whether to invest money in it.

Second, integrating new funding sources gradually, rather than waiting for a
crisis, makes it possible to fund growth and change. Basically, you are using
current income to invest in the future.

Third, building a stable, diversified funding base will ultimately give you a
little “breathing room.”

Fourth, change is inevitable, and diversification can help prepare the

organization so the program is sustained by multiple sources.
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Finally, there are many untapped sources, and diversifying your funding
sources allows you to use creative energy to discover still other sources—to go
where no funder has ventured before!

Although the main income source is contributions, the New Orleans Opera
Association needs to develop a stable subscriber base like that of the Opera Company of
Philadelphia. The New Orleans Opera Association should encourage the non-donor and
the single ticket purchaser to become a donor and a season subscriber. Providing new
season subscribers an H. L. Hawkins’ scenic studios tour or inviting them to the theatre
and showing a behind-the-scenes look at an opera-in-progress on stage at the theatre will
be a great attractiveness to new season subscribers.

The New Orleans Opera Association should also develop more public
presentations of short operas for potential audiences that will appeal to non-traditional
audiences who don’t attend the full-length grand operas. Through this type of outreach a
new audience can be developed for the New Orleans Opera Association. The New
Orleans Opera Association also has to research and explore the needs and interests of
New Orleans” diverse ethnic and cultural communities, so they can develop more

dynamic audiences and reach out beyond their traditional audiences.

Volunteer
Wolf (1999) asks, “Why do people volunteer? Volunteers themselves have
provided a host of reasons: Sense of self-satisfaction, learning about a field, developing

professional contacts, getting training / experience, social panache™ (Wolf, 97-99).
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Some of the more important activities nccessary for the New Orleans Opera
Association are performed by volunteers, most frequently from the Women’s Guild and
the Junior Committee. These people host successful special events throughout the year.
However, the problem of the volunteer is the lack of an organized volunteer to help the
office staff. The New Orlcans Opera Association should organize a group of volunteers to
help the staff regularly, and a volunteer program should be accomplished. This program

will be a valuable help to the New Orleans Opera Association and its staff.
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Chapter 5

Intern’s Contribution

When the intemn arrived at the first day of the internship, he was given a box filled
with news and advertisements about the New Orleans Opera Association. His first task
was to organize clippings on file. By doing this, the intern could have overall images and
programs of the New Orleans Opera Association.

The intern usually worked with the executive director and the box oftice manager.
These two departments always have lots of official work, including bulk mailings,
maintaining and upgrading the databases, copying, faxing, and calculating and so on.
These tremendous jobs could not be done without an assistant. The intern tinished these
jobs fast and accurately, so that tasks at the office could be done on time and progressed
steadily. The intern also relieved the executive director of tasks involving other aspects of

the organization so that the majority of her time could be spent with her main work.

Long term, many sign boards made by the intern for performance nights and
events can be used for long time. The New Orleans Opera Association can cut expenscs
on making sign boards every performance night or event by using the intern’s sign
boards. The intem also added another level of professionalism to the staft by using what
he Jearned from the Arts Administration Program at the University of New Orleans.

The intern’s contributions to the New Orleans Opera Association were welcomed

whole heartedly, and every staff person treated him graciously as a member of their team.



The intern thanks every staff person at the New Orleans Opera Association for
giving him a chance to work at the best, excellent performing arts center in the area. An
intern can get the best practical experience there and learn advanced management skills
through the internship at the New Orleans Opera Assocliation, and he or she can be ready

to fulfill career opportunities in the Arts Administration field.
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CONCLUSION

In conclusion, my intemship experience has taught me many lessons. Most of all,
I have learned that the success of a non-profit relies on active and highly motivated staff
members. The important thing is not the size of the staff but the depth of the motivation
of the staff.

Peter F. Drucker (inter alia) emphasizes the importance of cultural industry,
stating that the dominance of countries in the world will be decided by cultural power in
the 21st century and the cultural industry is the final field of competition. The non-profit
arts centers are doing crucial roles in this field, and the role of the arts administrator is
important for the success of the organization. The most important thing is the arts
administrator’s great motivation for serving the community and making a difference

within the community.
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Jinman Cho was born in Korea. He was graduated from Yonsei University in
Korea with a Bachelor of Science Degree: Human Ecology Design in February of 2003.
He came to New Orleans in August of 2003 to pursue a Master’s Degree in Arts

Administration trom the University of New Orleans.
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New ORLEANS OPERA ASSOCIATION
.. 305 BARONNE STReET, SUTE 500
New ORLEANS, La 70112-1618

(504) 529-2278

La Traviata to wow audiences October 7 & 9

aiuseppe Verdi's La Traviata has
ecome an operatic staple since its
aremiere in Venice in 1893, and will

sickly Violetta falls gravely
ill. prompting pity from her

lelight New Orleans  audiences
when it is performed October 7 and
7t the Mahatlia lackson Theaue of
he Performing Arts,

French writer Alesandre Dumas
he Yonnger was scinated with a
ailliant Parisinn courtesan who
lied ol tmberenlosis in 1847 She
wecame the heroine of his novel.
Ta Dame anx Camdélias.” heuer
mown as the plav “Camille ™ In
verdi's  operatic version. Violetta
valeryis Blissfulle in love  with
Alfredo Germont, Tor svhom she has
piven up her previous life ol wild
revelny W <he is torm between
Allrecto aned the demands of his
b whio drensts thiat whe e
NMiredles separate oo avoid  social

scandal - Relonctntdy . she agrees,
sconcling: . Alfreda o oty The

lover's father and setting the
stage for a melodramatic
deathbed duert.

“LaTraviata is one of the
most  beloved  works  in
opera hecause people  of
cvery cullure and back-
ground can relate o the
emotional dilemma of these
characters,”  said  Artistic
Director Robert 1-all, “The
problems thev face could
be just as applicable 1o a
person iving today as (o
these  characters in 19th
century Paris. Great drama
is alwags able to transport
ns and make us care about
and relae 1o the characiers
on the stage.”

TRAVIATA continued on naae 2
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Lreomes Oftenbach the kings of - French
cperetta, chose the hizare, [antastic tales
ol German writer FTAD Hollmann as the
basis foy his only opera

Blending French farce and - German
romanticism,  The Tales of Hoffimann
heains and ends in a tavern, as the poet
Hoflman recounts wasted years spent in
pursiit of his ideal ssaoman.,

There is the mechanical doll created
by e mad seientist, a tragic singer who
muast choose between her career and lile
sl and o sensual, decadent Venetian
courtesan who captures men's souls in a
MAgic mirror,

Fhis apera has heautiful love stories,
but theyre not abont love, 1t is o funtasti-
cal work.”™ savs Artistic Director Robert
Laall “All of these tables or tales are about
Flatfman s mission o be o creative artist,
Hismmise i feminine spirit who follows
Biny ter protect hime from his osen misacl-
venies, and there is a villain who always

(11l

nalive headlines The Tales of
Hofimann November 18 and 20

intercedes in his romantic interludes. The
minute Tloffmann finds love and happi-
ness. the villain pops up to destroy it "

Lvall also notes that Offenbach’s music
is popular for its vivaciousness and color.
The opera’'s most noted work is the
“Barcarolle.” a gondolier’s song, from the
cegment sctin Venice. “This opera is told
very colorfully and with great {lair and
drama.” says Lyall.

Hoffmann will he played by tenor Paul
Groves, a Lake Charles native who graduat-
cd from LSU and (he Juilliard Opera Center.
He is a regular at the Metopolitan Opera
and Salzburg Festival and makes his New
Orleans debut in Tafes 1le begins his 2004-
05 season as Ferrando in a San Francisco
Opera production of Cosi Fan Tutte.

The production also features baritone
Richard Paul Fink. soprano Jayce Guyer
and  mezzo-soprano  arie Lenormand.

HOFFMANN continued on page 3
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Free Preview Performances

Finai dress rehearsals of all four operas are open, free of
charge, to student groups Juring the 2002-2003 season.
Simply submit a written request jor [ree passes, listing the
names of all the students and chaperones dttending (there
must be one adult per every i0 children}, 10 days in advance
of the Preview Performance. Passes will be mailed jn advance
along with our new student study guides and teacher manu-
als to help you prepare for the operatic experience. Dates
and times for the Preview Performances, held at the Mahalia
Jackson Theatre for the Performing Arts, are as follows:

Tuesday, October 8, 2002 7:30 p.m. - 10:30 p.m.®
Tosca By Giacomo Puccini
{In ltalian)

Tuesday, November, (2, 2002 7:30 p.m. - 9:30 p.m.*
Salome By Richard Strauss

(In German)
—More appropriate for students 13 and older

Tuesday, March 25, 2003 7:30 p.m. - 11:00 p.m.®
Don Giovanni By Wolfsang Amadeus Mozart
(In [talian]

Tuesday, May 6, 2003 7:30 p.m. - 10:30 p.m.=
Rigoletto By Giuseppe Verdi
(In ltalian)

tSmrr times are exact, bur ending times may vary slightly.
Students that are unable to awend the complete performance
may leave at any of the intermissions.

All opera performances feature supertitles, English language translations
projected on a screen above the stage, so the plot is easy to comprehend.

Student Preview Performances
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e biblaTe) / °
2002-2003 SEASON Brown Foundation

NEw ORLEANS OPERA ASSOCIATION

NEW ORLEANS OPERA ASSOCIATION 305 Baronne St., Suite 500
’ New Orleans, LA 70112
(504) 529-2278, ext. 26 + FAX 529-7668

- ; / ; For more information visit our website
WO OF ORENT 0 YOUP 3CH0 '
i 0 Our snoo ; www.neworleansopera.org




APPENDIX D.
Student Preview Performance Program
&

Metropelican Programs



New Crleans Opera Association
Studznt Preview Performance Program
2004-2005 Seascn

Dear Educators.

We hope you can join us for our specia Student Preview Performances duning this upcoming season. Students will see colorful sets,
scenery and costumes, they will izear beautiiul music, and they will experience a historical tradition that goes back over 200 years in New
Oreans. The Student Preview Performances are open to all K-12 students, not.only those who are studying music. All students can benefit
from attending the New Crieans Opera Assaciation’s inal dress rehearsals. While these are “working” rehearsals, all of the Student Preview
Performances are fully costumed and staged, with the same producticn values that a paying audience would enjoy. Join us and experience
the culturai benefits that performing arts can offer o your students. With each ficket request you will receive student study guides that
explain the plot or the opera as well as additionai infermation that ties in with core subjects such as science, sccial studies, language arts

and gecgraphy.

Lo Troviaia by Guseppe Verd Tuesday, October 5, 2004, 7:30 p.m.
French writer Alexander Dumas the Younger was fascinated with a brilliant Parisian courtesan who died of tuberculosis in 1847. She
became the heroine in his novel, La Dame aux Caméiias, better known today as the piay Camille. Giuseppe Verdi's famous operatic version
highliohts a twist on the conventional love triangle. Violetta is caught between Alfredo Germont, who offers her the first love she has
experienced, and his father, who insists that they separate to prevent social scandal. Poignant arias and sparkling choruses are the

halimarks of this imeless masterpiece of the Itslian repertoire.
Running time: Approx. 2 % Hours (Performed in italian with English supertitles)

The Tales of Hofffmaree by Jacques Cffenbach Tuesday, November 16, 2004, 7:30 p.m.

Jacques Cffenbach, the king of French operetta, chese the tizarme, fantastic tales of German writer E.T.A. Hoffmann as the basis for his only
opera, blending French farce and Gemman Romanticism. The work begins and ends in a tavem, as the poet Hoffmann recounts wasted
years spent in pursuit of his ideal woman: first a mechanical doll assembled by a mad scientist; later a singer who must choose between her
career and life iiself; and then a depraved Venetian courtesan who collects men’s shadows as payment.

Running time: Approx. 3 % Hours (Performed in French with English supertitles)

SIEGFRIED by Richard Wagrer ‘Monday, March 7, 2005, 6:30 p.m.
Siegfried, the super hero of Richard Wagner's colossal ‘Ring’ operas, is raised in the wild by the deceitful dwarf Mime, wha helps him forge a
magical swerd. Ammed with this invincitle weapon, Siegfried slays the dragon Fafner, who guards the gold stolen from the Rheinmaidens as
weil as the famous fing which granis power over all the world. With the ring and sword in his possession, Siegfried is led by the forest bird
to a mountaintop surrounded by fire, where sleeps the beaufiful Valkyrie, Brinnhiide. In this hallowed placs, he also encounters Wotan,
chief of the Gods, who bars his way. After shattenng Wotan's mighty spear, Siegfried passes through the fire to claim Briinnhilde as his
bride. Wagner's epic fairy tale is both heroic and tender, imbued with music of exhilarating power and radiant beauty that caries us fo its

brifiant and joyful conclusion.
Running time: Approx. 5.0 Hours {Performed in Gemman with English supertitles)

5o f‘?en"y YicTow by Franz Lehar Tuesday, April 12, 2005, 7:30 p.m.

The season concludes with waitzing and the story of widow Hanna Giawari. Her “millions” are sought after by scores of efigible bachelors in
Paris, including her former love Danilo, who must secure the fortune for their mutual homeland, Pontevedria. Meanwhile the Baron Zeta has
suspicicns about his younger wiie Valencienne, who has caught the eye of the dashing Camille. These twin tales of politics and romance
combina for an evening of comedy, intrigue, and the most luscious operetta music aver penned by composer Franz Lehar. '
Running time: Approx. 2 7% Hours (Pertormed in English with English supertitles) :

To enroll in our program please call
Ania Schmidt, Education Coordinator
New Crieans Opera Asscciation 504-529-3000/ ania@neworieansopera.org

Please turn over for more intormation on New Crleans Opera’s Education and Outreach Programs
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Meiroifelican Opera {(in-schooi) programs for the 2004-200% academic vear:

CFZRA A LA CARTE
This highly interactive 45-minute program has beccme our mast popuiar offering! Students love the ieaming precess. which inciuges

perfcrming onstage with two singer-a<icrs during a iively journey through the “greatest hits” of opera. Selections Tom The Barter o7
Sevilfe, Carmen, Hansei and Grsiel, /I Travatore and The ﬂ«lacfc Flute serve to introduce foreign language terms. music history ana zn

apgreciation for what it takes to become a professicnal in this field. Allow us to stamp cut stereotypes ang prove © you that cpera is

FUN!

Grades ore-K - 5
$235 single
Avaiizdle September 13, 2004 — May 20. 2605

A CELEZEIRATION iN SONG
Fahnichnes Haitis, born in Licena, West Africa, and raised in the Uniied States, shares her twin r‘errtage during this 40-minute program

thatis designed to coordinate with Black History Month. Students love the kaleidoscope of African songs, storytelling, poetry, spiriiuals,
and selections from both American musical theater and opera. The presentation also traces cultural roots and highlights the
coniribufions of cur nation’s African-American composers and performers. .

Grades K-12
$210 single
Avzilable February 14 - 28, 2005

PORGY AND BESS 7 o
This 40-minute abridged version of Gershwin's landmark 1935 opera, the first to feature an Affican-American cast, travels with vibrant

set anels created by YA/YA artists. The timeless story, set in Chareston’s “Catfish Row,” could just as well be the tale of community
fife in New Crleans. Best of ail, you'll go away humming some of composer George Gershwin's best tunes: Summertime; | Got Plenty

O’ Nuttin'; and It Ain't Necessanly So.

Grades 6-12
$335 single
Available February 14 - to May 20, 2005

EYANGELINE
Oniy opera can fully recreate the stirring tale of the Acadians’ deportation from Nova Scotia and their joumey to Louisiana, as dep c‘ted

in the epic poem of Henry Wadsworth Longfellow. Seven singer-actors in peried costumes are featured in this 45-minute adaptation of
Keith Gates’ tuneful wori. Meet Cabnel and Evangeline and a host of colorful characters as you enjoy our musical version of Cajun

history!

Grades 6 — 12

$535 single
Available May 2005 (sung in Engiish or our '1ewiy transiated French version’)

HANSZ: AND GRETEL :
Qur delightful 45-minute versicn of the perennial favente has aiready mtroduced thousands of children to opera and continues to

enchant new sudiences. This fuily staged and costumed reenactment of the Grimm Brothers’ fairy tale is perfect for the hohdays or any
other ime of the year. _ .

Srades K-5
3335 Single
lhroughout the year, dependent on artists’ availability

EATH BY OPERA!!! -
\nc you thought “Survivor’ was the ultimate test! Enjoy this tongue-in-cheek survey of our singing hefoes and heromes as they f"ce the

fials of swordplay, poiscn, magic fire and even the guillctine! Our fighthearted Icok at the nheightened emotions of opera presents some
if the worid’s most famous and beautiful music. You'll be dying for more!

siades 6-12
385 Single
vaifable January 3 — May 20, 2005

* Afl Bcckings aire done through Young Avdiences £04-5323-3525
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Tai
William Theisen

Sarah Jane McMahon

Valencienne, fis wife. .. .. e
Count Danilo Danilowitsch, secretary to the lesation, reserve cavalry lieutenant . . . . . John Hancock
Hanna Gilawari, the Merry Widow . . . .. .. e Diane Alexander
Camilie de Rosillon, suitor to Hanna . ... ... . ............ D T Richard Troxell
Viscount Cascada, unother suitor 0 Hanna .. ... ... Partrick Jacobs
Raoul de 35t. Brioche, sull another suitor to Hanna. .. ... ... oo John Giraud
Njegus, Clerk ar the Pontevedrian lesation . . ... ... .. ... . . .. ' Jason Graae
Bogdanowitsch, Ponrevedrian Consul. . ... ... e Oscar Nieves
Syiviane, his wife ... ... Y R RS AE T E S AR e e 8 B §EELE RHEES Maria Kate Fleming
Kromow, counselor o the Pontevedrian legation. . .. ... ..o e Aaron Ambeau
Olga, his wife. . . . Deleen Davidson
Pricschitsch, retired Pontevedrian Colonel, military amaché . . ... ... ..., Martthew Scully
Praskowia, his wife. .. . . e Rebeccka Coe
Conducror ... ................. Roberr Lyall Chorus Master. .. .............. Carol Rausch
e Stage Director & Choreozrapher. . . Dorothy Danner Musicai Preparation. . ......... Richard Cordova
. > Assistant Choreographer . . ... .. ... Anhara Webb Orchestra . . . . .. Louisiana Philharmonic Orchestra
NEw CRLEANS Scenic Designer. .. ... ... ... .... Erhard Rom Stage Manager .. ... ... ... ... .. Brert Finley
< S Lighting Designer. ... ... ....... n Darnut ST Assi 9 ager........ Lauren Jones
WER A ASSOCIATION gnting L ... Don Darnutzer / dAms’mnr Stage Manager. . .. 'aur i
Costume Coordinator . ... ... . ... Charlotte Lang 209 agsistane Stage Manager . . . . . . Micah Fortson
1 ) Wig and Makeup Artists. . . . Don and Linda Guiilot Supertitles Coordinator. . . . ... Meg Hulley frazier
yW.eworieansopera.org
35 Baronne Sgeer, suire 500 e -
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pted when Franz Lenar heard someone say o the box- 7
fer Wien. "No more ticksts for the widow from the
e comes next time, ihrow the trounl

The npereits 'was 3 huge success in America. reflecied by the Merry Widow craze after its premiere in
1907. Amer )

of the Merry Wicow. such as: « Postcards « Comics » Invitations + Cigars » Cocktails « Cake Recipes - Yachts
» Postage stamps * Hats « Corsets » Shoes

In 1975. Rebert Helomann created a ballet version of The Merry Widow for the Australian Ballet.

Mizzi Giinther znd Lowis Treumann were the onginal Hanna and Danilo. These two performers were praised for
their

muse of operetia il would surely bear Mizzi's features. And a female commentator wrote, “Already with

nerformances in these roles. A Viennese inteilect said that if a statue were to be constructed of the

his very first words Danilo/Treumann sets the ladies’ hearts in the auditorium a-flutter and a-tremble.”

- The above material was excerpted from Andrew Lamb 2003 and Nigel Douglas 2004

The cnly place The Merry Widow ever created a note of discord was in the Balkans. The
seiting of the cperetta Is the Pans embassy of a small fictitious country called Pontevedro.
In actuality, Pontevedro was a thinly-veiled representation of Montenegro, one cf the Balkan
states. Students in Croatia marched in protest and assailed the cast because they felt the
operetla made light of the southern Slavs and their legations abroad. Several years later,
¢ when a film version was produced. the exiled Crown Prince of Montenegro (whose name
coincidentally was the same as the leading male character, Danilo), voiced great
aispieasure that his namesake character appeared inebriated in uniform!

- The Virginia Opera Association

Fun with Physics

Breaziing glass {rezily crystai) with the voice- it can be done !
Warning -Do not try this at home-or without

Q p V/ aduit supervision
I
@Vg\/b _ Z The technique is simpie. First you find somebody with a good sense of

pitch and large lungs. Then get a crystal or leaded glass (the impurities
_ —~—5— In crysial and leaded glass give it more internal structure, which
= S=T{ = allows waves '0 propagate). Then tap the glass with a spoon to
: f\A,\/%\ determine iis natural frequency of resonance, i.e. vibration. Each glass
; \Y N may be different. You can also read the frequency on an analyzer. Next have

} % the singer let loose with precisely the same note - typically F two octaves above

W micale C. When he or she is dead-on pitch-wise, the glass will begin to resonate. Turn
PA% o e Volume o vetween 92 and 94 decibels and voila- instant crushed crystal! This is a
’q wemopsraion of forced oscillation resonance. If something has a natural rate of vibration. add
*Jl\". g *Tie came rate ana the obiect can vibrate so violently it will self-destruct.

bid —




A Traveler, the disguised king -~ -~
of the gods, Wotan (VO—[ahn} e Ao S

e e A e 2 Clayféﬁ Brainerd

Albench (AL-bear—ick) former kmtr of the Nlbeiunos, brorher of MII’TIE ....... Harry Dworchak
Fafner (FAHF-ner) a giant transformed mto a draoon e e Herbert Eckhoff
ForestBird...'.........:_-._._...._i....'.'..-’...... ....... e Jane Redding
Erda (AIR—dah) ommscxent croddess of the earth [ S 6 Marion Pratnicki

Briinnhiide (Brin-HILL-deh) a banxshed Valkyne
dauchrer of Erda and Wotan . ... ...

2 AR N Y PR A N AR AN SRS

i AN Stage Dfreaor ..... s e T De;an Miladinovic 2nd Assistant Stage Manager . . . . . . Micah Fortson
NEW ,ORLEANS I | Gonductor ....... ... .0 0000 Roben Lyall Lighting Designer. .. .."......... Don Darnutzer
; Production Stage Manager. . . . . il k Scenic Designer. .. ... v e........Erhard Rom

JPERA ASSOCIATION - Jill Kynici cenlc Destgneru it s wdva
! : [st Assistant Stage Manager. .. . . . . Ashley Pollard Costume Coordinator . . ...%..... Charlotte Lang

, Wi, aeworieansooera.org

305 Baronne Street, suite 500
FilNew Cileans, LA TONC-1618
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The Merry Widow
By Franz Lehdr

(Performed in Lnglish with orojecied titles)
Tuesday, April 12, 2005
7:20 pm

- o . ‘e .
Al o Manaiia Jackson

Student Preview
Performance

Theatre of the Performing Arts T

801 N. Rampart Street .znter on Basin) B

. . B e

= The Merry Widow —
2w By Franz Lefdr E
s o N - e N — L
& C=U (Performed in Engiisiy with projecied titles) — ==
- ; — e
e- = Tuesday, April 12, 2005 prE=—=i
=S 7:30 pm = Tos ==
% s===
=2 Manalia Jackson =
(7 Theatre of the Performing Arts :
801 N. Rampart Street (enter on Basin)

= Siegfried
2 g : By Richard Wagner = i
a = (Sung in German with English supertitles) S Siewot o
R (O = O 320 =8 ]
= Monday, March 7, 2005 FE==tE;
=t 7 < — -,
=2 6:30 pm [ E =
ET® : @
s Mahalia Jackson =
w - I Theatre of the Periorming Arts =
B3 801 N. Rampart Street (enter on Basin) s

— A oy
= Siecfiied =
@ g By Richard Wagner i
5 = " (Sung in German with Engjish supertitles) . O S
w —_v g

e = Monday, March 7, 2005 f=iei i
Theam oy - 5 %
=< 4:30 pm SR
o= Lt
=a Mahalia Jackson = .

o Theatre of the Pericrming Arts ==

801 N. Rampart Strest .enter on Basin) 5
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School

Rivertown Children's castle/Friends

Florida Ave, Elementary

Geraldine Boudreaux Elementary

Lusher Elementary

St John The Lutheran

St. Paul the Lutheran School
Lacoste Elementary

East Bank Regional Library
Point Coupee Library
Grefna No.2 Kindergarten
St. Margaret Mary School
Harte Elementary

C F. Rowley

Mandeville Elementary
Woldenberg Village
Homedale Elementary
Woodmere Elementary

St. Louis King of Fr. School
St Paul's Episcopal
Louisiana Children's Museum
George Cox Elementary
Bissonet Plaza Elementary
St. Paul's Camp Care-A-Lot
East Bank Head Start

The Good Shepherd School
Conntry Day Creative Arts
Hahnville Learning Center

Address

10515 Lyons St.

342 Florida Ave.

950 Behrman Highway
7315 Willow st.

3937 Canal

2624 Burgundy St.

1101 E. Judge Perez Hwy
4747 W. Napolean Blvd.

201 Claiborne St,
701 Amelia st.

1050 Robert Road
5300 Berkley Dr.
#49 Madison Ave.
519 Massena

3701 Behrman Hwy
500 Maple St.

3180 Destrehan Ave.
1600 Lake Ave.
6249 Canal Blvd,
420 Julia St.

2630 Belle Chasse Hwy
6818 Kawanee

6249 Canal Blvd.
13292 Hwy 48

353 Baronne St.

300 Park Rd.

626 Pine St. Suite B

City

River Ridge
Slidell
Gretna

New QOrleans
New Orleans
New Orleans
Chalmette
Metairie
New Roads
Gretna
Slidell

New QOrleans
Chalmette
Mandeville
New Orleans
Harvey
Harvey
Metairie
New Qrleans
New QOrleans
Gretna
Metairie
New Orleans
Destrehian
Mew Orleans
Metairie
Hahnville

State
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA
LA

Zip Phone

70123 504)737-3020
70458 985)643-1605
70056 504)393-8732
70118 504)862-5110
70119 504)488-6641
70117 504)947-1773
70043 504)301-0800
70001 504)838-1109
70760 225)638-7593
70053 504)366-3582
70458 985)643-4612
70131 504)398-7101
70043 504)301-1000
70448 985)626-3950
70114 504)367-5640 X 535
70058 504)366-7258

70058 504)340-6373

70005 504)833-8224

70124 504)488-1319

70130 504)586-0725 X 222
70056 504)394-5890
70003 504)887-0470
70124 504)484-7871
70047 504)764-7535
70112 504)598-9399
70005 504)849-3130
70057 985)783-9911

Contact

Jill Jeskin

Mary Jane Smith
Faith Chauvin
Sue Benzinger

Sue Schiller
Julie Alfonso
Burke McFerrin
Melissa Hymel
Carol Cascio
Linda Krefft
Michelle Radcliffe
Michelle McCabe
Kristy Winget
Terri Klein Smith
Judy Wilkinson
Gladys Tigler
Susan Johanson
Myers McAllister
Angie Ray
Rachel Magnus
Ellen Miller

Tim Rock

Gloria Singleton
Karen Ranatza
Kathleen Van Horn
Gloria Singleton
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Donation Form for the Hawkins Matching Fund



Yes, I wish to contribute to the Hawkins Matching Fund Challenge

Check enclosed

Charge S ~to the following card:

Amcrican Express [ ] MasterCard | ) Visa| ]

Card No. - - __, Expiration Date __

Name on Card

Signature

. Check if you do not want your gift acknowledged in the program.

I wish to make a donation of property. Pleasc contact me.

s : - — o o ____(your comtact information)
I would like to talk to someone about deferred giving.

I’lease mail to: New Orleans Opera Association, 305 Baronne Street, Suite 500, New Orleans, LA 70112
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$10.000
1 ror Ball wath pimary seaung: 10 reservations for Patron dnd Unveiling Parues: 3 signed and numbered prints:
2cognition 1o invitanon. ball program. Jnd 2005-2006 Opera Program.

ible of 1J jor Ba n with primary seating: 10 reservauons for Patron and Unveiling Parues; 5 signed and numbered prints;
pnimary recognition in wnvitaton, ball program. and 2005-2006 Qpera Program.
VIARQUESS - MARCHTIONESS ... oo cocmosisisiacsssisbironsrss o it nssamansonstasmms sstasastsmsensssoansssesmsomseassmessessasan s mseseesemsesemesssesenns
10 reservauons for Ball with preterred seating: [0 reservations for Patron and Unveiling Parties: 3 signed and
numbered prints: special recogniuon i invitation. ball program, and 2003-2006 Qpera Program

$3,000

1 COUNT - COUNTESS ..ot comeanse e cteste setensase st winesssms se s e st oS as SR s s se b am s i e s8R eaaE e e s eoneh s et s
4 reservauons for Ball with preferred seaung; 4 reservations for Patron and Unveiling Parties: 2 signed and
numbered prints. recognition in invitauon and program.
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2 reservations for Ball. Patron und Unveiling Parties; | signed and numbered print; recognition in invitation
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_ BARON - BARONESS .. e $400
2 reservations to the BJ l and pJLl’Oﬂ l’»LH\ 1 pnm and recognition in program (1 reservation S”OO)
B0 AMBASSADOR .ot imrncs ettt ca et s s s s Rt ke eR SRR bR A AR eSS e R SRS SRS et 3300
2 reservations (o the Opera Ball and | print i1 reservation $150)
e llu.Z $Patwons will weesive cgp&ﬂaa[?—auou
Enciosed please and my check in the amount of $
— I cannot atend. but [ wish 1o support Opera in New Orleans $
Please chieck here if vou have a corporate marching gift policy
B e e =l e Phone H
As vOu wisn it 5o appear 1 the mt the PROGRAM
- - - - - . Phone O
= 00 o o _ __State Zip Email-address

| charge my

— Visa _ MaswerCard | Amencan Express / Card #

jnCard i R . address on card Exp Date
e .y = U
Charitabie deduciion 5 Smited Lo e cvcess of contrioudion wver (ne vaiue of soods and services provided 10 you. We estimate the value of goods and services 1o be 390.00 per person.
SEE REVERSE FOR SEATING
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& TV News .

T;».;e: Drce:,

| Box Sea
| Orchests

| Parquer

| Lower Balccay
i Upper Balceny

$120.C0
38G.20
360.20
~3380.C¢
$30.00

Hoeme:

Work:

' SIEGFRIED

'# Tix | Secton | Row | Seai(s)

— . Wednesday. ;\/Ialca 9, 0:30 2M

|
| | | | |
|

| Samwday, Marca 12, 0:20 PM

R B R

i Toe ,‘vierr«f W—;dow

#Tix

| Section | Row | Sear(s)

114, T30 PM

| | 1’

| \famrd:ly ol 16. 300 PN !

| R

Pavment C'ooons:

. Casi _ Check (! Visa

— MoasterCard L Amex

Service Charge
| Parking Pass
| TOTAL

| Sub-Total }l
I
J
|

A¢count Numcer

Name on Cara

Biiiny Adcress

Same as above

Macceonyg Scurces: (Circle one:
Subscroer

§9 imes-Picayune Mews or Ad
Samotr News of Ad

isrror Magazne News or Ad
Where Magazine Mews or Ad
recanre

direcr Mo Prece

Y

VoA N o Mews

Miscellaneous dpproval #
Word of Mourh
Studear Discount

~Webstte

*REMIND the caller that there is a

NO Late Searing Podicy and thar after

he sale has been processed there are

NO Refunds or Exchanges® s
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'N.O. Opera siages

sturdy “Siegiried’
S ~'

Orchesira captures
lension of gpus’ score

By George Dansker
Contributing writer

The New Orleans Opera As-
sociation unveiled a commend-
able new production of Richard
Wagner’s “Siegfried” on
Wednesday night to an appreci-
ative audience.

Wagner’s lengthy opus, the
third opera in his “Ring” eycle,
is not a work that ean be thrown
together. It requires careful
planning in choosing both the

| singers and the production
team. For this performance, the
first in the city in more than a
century, the opera association
more than rose to the occasion.
In contrast to “Die Walkure,”
the most popular work in the cy-
cle, “Siegfried” isn’t quite so full
of the expansive melodic mo-
ments that are familiar to audi-
ences. There are occasional out-
bursts of soaring song, but the
true beauty of the score is found
in the remarkable orchestration.
The style of vocal writing tends

to be more conversational as -

Wagner tells — and retells —
this fascinating epic story. The
famed use of leitmotifs, musical
phrases linked to specific char-
acters or situations, can be
heard throughout, reminding
the audience of past events and
" foretelling those to come.

Using the standard orchestral
reduction, conductor Robert
Liyall captured the tension of the
score and never let the momen-
tum flag.

As Siegfried, Jon Frederie
West had the stamina this
lengthy role requires and gave a
musically responsive, nuanced
portrayal of the young hero.
Dramatically, however, there
was an overreaching for effect
that, at times, robbed his por-
trayal of realism and spontane-
ity. The tenor also was not
helped by an unflattering cos-
tume and wig.

New Orleans’ own Anthony
Laciura brought an unusual pa-
thos to a complex character. the

| scheming and evil Mime. La-

| IRITATDITT™I

| SIEGFRIE]

| What: The New Crieans Opera
Association’s production of Rich-
ard Wagner's third Ring cycle op-
era, sung in German with English |
supertitics. ,
Where: Mahaiia Jackson Theatre
of the Performing Arts, 807 A. l
Rampart St. - '
When: Tonight, 6:30. Note: Start-
ing time is earlier than usual.
Tickets: $40 to $100.
Call:(504) 528-3000.

role for the Arst time, seemed to
tire a bit toward the end of his
performance.

Clayton Brainerd, whose dis-
tinguished bass-baritone voice is
well-remembered from “Die
Wallcure,” was a noble and sono-
rous Wanderer, in reality the
god Wotan in disguise. Harry
Dworchak and Herbert Eckhoff
also did fine work as Alberich,
Mime’s brother, and Fafner, the
giant transformed into a
dragon. Jane Redding was a be-
guilingly soft-toned Forest Bird,
and Marion Pratnicki was the
full-voiced Erda. the omniscient
goddess of the Earth.

Jeanne-Michele Charbonnet’s
radiant Brunnhilde was last
seen in “Die Walkure” sur-
rounded by a ring of magic fire,
put to sleep as punishment for
disobeying her father, Wotan.
With her character awakened
by the young hero in the final
scene, the New Orleans soprano
gave a committed and lyrical
performance. ’ :

The breathtaking backdrop
by scenic designer Erhard Rom
and lighting designer Don Dar-
nutzer featured a series of rear
projections, which filled the
stage with dazzling images that
blended into each other seam-
lessly, often imperceptibly.
Transparent flowing curtains
graced the final scene of the op-
era. a visual flourish that few in
the audience are likely to forget.

“Siegfried” is a long opera,
but there are many rewards
along the way. The final reward
will have to wait until the
2006-07 season. when the New
Orleans Opera Association is ex-
pected to stage the fourth and
final installment of the Ring cy-




Colummist
helps choose
winning
chapeaix
al Mad
Haiter's
luncheon

\T/\H PH()I() '3Y F' l |S | LJU/\
Meimbers of the 'Secret Garden' hat crew show off their

risque art at last week's Mad Hatter's Luncheon Fashion Show.
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Contest

The next time 1 see a
woman dressed Lo the
nines and wearing a hat, I
will know that she has a
lot of self-confidence, she
feels special, she's proba-
bly in a party mode, and
her “Lout ensemble” is
perfeetly enordinatod.

But hefore last Thurs-
day’s Mad, Hatler's Luncheon 17ash-
ion Show and my role as a jndge in
the hat contest, T couldn’t tell vou
what a “tout ensemhle” was. In my
world, a “tout” is a racing term for a

- sorta sleazy guy who gives tips on

\
{

LU

horses in refurn for a few
buclks and his engemble is
generally taltered, di-
sheveled clothing.

So it took fellow judge
Lynetle Sfilwell, herself a
seven-time hat champion,
fo oxplain all this fa<hion
philasophy and expertise
{o me, ag oo rated enlrjes
in the Most Tumorons
calegory. Along with Angela Tl
Tiffany Adler, Yvonne Lal'leur,
Cornelia Rathke, Carolyn lder,
Peggy Scott Laborde and the only

See LIND, &-38
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other guy, Dave Moreloek ~—
who, unlike me, had doue this
hefore - - we sat at a long table
as we observed the lincheon at-
endees in their conlest-worthy
:hapeaux,

“Tout ensemble,” by the way,
5 the whole package — from
op Lo bottom, hat, dress, shoes,
indbag . .. and attitude.

The other categories in-
luded Most Original, Most
jeauliful, Best Group Theme,
iest nsemble, Best Red Hat
‘heme, Best Secret Garden
heme (more on that later) and
rest. Opera Theme.

The benefit was put on by the
Jomen's Guild of the New Or-
ans Opera Association — ex-
aining the latier calegory —
1l Saks Fifth Avenue, which

ogenled the more serious

shion show part of the event.

Picture the New Orleans

muton Grand Balbroom with
hundreds and bundreds of Lo-
tally decked-ouf, behatted
women. Well, there were a few
who were not wearing hats.

“T don’t wear hats, I carry
them,” one of these told Rathke,
seated next to me judging the
Best Secret Garden Theme cat-
cgory. She held a straw hat with
lots of flowers on it, but they
didi’t Jook secret to me. “I have
a big head,” she continued, “and
1 have to use 17 hat pins to keep
it on. I don’t think they know
what secret garden means. I'll
go find you some flowerheads.”

And with that perfectly rea-
sonable explanation, she flew
the coop, leaving me to wonder
if a secret garden was some-
thing like a hidden driveway,
which has led to a favorite pas-
time of the Dull Men’s Club,
trying to find hidden driveways
... whalever they are.

As late would have it — and
fate always does — a fun group
showed up in front of Rathke
calling themselves “Secret Gar-
den.” A-ha! The secret was to be
revealed. All except one wore
decorated and flowerced straw
hoaters, and the front half of the
top of each hat flipped open, re-
vealing ... an image of the

backside of a woman bending
over working in her garden.
The one woman whose hat

was different also gave us a
demonstration. When her hat
flipped open it revealed a pic-
ture of a hunk of a man in bed.
Hmmm.

Hey, I did say hats put you in
a party mode, right? And there
were a couple of bars sel up in
the ballroom, so draw yowr own
conclusions. At lunch there was
a card from Café Adelaide invit-
ing each woman to come try a
“hatini,” their eustomized mar-
tini — free at Saturday and
Sunday lunch, if you wear a hat.

[ asked my buddy Angela
Hill what putting on a hat does
to a woman's personality. “I
think she feels more like a
womar,” she said. “She’s more
fun — it's an attitude, but a pos-
itive attitude. Tt's another di-
mension to who I am but I'm
not every day. | can be sassy, [
can be racy, I can be demure. 1
can even be Yvonne LaFlew.”

Great explanation, with a
rhyming reference to a hat de-
signer for a bonus.

Before long, there were nine
conteslants in front of me ex-
plaining that the name of their
group was “That 0ld Black
Magic.” Dressed in black and
carrying “magic wands,” they
wore top hats decorated with
playing cards and featuring
white rabbits popping in and

that was powered by, yes, the
Energizer bunny. Really!)

“Abracadabra,” most of them
said. “We all talk at the same
time — I know that surprises
you,” at least two of them said.
“We have something special for
you,” said one, as she slid an ace
of hearts my way. It was a
chocolate ace of hearts. “It's a
bribe,” another said.

“Great,” I said. “I've never
been a judge before but these
bribes help out a lot.” Just kid-
ding. There was no way any-
body was going to beat these
women, I told myself — and 1
was right. .

So Lanell Brizzolara, Mau-
reen Evans, Dee Long, Marie
Henning, Bonnie Marpé, Kathy
Le Garde, Mabel Thibodeaux,
Marty Spear and Sheila Beg-
naud would eventually get to
stroll down the runway, claim
the top prize in their category

and be presented yellow roses. "

But first they asked me if 1
wanted them to sing “That Old
Black Magic.” I had heard them

speak. So 1 told them I might

have to deduct some points if
they did.

“You're right,” one said,
“we'd be in trouble.”

CGolumnist Angus Lind can be reached at
alind@timespicayune.com or at

out. (I8ach powered by a motor  (504) 826-3445.
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Classm musc water rector of the New Orieans Uvera
Assocanon. pusned 1side stacys of
cast lists. contracss, set designs

and scores as he discussed the company s 2004-

05 season and how opera remies 0 CONLEmEo-

rary life.

“Look at the fantasy wortds that modern au-
dieness tind in popuiar dlms: Theyre basea on
myts and stories iike these that inspired op-
eras.” Lyall said. “In the (9th century, opera

A was both entertainment

and social commentary

That’s what movies

do now..But oper:

hasn't lost its reie-
vance. If you ean ac-
cept Spider-Man,
Fou can believe in
3runiilde.”

The New Or-
leans opera season
opens in October with Verdi's
popular “La Traviata.” Offen-
bach’s oaty overa. the ori-
liant and ecigmade “The

Tales of Hotfmann.” %l-

lows :n Novemper. [z
7. March, Wagner's

“Siegrriea.” the third

nsuallment n the com-
pany’s olanned Ring 'y
cle, nigniigats the soring

Season. WNich concudes n

April mith Lehar’s *The

Merry Widow.” considered

one of the greatest opereitas
ever written.

“Our goai is o make New
Orleans an ooera cepter,’

Lyall said. “We nave :he

tradition aere. our ewn
seemc sudio and & d-
napeady neaithy or-
gamzadon basea o0

a loval audience.

i® And we're respected

L* for =he worus we e

presested. Last vear.

Opera Associativn

Announces us
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[his year we have a tradiliona
favorite” (“Traviata®), “an opera
and nperetts s2idom performed
in New Orleans ("Hoffmann"
dow”) and the cily's
Siagiried' We're not afrad
o take riska — but we want to
be ereative without overreach
ing
“La ‘[ravista” iz 2 sure bet. [t
boasts some of opera’s most
peautiful acias, ghttering ncenes
of Parisian sccial life and the
meiodramatic death of the con-
sumptive courtesan, Violetta
Valery
Soprano Olivin Gorra, who
sang Mavguecite in NOOA's
200! production of “Faust,” e
wrns as Violetta, a role that has
special significance far her In
1994, sne heattantly entered the
Traviata luternational Voice
Campetition wn Philadelphia —
and won

“Thaere were singers from
around the world,” she said in a
recent phone interview (rom
her home in Mexico City. *I was
30 young, and [ had never sung
the role before. The judges
were looking for someona they
feit would become a great Vio-
letta. and 1 could only aspure to
that Anather singer and [ wan,
and my rareer began Lo blos
aom, with offers to do “Traviata’
and many other operas. Bot |
was very careful not to go too
fast.

“T'here were many roles that

. 1 had ady sung hut wanted
10 study more. One of the most
unportant things (or an opera

. singer s to know witen Lo say

. no. You have to take care of
your voice, to nurture it. I've
done that, and [I'm confident

“about where my vgice is now.
‘It's healthy and mature, 3
richer sound.

“This summer i've had
leasons almost every day, and
I've mixed that with perior-
mances [Us demanding, but [
couldn't be happer.”

Gorra has sung many Violet-
tas, yet she sull consders the
rule a cnallenge — the domain,

~ she said, of & prima donns sa-
pranc.

“©ach ume | sing the pare,
ft's dilTevent.” she said. “Hot sa
much because each praductinn
la unique, but becauss [ uut so
much of myse/f into the cherae-

" ter. My personal life helps me
understand & role, and ao it
chaunges, | add mors dimension.
[ don't fimitate what other
singers have done; to make Lhe
role convineing hentrically and
voeally, [ most becore my awn
Violetta. y

“To me, ahe 13 very poassion-
ate, and 1 am like that too. Her
life 12 no different from mine,
but ve are both emotionsl
women: When wa love, we sre

fasthful.”

Pl Groves

“ha Tales of (lafaan” 13 the story
of 4 very different Lype of lave.
In fact, Lyall said, It's not & love
atory at sll

‘Tt's the exteme of what the
Rowienes wanted in an opera
Just think of all the tantastical
things Lhat happen,” he said
wth 2 laugh, “You liave a ine-

chanical doli coming to life, &
prostitute stealing Holimann s
shadow. characters assuming
diffarent roles It's sl) part ot
the opera's look at love i the
different stages of life, {rom
puopy love o real love and. f-
naily, te the hoilowness af love
iU's a atory apout love, ot not a
love story.”

Tanor Paul Groves, who
makes his New Orfeans sebut
i the role of Hoflinann. was
born into & musical famity n
Lake Charles, studied voice at
Louimans State Univermity and
‘The Juilliard School and was &
winner in the 1591 Metropalitan
Opera National Counesl Audi
tions. He maintains. however,
that he studied voice 1n college
wmply because he had nothing
alse o da, and that a professor
finally convinced him he could
hecome a successful apers

singer.

His first brush with “Hoff"
mann” was in a student produe-
tion at LSU, but he put the role
aside untdl he felt he was ready
forit.

“T've studied many roles over
the years, even if [ wasn'l going
to perform them until later,”
(Groves eaid. “T wanted diversity
— not to sing the smine roles my
whole life. I started with
Mozart, then moved from com-
puser tn composer. Recently I
‘retired’ from 'Don Giovanni'
But I'm always adding new
roles.”

Now ia the time for Hoff-
mann. The French repertoire,
he said, fita his voice weil. And
it'a beautiful musie that hasn't
been overdone.

“In operas lika La Bohefe’
or ‘Rigolettn,’ people have come
to expect a certain voice, like
Pavarottl,” Groves gaid. “In
‘Hoffmann,’ I'm freer to create
the role for myseif, to develop
my own atyle.

“Baaseally, ['m su entertainer.
['ve alwayes enjoyed the theater
craft of opara, the acting. If I
know a charsctec, [ ean lose iny-
self in the actlon, and the voice
20mes natucaily. You don’t have
to go overboard on scting, nor
do you have to etand atlll and
sing. My father sull gets mad at
me for doing so much acting; he
only cares ahout the music. But
the right blend of the two 12
what maites opera go exaiting.”

‘The muitiple facets of Hoff-
mann's character give Groves
ample opportunity to indulge
hig love of acting.

“As & young man, Hoflmann
is quite an optimiat, but when
we meet him in the tavern, he's
down and out, ahnosl Faustian.
desperate to Jearde what ta do.”
Groves said. “In many ways this
opera 13 Jike ‘Faust, but it plays
out the Marguerite story three
times in Hoffmann’'s romantic
mterludes. in each case, there's
1 villain he blamea for his fail-
are) and when Giulletta stesls
hie shadow, it's almost like
Fausat josing hia soul to the
devil

“He's almost bacomo the
tewn clown — an entevtalning
fool — but he's really a tragic
character. He's u caricature of
how men percelve women and
Jove. First you fall in love and
put her on & pedestal, like the
doil Olympia; then you have tha
trua love of Antonia. someone
youn could have spent your fife
with. Flnaily, in Hol(mann's

he burns to & prostitute.

“But la it ait true! What the
divector has to do Is dlfferenti-
als between the tsles and real-
fty,” Groves sald, “and thia
makes the acting, not just the
singing, 40 important”

Like Lyail, Groves believes
that cpera can speak Lo contem-
porary audlences. “The grestest
lbrettists, liike DaPonta. were
dealing with the same emotions
and sltuations we hava wday.
It'a up to us to convey this.”
#hen he wes 8, Jou Fradric Wesl,
who will be the New Ucleans
Opera's Slegfried, decided to
Lecome a conductor. He lesrned
piano, puumﬁ and violin; but
Lhat ended at 10. whe he jomned
the Dayton (Ohlo) Boys Choir,

cause | wanted Lo move inte
other ar2as a3 my voice ma-
tared. 1 followed the [ishaiid
Tucker mathad: first the mill,
ihen the meat.

AL West moved Into heay
ler repertoire, singing Scnu-
hert's "Die Gurreiieder® with
Zubin Mehta and the New Yok
Philharmonic. iie became the
lzading arsinatic tanor atl the
Hew Yavk City Qpera and misde
nis Matropoittan Opers debut
AL 38 he sang Siegmund n “De
Walloge,  and more Wagnerian
rofls follawed in his 4Us. This
semson he received entweal a2
slann for s
Met's Ring Cyele He promly
3ays ne's 32, and that hie plan
has worked.

“The Met's Ring,” he sad. s
magmificenc. We need this lund
of rambonal soproach to Wag-
nrer. but we were able to inject 3
madern fesling into the tradi-
tional mterpretation. As a re-
sull it was a lot funmer

“It's important o remember
that Wagner saw ‘Siegfried’ 24

Fredric West

something of a comedy: S0 often
we gee tenors Wi are so seri-
oug — more secious than John
Wavne TYou have to make
Slegfried human; he's gotng
through a xind of adolasesnce
and nesas a light touch. Too af-
ten mngers are afrad of the vole
— iU's been called almost un-
singable — g0 they just stand
there and belt it out.

“But everything's ther=an
‘Siegined’ — every line has a
reality of its own. The coera has
great internal sense, o0 you
don't have to delve so deeply to
deternuie character; you ¢an be
iresh und sunply interpret the
obvious You never have Lo
make snything up All You need
ia the vaice, physical stamina
and the proner pacing to make
it from beginiug to end.

“It's the proper int=rpreta-
tion of charmeter that helps the
voice take on the highly focused
and bright quality necessary forr
this vole.” West said. "The rest
s pasy” ‘
Soprawe Dlaas dlexander sang hor
ftrst “Merry Widow™ under the
direction of Dorothy Danner,
who is directing the iHew Or-
leans preduction :

uorothy and [ hit it ofl vl
away,” Alexander sad (rom Ca
orado'a Central City Oper
House. “We agreed on naw th
role should e played and eing
and she's nsked for na to ain
the Widow Glawari wheneve
sha stagea a production of th
opercua”

Alexander said she koev
from the time she conld speal
thet she wanted to be sn ac
(ress. Becausa she esne (rom ¢
musscal (amily, she studied mu

sie in college and landed ap
Tanol d i

furat 82 & male alto, E
baritona at 13.

“But the director tofd me |
wasn't a tenor, [ wasn't 8 bari-
tone.” West sald. "He felt thut
ane day 1 wnuld be a helden-
tenor, that 1 would sing Wagney.
But we remada my voice into »
light, lyrie instruinent, and [ did
‘Ca Bohema’ when [ was 16. [
covered mast of the standard
tenor cepevtoire in my 203 —
worlts Uiat inoat Lenors perfonn
throughout thelr iivea — be-

pr at g
Massachusetts aud San Fran
wisco Upera aimost [minediately
In sddition to the atandard 1o
prang operatic reperioie, ahe
haa sung Gilbert and Hallivan
and in 1995 she did a yasclong
atint with “The Phantom of the
Op-ra” n Sen Franciaco.

*That wus o good expertence
for me, but [ missed tha coe
wtive oppol milies opera offers
— planing different sharpeiers
singng ditferent styles ot nu

sie, traveling around the eoun
try And doing @rght shows 4
wreek was tovgnor than 8 acnec
ule of recitais ang operss. But 1
allowea me to hone iy craft
and become more confident
Alexander anid

“People have abwaya theuynt
! trained s an sctress or 4
Adancer: I'm juat one of the luck
ones who can move naturally on
stage |ve slwavs been a fisk-
taker. amd I'm not afraid to
chow my emotions. The audi-
ance can slwava tell if you're
withiolding somethlng from
them mnouonally — the charac-
ter won t seem real ”

Singing operatta, Alexander -

said, is different from singing
opera.

“My singing voice is higher
than my speaking vofce. so |
have to get my voice in the nght
plsce to both sing 2ad do the «i
alogue that operettas have -

and then [ have to keep it there :

all night," she said. “Someumes
it's a real challenge.

“But ‘Merry Widow' 1 & de
light from beginning to =nd
The widow s a very real and
earthy charafter, with a gense of
humar and a lot of atreet
smarta. But ahe has to be very

warm and likeable. ['m lueky |

that the quslity of my vaice
brings warmth to her character
1 play her with sincerily and
with, { hope, the nght measure
af humor,

“And [ do a mean cancan. |
Just did ‘Widow' in Honolulu,
and tha director wanted me Lo
dance with the other laoies in
the Maxim's scene. He felt it
further humanized Hanns,"
Alexander said, "1 also did cart
wheels and eplits, which added a
new dimension w her — made
you feel she'd do anything to get
her man back. What's realiy
nice about Hanna is the reality
of her aifection for Darin

“On the surface, ‘Widow’ In
all glamour, exquisite mauic, hu-
morous dialogue and Incredible
sitnations, all of whlch inake 1t
30 popuiar. But it's the human,
emotional side that makes it &
clasme "

for each of tha (oo produstions, the |

assoctation has assembled sn
impressive liat of singers snd di
rectors, including returning
ardsts Jeanne-Michel Charben
net, Clayton Brainerd, Robert
Breauit and Athony Laciura.

The imaginative aeta for
“Holfman" and * come
from the Chautauqua Opers
and the Virginia Opers; the set
for “Slegfried,” based on the
company s sats for “Das Rhein-
gold” and “Die Walkure,” ia be
mg designed by Gerhard Rom.
who eraated the sets for last
ssagon's premiere of “Fon
talba.” “La Traviata” was de-
signed by the opera’s scenic stu-
o,

Yugoslavian-born director
Dejan Miladinovie makes hix
New Orleans debut In "La
Traviata.” Lyall will conduct ail
perfolmances.

Clmawical sk werioe Kelih Macshad can
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New Orleans

Opera Assoclation
305 Baronne Street,

Sulte 500

Mew Orleans, LA 70112-1618
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of the
New Orleans Opera Association
New Orleans, Louisiana

We have audited the accompanying statements of financial position of the New Orleans Opera Association (a non-
profit orgamzation) as of June 30, 2004 and June 30, 2003, and the related statements of activities, and cash flows
for the years then ended. These financial statements are the responsibility of the Association's management. Our
responsibility 1s to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of matenal misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting prninciples used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

As more fully described in Note B to the financial statements, the Association has not reported a contribution and
expense for the use of certain facilities donated to the Association. In addition and as further discussed in Note B,
we were unable to satisfy ourselves conceming the basis at which certain real estate is recorded in the financial
statements.

In our opinion, except for the effects of accounting for the use of certain facilities donated to the Association and
for the effects of accounting, if any, that might have been required had we been able to determine the basis of
certain real estate as discussed in the preceding paragraph and in Note B, the financial statements referred to in the
first paragraph present fairly, in all material respects, the financial position as of June 30, 2004 and 2003, and the
changes In its net assets and its cash flows for the years then ended in conformity with generally accepted
accounting principles.

In accordance with Governinent Auditing Standards, we have also issued our report dated December 16, 2004, on
our consideration of internal control over financial reporting and our tests of its compliance with certain provisions
of laws, regulations, contracts and grants. That report is an integral report of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in considering the results
of our audit.

Baiwvy Fredbouwuwny Sagonaw & Cos, LLLP.

Certitied Public Accountants
December 16, 2004

Texaco Center » 400 Poydras Street = Suite 1800 « New Orleans, LA 70130-3223 « Telephone 504/568-0086
Fax 304/568-0102 « http:/www.bfscpa.com



NEW ORLEANS OPERA ASSOCIATION

STATEMENTS OF FINANCIAL POSITION

ASSETS

Cash and cash equivalents

[nvestments

Accounts receivable

Prepaid expenscs

Property and equipment, net of
accumulated depreciation

TOTAL ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable and accrued expenses
Deferred income

TOTAL LIABILITIES

NET ASSETS:
Unrestricted
Temporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

JUNE 30, 2004 AND 2003

o
(e}
P

|

§ 1,227,427
269

25,985
13,349
362,460

§ 1,629,490

5 645

1,071,595

1.071.595

$1,629,490

See notes to financial statements

2003

§ 790,495
298
135,709
159,182
331.101

$1.416.785

759,933
L Ll 512

871.445

$1,416,785



NEW ORLEANS OPERA ASSOCIATION

STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2004 AND 2003

Temporarily 2004 2003
Unrestricted Restricted Total Total
REVENUES AND SUPPORT:
Revenues:
Opera ticket sales 4 $ 748,498 § - $ 748,498 $ 872,656
Scenery rental, net of load costs 164,030 - 164,030 64,276
Opera education revenue 10,059 » 10,059 16,963
Guild Home revenue, net of related expenses (21,680) - (21,680) (25,064)
Investment income (loss) (495) - (495) 2,008
Gain (loss) on disposal of assets - - - (1,177)
Other income 74,721 i - 74,721 81,330
TOTAL REVENUES 975,133 - 975,133 1,010,992
Support:
Contributions 1,260,459 - 1,260,459 849,724
Grants 320,195 - 320,195 119,373
Special event fundraising revenue, net of
direct costs ot benefits provided 186.791 - - 186,791 163.480
TOTAL SUPPORT 1,767,445 i - 1,767,445 1,132,577
Net assets released from restrictions _kLE 512 (111,512) N .
TOTAL REVENUES AND SUPPORT 2.854.090 (111,512) 2,742,578 2.143.569
EXPENSES
Opera production costs ' 1,516,389 - 1,516,389 1,163,934
Studio costs ‘ 150,515 - 150,515 133,566
Opera education costs j 25,361 = 25,361 31,440
General and administrative 657,862 - 657,862 663,198
Development 22,563 - 22,563 39,705
Marketing 91,398 . 91,398 23.574
Advertising ' 45,126 - 45,126 22,771
Fundraising __ 33,214 , T 33,214 _ 30,162
TOTAL EXPENSES 2,542,428 - 2,542 428 2,108,350
INCREASE IN NET ASSETS 311,662 (111,512) 200,150 35,219
INET ASSETS AT BEGINNING OF YEAR 759.933 111,512 871,445 836,226
NET ASSETS AT END OF YEAR $1.071,595 S - $1,071,595 $ 871,445

See notes to financial statements

o)

)



NEW ORLEANS OPERA ASSOCIATION

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2004 AND 2003

2004 2003
CASH FLOWS FROM OPERATING ACTIVITIES:

Increase in Net Assets $ 200,150 $35219
Adjustments to reconcile increase (decrease) in
net assets to net cash provided by operations:

Depreciation 65,622 37,836
Loss on sale of securities - 1,177
Unrealized loss on investments 29 14
Realized gain on investments - (38)
Change in operating assets and liabilities:
Accounts receivable 109,724 (105,954)
Prepaid expenses 145,833 (76,452)
Accounts payable and accrued expenses (3,923) (4,862)
Deferred income 16,478 _11.539
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES __ 533913 _ (81.521)
CASH FLOWS FROM INVESTING ACTIVITIES:
Procceds from sale of stock - 44
Purchascs of property and equipment (96,981) (17,441)
Proceeds from disposal of property and equiprnent - 10,000
NET CASH U:SED (PROVIDED) BY INVESTING ACTIVITIES (96.981) (7.397)

CASH FLOWS FROM FINANCING ACTIVITIES:
Net increase (decrease) in line of credit - (50,000)
Principal payments on notes payable -

NET CASH PROVIDED BY FINANCING ACTIVITIES - (50,000)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 436.932 (138.918)
CASH AND CASH EQUIVALENTS - BEGINNING 790,495 929413
("ASH AND CASH EQUIVALENTS - ENDING $1,227,427 $790.495

Supplemental Disclosures:

Interest paid $ - § 653

See notes to financial statements
4



NEW ORLEANS OPERA ASSOCTATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003

A. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The New Orleans Opera Association (the Association), was chartered in 1943 to own, control, engage,
employ, manage and direct a company of artists to give performances in order to encourage and foster the love,
study and performance of music and dancing and to do any and all things to promote and develop New Orleans
as a recognized music, dancing, dramatic and opera center.

In carrying out its charter, the Association generally provides the community with four operas of two
performances each during the opera season (generally October through March). Additionally, in conjunction
with varous grants and other sponsors, student performances are held each year both at the Theater of
Performing Arts and the schools themselves. In order to support the services provided, the Association seeks
contributions from the community as well as from ticket sales of opera performances. The Association also
maintains a scenic studio for the building and maintenance ot opera sets for its own use and as rentals to other
opera companies.

Standing Cominittees

In order to facilitate the Association's objectives, standing committees were formed which operate under the
Association's Charter to promote and provide additional resources for the Association. These commuttees are
legally a part of the Association, operate under the Association's Charter and are subject to control by the
Association's management. Accordingly, the accompanving financial statements include the accounts of the
Women's Guild, the Junior Commuttee of the Women's (iuild, the New Orleans Opera Club and the Opera
Ball.

Basis of Accounting
The Association prepares its financial statements in accordance with generally accepted accounting
principles, which involves the application of accrual accounting; consequently, revenues and gains are

recognized when eamed, and expenses and losses are recognized when incurred.

Financial Statemment Presentation

The Association prepares its linancial statements under the accrual basis of accounting in accordance with the
provisions of Statement of Financial Accounting Standards (SFAS) No. 117, “Financial Statements of Not-for-
Protit Organizations”. Under SFAS No. 117, the Association is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets and permanently restricted net asscts. As permitted by the statement, the Association
does not use fund accounting.

wn



NEW ORLEANS OPERA ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003
(Continued)

A. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Revenue Recognition

Donated matenals and equipment are recorded as contributions at their estimated values at date of receipt.
Donated services have not been reflected in the financial statements since no objective basis is available to
measure the value of such services. Nevertheless, a substantial number of volunteers donate significant
amounts of their time in the Association's program and supporting services.

Contributed Services

During the years ended June 30, 2004 and 2003, the value of contributed services meeting the requirements
for recognition in the financial statements was not maternal and has not been recorded.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect certain reported amounis
and disclosures. Accordingly, uctual results could differ from those estimates

Accounts Recervable

All receivables at June 30, 2004 and 2003 are considered collectible by management; accordingly, an
allowance for doubtful accounts is not presented. As of June 30, 2004 there was 525,000 over ninety days
old.

Property and Equipment

Property and equipment are valued at cost less accumulated depreciation. Donations of property and
equipment are recorded as support at their estimated fair value. Such donations are reported as unrestricted
support unless the donor has restricted the donated asset to a specific purpose. Depreciation 1s computed
utilizing the straight-line method over the assets' estimated useful lives (3 to 20 years). Expenditures for
maintenance, repairs and minor renewals are charged against earnings as incurred. Major expenditures for
renewals and betterments are capitalized.

Income Taxes
The Association, a non-profit organization operating under section 501(c)(3) of the Intemmal Revenue Code, is

generally exempt from federal and state income taxes and accordingly, no provision for income taxes 1s
included n the financial statements.



NEW ORLEANS OPERA ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003
(Continued)

A. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Advertising

The Association follows the policy of charging the costs of advertising to expense as incurred. Advertising
expense was $45,126 and $22,771 for the years ended June 30, 2004 and 2003, respectively.

Cash Equivalents

For purposes of the statements of cash flows, the Association considers all highly liquid debt instruments,
including the certificates of deposit, to be cash equivalents.

Investments
Investments are measured at fair value in the statement of financial position. Income or loss 15 included in the

statement of activities as increases or decreases in unrestricted net assets.

B. DEPARTURES FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPLES

Certain improvements were made to the Association's office space in excess of the allowance granted by the
landlord. These additional costs were expended by the landlord n the summer of 1996, but have not yet been
billed to the Association. Management believes the landlord may donate these additional improvenicnts to the
Association. Therefore, the estimated fair rental has not been determuned and the contribution of the use of the
facilities has not been reported as support and expense in the accompanying financial statements nor has any
liability been recognized by the Association for the additional improvements that is cxpected to be absorbed by
the landlord.

The Women’s Guild of the New Orleans Opera Assoclation recognizes revenue from the rental of a certain
house located in New Orleans. The Women’s Guild also uses this facility for various other functions. This
house, along with the land and contents, was donated in 1966 and recognized in the financial statements with
an estimated original basis of $150,000 less accumulated depreciation of $120,000 resulting in a net book
value of $30,000. The original basts of this real estate and contents should be equal to their fair value at time
of donation. No appraisals or other information is available to confirm this estimated value.



NEW ORLEANS OPERA ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003
(Continued)

C. CASH AND CASH EQUIVALENTS

At June 30, 2004 and 2003, the Association’s cash and cash equivalents are as follows:

2004 2003
Cash $1,170,194 $790,495
Certificates of deposit _ 97,235 -
$1,227.427 $790.495

D. INVESTMENTS

Investments, none of which are held for trading purposes. are comprised of marketable equity securities  The
investments are recorded at fair value. The estimated fair value amount has been determined by the
Association using market valuation provided by the investments’ broker. Sunimary information about the
mvestments at June 30, 2004 and June 30, 2003 is as follows:

2004 2003
Unrealized Unrealized
Cost Market Gain (Loss) Cost Market Gain ([oss)
Stock S___109 S 269 $ 160 $_ 109 $§ 298 $ 189

Investment income (loss) consists of the following for the year ended June 30:

2004 2003
Interest income $ 1,356 $ 2937
Dividend income 361 -
Unrealized losses on certificate of deposit and stock (1,910) (667)
Realized gain on sale of stock - 38
Investment expenses ~ (300) (300)
Total Investment income (loss) $ (493) $ 2,008

E. PREPAID EXPENSES
Prepaid expenses consist of the following:

2004 2003

Prepaid opera costs $_13,349 $_159,182



NEW ORLEANS OPERA ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003
(Continued)

F. PROPERTY AND EQUIPMENT

A summary of property and equipment at June 30, 2004 is as follows:

Land

Building

Furniture and fixtures
Production equipment
Scenery

Studio equipment
Trucks

Leasehold improvements

TOTAL

A summary of property and equipment at June 30, 2003 is as follows:

Land

Building

Fumiture and fixtures
Production equipment
Scenery

Studio equipment
Trucks

Leasehold improvements

TOTAL

Accumulated Book

Cost Depreciation Value
$ 160,690 3 - $166,690

638,751 638,751

123,969 102,354 21,615
62,888 54,409 8,479
937,683 779,177 158,506
63,255 63,199 56
54,422 51,678 2,744
5.505 1,135 4370
$2.053,163 $1.690.703 $362,460

Accumulated Book

Cost Depreciation Value
$ 166,690 $ $166,690
638,751 601,824 36,927
115,400 98,136 17,264
62,888 50,645 12,243
849 271 761,875 87,396
63,255 63,198 57
54,422 48,409 6,013
5.505 994 4511
51,956,182 $1,625,081 $331,101

Estimated

Useful Lifc

N/A

20 years
5 - 20 years
3 - 20 years
4 - 10 years
5 - 10 years
3 - 10 years

20 years

Estimated
Useful Life
20 years
5 -20 years
3 - 20 years
4 - 10 years
5 - 10 years
3 - 10 years
20 years

Depreciation expense for the years ended June 30, 2004 and 2003, was $65,622 and $57,836, respectively.
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NEW ORLEANS OPERA ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003
{Continued)

DEFERRED INCOME

Deferred income consists primarily of the ticket sales and contributions for the upcoming opera scason as well
as advance deposits on future scenery rentals.

The Association occupics office space, owned by an unrelated party, for which it did not pay fair rental
value. As required under generally accepted accounting principles, the fair rental value, determined to be
$25,330 and $42,000, respectively, which has been reported as contributed support and as an expense for
the years ended June 30, 2004 and 2003.

Effective May 2004, the Association began paying rent for their office space. Rental expense 1s included in
general and administrative expenscs and amounted to $5,066 for the year ended June 30, 2004. There 1s no
lease on the office space and the rental arrangement 1s on a month to month basts.

w

PECIAL EVENT FUNDRAISERS

|

The Association had the following revenuces and expenses from special events held dunng the years ended
June 30, 2004 and 2003.

2004 2003
Direct Direct
Costs of Costs of
Donor Donor
Revenues Benefits Net Revenues Benefits Net
Opera Ball $186,569 $60,442  $ 126,127 $136,800 $42,131 $ 94,669
Promenade del’ Opera 31,648 14,140 17,508 29,710 12,320 17,390
Mad Hatters Luncheon 43 844 19,079 24,765 39,780 15,261 24519
Wine Auction 22,603 4,847 17,756 23,880 3,547 20,333
Other 8.973 8338 635 11521 4,952 6.569
$293,637  $106,846  $186,791 $241,691 $78.211 $163.,480

10
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NEW ORLEANS OPERA ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2004 AND 2003
(Continued)

CONTINGENCIES

Grants and bequests require the fulfillment of certain conditions as set forth in the instrument of grant. Failure
to fulfill these conditions could result in the return of the funds to grantors. Although this is a possibility, the
Board deems the contingency remote, since by accepting the gifts and their terms, it has accommodated the
objectives of the organization to the provisions of the gifts.

As discussed in Footnote A above, in order to support the scrvices provided, the Association secks
contributions from the community as well as from ticket sales of opera performances. Contributions are from
both the public and private sectors. Changes in the level of such support could adversely affect the ability of
the Association to continue providing services.

CONCENTRATION OF CREDIT RISK

The Association maintains its cash in secured deposit accounts at various banks located in New Orleauns,
Louisiana and 1n a money market deposit account with a national securities broker. Accounts at the
institutions are insured by the Federal Depostt Insurance Corporation and the Securities Investors Corporation,
respectively, up to $100,000. The uninsured balance is approximately $582,015 at June 30, 2004.

EMPLOYMENT CONTRACT

The Association has entered into a employment contract with 1ts Artistic Director that ends on June 30,
2005. Under the terms of this contract the Association is to pay the Artistic Director an annual salary of
$60,000 plus conducting fees of $5,000 per performance with a guarantee of at least two performances each
opera season.

RETIREMENT BENEFITS

The Association agreed to pay retirement benefits to two previous Presidents of the Association. There 1s
no formal contract or agreement in effect. Payments in the years ending June 30, 2004 and 2003 amounted
to $30,000 and have been included in salary expense in general and administrative expenses in the
Statement of Activities.
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AUDITOR'S REPORT ON ADDITIONAL INFORMATION

Bain, Freibaum, Sagona & Co., L.L.P.

Certified Public Accountants and Consultants

NEW ORLEANS OPERA ASSOCIATION

MEMBER
American Institute of CPAs
Society of Louisiana CPAS

Accounting Group International
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Our exanunation was made for the purpose of forming an opinion on the basic financial statements taken as a
whole. The following information on pages 13 through 19 is presented for purposes of additional analysis and is
financial statements. These schedules have been subjected to the auditing
procedures applied in the audit of the basic {inancial statements and 1n our opinion are fairly stated in @ll matenal
respects in relation to the basic linancial statements taken as a whole.

not a required part of the basic

Bainy Fredbawnmy, Sagona & Co:, L.LP.

Certified Public Accountants
December 16, 2004

Texaco Center * 400 Poydras Strect » Suite 1800 « New Orleans, LA 70130-3223 » Telephone 504/568-0086
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NEW ORLEANS OPERA ASSOCIATION

SCHEDULES OF GENERAL AND ADMINISTRATIVE EXPENSES

YEARS ENDED JUNE 30, 2004 AND 2003

2004 2003

Bank and credit card charges $ 26,180 $ 17,562
Business entertainment 70 302
Bad debt expense 5,550 =
Computer expense 5,623 5,717
Depreciation 65,623 57,836
Dues and subscriptions 9,740 8.230
Insurance 48,112 63,835
Interest - 653
Miscellaneous 19,271 12,563
Office expense 21,074 23,382
Parking 8,818 10,425
Postage 9,664 10,149
Printing and stationery 1,618 1,714
Professional fees 6,900 535
Rent 30,396 42,000
Salaries 317,917 313,040
Taxes — payroli 72,599 78.461
Telephone 3,462 11,272
Travel 245 322

TOTAL $657.862 $663,198



NEW ORLEANS OPERA ASSOCIATION

STATEMENT OF TICKET SALES AND COST OF OPERAS
FOR THE YEAR ENDED JUNE 30, 2004

Average Cavalleria Rusticana
TICKET SALES, SURCHARGES AND SPONSORSHIPS: per Opera Total Pontalba Das Rbcinglod / Pagliacci
Season subscniptions S 171,186 $ 513,559 $ 171,175 $ 171,192 S 171,192
Box office salcs 78,313 234,938 114,443 49,890 70,605
Dinncr - - - - .
Parking 3,318 9,955 3,293 3,321 3341
TOTAL 252817 758,452 288,911 224403 245,138
COST OF OPERAS:
Artists 72,421 217,262 68,910 87,557 60,795
Artists' housing and travel 19,897 59,691 18,603 24,942 16,146
Auditions 221 662 300 (62) 424
Box Office Expense & Staff 1,849 5,548 1,949 1,799 1,799
Chorus 24,428 73,283 34,502 - 38,781
Commussioned opera cxpenses 64,536 193,607 193,607 - -
Conductors 5,000 15,000 5,000 5,000 5,000
Conductors- Housing and Travel 316 948 948 - -
Costumes 18,592 55,275 25,508 10,433 19,834
Costumer 3,967 11,900 4,500 4,200 3,200
Director - Housing and Travel 2,076 6,228 3,999 - 2.229
Dryage 1,172 3,517 1,603 706 1,208
[nsurance 7,600 22,800 7,600 7,600 7,606
Janioral 1,108 3,325 1,425 950 950
Lighting-design and cquipment 7,987 23,962 9,000 11,277 3,685
Lighting - Housing & Travel 912 2,737 1,245 832 660
Lighting-designer 4,132 12,395 4,800 4,003 1,500
Misc. Expensce 1.906 5,718 2,416 2,030 1.272
Musical mstrument rental and arrangements 9267 2,901 767 2,134 -
Urchestra 61,336 184,008 61,336 61,336 61,336
Parking 3,308 9925 3310 3,307 3,308
Production costs 13,022 39,067 35,222 3,146 699
Props 1,013 3,038 36 1,073 1,879
Rehearsal accompanist 4,400 13,200 6,300 3,200 3,200
Rehearsal accompanist - Housing and Tiavel 1,459 4,376 3.603 - 773
Rent - Music 1,866 5,597 1,217 3,598 782
Rent - Theater 15,693 47,078 15,184 16,360 15,534
Rent Rehearsal Space 2,107 6,320 2,405 1,430 2465
Scenery & scenery contruction 21,603 64,808 43,176 21,446 186
Security 820 2,461 [,120 - 1,341
Scente Designer / Technical Coordinator 1,778 5,333 5,333 . -
Scenic Designer/ Technical Coordinator Travel 242 725 725 ) - -
Stage directors 9,765 29,295 14,610 8,000 6,685
Stage managers & Assistants 7,141 21,423 7,827 9,376 4,220
Stage managers - Housing & Travel 4,105 12,314 3,635 5,143 3,536
Stagehauds 71366 214,097 81,600 75,747 56,750
Super Coordwators 500 1,500 500 500 500
Supers 1,308 3,925 975 1,100 1,850
Supcrttle Coordinator 367 1,100 600 - 500
Supertitles 1,132 3,397 - 1,946 1,451
Threatre and rehearsal 5,056 15,167 5,999 4,766 1,402
Transportation 874 2,621 883 1.167 569
Unton Benefits 13,512 40,535 20,405 12,390 7,740
Wardrobe-salancs 16,385 49,156 20,206 11,315 17,635
Wig & Make Up 3,183 9.550 3,500 3,000 3,050
Wig & Make Up - Rent and Supplics 3.038 9,114 4674 1,149 2291
TOTAL COST OF OPERAS 505,466 1,516,389 731,615 415,008 369,765
COST OF OPERAS IN EXCESS OF TICKET SALES (252,649) (757,937) (442,704) (190,605) (124,627)
GENERAL AND ADMINISTRATIVE EXPENSES (219.287) (657,862) (219.258) (219.288) 1219.287)
COST OF OPERAS AND ADMINISTRATIVE
EXPENSES IN EXCESS OF TICKET SALES S (471,936) S (1415.799) $ (661992) § (409,893) % (345.014)




NEW ORLEANS OPERA ASSOCIATION
STATEMENT OF TICKET SALES AND COST OF OPERAS
FOR THE YEAR ENDED JUNE 30, 2003

Averege
TICKET SALES, SURCHARGES AND SPONSORSHIPS: per Opers Total Tosca Salome Don Giovanni Rigoletto
Scason subscriptions 3 171,729 $ 686,915 $ 172855  § 172,200 ¢ 170,930 § 170,930
Box office sales 46,435 185,741 50,822 40,592 65,118 29,209
Dinner 5,424 21,695 - 21,695 - 2
Parking 4,033 16.132 4,029 4023 4,037 4,042
TOTAL 227,621 910,483 227,706 238,510 240,085 204,181
COST OF OPERAS:
Accompianist - Travel 78 311 < - B 311
Artists 50,102 200,409 46,606 54,100 50,811 48,892
Artists' housing and travel 13,143 52,571 9,158 16,078 11,796 15,539
Auditions 65 260 65 65 65 65
Ballet 750 3,000 - - - 3,000
Box Office Staff 300 1,200 300 300 300 300
Chorus 13,934 55,735 27214 = 11,634 16,887
Choreographer 150 600 - 600 - -
Conductors 5,063 20,250 5,000 5,000 5,000 5,250
Conductors- Housing and Travel 552 2,208 - - - 2,208
Costumes 12,147 48,586 16,259 4753 12,636 14,938
Director - Housing and Travel 1,552 6,206 2,132 2,473 1,601 s
Dryage 353 1,413 - - 791 622
Head Usher 200 800 200 200 200 200
Insurance 467 1,868 467 467 167 467
Janitonal 950 1,800 950 874 1,026 950
Lighting-design and equipment 7071 28,282 910 1590 9,068 5,714
Lighting - Housinr & Travel 344 1,376 857 y70 702 847
Lighting-designer 3,859 15,435 3:953 3955 5.500 4,028
Misc. Expense 849 3,397 459 991 774 1173
Musical mstrunment rental and arangenients 1,108 4431 80 377 5.677 297
Orchestra 51,595 206 380 51,595 51,595 $1,595 51,595
Parking 4,000 16,000 4,000 4,000 4 000 4,000
Production costs 1,002 4,006 756 1,059 S0 1,240
Prups 445 1,779 194 167 DA 422
Rehearsal accompanist 2,400 9,000 3200 3,200 - 1,200
Rehearsal accompanist - Housing and Travel 1,025 4,100 1,348 1,400 - 1,352
Rent - Music 1,838 2,329 1,X38 - 762 229
Rent - Theater 13351 53402 13,515 13,768 13,819 12,000
Rent Rebearsal Space 2,049 8,195 2 5589 1,698 1,465 2,473
Scenery 1,286 5,145 2,456 1,771 717 201
Secunty 525 2,100 780 - 480 840
Sound Equipment 136 1,345 - 606 739 -
Stage directors 7159 28,644 7,000 7,332 6,802 7,500
Stage managers & Assistants 6,798 27,191 6,300 7,100 7,100 6,685
Stage managers - Housing & Travel 2973 11,893 1,718 3 404 2911 3,864
Stagehands 55,985 223,939 53,098 44,768 58.071 67,402
Super Coordinators 250 1,000 - - 500 500
Supers 1,034 4,138 £,530 1,110 445 1,050
Supertitlc Coordinator 250 1,000 - - 500 s00
Supertitles 1,580 6,318 1,858 1,844 1,330 1,280
Threatre and rehearsal 3,739 14,957 3,502 2,942 3,734 4,779
[ransportation 1,305 5,220 1,306 Loyes 984 1,377
Union Benefits 3,724 14,395 7811 7,084 - =
Wardrobe-salades 9466 37,863 16,541 8,395 5,163 7,762
Wiz & Make Up 2,625 10,500 2.600 2,700 2,600 2,600
Wig & Make Up - Rent and Supplics 1,343 7,370 i 1.667 1,529 } 2,950 1,224
TOTAL COST OF OPERAS 292,120 1,163,934 307,090 4267,311\ 282,670 305,756
COST OF OPERAS IN EXCLESS OF TICKET SALES (64,499) (253,451) (79,984) 129,308) (42,583) (101,575)
GENFRAL AND ADMINISTRATIVE EXPENSES (165,800) (663,198) (165.800) 1165,800) _(165‘799) (165,799)
COST OF OPERAS AND ADMINISTRATIVE
EXPENSES IN EXCESS OF TICKET SALES £ (230299 S (916,649) S (245784)  § (195,108) S (208,384) 5 (267374)
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ASSETS

Cash and cash equivalents
Investments

Accounts receivable

Prepaid expenses

Property and equipment, net of

accwmulated depreciation
TOTAL ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable and accrued expenses
Deterred income

TOTAL LIABILITIES
NET ASSETS:
Unrestricted

Temporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$

S

$

N.O. OPERA OPERA
ASSOCIATION BALL
983,026 $ 1,98
26,084 985
13,349
362,460 -
1,385,519 3 2.969
26,850 1.69%
529,750
556,61 Love
828.919 1,271
828,919 1,271
1,385,519 $ 2,909

$

COMBINING STATEMENT OF FINANCIAL POSITION

NEW ORLEANS OPERA ASSOCIATION

JUNE 30, 2004

WOMEN'S JUNIOR MEN'S ADJUSTMENTS/
GUILD COMMITTEE CLUB ELIMINATIONS COMBINED
$  212.645 $ 12,063 17,748 $ $ 1227427
264 B 269
26,219 z . (27,903) 25,985
- z 13,349
) 362,460
$ 239,094 $ 12,063 3 17,748 $ (27,903) 3 1.629,490
- - (27,903) $ 645
27500 - - 5 557,250
27,500 . - (27,903) 557,895
211 59+ 12,063 17,748 5 1,071,595
. 211.394 12,063 17,748 1,071,595
$ 239.094 $ 12.063 17,748 $ (27,903) $ 1,629,490
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ASSETS

Cash and cash equivalents S
[nvestments

Accounts receivahle

Prepaid expenses

Froperty and equipment, net ol

accumulated depreciation

TOTAL ASSETS $

L1ABILITIES AND NET ASSETS

LIABILITIES:

Accounts payable and acerued expenses

=)

Deterred mcome
IOTAL LIABILITIES
NET ASSETS:
Unresmicted
lemporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS $

N.O. OPERA
ASSOCIATION

533,127

167,617

155,484

331,101

1,190,329

15,352

524943

540,295

538,522

111,512
650,034

1,190,329

NEW ORLEANS OPERA ASSOCIATION

COMBINING STATEMENT OF FINANCIAL POSITION

JUNE 30, 2003

OPERA WOMEN'S
BALL GUILD

3 S5 h 187,265
% Zy'\

13,79( 17,650

3 65,962 b 205,213
2.823 -

. €324

52,823 15524

16,139 189,384

16,139 189,334

$ 68,962 3 205,213

17

JUNIOR

SOMMITTEE

1,276
210

2

9,280

1,017

1017

8,263

8,263

9,280

MEN'S

CLuUB

$ 7,625

7,625

B__ 7625

ADJUSTMENTS/

ELIMINATIONS

$ $
(64,624)

$ (64,624) $
(64,624) $
(64,624)

3 (64,624) $

COMBINED

790,495

298
135,709
159,182

331,101

1,416,785

4,568

540,772

545,340

759,933

111,512
871,445

1,416,785



NEW ORLEANS OPERA ASSOCIATION
COMBINING STATEMENT OF ACTIVITIES
JUNE 30, 2004

N.O. OPERA OPERA WOMEN'S JUNIOR MEN'S ADIJUSTMENTS/
ASSOCIATION BALL GUILD COMMITTEL CLUB ELIMINATIONS COMBINED
REVENUES AND SUPPORT:
Revenues
Opera ticket sales $ 748 498 $ = £ - A - $ o 3 - $ 748,498
Scenery rental, net of load costs 164,030 - - - - - 164,030
Opera education revesug 10,059 - - - - - 10,059
Guild Home revenue, net of related expenses w - (21,680) - - - (21,680)
[nvestment income (loss) 16 - (379 6 62 - (495)
Gain (loss) on disposal of assets . - . 2 - - -
Other income 67,118 - 1,564 4,039 ; 74721
TOTAL REVENUES 989,721 - (18,695) 4,045 62 - 975,133
Support:
Contributions 1,359,535 26,386 23914 3.365 33,90% (186,709) 1,260,459
Grants 320,195 - 8 & - - 320,195
Special event fundraising revenue, net of
direct costs of benefits provided - 126,127 43,528 17,136 - - 186,791
TOTAL SUPPORT 1,679,730 152,513 67,442 20,501 33,968 (186,709) 1,767,445
TOTAL REVENUES AND SUPPORT 2,669,451 152,513 48,747 24,546 34,030 (186,709) 2,742,578
EXPENSES:
Opera production custs 1,516,389 - - - - - 1,516,389
Studto costs 150,515 - - - - - 150,515
Opera education costs 25,361 - - - - - 25,361
General and administrative 639,214 5,550 1,593 10,746 359 - 657,862
Development 22,563 - - = - - 22,563
Marketing 136,524 . = . - - - 136,524
Fundraising - 5,647 4,019 - 23,548 - 33,214
Contributions to New Orleans Opera Assn. - 156,184 20,525 10,000 - (186,709) -
TOTAL EXPENSES 2,490,566 167,381 26,537 20,746 23,907 (186,709) 2,542,428
INCREASE (DECREASE) IN NET ASSETS 178,885 (14.868) 22,210 3,800 10,123 - 200,150
NET ASSETS AT BEGINNING OF YEAR $ 650,034 i) 16,139 $ 189,384 ) 8.263 $ 7,625 $ - 3 871,445
NET ASSETS AT END OF YEAR $ 828,919 $ 1,271 S 211,594 3 12,063 $ 17,748 $ - S 1,071,595




REVENUES AND SUPPORT.
Revenues:
Opera ticket sales
Scenery rental, net of load costs
Opera education revenue
Guild Homie revenue, net of related expenses
Investment income (loss)
Gain (lossy on disposal of assets
Other income

TOTAL REVENUES

Support:
Contributions
Grants
Special event tundraising revenue, net of
direct costs of benefits provided

TOTAL SUPPORT
TOTAL REVENUES AND SUPPORT

EXPENSES:
Opera production costs
Swdio costs
Opera education costs
General and administrative
Development
Marketing
Fundraising
Contributions to New Orleans Opera Assn

TOTAL EXPENSES
INCREASE (DECREASE) IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

NEW ORLEANS OPERA ASSOCIATION

COMBINING STATEMENT OF ACTIVITIES

N.O. OPERA
ASSOCIATION

1,027,166

996,704
119.373

1,116,077

2,143,243

1,163,934
133,566
31,450
653,561
39,705
46,345

2,068.551
74,692

575,342 §

JUNE 30, 2003

OPERA WOMEN'S TUNIOR MEN'S ADJUSTMENTS!
BALL GUILD COMMITTEE CLUB ELIMINATIONS COMBINED
$ - ) $ $ 872,656
s 64,276
- 16,963
(25,064) i B : (25,064)
% 1,910 22 N - 2,008
- ; . - 5 (1,177
558 6,293 . 107 81,330
. (22,596) 6,315 S 107 1,010,992
10,000 14,725 2,240 39,136 (213,081) 849,724
- - . : 119,373
94,669 48,060 20,745 = 163,480
104,669 62,791 22,985 39,136 (213,081) 1,132,577
104,669 40,195 29,300 39,136 (212,974) 2,143,569
. = 1,163,934
- - 133,566
- - e - - 31,440
- 1,296 7,764 577 - 663,198
. . . 4 39,705
. - s = 46,345
6,532 3,649 : 19,981 = 30,162
96,974 65,000 20,000 31.000 (212,974) -
103,506 69,945 27,764 51,558 (212,974) 2,108,350
1,163 {29,750) 1,530 (12,4229 35,219
14,976 219,134 3 6,727 $ 20,047 5 < $ 836,226
16,139 189,384 $ 8,263 S 7,625 5 $ 871,445




We have audited the financial statements of the New Orleans Opera Association as of and for the year ended
June 30, 2004, and have issued our report thereon dated December 16, 2004. We conducted our audit in
accordance with generally accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our
audit of the financial statements as of June 30, 2004 resulted in an unqualified opinion.

Section I Summary of Auditor’s Reports

a. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses ~ Yes _ X No Reportable Conditions ~ Yes X No

Compliance
Compliance Issues Material to Financial Statements Yes X No

b. Federal Awards - None

c. ldentification of Major Programs - None

Section II Financial Statement Findings - No matters were rcported.

Section 111 Federal Award Findings and Questioned Costs - None
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Bain, Freibaum, Sagona & Co., L.L.P.
Certified Public Accountants and Consultants
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American [nstitute of CPAs
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Nick O. Sagona, Jr,, CPA™ Accounting Group International
David J. Bourg, JD, CPA/PFS* (Associates in Principal Cities)

William F. Matthew, CPA*
Barry Lee, CPA*

*A Professional Accounting Corporation

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND
ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON
AN AUDIT OF GENERAL-PURPOSE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of the
New Orleans Opera Association
New Orleans, Louisiana

We have audited the general-purpose financial statemeuts of the New Orleans Opera Association as of and for the
year ended June 30, 2004, and have issued our report thereon dated December 16, 2004, We conducted our audit
in accordance with generally accepted auditing standards and the standards applicable to financial audits contained
m the Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Association’s financial statcments are tree of matcrial
misstatement, w e p erformed tests o £ its compliance with ¢ ertain provisions o f laws, regulations, contracts and
grants, noncompliance with which could have a direct and matenial cffect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are requircd to be reported under Government duditing Standards.

Internal Control Over Financial Reporting

In planning and performing out audit, we considered the Association’s intemal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control over tinancial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal control over financial
reporting that mught be maternal weaknesses. A material weakness 1s a condition in which the design or operation
of one or more of the intermal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses. However, we noted certain opportunities for strengthening internal
controls and operating efficiency, which we have reported to management of New Orleans Opera Association
In a separate letter dated December 16, 2004.

Texaco Center » 400 Poydras Street « Suite 1800 « New Orleans, LA 70130-3223 « Telephone 504/568-0086
Fax 504/568-0102 « hitp:/www.bfscpa.com



To the Board of Directors of the
New Orleans Opera Association

This report 1s intended for the information of management and the legislative auditor. However, this report is a
matter of public record and its distribution is not limited.

Baivy Fredbawmy Sagona & Cor

Certified Public Accountants
December 16, 2004




APPENDIX N.

The New Orleans Opera Association 990 Form



«n 990

Return of Organization Exempt From Income Tax
Under sactlon 601{c), 527, or 4847(a)(1) of the intarnal Revenus Coda (axcep! biack fung

OMB8 No 1545-0047

2002

baneflt trust or private foundation)

D e T {Ipenin Fypllc
ln?:,:’s" éﬁ;gmw P The organization may have to use a copy of this return to satisy state raparting raquirements. pmssjm
A For tha 2002 calendar ysar, or taxyear period beglnning  JUL, 1, 2002 andending  JUN 30, 2003

8 Chocklit Plense | C NaMe of organization D Employsr (dentification number
sepicnte | sarsNEW ORLEANS OPERA ASSOCIATION
e | ot ENDOWMENT FUND 72-1175635
ynaé?ge “gz: Numbar and straat (or P.O. box f mail Is not delivered to street address) Roomysurte | E Telephone number
o lspectc305 BARONNE STREET ~ (504)524-1018
ﬂ',{ﬂ"m ln:;:‘,,o City or town, state or country, and ZIP + 4 F Accounting methoct D Cash Accrual
Amended EW ORLEANS, LA 70112-1618 [ ] Gpasn
noRiavon @ Saction 501(c)(3) organizations and 4947(a)(1) nonexempt charitala trusts H and | are not applicable to section 527 organizations.
must attach a complated Schedule A (Form 930 or 990-E2Z). Rl e — D Vi No
G Wab sita: PNA H(b) If “Yas,® enter number of affiliates P>
J Qrganlzation typs (cneck only one) B> 501(c)( 3 ) osertno) [ | 4947(a)(1) or [:] 527 | H(c) Are ali affiliates included? N/A D Yes D No
K Check harg P D it the organization’s gross recapts are normally not more than $25,000 The H(d) l(gtmglaigzgr:aate“?;ihrn filad by an or-
arganization need not file a return with the IRS; but if the organization received a Form 990 Package _ganization covered by a group ruling? \:[ Yes No

in the mall, it shouid file a return without financial data. Some states require a complate retura.

| Enter 4-cigit GEN B>

L Gross receipts Add lines 6b, 8, 3b, and 10b to fing 12 P> 1,026,924. J

M Check P> E] if the arganization is not raquired to attach
Sch. 8 (Form 990, 990-EZ, or 990-PF)

Part }] Revenue, Expenses, and Changes in Net Assets or Fund Balances

e 1
N507 744885 46087

el

2002.09000 NEW ORLEANS OPERA ASSOCIATI 46087

1 Contributions, gifts, grants, and similar amounts received:
a Direct public support ‘ 1a ‘ 6 r 035.
b indiract public support \ 1hJ
¢ Govemmant contnbutions (grants) 1c I
K d Total (add lines 1a through 1c) (cash $ 793. noncash$ - 5,242. 1d 6,035
2 Program service revenus including government fees and contracts (from Part VII, ling 93) 2
3 Membership dues and assessments 3
4  Interest on savings and temporary cash mvsstments 4 80,256.
5  Dividends and tnterast from secumties o 5 37,083.
;3 6 a Gross rents Ga
o b Less rental expenses Gh
?_ ¢ Net rental tncome or (loss) (Sumract ling 6b fromt line 6a) | 6c
"% 5 7 Other investment income (describe P> 7
g 8 a Gross amount from sala of assets other __{A) Secunties (B) Other
3 than inventory 903,550.] sa
Q e b Less cost or othar basis and sales axpensaes 858 s 500.] 8n
UZJ ¢ Gain or (loss) (attach schedule) ) 45,050.] 8 |
prad d Net gain or (loss) (combine Iine 8¢, columns (A) and (B)) STMT 1 8d 45,050.
g g Special evenlts and activities (attach schedule)
(75 a Gross revenus (not including $ of contnbutions
raparted on ling 1a) 9a
b Less direct expenses other than tundralsmg axpenses Bli]
¢ Netincome or (loss) from spez&@ﬂs\wmcl ling 9b from line 9a) Sc
10 a Gross salss of inventory, less dtums a@ i \ 10a
b Less cost of goods sold £ | 10b |
¢ Gross profit or (loss) trom salp§iof invantory (attacn scne ”19) un( act line 10b from ine 10a) 10¢
11 Other revenua (from Part VI Jlifte f10 4 11
12 Total revenus (add lines 1d{ 2, 4.5 6¢. 7 8d, QC,@%(J 12 168,424.
- 12 Program zervices (frcm ling 44, cof " éf 13
Y1 14 Managemant and genaral (trort T v ;b&;;'j“_\ 14 21,211 .
§ 15 Fundraising (from tine 44, column (D)) S L . 18
% | 16  Payments to affilates (attach scheduls) SEE STATEMENT 2 16 75,000.
17 Total sxpenses (add linas 16 and 44, column (A)) 17 96 ,211.
18 Excass of (daficit) for the year (subtract Itng 17 from line 12) 18 12,213
'5§ 19 WNet assets or fund balances at beginning of year (from line 73, column (A)) 19 3,367,302.
24 20 Qther changes in net assets or fund balancas (attach explanation) 20 0.
. 21 Netassets or tund balances at and of year (combin hnes 18, 19, and 20) | 21 3,439,515,
8P w A Far Paperwork Reductian Act Notlce, se8 the saparate Instructians. Form 990 (2002)

115



NEW ORLEANS OPERA ASSOCIATION
ENDOWMENT FUND

72-1175635

Statement of
Functional Expenses

All organizations must compieta coturnn (A). Columns (8), (C), and (D) are required for saction 501(c)(3)
and (4) organizations and saction 4947(a)(1) nonexempt chartable trusts but optional for others.

Page 2

O . 3. 100, o 18 of Part L () Total B e (0) Fundralsing
22 Grants and allocations (altach schadute) = .
cash § noncash § 22

23 Specific assistance to individuals (attach schedule) | 23
24 Benefits paid to or for members (attach schedula) | 24
25 Compansation of officars, diractors, atc. 25 0. 0. 0. 0.
26 Other salanes and wages 28
27 Pension plan contributions 27
28 Other employes benefits 28
23 Payroll taxss 29
30 Professional fundraising faes 30
31 Accounting fees 31
32 Lagal fess 32
33 Supplies 33
34 Telsphone ) 34
35 Postags and shipping 35
36 Gccupancy 36
37 Equipment rental and maintenance 37
38 Printing and publcations 38
39 Trava! 39
40 Conferences, conventions, and meetings 40
41 Interest : S . 41
42 Depreciation, depletion, etc. (attach scheduls) 42
43 QOther expenses not covered above (itemize)

a BROKERAGE FEES 43a 21, 176. 21,176.

p MISCELLANEQUS 43b 35. 35

¢ 43¢

d 43d

e 43e
18 B e o L0 ooy e s s 13-15 | 44 21,211. 0. 21,711, 0.

Joint Costs. Check P [__| it you are following SOP 98-2.
Are any joint costs fram a combined educational campaign and fundraising solictation reported in (B) Program services?
If “Yes " enter (1) the aggregate amount of these joint casts $ ; (i) the amount allacated ta Program services $

> [ ves (XIno

(lil) the amount aliocaled to Management and gsneral $ ,and (iv) the amount allocated to Fundraising $

{ Part lif | Statement of Program Service Accomplishments

What is the organization’s pnmary exempt purposs? » SEE STATEMENT 3

All organizations must describe thelr exempt purpaae achievements In a clear and concise manner State the number of clients served, publications Issued, etc Discuss
achlevements that are nol measurable (Section 501(cX3) and (4) arganizations and 4347(a) 1) nonexempt charitable rust3 must alse enter the amount of grants and
allocations to othera }

Progeam Sarvice
xpenses
(Required for S01{cX3) and
(4) orga, and 4347(aX1)
trusts, but optiona! for athera )

a THE ORGANIZATIONS EXEMPT PURPOSE IS TO SUPPORT OPERA IN

NEW ORLEANS BY MAKING RESOURCES AVAILABLE TO THE

NEW ORLEANS OPERA ASSOCIATION.

{Grants and altocations $ )
b —

(Grants and allocations $ )
C

(Grants and allocations $ )
d

(Grants and allocations § . y
© (Other program sarvices (attach schedule) (Grants and aflocations $ }

f Total of Pragram Service Expanses (should equal line 44, calumn (B), Program services)

0.

223011
01-22-3

2
14580507 744885 46087

Form 390 (2002)

2002.09000 NEW ORLEANS OPERA ASSOCIATI 46087 1



NEW ORLEANS OPERA ASSOCIATION

Form 990 (2002) ENDOWMENT FUND 72-1175635 Page 3
Balance Sheets
Nota: Where required, attached schedulas and amounts within the description column (A) (8)
should be for end-of-year amounts only. Baglnning of year End of year
45  Cash - non-intarast-bearing L 2,342, a5 78,125.
48  Savings and temporary cash investrnants 75,749.| a8 20,910.
47 a Accounts raceivable . L 47a
b Less: allowance for doubtful accounts 47b 47c
48 a Pledges receivable 48a
b Less: allowanca for doubtful accounts i 48b 48¢c
49  Grants receivable 49
50  Receivablss from officers, directors, trustsass,
° and key amployees 50
@ |51 a Othernotes and loans recaivabls ‘ 51a
5 b Less. altowance for doubttul accounts @b S1c
52  tnventories for sale or use 52
53  Prepaid expenses and defaired charges . - 583 )
54  lovestments - securties STMT 4 STMT 5 b Cost [ __]emv 2,991,234, sa 2,998,944.
545 a Investments - land, buidings, and
equipment basis . 55a
b Lless accumulated deprsciation | 55b 55¢
56  Investments - other SEE STATEMENT 6 0.| s6 100 ' 000.
57 a Land, buildings, and equipment. basis . 57a
b Less: accumulated deprectation 57b 57¢c
58  Otherassets (descnbe P SEE STATEMENT 7 ) 297,977.| s8 316,;536.
59 Total assets (add lines 45 through 58) (must equal line 74) 3,367,302, 59 3,514,515.
60  Accounts payable and accrued expenses 60
61 Grants payable 61
62 Defarred revenue . 62
é 63  Loans trom officers, directars, trustess, and key employees 63
E 64 a Tax-exempt bond habilities 64a
S b Martgages and other notes payable . 64b
65  Other liabiiities (descniba P> SEE STATEMENT 8 65 75,000.
66 Tatal llabilities (add lines 60 through 65) 0.| 66 /5,000.
Organizatlans that follow SFAS 117, chack here > - and completa lines 67 through
69 and lines 73 and 74.
§ 67  Unrestricted 87
& |68  Temporariy restricted 3,367,302, 8 3,439,515.
@ |69 Permanently restncted 69
E QOrganlzations that da nol follow SFAS 117, check hare P [:] and completa lines
= 70 through 74
ﬁ 70  Capital stock, trust principal, or current funds 70
§ IA!l Paid-in or capial surplus, or land, building, and equipmant fund IAl
4 |72 Retained eamings, andcwment, accumulated income, or other tunds 12
g 73  Tatal net assats or fund balancas (add lines 67 through 69 or hings 70 thiough 72
column (A) must equal line 19, column (B) must squal ling 21) 3 ) 36L 302. 13 3 7 4 32, 515.
74 Tatal liabllitles and net assets / fund balances (add lines 66 and 73) 3,367,302.] 14 3,514,515.

Form 990 is available for public Inspection and, tor some people, serves as the pnmary or sole sourca of information about a particular organization. How the public
perceives an arganization in such casas may be determinad by the information presented on its retum Theretare, please make sure the return 1s complete and accurate
and tulty descnbes, in Part U1, the organization's programs and accomplishments.

223021

01-22-03
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NEW ORLEANS OPERA ASSOCIATION

Formm 990 (2002) ENDOWMENT FUND 72-1175635 Page 4
[P AT Reconciliation of Revenue per Audited Fart V87 Reconciliation of Expensaes per Audited
Financlal Statemants with Revenue per Financial Statements with Expensas per
Retum Retum
a Total revenus, gains, and other support ’ a4 Tolal expsnsas and lossas per
per auditad financial statements > a| N/A _ audited financlal statements . . . >la N/A
. It Amounts Included on line @ but not on
b Amounts included on line a but not on line 17, Form 990:
line 12, Form 990. {1) Donatad services
(1) Netunrealizad gains and use of facilitles  §
on investments  __ § {2) Pror year adjustments
(2) Donated servicss raported on line 20,
and use of facilities  § Form930 .= . §_
(3) Racoveries of prior (3) Lossas reported on
year grants $ ling 20, Form990  §_ i
(4) Other (specity)’ (4) Other (specity)
- $ $
Add amounts on lines (1) through (4) _P|b Add amounts on lines (1) through (4) > b
¢ Line a minus line b >c ¢ Line a minus line b >
d Amounts mcluded on line 12, Form d Amounts included on tine 17, Form
990 but not on line a: 990 but not on line a:
(1) Investmant axpenses (1) Investment expenses
not included on not included on
line 6b, Form 330  § fine 6b, Form990  §
{2) Other {specify) (2) Other (specity):
L $
Add amounts on Iines (1} and (2) >ld| Add amounts on fines (1) and(2) > d
e Total revenue per line 12, Form 990 @ Total expenses per ine 17, Form 930
{lina ¢ pius line d) > ej (line ¢ plus ling d) > e
[ Part Vl List of Officers, Directors, Trustees, and Key Employees (List each ona even if not compensated )
(B) Title and averaga hours | (C) Compensation (%Conmbunonsm (E) Expense
(A) Nams and address per week devotad to It not p@htenler S aciemay | accountand
pasition -0-. compensation other allowances
EQI_S_ _C_._ EH_\Y:HS];I{S__ ____________________ PRESIDENT
305 BARONNE STREET SUITE 500 7777~
NEW ORLEANS, LA 70112-1618 0. 0. 0.
JAMES M. GEORGE _______ REASURER
305 BARONNE STREET SUITE 500  ___~ "~
NEW ORLEANS, LA 70112-1618 2 0. 0. 0.
OWEN Q. NIEHAUS SECRETARY
305 BARONNE _STREET SUITE 500 """~
NEW ORLEANS, LA 70112-1618 2 Qi 0. 0.

75 D0id any officer, director, trustee, ar kay employese recaive aggregate compensation af more than $100,000 from yaur organization and all refated
organizatians, of which more than $10,000 was provided by the refated arganizations? If “Yes,” attach schedule P [:| Yes | X | No

Form 980 (2002)

223031 01-22-03
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NEW ORLEANS OPERA ASSOCIATION

Form 990 (2202) ENDOWMENT FUND 72-1175635 Page b
{Pact VI| Other Information Yes| No
76  Did the organfzation engage In any activity not previously reparted to the IRS? if “Yes,” attach a detailed description of aach activity o 76 X
77 Waere any changes made in the organizing or goveming documents but not reported to the IRS? . o 77 X

If "Yes,” attach a conformed copy of the changes. ’
78 2 Did the organization have unraiated business gross income of $1,000 or more during the year covered by this retum? ... |.78a X

b If"Yes," has it filed a tax retum on Form 990-T for this year? B o . N/A |78

79 Was there a liquldation, dissofution, termination, or substantiat contraction durlng tne yeaﬂ . . L . i 79 X

1t"Yes," attach a statement
80 a s the organization retated (other than by association with a statewide or nattonwide organization) through common membership,
goveming bodies, trustees, officars, etc , to any other exempt or nonexempt arganization? L R c|80a| X
b If "Yes," enter the name of the organization P NEW ORLEANS OPERA ASSOC IATION
and check whather it 1s exempt ar l:l nonexsmpt

81 a Enter direct or indirect political expenditures. See line 81 instructions . \ 81a4] 0.
b Did the organization fils Form 1120-POL for this year? . ... |81 X
82 a Did the organization raceive donated services or the use of matenals, equlpmenl or facilities at no charge orat subslanbalty less than
fair rental value? | . 82a X
b !f"Yes,” you may indicate the value of tnese rtems here Do not include this amount as ravenue in Part | or as an
expense in Part !l (See instructions in Part 1} ) . .. |8 N/A
83 a D the organizatton comply with the public inspection requnremants for retums and exemption applications? . . 8la| X
b Oid the organization comply with the disclosure requirements relfating to quid pro quo contnbutions? . R . gap | X
84 a Did the organization solicit any contnbutions or gifts that were not tax deductible? . L 84a X
b It "Yes,® did the organization include with every solicitalion an express statemeat that such contnbuhons or gifts were not
tax deductibla? R . . . N/A 84h
85  507(c)(4), (5), or (6) orgarizations. a Were substantially all dues nondeductible by members? N/_A 89a
b Did tha organization make only -house fobbying expenditures of $2,000 or tess? N/A . 8sb

1f "Yes™ was answared to either 85a or 85b. do not complete 85¢ through 85h below unless the organization received a waiver for proxy tax
owed for the prior year.

¢ Dues, assessments, and simitar amounts from mambers ) 85¢c N/A
d Section 162(e) lobbying and polttical expenditures 85d N/A
8 Aggregate nondeductible amount of section 6033(e)(1)(A) dues notlces R . . | 858 N/A
{  Taxabte amount of lobbying and pofitical expenditures (line 85d less 85e) . 85! N/A
g Does the organization elect to pay the section 6033(e) tax on the amount on line 85¢? . N /A 85 |
h 1t section 6033(e)(1)(A) dues notices ware sent, doas the organization agree to add the amount on line 851 to its reasonable astimate of dues ]
allocable to nondeductible lobbying and poltical expendstures for the following tax year? . _N/A .| 8n |
86  501(c)(7) organizations. Enter: a initiation fees and capttal contributions inctuded on hine 12 86a N/A
b Gross receipts, included on line 12, for public use of club faciities 86b N/A
87  501(c)(12) organizations. Entar a Gross income from members or shareholders L 87a N/A
b Gross income from other sources. (Do not nat amounts due or paid to other sources
against amounts due or received from them ) i 87h N/A

88  Atany time dunng the year, did the organization own a 50% or greater mterest in a taxable corporation or partnership,
or an entity disregarded as separate from the organszation undar Regulations sections 301 7701-2 and 301 7701-3?

It "Yes," complete PartiX ) . ) | 88 X
89 a 501(c)(3) organizations. Enter: Amount of tax imposed on the organrzatlon dunng tne year under
section 49119 0 . section 4912 b 0 .  saction 4955 B 0.

b 501(c)(3) and 501(c)(4) organizations. Did the arganization engage in any section 4958 axcess benefit
transaction during the year or did it become aware of an excess benefit transaction from a prior year?

11 "Yes,” attach a statement explaining each transaction 83b X
¢ Enter Amount of tax imposed on the organization managers or dtsquallﬁed persons during the year under
sactions 4912, 4955, and 4958 . | 4 0
d Enter Amount of tax on tine 89c, above, relmbursed Dy the orgamzanon » 0
90 a List the states with which a copy of this return is filed » NONE
b Number of employses employed In the pay period that includes March 12, 2002 ) . ’ 901[ 0
9t Thebooksaremncareof » OWEN NIEHAUS Telaphoneno ®» (504)524-1018
Locatedat » 305 BARONNE STREET, NEW ORLEANS, LA 2P+ 4 570112—1618,
92  Section 4947(a)(1) nonexempt chantable trusts filing Form 990 In lieu of Farm 1041- Check hera . . .. . > I:]
and enter the amount of tax-exempt Interest received or accrued during the tax year . d QLl N/A
M Form 980 (2002)
5
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NEW ORLEANS OPERA ASSOCIATION

Foqm 990 (2002) ENDOWMENT FUND 72-1175635 Page 8
{Part VIl | Analysls of Income-Producing Activities (See page 31 o the instructions.)
Note: Enter gross amounts unless otherwise (Au)nrslatad businass Incoms (E:):luued by saction 512, 513, or 514 )
indlcated. ' Biislass An(:}m! E:“::‘,, Arig)unt Related or exampt
93 Program servica ravenus. cods cods tunction Income
3
b
£
d
|
I Medicare/Medicaid paymants
g Fees and contracts from government agencies
94 Mambership dues and assessments
85 Interast on savings and temporary cash investments 14 80 7 256.
96 Dividends and interast from sacuritles _ 14 37,083.

97 Net rental incoma or (loss) from real estate.
a debt-financed proparty
not debt-financed property <
98 Net rentalincome or (loss) from personal property
99 QOther investment income
100 Gain or (loss) from sales of assets
othar than Inventory 45,050.
101 Netincome or {loss) from special avents
102 Gross profit or (loss) from sales of inventory
103 Other revenus:

(-4

a

b

: -

¢

a
104 Subtotal (add columns (B), (D), and (E)) 0. 117,339. 45,050.
105 Total (add line 104, columns (B), (D), and (E)) . . > 162,389.

Nota: Line 705 plus fine 1d, Part I, should equal the amount on line 12, Part |.
rPart Vlll] Relationship of Activities to the Accomplishment of Exempt Purposes (See page 32 of the instructions )

Line No. | Explain how sach activity for which income is reported in column (E) of Part VIi contnbuted importantly to the accomplishment of the organization's
v exempt purposes (other than by providing funds far such purposes)

rPart X T Information Regarding Taxable Subsidiaries and Disregarded Entities (See page 32 of the nstructions )

(R) _ (8) ©) (0) (E()
Name, address, and EIN of corporation, Percentaga of Natuse of activities Total iIncome End-of-year
partnership, or disregarded antity ownarship intarast assats
N/A %

%
%
%
W’aﬂ X { Information Regarding Transfers Associated with Personal Benefit Contracts (See page 33 of the Instructions )
{a) Dd the orgamization, during the year, receive any funds, directly or indiractly, to pay premiums on a parsonal benefit contract? D Yes No
(b} Did the orgagfation, qunng the year, pay premiums, directly or indirectty, on a persenal benefit contract? [ ves @ Na
Nota: /f “Yes” o (R). fi 4720 (see instructions).

accompanying schedules and staterm T 8
I information of whlch preparer h, y kno

ype or pfint name and title
Check I

Preparer’s SSN or PTIN




SCHEDULE A Organization Exempt Under Section 501(c)(3)

(Form 880 or 980-EQ (Except Private Foundatlon) and Section 501(g), 501(1), 501(k),
601(n), or Section 4847(a)(1) Nonexempt Charltable Trust

Supplementary Information-(See separate instructions.)
Intemal Ravenue Sarvice » MUST ha complatad by tha above organizations and attached to thelr Form 890 or 990-E2

Department of the Treesury

OMB No. 1545-0047

2002

Nama of the organization NEW ORLEANS OPERA ASSOCIATION

ENDOWMENT FUND

Employar Identitication number

72- 1175635

Part } } Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees

(Sea pagse t of the instructions List each ons If there ara none, enler None.")

(b) Title and average hours — [@ Contiloutona o[ (g) Expense
(a) Name and address of gach employee paid per waek dsvoted o (¢) Compensatian ?351': oo beneft acc(ognEtxapnd atlisi
more than $50,000 pasition compansation allawances
NONE ]
Total numbar of other smployees paid
over $50,000 > 0

Part | Compensation of the Five Highest Paid Independent Contractors for Professional Services

{Ses page 2 of the instructions List each one (whether individuals or firms) [f there are none, enter ‘None.")

(a) Name and address of each indepandent contractar paid mors than $50.000

(B} Type of sarvics

{¢) Compensation

Total number of others recewing over
$50,000 for profassional servicas

23101m1-22-00 LHA  For Paparwaork Reduction Act Notice, ses tha Instructlions for Form 990 and Form 9G60-€Z.

14580507 744885 46087
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NEW ORLEANS OPERA ASSOCIATION

Schadule A (Form 990 or 990-EZ) 2002 ENDOWMENT FUND 72-1175635 Page?
[Part 11| Statements About Activitles (See page 2 of tha Instructions.) Yes| No
1 During the year, has the organization attempted to influence national, stats, or local legisiation, Including any attempt to influence
public opinion on a legislative mattar or referendum? If "Yes," entar the total expanses pald or incurred In connection with the
lobbying activities P> $ $ (Must equal amounts on ling 38, Part Vi-A,
orline i of Part VI-8.) 1 X
Organizations that made an election under saction 501(h) by filing Form 5768 must complete Part VI-A. Other organizations chacking
“Yes," must complete Part VI-B AND attach a statemant giving a detailed description of the lobbying activities.
2 During the ysar, has he organization, either diractly or Indirectly, engaged in any of the following acts with any substantial contributors,
trustess, diractors, officers, creators, key employess, or members of thelr families, or with any taxable organization with which any such
parson is affillated as an officar, diractor, trustee, majority owner, or principal beneficlary? (if the answer to any question is "Yes,"
attach a detalled statement explaining the transactions.) X
a Sale, exchange, or leasing of property? 22 X
b Lending of money or other extension of credit? 2b X
¢ Furnishing of goods, services, or facilities? 2c X
d Paymant of compensation (or payment or raimbursement of expenses if more than $1,000)7 . 2d X
8 Transfer of any part of its income or assets? 28 X
3 Does the organization make grants for scholarships, fellowships, student loans, etc ? (See Nota below ) 3 X
4 Do you have a section 403(b) annuity pfan for your employeas? 4 X

Note: Attach a statement to explain how the arganization determines that individuals or organzations receiving grants or [oans
from it in furtherance of its chantable programs "qualfy” to receive payments

Part IV | Reason for Non-Private Foundation Status (Ses pages 3 through 5 of the mstructions )

The organization is not a private foundation because it 1s (Pleass check only ONE applicable box.)

5 [:] A church, convention of churches, or association of churches. Section 170(b)(1)(A)(i)
8 [:] A school Section 170(b){(1)(A)(n) (Also complete Part V)
7 \:l A hospital or a cooperative hospital service organization Section 170(b)(1)(A)(n)
8 [:] A Federal, state, or local government or govemmantal unit Section 170(b)(1){A)(v)
9 |:| A madical research arganization operatad (n conjunction with a hospital Section 170(b)(1){A)(iii) Enter the hospital's name, city.
and state B>
10 [:] An organization operated for the benefit of a college or university owned or operated by a governmantal unit Section 170(b)(1){A)(iv)
{Atso completa the Support Schedule in Part (V-A )
113 ’:] An organization that normally receives a substantiai part of its support from a goevernmental unit or from the general public.
Section 170(b)(1){A)(vi) (Also complete the Support Scheduls in Part IV-A))
11b ’:] A community trust Saction 170(b){1)(A)(v1). (Alsa complete the Suppart Schedule i Part IV-A))
12 D An organization that normally receives’ (1) more than 33 1/3% of its support fram contnbutions, membarship fees, and gross
receipts from activities related to its charttable, etc , functions - subject to cartain exceptions, and (2) ne more than 33 1/3% of
its support from gross investment income and unrelated business taxable incomae (less section 511 tax) from businessas acquired
by the organization after June 30, 1975. See section 509(a)(2) {Also compliele the Support Scheduls in Part IV-A)
13 [X] An organtzation that is not controlled by any disqualified persons (other than foundation managers) and supports organizations descnbed in.

(1) fings 5 through 12 above; or {2) section 501(c){4) (5), or (6), if they maeet the test of seclion 509(a)(2). (See section 509(a){3) }

Provide the following infarmation about the supported organizations. (See page 5 of the instructions.)

(a)Name(s) of supported organlzation(s)

(b) Line number
from above

NEW ORLEANS OPERA ASSOCIATION

13

16 [ An organuzation organized and operatad to test for public safety. Section 509(a)(4) (Ses page 5 of tha instructions )

Scheduls A (Form 990 or 980-E2) 2002

223111
01-22-33
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Schedule A (Form 990 or 990-EZ) 2002 ENDOWMENT FUND

NEW ORLEANS OPERA ASSOCIATION
72-1175635

Page 3

[ Part N-A I Support Schedule (Complete only if you checked a box on line 10, 11, or 12.) Use cash method of accounting.

Note: You may use the worksheset In the Instructions for convertin: from the accrual to the cash method of accounting.

Calendar yaar {or fiscal year
baginning In)

{b) 2000 {c) 1999 (d) 1998 (8) Tolal

15

> (a) 2001
Gifts, grants, and contnbuﬂons
recaived. (Do not include unusual
grants. See line 28.) ..

16

Membarship fees recarved y

17

Gross rsceipts from admisslons,
maerchandise sold or services
performed, or fumishing of
facilities in any activity that is
ralated to the organization’s
chantable, etc., purposa

18

Gross incormae from intarest,
dividends, amounts received from
payments on securties loans (sec-
tion 512(a)(5)), rents, royalties, and
unrelated business taxable income
(less saction 511 taxes) from
husinasses acquired by the
organization after Juna 30, 1975

Net income from unrelated business
activities not inctuded in hine 18

20

Tax ravenues levied for the
organization’s bensfit and erther
pald to it or axpended on its behaif

21

The value of services or factities
furmished to the organization by a
govammentat unit without charge.
Do not include the value of services
or faciities generally fumished to
the public without charge

22

Other income Attach a schedule. -
Do not include gam or (foss) from
sale of capal assets

23

Total of lines 1S through 22

24

Line 23 minus ling 17

25

Enter 1% of line 23

26

Organizations described on lines 10 or 11: 2  Enter 2% of amount in column (), line 24 N/A

Prepare a list for your records to show the name of and amount contnbuted by sach person (other than a govemmental
unit or publicly supported organization) whose total gifts for 1998 through 2001 exceeded the amount shown in line 26a

Da not lile Ihis lIst with your return. Enter the sum of all these sxcess amounts
Total support for section 509(a){1) test: Enter lina 24, column (e)

Add Amounts from column (8) for lines

Public support (line 26¢ minus ling 26d total) .

18

19

22

26b

26h

N/A

26c

N/A

264

N/A

268

N/A

VVV vy

Public support percantaqgae (line 268 {(numerator) dlvided by line 26¢ (denominatar)) 261 N/A

%

27

Ta - a a

Organizations descrlbed on lina 12: a For amounts included in ines 15, 16, and 17 that ware receivad from a dlsquallfad person,” prepare a list for your

records to show the name of, and total amounts received in each year from, each ‘disqualified person * Do nat file this list with your return. Enter the sum of
such amounts for each yaar
(2001) (2000)

(1999) (1998)

For any amount included In ine 17 that was received from each person (othar than ‘disqualified persons), prepare a list for your records to show the name ol,

and amount received for sach year, that was more than the larger of (1) the amount on hine 25 for the year or {2) $5,000 (Include in the fist organizations
described In lines 5 through 11, as waell as individuals ) Do nat file this list with your return. After computing the difference betwesn the amount received and
the largar amount describad n (1) or (2), enter the sum of thasa differences (the axcess amounts) for each year
(2001) (2000) (1999)
Add Amounts from column () for {tngs- 15 16

17 20 4|

(1998)

27¢ N/A

Add Line 27atotal and fing 270 total 27d N/A

Public support (fing 27¢ total minus line 27d total) 278 N/A

Total support for saction 509(a)(2) test' Enter amount on fing 23, column (8) > ] 21 N/A&

Public support percentage (line 27e (numerator) divided by line 27f (denominator))

21g N/A

%

VY, VVYY

27h N/A

Investment incomae percentage (line 18, column (e) (numerator) divided by line 27f {denominatarj}

%

28 Unusual Grants: For an organization described in line 10, 11, or 12 that received any unusual grants during 1998 through 2001, prepara a kst for your records
to show, for each year, the nama of the contnibutor, the date and amgunt of the grant, and a brief dascription of the nature of the grant Do nat file this list with
your return. Do not include these grants in ling 15

223121 01-22-03
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NEW ORLEANS OPERA ASSOCIATION

Schedule A {Form 990 or 990-EZ) 2002 ENDOWMENT FUND 72-1175635 Paged
{PartV] Private School Questionnaire (See page 7 of the instructions.) N/A
{To be completed ONLY by schools that checked the box on line 6 in Part V)
. , Yes| No
29  Doss the organization have a racially nondiscriminatory policy toward students by statemant In its charter, bylaws, other goveming
instrument, or In a resofution ot its governing body? L L 29
30  Does the organization Include a statement of its racially nondlscrimmatory poucy toward students n all its brochutes catalogues
and othar written communications with the public dealing with student admissions, programs, and scholarships? . . - .30
N Has the organization publicized its ractally nondiscriminatory policy through newspaper or broadcast media dunng the period of
solicitation for students, or during the registration penod if ¢ has no solicitation program, In a way that makas the policy known
to all parts of the genaral community it serves? . oo . 3
If "Yes," piease descnbe, f "No," pigase explain. (l! you need maore space, attacn a sepatata statemenl )
32 Doas the organization maintain the foilowing.
a Records indicating the raciat composition of the student body, facufty, and administrative staft? . 32a |
b Records documenting that scholarships and other financial assistance are awardad on a racially nondiscriminatory basis? o 32b T
¢ Copies of afl cataloguss, brochures, announcaments, and other written communicatlons to the public dealing with student
admissions, programs, and scholarships? X 5 = - S 32
d Copies of all material used by the arganization or on its behalt 10 sollcrt contnbutnons” . 32

It you answered "No™ to any of the above, please explain (If you need more space, attach a separate statement )

33 Does the organization discnminate by race in any way with respect to

a Students’ nghts or pnvileges? . 33z
b Admissions pohicies? y 33b
t Employment of faculty or administrative staft? . . . . 33c
d Scholarships or other financial assistance? . R 33d
e Educational policies? . 33e
t  Use of facilities? . . . 33f
g Athletic programs? . . . o133
h  Other extracurncular activities? B . 33h
If you answered "Yes* to any of the above, pleasa exptain, {if you nead rmore spacs, attach a separate statement )

34 a2 Does the organization receive any financiai aid or assistance from a govemmental agency? 34a

b Has the organization's nght to such aid ever been revoked ar suspendad? . X . . 34h

It you answered “Yes" to either 34a or b, pleass explain using an attached statement
35  Doas the orgamization certrfy that it has complied with the applicable requirements of sections 4 01 through 4 05 of Rev Proc 75-50,
1975-2 C B 587, covering ractal nendiscnmination? If *No," attach an explanation i 35

Scheduls A (Form 990 or 990-EZ) 2002

223131
01-22-03
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NEW ORLEANS OPERA ASSOCIATION

Schedule A (Form 990 or 990-£2) 2002 ENDOWMENT FUND 72-1175635 Pages
Part VIGA! Lobbying Expenditures by Electing Public Charitles (Ses page 9 of the Instructions.) N/A
(To bs complated ONLY by an eligible organization that filed Form 5768)
Chack P> a D it the organization belongs to an affiliated group. Check P> b D if you chackad =a" and “limited controf provislons apply.
b
Limits on Lobbying Expenditures Afﬁliaté:)group To be comé!e)ted for ALL
(The term “expenditures* means amounts paid or incurrad.) totals alscting organizations
N/A

36 Total lobbying expenditures to influence public opinion (grassraots lobbying) . . . . 36
37 Total lobbying expenditures to tnfluence a legislative body (diract lobbying) 37
38 Total lobbying expanditures {add lines 36 and 37) . . ) 38
33 Other exampt purpose expendtures o : o 39 u
40 Total exempt purpose expendrtures (add lines 38 and 39) 40 o
41 Lobbying nontaxable amount Enter the amount from the following table -

11the amount on line 40 Is - The lobbying nontaxahle amount is -

Nat over $500,000 e . 20% of the amount on line 40

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000

Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the axcess over $1,000,000 49

Over $1,500,000 but not over $17,000,000 $225,000 plua 5% of the excess over $1,500,000

Over $17,000,000 . $1,000,000 i
42 Grassroots nontaxable amount (enter 25% of line 471) ! . 42
43 Subtract ling 42 from tine 36 Enter -0- i line 42 is more than iine 36 . 43
44 Subtract line 41 from ling 38 Enter -0-if ine 41 1s mara than line 38 . 44

Cautlon: If there is an amount on erther line 43 or line 44, you must fife Form 4720.

4-Year Avaraging Perlod Under Section 501(h)

(Some orgamzations that made a section 501(h) election do not have to complete ali of the five columns
below Sea the instructions for lines 45 through 50 on page 11 of the tnstructions )

Labby(ng Expenditures During 4-Year Averaging Perled N/A
Calendar year (or (a) (b) (c) (d) (8}
tiscal year beginning In) 3 2002 2001 2000 1999 Totat
45 Lobbying nontaxable
amount . . 0.
46 Lobbying ceiling amount
(150% of line 45(8}) . 0.
47 Total lebbying
expendrurss . 0.
48 Grassroots nontaxabla
amount . . . 0.
49 Grassroots celling amount
(150% of line 48(8)) 0.
50 Grassroots lobbying
axpenditures 0.
[ Patt VI-B | Lobbying Activity by Nonelecting Public Charities
(For reperting only by organizations that did not complata Part VI-A) (See page 11 of tha instructions ) N/A
Duning Lhe year, did the organization aftempt to influence national, state or local legislation, including any attempt to Yes | No Amount
influence public opinion on a legislative matter or referendumn, through the use of
a Voluntsars -
b Paid staff or management (Include compensation in expenses reported on lines ¢ through h.)
¢ Media advertisements
d Mailings to members, lagislators, or the public
e Publications, or published or broadcast statements
t Grants to othar organizations for lobbying purposes
g Direct contact with legisiators, their staffs, government officrals, oraleglslatlve body
h Ralties, demonstrations, seminars, conventions, speaches, lecturas, or any other means .
i Total tobbying expendrtures (Add hines ¢ through h.) i 0.
11 "Yas" to any of the above, also attach a statament giving a detailed descnpuon of the lobbying actlwtles
e Schadule A (Form 999 or 890-E2) 2002
11
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NEW ORLEANS OPERA ASSOCIATION
Schedula A (Sorm 980 or 990-2) 2002 ENDOWMENT FUND 72-1175635 Page 6
EMVII Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations (Ses page 12 of the instructions.)
51  Did tha reporting organization directly or ndirectly engagse In any of the fallowing with any other organization described in section
501(c) of the Code (other than saction 501(c)(3) organizations) or In sectlon 527, reiating to politicai organizations?

a Transfers from the reporting organization to a noncharitabla exempt organization of: Yes | No
(1) Cash . S e : ) o . ) Sta(l) X
(i) Otherassets . . | . . . - e a(il) X
b Othertransactions:
{1) Sales or exchanges of assets with a noncharitable axempt organization L . ) o b(l) X
(1) Purchases of assets from a noncharitable exempt organization . ) L . b X
(Ilf) Rental of facilities, aquipment, or other assets . L . . b(il) X
(Iv) Relmbursemant arrangements . . .. L biv) X
(v} Loans orloan guarantees . ) . . L biv) X
(vi) Parformance of services or membership or fundraising solicitations = . | L bivi) X
¢ Shanng of faciities, equipment, mailing lists, other assets, or paid employees L . ) . ¢ X
d 1fthe answer to any of the above is "Yes,” complete the following schedule. Column (b) should always show the fair market vaiue of the
goods, other assats, or services given by the reporting organization If the organization racaived less than fair market value in any
transaction or shanng arrangement, show in column (d) the value of the goads, other assets, or services received N/A
{a) (b) {c) ()
Ling no Amount invotved Nams of nonchantable exempt organization Description of transfers, transactions, and shanng arrangements
52 a s the organization directly or indirectly affiliated with, or related to, one or more tax-axempt organizations descnbed in section 501(c) of the
Code (other than section 501(c)(3)) or n section 5277 ) . o . i > l—___] Yes Ne
b It “Yes,” complele the following schedule: N/A
(a) (b) (c)
Name of organization Typa of aiganization Description of relationship
= — ]
812500 Scheduls A (Form 990 or 990-EZ) 2002
12
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ENVEL
POS

e fE317 00

.@ | Og Page 2

dditional (not automatic) 3-Month Extension, complete only Part Il and checkthisbox ... .. . . ___( »

rt It if you have already been granted an automatic 3-month extension on a previously filed Form 8868.
® |f you are fillng for d Automatic 3-Month Extension, complete only Part | (on page 1}.

® |f you ara fitng
Note: Only complete

Addional {not automatic) 3-Month Extension of Time - Must file Original and One Copy
Name “Exempt Organization. Employer identification number
Type o NEWORLEANS OPERA ASSOCIATION :
print. 7

ENOWMENT FUND

72-1175635
E‘;(’:," the humber, street, and room or surte no. If a P.O. box, see instructions. For IRS use only
_m;;: ©or|305 BARONNE STREET
reum Ses | City, town or post office, state, and ZIP code. For a foreign address, see Instructions.
Instructions.

NEW ORLEANS, LA 70112-1618

Chack type of return to be filed (File a separate application for each return):
Form 990 (1 Form990-E2 [ Form 990-T (sec. 401(a) or 408(a) trust) | __] Form 1041-A
() Form990-BL. [ Form930-PF [ Form 990-T (trust other than abave) | Form 4720

[JForms227 [ Form 8870
(7 Form 6069

STOP: Do not complete Part Il if you were not already granted an automatic 3-month extension on a previously filed Form 8868

2 |f the organizatton does not have an office or place of business in the United States, check this box
If this 1s for a Group Return, enter the organization's four digit Group Exemption Number (GEN)

» [ ]

. If this is for the whote group, check this
box ® 1. iftisfor part of the group, check this box P> [ ] andattach a Jirwﬂﬁ'the names and EINs of all members the extenston is for

4 | request an additional 3-month extension of time until MAY l/{j 2004
5  For calendar year . or other tax year beginning _ JUL 1, 2002 andending JUN 30, 2003
68  If this tax year Is for less than 12 months, check reason: D Initial return [:l Final return [:I Change in accounting period
7  State In detail why you need the extension )
SEE STATEMENT 2 - )
8a |If this application is for Forrm 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See Instructions . $
b If this application is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as a credit and any amount pard
previously with Form 8868 ] i s
c Balance Due. Subtract Iine 8b from line 8a. Include your payment with this form, or, if required, deposit with FTD ‘ !
coupon or, if required, by using EFTPS (Electronlc Federal Tax Payment System). See instructions . $ N/A

Signature and Verification
Under penalties of perjury, [ declare that | have exarmined this form, including accompanying schedules and statements, and to the best of my knowlsdge and beliet
it is true, corract, and complat hat

wd t m authonzgd to prepare this form. ' '
Signature P A ?ﬂﬂ’ wh" Title P> CpA Dats P Jr/(j'l/éy

Notlé to-Applicant - To Be Completed by the IRS

: phcauon Please attach this form to the organization's return.

VE@VQG this application. However, we have granted a 10-day grace period from the later of the date shown below or the due
ata(d fetum (including any prior extensions). This grace period is considened to be a valid extension of time for elections

otherwise required to bgyiiade on a timely retum. Please attach this form to the organgation’s reum.

By
Director

Altemate Mailing Address - Enter the address If you want the copy of this application tar as
drfferent than the one entered above.

Name

< BAIN, FREIBAUM, SAGONA & CO., L.L.P.
Type \

.| Number and street (include suite, room, or apt. no.) Or a P.O. box number

orprint | JEXACO CTR., 409 POYDRAS ST., SUITE 1800

City or town, province or state, and country (including postal or ZIP code) J
223832

8% | NEW ORLEANS, LOUISIANA 70130-6006

Form 8868 (12-2000)



Fom 8868 Application for Extension of Time To File an

{DetEmisEr 2000) Exempt Organization Return OMB No. 15451709
ﬁ?p«na::n::;’u?s;m;w P File a separate application for each retumn.

® |f you are filing for an Automatic 3-Month Extenslon, complete only Part | and check this box [ 4

® |f you are filing for an Additional {not automatic) 3-Month Extension, complete only Part Il {on page 2 of this form).
Note: Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868.

Part § Automatic 3-Month Extension of Time - Only submtt original (no copies needad)

Note: Form 990-T corporations requesting an automatic 6-month extension - check this box and complete Part | only | &

All other corporations (including Foerm 990-C filers) must use Form 7004 to request an extension of time to file income tax
retumns. Partnerships, REMICs and trusts must use Form 8736 to request an extension of time to file Form 1065, 1066, or 1041.

Type or Name of Exempt Organization Employer identification number

print NEW ORLEANS OPERA ASSOCIATION
ENDOWMENT FUND 72-1175635
File by the

due date for | NUMber, street, and room or suite no. If a P.O. box, see instructions.

fillng your 305 BARONNE STREET

return See
mstructons | City, town or post office, state, and ZIP code. For a foreign address, see instructions.

NEW ORLEANS, LA 70112-1618

Check type of return to be filed (file a separate application for each return):

Form 990 [ Form 990-T (corporation) [ Form 4720

[ Form 990-BL [ Form 990-T (sec. 401(a) or 408(a) trust) [ Form 5227

D Form 990-EZ [_—_‘ Form 990-T (trust other than above) D Form 6069

[ Form 990-pF L] Form 1041-A [ Form 8870

@ |f the organ:zation does not have an office or place of business in the United States, check this box > D

¢ [f this1s for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) _~~ If this is for the whote group. check this

box P If it 1s for part of the group, check this box P ,:] and attach a list with the names and EiNs of all members the extenston will cover

-

1 ) request an automatic 3-month (6-month, for 990-T corporation) extension of time untl  FEBRUARY 16 , 2004
to file the exempt organization return for the organization named above The extension is for the organization's retum for.

> D calendar year _or
» (X tax yearbegnning JUL 1, 2002 _ .andenang JUN 30, 2003
2 )f this tax year is for less than 12 months, check reason: D Initial retum D Final return Change In accounting pernod

3a If this application 1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any

nonrefundable credits. See instructions $

b if this application Is for Form 990-PF or 990-T, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as a credit $ . —

¢ Balance Due. Subtract line 3b from fine 3a. Include your payment with this form, or, ff required, deposit with FTD
coupon or, If required, by using EFTPS (Electronic Federal Tax Payment System). See instructions $ N/a

Signature and Verification

Under penalties of perjury, | declare that | have examuned this form, including accompanying schedules and statements, and to the best of my knowledga and belief,

tis true, correct, and complete, and t am authorized to prepare this form
Signatura W ,Q,{ Title P / ﬁﬂ' R Date P> ////7/[2 ES
LHA For Paperwork Reductlo&é( Noti?% see instruction Form 8668 (12-2000)
-
223831
05-01-02
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NEW ORLEANS OPERA ASSOCIATION ENDOWMENT 72-1175635

..

FORM 990 GAIN (LOSS) FROM PUBLICLY TRADED SECURITIES STATEMENT 1
GROSS COST OR EXPENSE NET GAIN
DESCRIPTION SALES PRICE OTHER BASIS OF SALE OR (LOSS)
SEE ATTATCHED
SCEDULE 903,550. 858,500. 0. 45,050.
TO FORM 990, PART I, LINE 8 903,550. 858,500. (0% 45,050.
15 STATEMENT(S) 1
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NEW ORLEANS OPERA ASSOCIATION ENDOWMENT 72-1175635

0
Y

FORM 990 PAYMENTS TO AFFILIATES STATEMENT 2

AFFILIATE’'S NAME AFFILIATE’'S ADDRESS

NEW ORLEANS OPERA ASSOCIATION 305 BARONNE STREET, NEW ORLEANS, LA

70112-1618

PURPOSE OF PAYMENT AMOUNT

PROVIDE SUPPORT FOR OPERATIONS 75,000.

TOTAL TO FORM 990, PART I, LINE 16 75,000.

FORM 990 STATEMENT OF ORGANIZATION'’S PRIMARY EXEMPT PURPOSE STATEMENT 3
PART III

EXPLANATION

ThE ORGANIZATIONS EXEMPT PURPOSE IS TO SUPPORT OPERA IN NEW ORLEANS BY
MAKING RESOURCES AVAILABLE TO THE NEW ORLEANS OPERA ASSOCIATION.

FORM 990 NON-GOVERNMENT SECURITIES STATEMENT 4
OTHER

PUBLICLY TOTAL
CORPORATE  CORPORATE TRADED OTHER NON-GOV’ T
SECURITY DESCRIPTION  STOCKS BONDS SECURITIES SECURITIES SECURITIES
MUTUAL FUNDS 1,111,898. 1,111,898.
COMMON STOCK 234,192. 234,192.
PREFERRED STOCK 287,500. 287,500.
CORPORATE BONDS 865,000. 865,000.
TO 990, LN 54 COL B 521,692. 865,000. 1,111,898. 2,498,590.
16 STATEMENT(S) 2, 3, 4
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.* NEW ORLEANS OPERA ASSOCIATION ENDOWMENT

72-1175635

FORM 990 GOVERNMENT SECURITIES STATEMENT 5

U.S. STATE AND TOTAL GQV'T
DESCRIPTION GOVERNMENT LOCAL GOV'T SECURITIES
U.S. TREASURY BOND 500, 354. 500,354.
TOTAL TO FORM 990, LINE 54, COL B 500,354. 500,354.

FORM 990 OTHER INVESTMENTS STATEMENT 6
VALUATION

DESCRIPTION METHOD AMOUNT

OTHER EQUITY INVESTMENTS COST 100,000.

TOTAL TO FORM 990, PART IV, LINE 56, COLUMN B 100,000.

.
1

.

'FORM 990 OTHER ASSETS STATEMENT 7
DESCRIPTION AMOUNT

ACCRUED INTEREST RECEIVABLE 35, 627.
CASH SURRENDER VALUE OF LIFE INSURANCE POLICY 280,914.
TOTAL TO FORM 990, PART IV, LINE 58, COLUMN B 316,536 .

FORM 990 OTHER LIABILITIES STATEMENT 8

DESCRIPTION AMOUNT

DUE TO NEW ORLEANS OPERA ASSOCIATION 75,000.

TOTAL TO FORM 990, PART IV, LINE 65, COLUMN B 75,000.
17 STATEMENT(S) 5, 6, 7, 8
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