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Introduction

From February 23 through May 10, 2005, [ am an intern at the Arts Council of New Orleans in
the Department of the Fresh Art Festival. The internship was approved by my Graduate
Committee and confirmed by the Arts Administration Department at UNO. [t fulfills the
requirements for the degree of Master of the Arts in the Arts Administration Program at UNO.

My Graduate Committee is composed of one Major Professor and two committee members.
The Major Professor is A. Lawrence Jenkens, Jr., who is a professor in the Fine Art Department
at UNO. The other two committee members are Donald Kaye Marshall, who teaches in the
Department of Arts Administration at UNO and Elizabeth Williams, who teaches in the
Department of Hotel, Restaurant & Tourism at UNO as well.

My internship mainly focuses on the Fresh Art Festival; therefore, the Coordinator of the
Festival, Barbara Workman, is my on-site supervisor. However, I only get one hour of work to
do every day due to the fact that my time there is not the busiest time for the Festival. But with
Ms. Workman’s consent, [ could read all the files about the Festival and got a chance to review
and study the Festival. I also got a chance to assist one of the Arts Business Incubator’s tenants,
CubaNola Collective, with its lecture events.

Under the special condition of my internship (See Chapter 4 & 5), I decided to turn it into a
studying process, instead of a working experience. Therefore, the following report profiles the
Arts Council of New Orleans (most of it is cited from the Arts Council’s Fact Sheets, “Agency
Operations Narrative,” and website under its consent), and details as well as analyzes the Fresh
Art Festival.

Jiang Meng Fang
April 29, 2005



Chapter 1 Arts Council Of New Orleans

History

The Arts Council of New Orleans (the Arts Council) is a private, nonprofit organization
providing programs and services to artists, arts organizations, the business community, and the
city government. Established in 1975 and designated the official arts agency for the City of New
Orleans, the Arts Council works in partnership with the city government to meet the needs of the
arts community. Working to identify the needs in the areas of artistic endeavor, economic
development, and community service, the Arts Council provides resources, services, and
programs to over 1,000 artists and arts organizations in the greater New Orleans area (Arts
Council of New Orleans Fact Sheet; www.artscouncilofneworleans.org).

The Arts Council began as the Cultural Resources Committee appointed by Mayor Moon
Landrieu in 1970. In 1975 the group was incorporated under the name Arts Council of Greater
New Orleans and was designated by the Mayor and City Council as the official arts agency for
the City of New Orleans. Among its programs and services were fall and spring Brown Bag
Concerts, an annual Arts Fest in downtown New Orleans, "Arts Report," a weekly radio program,
the Mayor's Arts Awards, and "Seldom Seen" exhibits of artworks from private collections
(www.artscouncilofneworleans.org).

In 1978, Mayor Ernest N. Morial reinforced the commitment to the arts espoused in his
campaign. The Mayor appointed a Task Force on Arts Policy to recommend policies to guide the
role of the city government in the support and promotion of the arts in New Orleans. The Task
Force, composed of thirty-six citizens representing a broad range of interests in the arts,
completed its work in May, 1979. The resulting recommendations have formed a basis for
subsequent city and Arts Council action. It is updated through ongoing planning with public
agencies, nonprofit organizations, community groups, and interested individuals
(www.artscouncilofneworleans.org).

One recommendation of the 1979 Task Force was that the Mayor establish an Office of Arts
and Cultural Affairs, and a Committee for Arts and Cultural Development was subsequently
appointed. It soon became evident, however, that local government could not be the sole
supporter of art development in New Orleans. A partnership between the public and private
sectors would form a more promising vehicle for generating financial support, maintaining and
expanding programs, and sustaining growth for all the arts in this community
(www artscouncilofneworleans.org).

In 1981 the Arts Council of Greater New Orleans and the Mayor's Committee on Arts and
Cultural Development merged to form the Arts Council. The thirty-two member Board of
Directors is representative of the arts community and the community at large. The Arts Council
works in partnership with the City of New Orleans, community groups, local and state
governmental agencies, and other nonprofit art organizations to meet the art needs of the New



Orleans community through a diversity of programs and services
(www.artscouncilofneworleans.org).

Mission Statement

The mission and vision of the Arts Council are the same in both its “2004 Annual Plan
Summary (See Appendix 1.1)” and “2005 Annual Plan (See Appendix 1.2).”

“We believe that arts are essential to the life of the community. It is the mission of the Arts
Council of New Orleans to support and to expand the opportunities for diverse artistic expression
and to bring the community together in celebration of our rich multicultural heritage. The Arts
Council provides a variety of Cultural Planning, Advocacy, Public Art, Economic Development,
Arts Education, Grants and Service Initiatives focused on its vision of New Orleans as a
flourishing cultural center (Arts Council of New Orleans, 2004 Annual Plan Summary; Arts
Council of New Orleans, 2005 Annual Plan).”

Vision

“During the next decade, the Arts Council of New Orleans will nurture world-class art in a
viable cultural economy to expanded audiences in order to establish New Orleans as an
International Center for the Arts (Arts. Council of New Orleans, 2004 Annual Plan Summary;
Arts Council of New Orleans, 2005 Annual Plan).”

Goals & Objectives

In the Arts Council’s “2005 Annual Plan,” there are three goals and a number of objectives
associated with each goal. The goals focus on sustaining and expanding resources for artists, arts
organizations, and other nonprofit organizations, increasing growth of the cultural economy and
expanded audiences, and executing Arts Council’s goals effectively through general management
and planning.

Goal I. Sustain and expand resources for artists, arts organizations, and other nonprofit
organizations, that support the development of the cultural vitality of the community.

A. Objective: Serve as a major voice to facilitate inclusion of arts and culture
perspective in local, regional, and state planning through integrated advocacy, public
information and strategic alliances.

B. Objective: Increase support to arts organizations and artists and raise City per capita
investment in the arts from current $.49 to at least $1.00 by 2006.



C. Objective: Manage a comprehensive public dollars grants funding process including
outreach, panel reviews, appeals, allocation of funds, monitoring and evaluation.

D. Objective: Provide and expand integrated services and resources of the Arts Business
Incubator as an arts management and business development resource for arts
organizations and individual artists.

Goal II: Increase growth of the cultural economy and expanded audiences for the arts through
public/private partnership projects.

a. Objective: Sustain Public Art and Design as integral parts of the City’s
comprehensive planning process and capital improvement projects.
b. Objective: Increase public access to and participation in the arts by presenting the
Fresh Art Festival as a quality contemporary craft/art festival.
c. Objective: Launch the opening and operations of Louisiana ArtWorks, a multi-use
visual arts center and cultural destination for artists and the general public.

Goal III: Execute Arts Council’s goals effectively through planning, fundraising, budgeting,
marketing, public relations, and efficient general management.

a. Objective: Increase unrestricted financial support for Arts Council programs and
services by 10% through comprehensive development strategies involving staff and
working development committees.

b. Objective: Develop staff and organizational best practices for internal planning and
coordination.

c.  Objective: Implement effective financial support system.

Objective: Sustain and focus image of Arts Council and its programs and projects
through public relations and marketing plan. Special emphasis on opening of
Louisiana ArtWorks.

e. Objective: Complete Phase III construction of Louisiana ArtWorks and open
professionally managed operational facility

f.  Objective: Increase staffing levels, as fiscal realities allow, to ensure that programs
and services are effectively carried out and that the community is adequately served.

g. Objective: Define and implement agency technology plan

h.  Objective: Outline plan and budget for 2006.

Organizational By-Laws (See Appendix 1.3)

Organizational Chart (See Appendix 1.4) & Structure

According to the “Bylaws”, the Arts Council is directed by its Board of Directors. The Board
of Directors has final responsibility for policy formation and overall management of the Arts




Council, and should conduct its activities according to the Charter and Bylaws of the Arts
Council.

Based on the Bylaws, there shall be a paid President/CEQ' selected and employed by the Board
of Directors. The President/CEO shall carry out policies and programs established by the Board
of Directors, employ full-time and part-time staff and consultants to carry out those policies and
programs, and be in charge of the day-to-day operations of those policies and programs.
Currently, the President/CEO is Ms. Shirley Trusty Corey, who has been in this position since
1991. Under the President/CEOQ, five staff members report to her directly: the Chief Operating
Officer (COOQ), the Director of Louisiana ArtWorks, the Financial Manager, the Facilities
Manager, and the Executive Assistant (see Administration of this chapter). The COO, Mr. Scott
Hutcheson, oversees two big divisions: Administration and Community Programs. The Division
of the Administration includes the Marketing Department, Development Department and
Financial Department. The Division of Community Programs is composed of the Grant
Department, Public Art Department, Arts Business Incubator Department and Fresh Art Festival
Department. Generally, a director handles a department with one or two assistants/assistant
managers under him/her. The Arts Council is a relatively flat organization with two or three
chains of command.

Board, Committees and Staff
The Board

According to the “Bylaws of the Arts Council”, the Board of Directors shall consist of not
more than 32 members, half of whom shall be appointed by the mayor of the City of New Orleans
and the other half shall be elected by the Board of the Arts Council. Both of the groups come
from a slate of candidates submitted by the Arts Council’s Nominating Committee. Directors
shall serve two consecutive 3-year terms with membership rotating, so that approximately one
third of the members are elected annually. Vacancies shall be filled for the remainder of
unexpired terms in the same manner as for appointment or election to the Board of Directors.
Directors are eligible for election to a second term of three years. After two consecutive terms,
members must rotate off the Board upon expiration of their second term unless they hold or are
elected to office of the Board (see bellow). Such members may continue to serve throughout
their term of office (Arts Council of New Orleans, Bylaws). Currently, there are 32 board
members at the Arts Council, with Ms. Pamela Reynolds Ryan as the Chairman, Mr. William H.
Hines as the Vice-Chairman, Mr. Thomas B. Lemann as Secretary and Mr. Robert A. Vosbein as

' In the “Bylaws of the Arts Council of New Orleans”, President refers to the Chairman of the Board when
it was first adopted in 1987. However, in the current documents, President refers to the Chief Executive
Otticer (CEO) of the Arts Council. In order to avoid confusion, throughout this report, Chairman is used
to refer to the Chairman of the Board and President/CEO is for the Chief Executive Officer of the Arts
Council.
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Treasurer. Among these members, there are two Emeritus Members: the Honorable Lindy
Boggs, and Mrs. P. R. “Sunny” Norman.

The Board of Directors shall have final responsibility for policy formation and overall
management of the Arts Council and shall conduct its activities according to the Charter and
Bylaws. To fulfill their duties, the Board of Directors shall meet at least quarterly. Currently, the
Board meeting is held monthly. According to the Bylaws, Board’s special meetings may be
requested by two-thirds of its members in writing, and addressing such request to the
President/CEQ, or upon call of the President/CEQO, provided that at least 48 hours notice is given
to each Board member. Thirty percent of the total membership of the Board of Directors shall
constitute a quorum.

Based on the Bylaws, the officers shall be the Chairman, one or more Vice Chairman,
Secretary, and Treasurer. The officers shall be elected from a single slate of officers presented to
the Board by the Nominating Committee at the regular meeting held during the last quarter of
each year. Additional nominations may be made, in writing, by three board members, with the
nominee’s written consent to have her name placed in nomination likewise submitted with the
nomination. These additional nominations must be received by the Nominating Committee at
least fourteen days prior to the meeting of the Board of Directors called for the purpose of
electing officers. The term of office shall be for two years, and no officer shall be eligible to
serve for more than two consecutive terms in the same office. If a vacancy occurs in an elected
office, it shall be filled by the Nominating Committee subject to the approval of the Board of
Directors. Each of the officers of the Arts Council shall carry out the duties normally performed
by officers of similarly constituted corporations. Currently, there are four Board officers at the
Arts Council: the Chairman, the Vice-Chairman, Secretary and the Treasurer (Arts Council of
New Orleans, Bylaws).

The Committees

Much of the work of the Arts Council is undertaken by its standing committees and working
committees. Board members are expected to serve on one or more committees. Members of the
community who are not on the Board but have talents and knowledge needed to meet committee
objectives are often asked to serve as well. The Chairman of the Board, upon the advice of the
officers, shall appoint the Chairmen of the standing committees, except for the Financial
Committee Chairman, who, in all cases, shall be the Treasurer of the Arts Council (Arts Council
of New Orleans, Bylaws).

Based on the Bylaws of the Arts Council, each standing committee shall be composed of a
minimum of four members of the Board of Directors, in addition to the Chairman. In the eventa
member of the committee serves in any capacity with a group or organization submitting a
proposal for consideration, he/she will excuse himself/herself from the committee during the time
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said proposal is being considered. The Chairman shall appoint other committees to expedite the
work of the Arts Council.

Currently, there are a number of standing committees and working committees at the Arts
Council. Two of the most important standing committees are the Executive Committee and the
Nominating Committee. The working committees comprise of the Grants Panel Committee,
Percent for Art Committee, Fresh Art Festival Committee, and Mayor’s Arts Awards Committee.

Executive Committee

According to the Bylaws of the Arts Council, the Executive Committee shall be
composed of the board officers and the Chairmen of the standing committees. The
Executive Committee shall have full authority to act on behalf of the Arts Council during
the intervals between meetings of the Board of Directors, except that the Executive
Committee is not authorized to spend or commit to spend sums in excess of one thousand
dollars. Fifty percent of the Executive Committee shall constitute a quorum. Currently,
the Executive Committee is composed of four board officers and the President/CEQ.

Nominating Committee

According to the Bylaws of the Arts Council, there shall be a Nominating Committee,
consisting of a Chairman and no more than ten members. The function of this committee
shall be:

1. Prepare a single slate of candidates for election to the various elective Board
offices of the Arts Council,

2. Provide names to the Mayor of the City of New Orleans for his consideration as
public section Board members.

3. Provide nominations for election by the Board private section names to fill private
sector vacancies. '

Presently, the Nominating Committee is active from October to January when the
candidates for the Board are given to the Board and the City of New Orleans.

Grants Panel Committee

Grants Review Panels, composed of Board members and community volunteers should
reflect ethnic, demographic and geographic diversity in addition to having the artistic and .
administrative expertise needed to review applications. To avoid conflicts of interest,
employees of applicant organizations will not be allowed to serve as panel members.
Board members of applicant organizations may serve, but must recuse themselves when
those applications are discussed. Other reasons for recusals are: a panelist's spouse is a
board member, or the panelist has some other close affiliation with an applicant
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organization. Non-voting representatives may serve on the review panels for Orleans
Parish as appointed by each member of the New Orleans City Council, the Mayor's
Office, and the Chief Administrative Office of the City (Arts Council of New Orleans
Committees, 2005).

Percent for Art Committee

There are six members of the Committee: one member each is named by the Mayor,
City Council, and Chief Administrative Office of the city; three are named by the Arts
Council. At least one member of the Committee (and preferably more) should be
practicing visual artists. This Committee, as well as all other Arts Council’s committees,
is representative of the cultural diversity of the city. This Committee sets policies of the
Percent For Art Program (Arts Council of New Orleans Committees, 2005).

Fresh Art Festival Committee

Each year, one or two Board Members choose to serve on the Committee of the Fresh
Art Festival. They become the Chair of the Committee. Then, the Chair chooses 20 to
25 committee members to work with him or her. The major responsibility of the Chair is
organizing and planning the Collectors’ Party. Beginning in April, the Chair meets with
the Coordinator of the Fresh Art Festival, Ms. Workman, to discuss and decide how the
Collectors’ Party should be held. Most likely, the other Committee members help with
the Collectors’ Party and the following Festival as well (Interview with Ms. Workman,
2005 March).

Mayor’s Arts Awards Committee

In addition to the Board members, Mayor’s Arts Awards committee members are
selected individually and as a group for their broad knowledge of the arts and those
working in the field, their objectivity, their comprehensive and diverse views and the
validity their participation informs the selection. Previous recipients are frequently
included (Arts Council of New Orleans Committees, 2005).

The Staff

According to “Agency Operations Narrative (2004),” the Arts Council currently employs 28
staff members. The staff is augmented, as needed, by volunteers and interns.

Shirley Trusty Corey is the President/CEO of the Arts Council. Mrs. Corey administers a
diverse range of programs with an annual budget of almost $2 million. Since becoming President
in 1991, she has begun a number of new initiatives, including an Arts Incubator, the Arts Tourism
Partnership, and the Louisianan ArtWorks. Scott Hutcheson, COQ, is responsible for the day-to-
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day operations of the organization and the supervision of the program staff. He is also
responsible for the public relations, publications, cooperative arts marketing initiatives and
special events. Robbie L. Denny, Director of Development, is responsible for all fund
development for the organization. Kimberlye Hunicke, Acting Director of Louisiana ArtWorks,
is responsible for assisting with the projects final construction, inspiring program development,
and establishing Louisiana ArtWorks as a unique cultural and retail destination. Joycelyn
Reynolds, Director of Grants, is responsible for the Community Arts Grants and the Louisiana
Decentralized Arts Funding Program. Mrs. Reynolds also coordinates local and state arts
advocacy efforts to increase state dollars for the arts. Mary Len Costa, Director of Public Art, is
responsible for the Percent for Art Program and all public art activities. Martha Little, Director
of Arts Business Incubator, is responsible for the development and execution of business plans.
Barbara Workman, Fresh Art Festival Coordinator, is responsible for all aspects of this two-day
juried fine arts festival. John Vigo, Financial Manager, is responsible for accounting and
financial record keeping for the Arts Council and the Arts Business Incubator (Agency
Operations Narrative, 2004).

Management Styles
Planning Management

According to ‘““Agency Operations Narrative (2004),” planning management, relationship
management and financial management are the major focus when the Arts Council operates its
day-to-day activities.

In the planning management, public participation in planning and implementing programs is an
integral aspect of the operating polices of the Arts Council. All its guidelines and operating
policies are informed by a diverse range of volunteer advisory committees, juries and open
forums. Standing Board committees are expanded to include non-board members as appropriate.
It is the policy of the Arts Council to insure that minorities and special constituencies are actively
recruited to participate in all phases of its programs. Key examples of the Arts Council’s use of
planning processes to inform its programming follow (Agency Operations Narrative, 2004).

In 1997, the Arts Council’s 32 board members were involved in a three-month planning
process, during which teams of board members interviewed over 50 corporate and community
leaders in the Metropolitan New Orleans area. Community leaders were asked to share their
vision of key issues and changes in the next ten years in the following areas: education,
demographics, regionalism, transportation, local and national politics, future leadership,
economic development, tourism, telecommunication, and technology. Then, community leaders
were asked to discuss their awareness of the arts industry and the role of the visual and
performing arts. The insight and data collected by this research was studied by the Board’s
Strategic Vision Committee and used as a meaningful context to formulate the Arts Council’s
priorities for its ten-year Strategic Plan. The core principles of the Strategic Plan inform the
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Board and staff when working to develop the Arts Council’s yearly work plan developed through
the Policy and Planning Committee of the Board. The core principles of the Strategic Plan are: 1)
Development of the cultural economy; 2) Development of expanded audiences; 3) Development
of the city as an international center for the arts (Agency Operations Narrative, 2004).

Each year starting in October, the full staff participates in the planning process for the
following year. Each department review the previous year’s plan and evaluates its
successfulness. Then, each department meets to determine the focus for the next year’s work
plan based on the principles found in the 10-year Strategic Plan. These departmental plans are
then combined and refined to formulate the final Annual Plan for the agency that is presented to
the Board. From this agency Annual Plan, each department then creates detailed Work Plans and
calendars that are monitored und evaluated throughout the year. Program Directors meet each
week as a group with the COO to keep the entire team abreast of progress and challenges or
opportunities that might affect the Plan or the agency operations. These meetings are then
recapped for the President/CEO (Agency Operations Narrative, 2004).

In addition, the Arts Business Incubator has an annual open meeting inviting its Advisory
Committee and members to participate in the planning. Usually, 30 to 40 individuals attend, and
then the strengths and weaknesses of the previous year’s programming are evaluated and
recommendations are made for future programming (Agency Operations Narrative, 2004).

Evaluation mechanisms are built into all Arts Council programs as part of the planning process
(Agency Operations Narrative, 2004).

= The Community Arts Grants Program is evaluated by the Grants Review Committee,
consisting of Arts Council Board members and community representatives who have
expertise and interest in arts programs and organizations. Also, an evaluation survey is sent
to all applicants and grant recipients. A synthesis of suggested changes is put together by
staff and presented to an Evaluation Committee made up of Arts Council Board members and
community volunteers. Results of the evaluation process are then incorporated into revisions
in the grant guidelines, and approved by the City Council. A similar process is used to
evaluate all Arts Council grant programs (Agency Operations Narrative, 2004).

* The Public Art Program evaluates its programs in quarterly meetings of its Advisory
Committee and through regular meetings with constituents (artists, galleries, and the general
public) (Agency Operations Narrative, 2004).

» The Arts Incubator hosts an annual evaluation and quarterly planning meetings of the
Advisory Committee. In addition, each workshop is followed by an audience evaluation and
those results are taken into account when planning future programming (Agency Operations
Narrative, 2004).
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= The Fresh Art Festival is evaluated by the participating artists and through attendance
surveys. The artists also send in evaluations to trade publications like The Arts Fair
SourceBook that results in a public and national evaluation of the Festival (Agency
Operations Narrative, 2004).

Relationship Management

Designated by the Mayor and City Council as the city’s official arts agency, the Arts Council
works closely with the city government to provide needed arts services for New Orleans.
Although the city has no dedicated general funding for the arts, the Arts Council’s strong 29-year
record of success attracts consistent support from city officials. Since 1983, the Arts Council has
administered two significant programs through contracts with the city: the Community Arts
Grants in support of arts organizations and projects, and the Percent for Art Program, allocating
one percent of eligible city capital bonds to public aut (Agency Operations Narrative, 2004).

The Arts Council is also constantly exploring opportunities for other sources of local dollars.
By educating leaders that monies traditionally dedicated exclusively to economic development or
job training can help fund the arts, the Arts Council has received several grants from the New
Orleans Economic Development Trust Fund and from the City’s Community Development Block
Grant. This way, arts organizations in the city benefit from the Arts Council and find themselves
competitive for funds once thought out of reach. In 2003, the City of New Orleans increased, for
the first time since 1983, its support of the Arts Council’s Community Arts Grant program by
$25,000 (Agency Operations Narrative, 2004).

As a result of the Arts Council’s Capital Campaign to build Louisiana ArtWorks, local support
of the Arts Council has become stronger and more diverse. With pledges totaling over $23
million, many from individuals and corporations never solicited by the Arts Council before, a
new group of donors are forming the base for continued growth of the Arts Council and its budget
(Agency Operations Narrative, 2004).

Financial Management

Currently, the Arts Council manages a yearly budget of almost $2 million. The Arts Council
works each year to add to its cash reserve. The cash reserve enables the agency to handle the
cash flow demands of the many programs it administers that are funded on a reimbursement
basis. Additionally, in 1995 the Arts Council began an endowment with a $210,000 bequest
(Agency Operations Narrative, 2004).

The proposed budget is based on a planning process that involves both Board and staff.
Established programs are constantly reviewed to make sure that they are operated in an efficient
and effective manner. New initiatives, such as Louisiana ArtWorks and the Fresh Art Festival,
are gradually implemented as funds become available. Throughout the year, revenues and
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expenses are tracked against projects and any needed adjustments are made in a timely manner
(Agency Operations Narrative, 2004).

State operating dollars are critical to maintain and develop infrastructures for the arts.
Moreover, as the Arts Council explores new funding sources for arts activities, such as the
Economic Development Trust Fund and Community Development Block Grant monies, the State
operating grant funds become increasingly vital as leverage (Agency Operations Narrative, 2004).

The Economic Impact

The Arts Council’s programs and activities have a significant and positive impact on the
economy. Impact is measured in the following ways (Agency Operations Narrative, 2004).

= Employment, Goods and Services — the Arts Council spent over $150,000 on artist fees in
2002 and 2003. In 2000, over $200,000 was paid to artists as a part of the Arts Council’s
participation in the Festival of Fin —— a public art project based on the Chicago Cows on

Parade. This project also brought hundreds of thousands of visitor dollars to the city. The
Arts Council employs 28 people with payroll of over $400,000 annually. Louisiana
ArtWorks staffing will add significantly to this amount (Agency Operations Narrative, 2004).

= The Arts Council’s grant programs, including organizations and projects funding, extends the
Arts Council’s economic impact significantly. According to grantees’ final reports, over 2
million people benefited from Arts Council sponsored programs (Agency Operations
Narrative, 2004).

* Fresh Art Festival — An economic impact study of the Festival in 2002 showed and annual
impact of $1.9 million (Negel 2002, p. 7 &18; Agency Operations Narrative, 2004).

=  (Capital Investment — In addition to the $23 million already raised to build the facility, the
Arts Council’s Louisiana ArtWorks project will focus on creating employment and
commercial opportunity for artists, new arts enterprises and businesses, and a center of
heightened cultural activity attractive to both residents and tourists. The location of
Louisiana ArtWorks was selected to contribute to the growing critical mass of cultural
institutions in the Warehouse Arts District. A study by the University of New Orleans (UNO)
economist Dr. Tim Ryan projects the economic impact of Louisiana ArtWorks, just on the tax
level, to be $13 million annually (Agency Operations Narrative, 2004).
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Chapter 2 The Programs of the Arts Council

Currently, the Arts Council provides a number of programs for the arts community in New
Orleans. The Grant Program helps the Government distribute arts dollars to the artists and arts
organizations, and the Arts Business Incubator Program assists the artists and arts organizations
to do business. In addition, providing the public access to the arts is one of the Arts Council’s
tasks; therefore, three programs specifically address this need: Public Art, the Fresh Art Festival,
and Louisiana ArtWorks. Moreover, Arts Council provides a Membership Program to the artists
and arts organizations. Through this program, the Arts Council tries to build a closer as well as
reciprocal relationship between the artists/arts organizations and the Arts Council.

The Grant Program

The Arts Council operates 2 grant programs: the Community Arts Grants, made possible by
funds from the City of New Orleans, and the Decentralized Arts Funding Program, made possible
by the State of Louisiana. These two grants allocate over $700,000 annually for the support of
arts and cultural organizations and arts projects in Orleans, Jefferson, St. Tammany, St. Bernard,
and Plaquemines Parishes. In order to expand and impact the availability of grant funds, the Arts
Council organizes outreach and training workshops throughout the 5 parishes as well as one-on-
one consultations by the staff (Agency Operations Narrative, 2004; Arts Council of New Orleans
Fact Sheet).

The Arts Business Incubator

Created in 1992, the Arts Business Incubator (formerly known as the Entergy Arts Business
Center) was to respond to the need to grow the economic potential of artists and arts
organizations while leveraging that growth to illustrate impact of the creative industry on the
local economy. The Incubator offers a central source of practical business assistance through
workshops, legal services, quality of life services, resident tenant program, etc, for over 1,000
artists, arts organizations, and the public to hone the skills needed to compete in a growing
cultural marketplace. Quality of life services includes providing low-cost health insurance to
artists and employees of art organizations, access to Riverland Credit Union, and the Louisiana
Volunteer Lawyers for the Arts program, which answers legal questions for arts organizations and
artists free of charge (Agency Operations Narrative, 2004; Arts Council of New Orleans Fact
Sheet). '

The concept of the arts being a part of the business incubator movement was novel at the
time, but the Arts Council’s Incubator is now considered one of the national models for such
programs (Agency Operations Narrative, 2004).
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CubaNlNola Collective

Currently, CubaNola Collective (CubaNola) is one of the Arts Council’s Business
Incubator’s tenants. Founded in 1998, CubaNola is a non-profit arts organization focusing on
research, presentation, and education. It works with a variety of scholars, artists, educators
and everyday people to: 1) identify and analyze historical and contemporary connections
between Cuba and New Orleans; 2) present and produce artistic programming; and 3) create
educational materials relevant to the arts that complement its research and presenting efforts.
Its mission “brings together artists, tradition bearers, scholars, educators, youth, community
activists, media professionals, and everyday people to identify, understand, enrich, and
expand ties between the cultural and musical traditions of Cuba and New Orleans (The
CubaNola Brochure, 2004).”

The Public Art Program

The Arts Council administers the Percent For Art Program on behalf of the City of New
Orleans, which is funded by one percent of the revenues generated through the sale of city capital
improvement bonds. Through site-specific commissions for public spaces, direct purchases from
artists for the city’s permanent rotating collection, and community outreach and education
programs, the Arts Council forms partnerships with the community to improve areas around the
city. The Public Art Program also maintains a visual artist registry of over 1,000 artists for
commissions, competitions and public records (Agency Operations Narrative, 2004; Arts Council
of New Orleans Fact Sheet).

The Fresh Art Festival

The New Orleans Fresh Art Festival grew out of the public announcement of the successful
Louisiana ArtWorks Capital Campaign in 1999. It was evident during that celebration that New
Orleans had the need and could support a juried fine arts festival. In a city of many festivals, the
Fresh Art Festival was designed to focus on artists and their art while offering public access free
of charge. Held every October in the Warehouse Arts District, the Fresh Art Festival not only
features artists (approximately 80 from around the country) selling their one-of-a-kind work, but
also includes artist demonstrations, children’s activities, and entertainment for over 15,000 locals
and tourists (Agency Operations Narrative, 2004; Arts Council of New Orleans Fact Sheet).

Louisiana ArtWorks

The Arts Council’s newest and largest project, Louisiana ArtWorks (a visual arts complex
with 90,000 square feet) is a combination of culture and commerce. Growing out of an identified
need in the state to create an infrastructure for the professional growth of visual artists (many of

19



whom are low-to-moderate income), Louisiana ArtWorks was originally conceived in 1992 and
will be opened soon in the near future. Located in the Warehouse Arts District, the facility will
offer Louisiana artists access to state-of-the-art open shops, fully equipped for work in ceramics,
metal, glass and printmaking as well as offer the public an opportunity to experience the creative
process first-hand through interactions with working artists, artist demonstrations and a Discovery
Room, full of hands on activities. Louisiana ArtWorks will be marketed as a facility not only for
artists, but also for the general public as a major cultural destination for the residents and tourists
(Agency Operations Narrative, 2004; Arts Council of New Orleans Fact Sheet).

The Membership Program

The Arts Council started its Membership Program in 1996. Currently, there are 9 levels of
memberships (See Appendix 2.1) at the Arts Council. They are Student ($25), Individual ($35),
Dual ($50), Household (75), Arts Advocate ($125), Arts Patron ($250), Arts Ambassador ($500),
Renaissance Circle ($1,000), and the Pinnacle Club ($5,000). All the members have the
following benefits: express admission to Louisiana ArtWorks, the Arts Council newsletter,
recognition in the Arts Council’s Annual Report, invitations and discounts on Special Events,
10% discount in Artful Objects (the store at Louisiana ArtWorks), access to Riverland Credit
Union, invitations to Public Art Dedications, discounted or free Arts Incubator Workshops, free
legal clinics, and opportunities for Entrepreneurial Training. In addition to the benefits
mentioned above, the benefits of each higher level adds up, including a different number of free
tickets to the Fresh Art Festival Collectors’ Party, the Mayor’s Arts Awards Luncheon, and the
Major Donors Party and the Louisiana ArtWorks’ Preview Gala, among others (The Arts Council
of New Orleans Membership Benefits Sheet, 2004).

Presently, the Arts Council has approximately 600 members, most of whom are on the
Individual level. The relationship between the members and the Arts Council is reciprocal and
beneficial. The Arts Council receives fees from the members while these members receive the
benefits from the Arts Council. In addition to this, the Arts Council tries to use its membership
list to solicit donors and sponsors. For the past five years, the Arts Council has been sending out
the Fresh Art Festival Preview's Party Invitation (see Funding & Sponsorship, Chapter 3), among
others, to these members, trying to solicit donations and sponsorships from them. For the Arts
Council, the members are one of its important assets (Interview with the Membership Coordinator,
Dolita Brown, 2005 April).
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Chapter 3 Fresh Art Festival

History

The Fresh Art Festival grew out of the public announcement of the successful Louisiana
ArtWorks Capital Campaign in 1999. During that celebration, it was obvious that New Orleans
had the need and could support a juried fine arts festival (Agency Operations Narrative, 2004).
However, the original idea of the Festival was not just to organize a festival for the public to
enjoy art. It had multiple meanings behind it. First of all, the Arts Council intended to use the
Festival to accustom the general public to the neighborhood of the Louisiana ArtWorks as a place
to appreciate art, and then they would be more aware of the existence of ArtWorks. Second, they
were hoping the Festival could bring a larger audience to ArtWorks once it was open. That is
why the location of the Festival has been by the ArtWorks. In the past years, the interaction
between the Festival and ArtsWorks has occurred from time to time. In 2004, the Festival artists
were given a tour of ArtWorks while doing their shows there. This year, some ideas have already
been formed about using the space for the Collectors’ Party. In Chapter 5, I will talk about the
possible collaboration between the Festival and the Louisiana ArtWorks.

Goals & Objective

In the “2004 Annual Plan Summary” of the Arts Council (See Appendix 1.1), Goal II was
written as follows:

“Increase growth of the cultural economy and expanded audiences for the arts through
public/private partnership projects (p.2).”

Under this goal were two objectives, and one of which had to be achieved through the Fresh
Art Festival. This objective was stated as follows,

“Establish the 2004 New Orleans Fresh Art Festival as a premier contemporary craft/art
festival in the South while growing revenue to sustain agency services (p.2).”

In the “2005 Annual Plan” of the Arts Council (See Appendix 1.2), Goal II is still the same.
But this time the objective related to the Fresh Art Festival changes to:

“Increase public access to and participation in the arts by presenting the Fresh Art Festival as a
quality contemporary craft/art festival (p.3).”

Then, under this objective, there are three things that need to be done:

1. Assess and modify best practices for operation and execution of festival.
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2. In conjunction with development office, increase revenue in alignment with agency
funding goal.

3. Explore collaborative planning with Louisiana ArtWorks in order to advance goals of the
festival (p.3).

From 2004 to 2005, although the wordings of the Festival’s objective changed from “a premier
contemporary craft/art festival in the South” to *“a quality contemporary craft/art festival,” the
Festival Coordinator Ms. Workman told me that these two objectives are basically the same; the
Fresh Art Festival is designed to be a high quality fine art and contemporary craft festival. What
really changed here is that the Arts Council intends to put more efforts in “increas[ing] public
access to and participation in the arts.”

Another document in the 2004 Annual Plan File expressively states that “It’s not the numbers
of people that walk through that will put FAF (Fresh Art Festival) on the map; it’s the number of
people who purchase.” Therefore, in this document, Ms. Workman stresses on the importance of
marketing the Festival to people who are both interested in visual arts and have disposable
income. Additionally, she wants to make the Festival more “buyer friendly” by “selecting a small
percentage of artists who have quality crafts and art under $100” to sell to the Festival goers.

To conclude, the Festival’s two goals are 1) boosting the cultural economy, and 2) bringing
together high quality artists nationwide and appreciative and acquisitive buyers. Although the
possibility of the collaborative planning between the Festival and Louisiana ArtWorks was
mentioned in one of the objectives, Ms. Workman told me that it wouldn’t be discussed until the
Louisianan ArtWorks is open and fully operational in one or two years.

The goals/objectives are extremely crucial for any festival and event because they justify their
existence. Therefore, in Chapter 5, I will try to analyze if the Festival has already achieved its
goals and objectives, and if not, what can be done to better achieve these goals and objectives.

Strategies

In the “2005 Fresh Art Annual Plan” (See Appendix 3.1), a number of strategies for the
Festival were mentioned, which can be grouped into the following 6 areas:

1. Call to Artist: “Continue to implement Call to Artist process nationally and increase the
database of potential artists.”

2. “Sustain publicity efforts.” This strategy emphasizes publicity and marketing efforts
through the Arts Council’s website, www.artscouncilofneworleans.org, and
neworleansonline.com, calendar listings, press releases. Meanwhile, it also stresses
continuing the partnerships with publishing companies for the production of the Festival
Program and so on.
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3. *“Assess and modify best practices for operation and execution of festival.” This strategy
emphasizes increasing effectiveness of the Festival Committee, securing Festival judges and
jurors, continuing to refine logistical plans to maximize the available space, and conducting
post-festival evaluation. Also, it stresses researching and learning from leading festivals
nationwide, and continuing memberships in the National Association of Independent Artists
(NAIA) and the International Festival and Event Association (IFEA).

4. “Work with Development Department to grow revenue according to overall budget goals.”
5. “Modify procedures to increase and better utilize volunteer support.”
6.  “Explore collaborative planning with Louisiana ArtWorks in order to advance goals of the

Fresh Art Festival.”

Another document from Ms. Workman’s 2004 Annual Plan File specified the collaboration
between the Festival and the Louisiana ArtWorks. In this document, Ms. Workman was planning
to use some of the space (such as bathrooms, foyer area, and so on) of Louisiana ArtWorks
during the Festival. In addition, she was planning to incorporate the Festival sponsors into some
category of membership in Louisiana ArtWorks. Again, the relationship between the Festival and
Louisiana ArtWorks is shown in both documents. The collaboration efforts are not only
considered in space, but also in membership and programming.

Administration

Currently, the Coordinator of the Fresh Art Festival Department, Ms. Workman, is employed
part-time by the Arts Council to handle every detail of the Festival. Miss Ballier, who works
primarily in the Accounting Department, is assigned to help Ms. Workman with sending out
approximately 3,500 applications to artists, soliciting local restaurants® for the Collectors’ Party,
getting permits from the Government for the Festival and other needs. As a Festival intern, [ am
helping the Festival with filing applications and other needs as well.

A November 1, 2004 document, ‘“Preliminary Report on My Responsibilities for the FAF”,
specified Ms. Workman’s responsibilities as a coordinator for the Festival. In this document, Ms.
Workman stated her general administration responsibilities prior to the Festival, such as staying
within the budget, forming a “working” committee. Also, she reported the improvement in the
Demonstration Area and Children’s Area, as well as the creation of the Young Collectors’ Tent.
Furthermore, she mentioned her publicity and other responsibilities for the 2005 Festival, such as
printing Festival programs, being interviewed by TV/radio programs, adding a Standards
Committee for on-site review and adding a second judge, etc. Finally, mailing out an evaluation
form to all the participating artists was also her responsibility.

*. According to Miss Ballier, March and April were the time for her to solicit local restaurants for the
Preview Party. But this year, the Chairwoman of the Fresh Art Festival suggested bringing a caterer for
the Party. Therefore, she didn’t have to do any solicitation this year.
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Although Ms. Workman is the primary person at the Arts Council who handles the Festival,
the Development Department and Marketing Development are also involved. Also, the potential
collaboration between the Festival and Louisiana ArtWorks will be increasing in the future’.

The Relationship between the Festival and Other Departments

As mentioned above, the Department of the Fresh Art Festival receives help from other
departments of the Arts Council. Currently, the Departments involved the most are the
Development Department and the Marketing Department.

The Development Department is responsible for looking for sponsorships for the Festival.
Generally, the revenues: for the Festival come from two resources: the sponsorships and the
Festival income. In the 2005 projected budget, the sponsor dollars account for 72% of the
revenues while the Festival dollars only account for 28% (see the Budget section). The
sponsorships for the Festival can be divided into the following categories: Medici donors,
Collectors’ Party ticket sales, on-site and event sponsors and in-kind sponsors (see Funding &
Sponsorship). Every year, in order to get the sponsorships, the Development Department has to
send out letters to prospective corporate, foundation, and individual sponsors. Generally, the
process begins in April or May (approximately 6 months prior to the Festival).

The Marketing Department is responsible for marketing the Festival. However, since the Arts
Council contracts Logan Marketing and Communications Company to do the publicity and
marketing for it; the Marketing Department only coordinates the marketing issues between the
Festival and Logan. The Festival Coordinator, Ms. Workman, has to prepare all the relevant
information regarding the Festival, and then give it to the Marketing Department. Then, the
Marketing Department Director, Mr. Hutcheson, sends the information to Logan and discusses
related publicity and marketing issues with them.

Fresh Art Festival
Artist Application Process & Eligibility

Fresh Art Festival is a juried fine art and contemporary craft festival; therefore, the juried
process for the artists is extremely important for the Festival. The jury process is written clearly

in the Festival’s applications (See Appendix 3.21, 3.22, 3.23, 3.24, 3.25, and 3.26).

The application process hasn’t changed much since the first year of the Festival in 2000.
Currently, each applicant is required to complete and sign an application and release form, submit

* While doing the internship in the Arts Council, I was told by some employees that they were hoping the
Building (Louisiana ArtWorks) would be opened this year.
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four 27 x 2”7 standard 35mm slides, send a $25 check payable to the Arts Council for non-
refundable jury fee and a self-addressed business size envelope (The Fresh Art Festival
Application 2005). This year, 5,300 applications (approximately 5,200 copies in 2004 and 5,000
in 2003) were sent out to the artists nationwide at the end of February. The deadline for this
year’s application is May 31 (The Fresh Art Festival Application 2005).

These artists’ names came out from the Arts Council’s artist database, which has been
collecting artist information for years. While I was doing my internship at the Arts Council, Ms.
Workman found some artists’ names in the magazine Gallery, and asked me to send out the
applications to these artists because they were not in the Arts Council’s database. Later, these
artists’ names were put on the Arts Council’s database by Miss Ballier. That’s one of the ways
they build up the database. In Chapter 5, I will talk about how important the Arts Council’s
database is for the Festival and its success. A

There are certain media that are accepted in the Festival, including ceramics, drawing, fiber,
glass, jewelry, leather, metalwork, mixed media, painting, photography, printmaking, sculpture
and woodwork. During the Festival, artists are required to show only their own work made by
their own hands. Also, the exhibited work for sale cannot be more than 5 years. Meanwhile, no
commercial agents, dealers or manufacturers are allowed to enter. Kits, tumbled stones,
embellished objects, manufactured objects, imported objects, and mass-produced goods are
unacceptable for sale as well (The Fresh Art Festival Application 2005). All of these
requirements are to make sure that the artwork exhibited in the Festival is “fresh” and made by
the artist himselt/herself. Finally, accepted artists should be present to exhibit their work for both
days of the Festival and at the Collectors’ Party the night before the Festival (The Fresh Art
Festival Application 2005).

In 2001, 125 applicants applied to attend the Festival, of whom 67 applicants were accepted.
The competition rate was 1.9 to be accepted: one applicant was accepted out of two (Lawler
2002, p. 258). In 2004, 340 artists applied for the Festival, only 85 were accepted. The
competition rate was 4: only one artist was accepted out of 4 (Lawler 2004, p.259). During the
past 4 years, the Festival grew rapidly in terms of the applications: from 125 to 340. But in order
to maintain the quality of the Festival, the number of the accepted artists didn’t grow accordingly:
only increasing from 67 to 85. This year, there will be only 80 juried artists.

Jurying and Judging Process

In order to maintain the quality of the Festival, a panel of jurors is chosen each year to make
the selection of artists who will participate in the Festival. This year, there will be 5 jurors. An
invitation to exhibit and sell is based upon quality and originality (Logan, Inc. 2003).

The jury consists of a panel of five professional artists, collectors, and community members.
The majority of the panel rotates on a yearly basis to ensure objectivity (The Fresh Art Festival
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Application 2005). Each year, Ms. Workman has to search for the prospective jurors and judges,
submit the list to the President of the Arts Council, Ms. Shirly Trusty Corey, to make some
suggestions. This is how the jurors and judge(s) are selected, where jurors are responsible
for jurying artists in the show and the judge(s) are in charge of choosing Best of Show and
Awards of Excellence. In the past years, there were a couple of jurors and one judge with
different people serving as the jurors and judge. This year, the Arts Council has decided to bring
one of the jury members to be one of the two judges to foster a better judgment on the artist
awards.

The jury date is always in June. Four slides are required for jurying: three of them show their
current work and one shows the booth they plan to display in the Festival. The booth slides will
be used to determine scale of work, balance and overall presentation. On the application, each
applicant is required to write a three-sentence description of his/her work to be read to the jury
(anything longer than three sentences will not be read) on the jury date. During the jurying
process, all slides are viewed anonymously, and no other information except for the slide
description is considered. Each set of four slides submitted by an artist is viewed as a group and
each group is viewed by category in the order received by the Arts Council (The Fresh Art
Festival Application 2005).

Scoring is based on quality and creative original artwork executed with superior craftsmanship
or technique. During the jurying process, jurors are instructed to score independently and they do
not discuss their scores with other jurors. Prior to scoring each category, jurors review all of the
slides within the category. During this time a member of the jury who is an expert or professional
in the related field may be asked questions about certain techniques or problems related to the
particular category by the rest of the jury. Next they begin the scoring process by giving 1-7 to
each artist by each juror before a totaled cumulative score from each of them is obtained. At last,
the highest cumulative scores are awarded spaces in the Festival. There are no quotas for
categories unless an exceedingly high number of applications in a specific category is received.
No consideration is given to artists who have been in previous shows. The Best of Show winner
and Award of Excellence winners from the previous year are exempt from the jurying process
(The Fresh Art Festival Application 2005). There are no other artists exempt from jurying. This
year, the jury date is scheduled on June 16" and 80 artists will be selected for this year’s Festival.
However, in case not all of the selected artists come to the Festival, an alternative list will also be
created at that time.

After the artists are selected, the Festival Coordinator sends out the invitations to the selected
artists on July 1, inviting them to exhibit their artwork in the Festival. If they decide to join the
Festival, they have to send a check with either $225 (a 10” x 10” space) or $300 (a 10” x 10”
corner space) for the booth fee by August 1.

Since the first year, the Festival has given $2,500 in cash awards. The awards are $1,000 for
the Best of Show, and $500 each for the three Awards of Excellence. These artists are chosen by
the judge(s), who give each artist a score by looking at individual artist’s artwork and the overall
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display of his/her booth on Saturday of the Festival. The awards are announced at the Artists’
Awards Breakfast, free for every participating artist, on the Festival site on Sunday before the
Festival opens to the general public (Logan Marketing and Communications, Inc. 2003).

The Responsibilities of the Participating Artists and the Arts Council

Once the artists decide to attend the Festival, they have some responsibilities to the Festival
and the Arts Council. First, they have to submit the booth fee. Secondly, they have to provide
their own display booth, sides, and other necessary items. Thirdly, they must be present to
exhibit their work for both days of the Festival and at the Collectors’ Party the night before (The
Fresh Art Festival Application, 2005). In return, the Arts Council provides security around the
clock, an Artist Hospitality Tent, discounted parking, an Awards Breakfast, and the cash awards
to the chosen artists (The Fresh Art Festival Application 2005). Table 1 contains the important
dates for the application.

Table 3.1: The Artists Application Calendar, 2005
Source: The Fresh Art Festival Application, 2005

The Important Dates The Important Events

February 8 Application materials mailed and available on line at
www.artscouncilofneworleans.org.

May 31 Postmark deadline for applications

June 16 The jury selects up to 80 artists to exhibit.

July 1 Notification by mail and email.

August 1 Postmark deadline for artists to commit to show, return signed exhibitor
contract and remit booth fee.

September 1 Booth fee refund deadline.

October 14, 15, 16 Fresh Art Festival

Activities & Events

The Festival encompasses a ticketed outdoor Collectors’ Party as well as a two-day outdoor
arts festival that showcases one-of-a-kind works of art by approximately 80 juried artists from all
over the country. Beginning in 2000, it has been held every October at the 700 block of St.
Joseph Street, between St. Charles Avenue and Corondelet Street, in the historic Warehouse Arts
District of New Orleans, next to Louisiana ArtWorks (See Appendix 3.3 for the Site Map; Logan
Marketing and Communications, 2003). Marking its 6™ anniversary, the Festival will take place
on October 14 to 16 this year (2005). For the past 5 years, it was a free event for the public, but
this year the Festival will charge $2 dollars for adult admission, except for students. The main
purposes of charging admission are: 1) to generate income for the Festival’s operation; 2) to raise
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the importance of the Festival among the general public due to a popular perception that “a free
event is not a great event”; and 3) to estimate the number of the Festival goers more accurately.

Collectors’ Party

Every year, the Preview Party is held the night before the public event. For the past 5 years, it
was called Preview Party. Recognizing the importance of the art sales for the Festival, the Arts
Council changed its name to Collectors’ Party this year. By using this name, the Arts Council
hopes to raise the Party goers’ awareness that it is more than a party; they can actually purchase
artwork there. The Collectors’ Party is an opportunity for the party goers to see and purchase
artwork before it opens to the public. The major difference between the Collectors’ Party and the
following public event is that the Party is considered as a thank-you party as well as a fund-raiser
for the Festival.

As a thank-you party, the Festival gives out 2 to 4 free tickets to its various donors and
sponsors. As a fundraiser, the Arts Council tries to send out invitations to the prospective party
goers and have them purchase tickets to the Party. For the past years, the Party always took place
in the same place as the Festival. In order to go to the Party, the Arts Council members had to
pay $25 dollars and non-members $50. In mid September, approximately 3,500 invitations (See
Appendix 3.4) were sent out by Ms. Workman. In 2004, approximately 400 people went to the
Party, approximately 100 of whom purchased the tickets.

This year, the Fresh Art Festival Chairwoman has been planning to do the Party indoors and
outdoors. The indoor Party is planned to take place in the Louisiana ArtsWorks (if it opens to the
public by then), from 6 to 8 p.m., and the outdoor party will take place in the same place as the
Festival, from 8 to 10 p.m. For the outdoor Party, the ticket prices will be $50 for the Arts
Council’s members and $75 for non-members. The price for the indoor Party will be higher.
However, even though the function of the Party as a fundraiser is emphasized this year by raising
its ticket prices; the goal of raising money might not be achieved due to its expensive cost. In the
past years, although all the food and drinks in the Party were sponsored by the local restaurants,
the total cost of doing the Party was still approximately $10,000, including entertainment fee and
general expenses (such as electricity and security). This year, the Chairwoman of the Festival
Committee suggested having a caterer to handle the food and drinks for the Party; therefore, the
estimated cost for the Party will be $35,000 ($10,000 for general expense and $25,000 for the
catering). So if the Arts Council cannot sell more tickets this year, the function of the Party as a
fundraiser might not be achieved.

Two-Day Public Event
This year, the outdoor public event will take place from 10 am to 5 pm on October 15 and 16.
There will be 80 booths for artists to showcase and sell their one-of-a-kind works of art. Also,

there will be 1 Main Performing Stage, 3 Artist Demonstration Areas, 6 Children’s Tents, a
Young Collectors” Tent, an Artist Hospitality Tent, a Food Area, two Beverage Booths, an Arts
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Council Booth, a Volunteer Tent, and three Information Booths (See Appendix 3.3 for the Site
Map). All of these areas, tents and booths provide performances or services for both Festival
days. In addition, most of these areas are sponsored by corporations, foundations or
governmental agencies (see Funding & Sponsorship). '

= Artist Booths: Accepted juried artists will showcase and sell their artwork here. This
year, these artists have to pay either $225 or $300 for the booth space, but retain all the
sales revenues. However, a sales tax will be collected by the State and City at the end of
the Festival. Most of the Artist Booths are sponsored by Booth Angels (see Funding &
Sponsorship). In 2004, 87 artists participated in the Festival.

= The Performing Stage: Music or dance performing groups are invited and paid by the
Arts Council to do the performance. This stage is sponsored by a Performing Stage
Sponsor. In 2004, 4 performances were scheduled for each of the Festival days.

*  Artist Demonstration Areas: Local artists or arts organizations are invited and paid to do
demonstrations. These areas are sponsored by the Artists Demonstration Sponsors. In
2004, 3 arts organizations performed demonstrations in 3 Demonstration Areas for both
Festival days.

= Children’s Tents: Local artists or arts organizations are invited to do activities for
children. These areas are sponsored by the Children’s Tent Sponsors. In 2004, 6 arts
organizations provided hands-on activities for children on each of the Festival days.

* Young Collectors” Tent: Started in 2004, Young Collectors’ Tent is designed to display
artists’ artwork costing less than $50 for young collectors to purchase within their budget.
The artists are not required to participate in this program, but if they intend to join it, the
Young Collectors’ Tent is a place for them to showcase their less-than-$50 work. The
Tent, however, is only a place to display artists’ work. Young collectors don’t buy the
artwork from the Tent; instead, they get the name and booth number of their interested
artist(s), and buy the artwork from the individual artist(s) directly. This way, it makes
sure that the young collectors have an opportunity to interact with and pay the artist
directly (see Form 3.1). This tent is also sponsored.

* Artist Hospitality Tent: A place that provides artists snacks, water, soft drinks, ice and so
on. In addition, volunteers are placed here and sent to booth sit artists’ tents based on
their request. Again, this tent is sponsored as well.

* Food Area: An area where Festival goers can purchase food. The food vendors have to
pay $500 for their space. But they retain all of the proceeds from the sales, except for a
sales tax to the State and City. In 2004, only 3 food venders were permitted to sell food
in the Festival to ensure they would have adequate sales. This year, 4 food vendors will
be granted (See Form 3.2 for Vendor Information Sheet).

= Beverage Booths: The only places that Festival goers can purchase soft drinks and beer
inside the Festival area. The Arts Council is the only beverage seller in the Festival, and
all the revenues from the beverage sales go directly to the revenue of the Festival.

* Arts Council Area: A place where Festival goers can get information about the Arts
Council and the Festival. Usually, the Arts Council staff members are placed here.
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* Volunteer Tent: Where volunteers check in and get their job information. This spot is
also sponsored.

* Info Booths: Located at each of the three entrances, the Info Booths provide programs
and information about the Festival, and try to count how many people attend the Festival.

Starting in 2002, in order to encourage sales during the Festival, the Arts Council offers a
special purchase program, know as Medici Dollars. Used as real money, the Medici Dollars are
the tickets pre-sold to Medici Patrons who use the money at the Festival to purchase art. At the
end of the Festival, the Medici Dollars are redeemed by the artists from the Arts Council (The
Fresh Art Festival Application 2004 & 2005).

Volunteer Recruiting & Management

Recruiting and managing volunteers is a big task for the Festival. For this three-day event,
approximately 150 volunteers are needed. Usually, the process starts with Ms. Workman mailing
letters soliciting members of the Arts Council. Recruiting volunteers usually starts in mid-
September by sending a solicitation letter and form (see Form 3.3) to the members of the Arts
Council, all past Festival volunteers and any new names in the Arts Council’s database. After the
volunteer forms are returned, Ms. Workman and Miss Ballier have to assign these volunteers in
their requested area and time, send out up-dated confirmations, and call them to remind their
commitment a couple of days before the Festival.

During the Festival, volunteers have to check in, get their job description (See Appendix 3.5)
and T-shirt in the Volunteer Tent. At this moment, Miss Ballier has to make sure who really
shows up for the following years’ reference. Generally, the volunteers are needed for the
Collectors’ Party on Friday as well as for the public outdoor event on Saturday and Sunday in the
Information Booths, Volunteer Booth, Beverage Booths, Artist Hospitality Tent, Children’s Area,
Young Collectors’ Tent, and so on.

Generally, during the whole recruiting process, Ms. Workman and Miss Ballier have to oversee
the placing of volunteers, mailing information to the volunteers as needed, among others. When
the Festival is over, Ms. Workman has to sign thank-you letters to those who actually show up to
help in the Festival.

On-Site Management

For every festival, one of the major tasks is to make sure that everything runs well during the
festival. Therefore, on-site management is extremely important in this sense. Usually, the
Festival coordinator oversees everything that happens in the Festival with the help of job-specific
volunteers. Generally, on-site management is composed of two parts: time management and site
management.
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For time management, making sure that everything runs on schedule is crucial. A document on
“Schedule Overview” details what needs to be done during the Festival days (The Arts Council
2004).

Although the Fresh Art Festival doesn’t start until Friday night at 6 p.m., the preparation for
the Festival starts at 6:30 a.m. on Friday, when the security begins. From 6:30 a.m. to 6:30 p.m.,
a lot of set up has to be done, such as the drink trucks, food booths, tents, an ATM machine, port-
o-lets, a dumpster, trash cans, electricity, other rentals and so forth. In the afternoon, signs and
banners begin to go up, too. Staff and volunteers arrive in the evening before the Collectors’
Party and help relocate tables and chairs and clean up the Site after the Party is over.

On Saturday, before the Festival opens to the public, a lot of preparation has to be done as well,
such as pulling barricades to the side, opening drink trucks, setting up the Volunteer Tent, and so
on. Meanwhile, staft and volunteers should arrive at the designated positions, too. On Sunday,
similar but earlier preparation happens again due to the Artist Awards Breakfast before the
Festival. From 5 p.m. to 9 p.m. on Sunday, all the rentals, and Festival items have to be
dismantled. Also, general clean-up of the Site has to be done at this time.

Site management is another big task during the Festival. The Arts Council staff members are
usually assigned in the important locations, trying to keep everything under control. The three
entrances (St. Charles Entrance, Carondelet Entrance, and Park One Entrance; See Appendix 3.3
for the Site Map) are considered as important locations. In addition, the Volunteer Tent is also an
important area due to the fact that the Festival is generally run by using over 100 volunteers.
Making sure that volunteers actually show up and do their job is extremely important to the
Festival. Therefore, the Arts Council staft are usually assigned here and oversee volunteer-
related issues. Lastly, staff is assigned to go to the Beverage Booths to count and collect the
money from the beverage sales to make sure the money doesn’t go to any private pocket.

Parking is also an important element for on-site management. For the past three years, Ms.
Workman successfully solicited an in-kind gift from one of the nearby parking lots. This free
parking service somehow solves the potential traffic problem due to the large number of the
Festival goers, approximately 10,000 every year. For the security issues, the policemen are
around for the whole Festival and firemen are present from 10 a.m. to 5 p.m. on each of the
Festival days. .

Monthly Planning Process

Although the Festival takes place in October, the organizing and planning of the Festival takes
almost a whole year. Every year in January, Ms. Workman starts to do the preparation. In
January and February, the applications have to be edited, approved, printed and mailed to the
artists. Approximately 5,000 invitations are sent to the artists. Also, the budget has to be
reviewed and finalized with the Director of the Development Department, Ms. Denny, and
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submitted to the President/CEO around this time. Moreover, the Chair for the Collectors’ Party
has to be selected. The marketing plan has to begin in February as well (F.A.F. Monthly
Timelines, 2005).

In March, 5 jury members have to be selected and secured to review applicants’ slides. In
addition, Ms. Workman and her assistant, Miss Ballier, used to send out hundreds of soliciting
letters to local restaurants, asking them to donate food and beverages in the Preview Party. This
year, since the Chairwoman of the Fresh Art Festival Committee suggested having a caterer
handle the food at the Party, soliciting restaurants didn’t have to be done in March. In 2004,
about 20 restaurants provided food and beverages to the Preview Party (F.A.F. Monthly
Timelines, 2005).

In April, the three main tasks are soliciting activities for the Children’s Areas, mailing letters to
prospective Committee members, and targeting Medici Sponsors for mailing. In this month, Ms.
Workman starts sending out letters to local arts organizations to see if they can provide children’s
activities in the Children’s Area during the Festival. Also, the meeting with the Chair of the
Festival’s Committee is held to discuss the potential committee members for the Collectors’
Party. Afterwards, letters to the prospective Committee members are sent out. Another big task
in April is to target prospective Medici Sponsors for the Festival, which is mostly handled by the
Director of the Development Department, Ms. Denny. Usually, she combines a list of the
prospective Medicis from the Arts Council’s database, and then sends soliciting letters to them
for donations (F.A.F. Monthly Timelines, 2005).

The last day of May is the deadline for the artist application; therefore, most applications will
arrive in this month. Thus, filing and keeping these applications organized is the major task
throughout the month (F.A.F. Monthly Timelines, 2005).

In June, the major tasks are the jury process, site plan verification, and Booth Angels
Solicitation. Since the beginning of the Festival, the jurying process has always taken place in
June. Every year, the jury members come to the office of the Arts Council and spend a day
jurying all the received applicants. This year, the jury date is scheduled on the 16" of June, and
the Arts Council is expected to receive 300 applications. In this month, the site plan of the
Festival has to be verified as well. Another task in this month is to target Booth Angels for the
Artists Booths (see Funding & Sponsorship). Again, soliciting Booth Angels falls in
Development Department’s jurisdiction (F.A.F. Monthly Timelines, 2005).

In July, two main jobs have to be done: one is notifying the artists whether or not they have
been accepted to the Festival, and the other is getting permits for the Festival. On July 1, Ms.
Workman starts mailing out the acceptance letters to the accepted artists and returning slides to
those who are not. Also, getting the permits from the City and State governments to hold this
outdoor event is undertaken in this month. For the Festival, at least 5 permits (See Appendix 3.6
for the Liquor License from the city) have to be obtained, such as the permit for using the public
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space, the permit for selling beer and food, and the permit for having firemen and policemen to
safeguard the Festival.

A number of jobs have to be taken care of in August as well. First, August [ is the last day for
accepted artists to submit the booth fee. After this, Ms. Workman would find out how many
accepted artists decide not to come to the Festival, and would go to the alternative list to bring
other artists in. After finalizing those artists who decide to come to the Festival, Ms. Workman
starts assigning spaces for the artists, food vendors, and arts organizations in the Children’s Area,
among others. In this month, the design of the invitations to the Collectors’ Party has to be
finalized. Also, the targeted mailing list for the invitations has to be reviewed as well.
Approximately 3,500 invitations are sent out annually.

September is close to the Festival; therefore, the main task of this month is to confirm
everything with everybody throughout the month. In addition, the artist packets have to be sent
out in early September. These packets have all the information that participating artists have to
know. Also, the invitations to the Collectors’ Party (See Appendix 3.4) have to be sent out. At
the end of this month, approximately 7,000 Festival postcards (See Appendix 3.7) also have to be
sent out to the targeted audience from the Arts Council’s database. The Festival postcard
contains general information on the Festival and is designed to remind prospective Festival goers
that the Festival is taking place in October. In order to make the Festival’s Monthly Plan more
clear, I modified Ms. Workman’s “F.A.F. Monthly Timelines” and put it in Table 3.2; the original
document can be seen in Appendix 3.8.

Table 3.2: The Monthly Plan for the Fresh Art Festival
Source: F. A. F. Monthly Timelines, The Arts Council of New Orleans, 2005
(Revised by Jiang Meng Fang)

Month Things To Do

January

O Applications are edited, approved and sent to printer by the 31%.

O Begin workable draft for the Festival’s Budget; meet with the Director of
Development Department, Ms. Denny, to review.

0 Designate Collectors’ Party Chair; begin selecting Committee Chairs; review
Committee Members.

March
O Solicit restaurants and vendors for the Collectors’ Party *.
Q Select 5 jury members to review applicants’ slides.

April
Q Solicit activities for children’s areas.

O

Mail letters to prospective Committee members by mid-April.
a Target Medici Patrons for mailing (The Development Department’s
Jurisdiction). Discuss more productive ways to implement Medici program
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7 with Ms. Denny; solicitation letter to be mailed at her discretion.

May
0 Most applications will arrive; keep slides, applications and checks organized.
O Mail Jury information to Jury Members on May 16"
June
Q Jury selects artists.
a Verify site plan.
o Target Booth Angels with solicitation (The Development Department’s
jurisdiction).
July
a July 1% Mail letters to accepted artists; return slides to those who are not
accepted.
O Begin “City Ordinance” drill and the 5 pursuit-of-permit activities.
August
O August 1*: Deadline for artists to submit booth fee.
O Finalize the design of the invitation to the Collectors’ Party and review its
targeted mailing list (5,000).
O Assign artist spaces, activities, vendors, etc., by August 26",
September
0 On September 7", mail artist packets.
a Confirm everything with everybody throughout the month.
0  On September 14", mail invitations.
O On September 28", mail postcards.

* This didn’t have to be donc this year.

Funding & Sponsorship

Funding and sponsorship are major components when organizing the Festival. Since its outset
in 2000, the cost of the Festival has been approximately $65,000. Given such a big expense, the
Festival cannot be carried out without funding and sponsorship, which has been handled by the
Arts Council’s Development Department. -Usually, the funding and sponsorships come from the
following five main resources: Medici dollars, the Collectors’ Party ticket sales, event sponsors,
on-site sponsors, and in-kind sponsors.
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Medici Dollars

Medici program is a way that donors contribute money to the Arts Council and in return for
benefits from the Arts Council. There are two levels of Medici Dollars: $500 and $1,000. By
donating money to the Arts Council, the sponsors obtain $250 and $500, respectively, in Medici
dollars in return for art purchase in the Festival. Also, the Medici sponsors will get 2 and 4 free
tickets, respectively, to the Collectors’ Party. In addition, their name will be shown in the
invitation to the Collectors’ Party as well as the Festival’s Program. In 2004, there were about 20
Medici sponsors. In 2005, the projected revenue from Medici dollars is $15,000.

Collectors’ Party Ticket Sales

The Collectors’ Party, called Preview Party in the past years, is a preview of the Festival for
the party goers to have a first glance at the Festival and purchase art. Food, drinks and
performances are provided at the Party. This year, an outdoor and an indoor party have been
planned (see the Collectors’ Party in the Activities & Event Section).

Generally, the Party is viewed as a fundraiser for the Festival through the ticket sales.
However, because the Party is also regarded as a thank-you party, as well as its high cost, makes
the function of the Party as a fundraiser hard to be fulfilled. In 2004, in order to attend the Party,
Arts Council members had to pay $25 and non-members had to pay $50. However, a number of
free tickets were given to the Festival sponsors. Therefore, of the 400 tickets collected at the
Party, approximately 100 tickets were paid, and $5,000 dollars were raised. Since $10,000 was
spent for general expense, the balance from the Party was negative. This year, although the
tickets prices have been increased ($50 for Arts Council members and $75 for non-members for
the outdoor party and even higher for the indoor party), the cost of preparing the Party has also
increased (approximately $35,000 due to the estimated $25,000 additional fee for the caterer).
Therefore, if the Arts Council cannot sell more tickets to the targeted Party goers, the Party as a
fundraiser might not fulfill its function.

Event Sponsors & On-Site Sponsors

Generally, two similar categories of Festival sponsors can be distinguished: event sponsors and
on-site sponsors. Both of them give a certain amount of money for the Festival while receiving a
number of benefits from the Arts Council in return. However, event sponsors contribute their
dollars to events while on-site invest theirs in the Festival areas.

During the Festival, a number of events take place, such as the Collectors’ Party (Friday
night), Artists Awards Breakfast where monetary prizes are given (Sunday morning). All of these
events incur cost; therefore, getting sponsorships to cover the cost is extremely important for the
Festival. Usually, the cost of the Collectors’ Party (estimated $30,000 for this year) is more than
that of the Artists Awards Breakfast and Prize (total estimated $5,000 this year); therefore, the
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Director of the Development Department will ask a larger amount of sponsorship for the Party.
Accordingly, the Collectors’ Party sponsor will get more benefits from the Arts Council in return.

In addition to the events, the Festival is composed of a number of different areas, such as the
Artists Area and Booths, Entertainment Stage, Children’s Area, Artists Demonstration Area,
Young Collectors’ Tent, Artists Hospitality Tent, Volunteer’s Tent, among others. For all these
areas, different amounts of sponsorship are determined by their cost and popularity. The
Entertainment Stage incurs a lot of cost, and it is a popular area; therefore, the Development
Department asks for more amounts of sponsorship ($7,500 for this year). The Children’s Area
doesn’t really cost much, but it is another popular area in the Festival, so the same amount of
money ($7,500) is asked for this year. Some other areas, such as the Volunteer Tent, Artist
Hospitality Tent and Young Collectors’ Tent, are smaller and don’t really get big crowds;
therefore, a smaller amount of sponsorship (usually ranges from $2,000 to $3,000) is asked for
these areas. Of all these sponsored areas, Artists Tents are an important area. Every year, there
are approximately 80 Artists Tents, most of which are sponsored by “Booth Angels” for $250
each. Due to a great number of these tents, the total sponsorship from “Booth Angels” is quite
substantial (estimated 12,000 for this year).

Different levels of sponsorship receive different benefits from the Arts Council. Usually, they
are the postings of the sponsors’ name, Collectors’ Party tickets, and Festival VIP passes and
admissions, among others (See Appendix 3.9 & 3.10 for different benefits). Name postings are
shown on-site and off-site. On-site posting shows sponsors’ names on towers/signs/banners that
are set up on the site throughout the Festival. Therefore, the bigger or more popular the area is,
the more money the sponsor is willing to pay. Off-site posting is done in a number of different
ways, such as advertising, official Festival Program, Festival posters, as well as Arts Council’s
Newsletters and Website, among others. Each year, the Arts Council does advertising for the
Festival, and the sponsors’ names are shown in all of the advertisements. Also, the sponsors’
names are shown in the Festival Program (See Appendix 3.11 & 3.12), which is issued 10,000
copies and distributed to the Festival goers at the Festival. In addition, 350 Festival Posters are
distributed in key retail locations in the CBD, French Quarter, Warehouse Arts District, Uptown,
Metairie, Lakeview, West Bank and Covington prior to the Festival. The Arts Council’s
Newsletter and Website are another way to show the sponsors’ names. 5,000 copies of the
Newsletter are issued and mailed out quarterly. The advertising and publications are distributed
in a large quantity; therefore, the exposure of the sponsors’ names is quite substantial. This year,
the projected revenue from these two sponsorship categories is $82,000, accounting for 58% of
the total projected Festival revenue ($140,800).

In-Kind Sponsors
In-kind sponsors are those who don’t contribute money to the Festival, but donate their
products or places instead. Therefore, the value of their products or places is considered as their

contribution. In return, their names are shown in the Festival’s publications, such as the Festival
Program and others. These sponsors include parking companies, a beer company, and soft drink
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companies, among others. In fact, most of these in-kind companies don’t provide all the products
needed to the Festival; they prefer to donate some and sell some to the Festival. This way, both
of the sponsors and the Arts Council win; the sponsors make sales and the Arts Council pays less.

In sum, funding and sponsorship are major components for the Festival, and its importance can
be seen more clearly in the following section: Budget. After all, without budget, no festivals can
exist.

Budget

Every year, there is a projected budget and a real budget for the Festival. The projected budget
is estimated from the previous real budget. One of the Festival Coordinator’s responsibilities is
stay in the budget. In 2004, the projected revenue budget was $128,000, and the actual revenue
budget was $106,250. The projected expense budget was $80,525, and the actual expense budget
was $65,165.63. The actual excess of revenue over expenditure was $41,084.37, all of which
went to support the Arts Council and its other programs. Table 3.3 is revised from the actual
Festival revenues and expenses in 2004.

Table 3.3: The Actual Revenues and Expenses for the Festival in 2004
Source: The Arts Council of New Orleans (Revised by Jiang Meng Fang)
(See Appendix 3.13 for the Original Budget)

Revenues Expenses
Revenues Individual 350.00 Expenses for | Professional 10,520.00
from Contributions Fundraising |Fees & Services
Fundraising Corporate 40,000.00 | and Festival Printing & 13,924.38
Contributions Duplicating
Foundation 5000.00 Postage & 2,901.97
Grants Mailing
Medici Dollars 14,000.00 Artists Fees & 13,234.00
Services
Booth Angels 13,000.00 Advertising 348.00
Preview Party 3,320 Food & 122.09
Ticket Sales Beverages
Subtotal 75,670.00 Festival 1,000.00
Insurance
Revenues Booth Fees 23,300.00 Equipment 15,335.97
from the ‘ Rental &
Festival Maintenance i
Other Revenues | 7,280.00 Misc. Fees 7,779.22
Subtotal 30.,580.00
. Total 106,250.00 65165.63
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From Table 3.3, we know that the revenue from the fundraising was $75,670, which comprised
71.22% of the total revenue for the Festival. The revenue directly from the Festival, such as
booth fees, vendors’ fees, and application fees, was $30,580, which only accounted for 28.78% of
the total revenue. The Festival depended heavily on the fundraising for its operation.

For the expenses, the most expensive categories were Professional Fees & Services ($10,520,
16.14% of the total expense), Printing & Duplicating ($13,924.38, 21.37% of the total), Artists
Fees & Services ($13,234, 20.31% of the total), and Equipment Rental & Maintenance
($15,335.97, 23.53% of the total). All of these expenses accounted for 81.35% of the total 2004
Festival expenses. The advertising expense was only $348.00, which only comprised 0.53% of
the total 2004 budget. In the following Publicity & Marketing section and the chapter of
Recommendations to the Festival (5), I will discuss how the small advertising expense was
possibly related to the limitation of the Festival’s growth.

This year, the projected revenue budget is $140,800.00, and the projected expense is
$102,025.00. The projected exccess of revenues over expenses is $38,775. Compared to the past
years, there will be a new revenue and a new expense. The new revenue comes form the
admission fees: $2.00 per person. The new expense, $20,000, goes to the caterer’s fee for the
Collectors’ Party. Table 3.4 is revised from the original budget.

Table 3.4: The Projected Budget for the Festival in 2005
Source: The Arts Council of New Orleans (Revised by Jiang Meng Fang)
(See Appendix 3.14 for the Original Budget)

Revenues ' Expenses
Revenues Medici Dollars 15,000.00 Expenses for fMedici Dollars 7,500.00
from Collectors’ 5,000.00 Fundraising | Gifts to Sponsors | 1,600.00
Fundraising | Party Ticket
Sales
Sponsors &2,000.00 Signs for 9,000.00
(“Event” Sponsors
Sponsors & On- Collectors’ Party | 2,000.00
Site Sponsors) (Music)
Collectors’ Party | 20,000.00
(Caterer)
Subtotal 102,000.00 Subtotal 40,100.00
Revenues Application 5,000.00 Expenses for Printing & 11,800.00
from the Fees the Festival Mailing
Festival Booth Fees 19,000.00 Judge and Jury 3,500.00
Fees
Vendors’ Fees 1,800.00 Design Fee 1,500.00
(Invitation,
Poster, etc.)
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Admission 10,000.00 T-Shirts 1,500.00
The Sales of 3,000.00 Advertising 1,500.00
Beer & Coke Artists 7,500.00
Performance Fee
Artists Prize 3,000.00
Money
Rentals 11,125.00
(Barricades, Port-
O-Lets, etc.)
Security & 5,800.00
Fireman
Electrical 4,000.00
Misc. [tems 10,700.00
Subtotal 38,800.00 Subtotal 61,925.00
Total 140,800.00 Total 102,025.00

Based on the original budget, [ regrouped the projected revenues and expenses into two
categories, respectively. The revenues come from the following categories: the revenues from
fundraising and revenues from the festival. Accordingly, the expenses are divided into two
categories: the expenses for fundraising and the expenses for the Festival. However, the
regrouping in expense is only estimated due to some expenses are hard to attribute to the
individual category. For example, the printing and mailing fees for the application belong to the
Festival expense while those for the Collectors’ Party invitations and Medici Sponsors’
solicitation go to the Festival expense. But by doing the overall classification, we know that the
estimated revenue from fundraising accounts for 72.44% of the total revenue while the Festival
income only comprises of 27.56%. Compared to the 2004 actual revenue from fundraising
(71.22%) and from the Festival (28.78%), this year’s projected budget doesn’t make a big
difference.

According to this table, expenses for fundraising account for 39.30% of the total expenses
while the expenses for the Festival comprise of 60.70%. Of all the fundraising expenses, 49.88%
goes to the caterer fee of the Collectors’ Party. If the Festival doesn’t bring a caterer for the
Collectors’ Party, the $20,000 fee will be saved, and the fundraising expenses will be reduced
from $40,100 (39.30% of the total expenses) to $20,100 (24.50% of the total expenses). This
means if the Arts Council doesn’t try to bring more ticket buyers to the Collectors’” Party to cover
its expensive cost, the goal of doing the Party as a fundraiser will be hard to achieve.

Based on this projected budget, the advertising fee will be raised to $1,500 from $348.00 in
2004. Although it is 4.3 times more than last year, the advertising expense is still relatively small;
it only accounts for 1.47% of the total expenses. If we look at the way the advertising is handled
for the Festival, the increased outlay in advertising doesn’t necessarily mean an/ increase in
advertising exposure (see the following Publicity & Marketing).
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Publicity & Marketing

The Arts Council contracts Logan Marketing and Communications Company (LLogan) to do
publicity and marketing for the whole organization. As part of the Arts Council, most of the
Festival’s publicity and marketing is also done by Logan. Usually, the Festival Coordinator, Ms.
Workman, prepares and gives all the related materials to the Marketing Department. Then, the
Director of the Marketing Department gives these materials and discusses publicity possibilities
with Logan. Afterwards, Logan tries to find free news announcements or coverage on
newspapers or magazines to release the news.

According to Logan’s Arts Council of New Orleans: Fresh Art Festival Public Relations
Value Report (2004), out of the 12 publicity opportunities, ten were (calendar)
listings/happenings, one was a column, and one was an article coverage. Most of them came
from local publications, such as The Times-Picayune (local newspaper), Lagniappe (insert
magazine in Sunday’s The Times-Picayune), Gambit Weekly (local weekly newspaper), and
CityBusiness (local newspaper) (see Table 5 & Appendix 3.15 for the original data). For all the
listings/happenings (See Appendix 3.16 for one of the listings), the information covered was
when and where information of the Festival. The size of exposure was mostly 1”x1” or 27 x17,
and the exposure time was from October 4" to October 17" of 2004. The media value® of these
listings/happenings ranged from $67.31 to $523.53, and the total value was $2,163.36. The
column was featured in The Times-Picayune (October 7) while the article was in Lagniappe
(October 15) (See Appendix 3.17). In these two news articles, more activities information was
mentioned, especially the children’s activities and performance schedule. The media value of the
column was estimated to be $634.89 and the value of the article was $9929.45. In sum, the total
media value for all the listings/happenings and column/article coverage for the Festival was
$12,727.70.

Even though the Arts Council contracted LLogan to do the publicity for the Festival, what
Logan did was find the “free” spaces in newspapers or magazines to release the basic information
about the Festival. The volume, content and density of the listings/happenings or coverage were
relatively low, and the media value of the “advertisement” was only $12,727.70. If readers didn’t
pay attention, the chance of missing these listings/happenings or coverage was quite large.

Table 5: Fresh Art Festival PR Value Report (2004)
Source: Fresh Art Festival Public Relations Value Report (2004)
(See Appendix 3.15 for the Original Data)

Media Date Type Measuremen Media PR Value
ts Value ($) ($)
| CityBusiness | 10/4 Calendar Listing 2in.x lin. | 52353 |  785.30

* Logan distinguished media value from public relations (PR) value in their report. Although Logan or the
Arts Council didn’t spend money on these listings/happenings or column/article coverage, media value is
considered as advertisement value in this report.
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CityBusiness 10/11 Calendar Listing 2in.x 1in. 523.53 785.30
The Times- 1077 Uptown Picayune- lcol.x5.5 634.89 952.34
Picayune Stacy Day’s Column in.
(Thursday)
The Times- 10/11 Living-Kid’s Stuff 1 col. X 3 in. 346.38 519.57
Picayune Listing
(Monday)
Gambit Weekly | 10/12 Hot Seven Listing 2 in. x 3 in. 229.41 344.12
The Times- 10/14 Orleans Picayune 1 col. X 1 in. 115.46 173.20
Picayune Calendar
(Saturday) 7
Lagniappe 10/15 | Diversions Article-Page | 8in. x 7 in. 6465.69 16164.23
1
Diversions Article-Page | 61in. x 5 in. 3463.76 8659.40
2
The Times- 10/16 | Living-Special Events | 1col. X 1in. 1 115.46 173.20
Picayune Calendar
(Saturday)
The Times- 10716 Living-Home and lcol. X 1in. 115.46 173.20
Picayune Garden Happenings
(Saturday) |
The Times- 10/17 | Living-Special Events | 1col. X 1 in. 126.82 190.23
Picayune Calendar
(Sunday) ‘
The Advocate | 10/17 Magazine Section 2 col. X 1 in. 67.31 100.97
(Sunday)
Total 12,727.70 | 29,021.06

Public Relations Value is derived using advertising cost per column inch x 1.5
Public Relations Value is derived using advertising cost per column inch x 2

Public Relations Value is derived using advertising cost per column inch x 2.5

However, except for the press listings and coverage, the Arts Council has a more direct and
possibly more effective way to publicize and market the Festival. In August, approximately
3,500 invitations to the Collectors’ Party are sent to the prospective party goers. In September,
approximately 7,000 post cards are sent out to the potential Festival goers. Both the invitations
and post cards contain the basic Festival information. The prospects are chosen from the Arts
Council’s database, and most of them have contributed donations or shown interest in the arts.
This way of publicizing and marketing might explain why the Festival can attract approximately
10,000 attendees every year since its second year in 2001 in contrast to its relatively low expense
in publicity and advertisement. Again, the Arts Council’s original resources have been an
important support for the Festival; however, its limited budg'et in publicity and marketing also
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confine the growth of the Festival. This will be further discussed in SWOT Analysis to the
Festival in Chapter 5.

Economic Impact, Ranking & Evaluation

Since 1993 Greg Lawler has written a guide, The Art Fair SourceBook — Guide to The Best
Selling Fine Art & Craft Shows (The Art Fair SourceBook), to fine art and craft shows across the
United States. In this guide, he surveys and reviews top-selling shows in the country. As an
artist and exhibitor himselt, Lawler travels to different festivals and reviews them. This guide is
what a great number of artists refer to when deciding which show they will go or apply for.

According to The Art Fair SourceBook, the Fresh Art Festival was ranked 67° out of 300 art
festivals across the Country based on the average gross sales® for each exhibitor in 2001 (Lawler
2002, p. 258). In 2001, each exhibitor’s average sales in the Fresh Art Festival was $3,971 while
an estimated 10,000 people attended’. The sales went up in 2001 from 2000. In 2001, The Art
Fair SourceBook gave the Fresh Art Festival a score of 8% on a scale of 1-10, 10 being the best.
According to The Art Fair SourceBook, 8 means “A very good show...Worth traveling [for
artists] over 1,000 miles for...Average 200lsale = $3,001 - $6,000.” In The Art Fair
SourceBook, the editor’s critique about the Fresh Art Festival was “For a second year show, this
event is outstanding, and shows great promise ... Event is extremely well run and organized
...They do a great publicity campaign and bring in a solid buying crowd ... Artists are treated
like royalty by staff and clientele alike ... Many amenities are provided (as above).” In its second
year, the Fresh Art Festival was already ranked 67 out of 300 art festivals across the Country, and
was proximately attended by 10,000 visitors.

In 2002, the Arts Council of New Orleans commissioned the International Festival and Events
Association (IFEA)’ to conduct an economic impact study on the Fresh Art Festival (See
Appendix 3.18 for the Festival Visitor Survey Questionnaire). This survey was based on a
sample of 300 Festival goers, among whom 83 were out-of-town visitors and 217 local. Data
from the event organizer, the Arts Council was collected prior to the Festival and then on the
festival site from October 18 to 20, 2002 (Nagel 2002, p.p. 2-6).

5 This ranking indicates how events compared with each other in regard to income (gross less fair expenses)
in 2001. Number | is the best event in The Air Fair SourceBook (Lawler 2002).

6 The estimated average gross sales were based on per AFSB (The Art Fair SourceBook) Audit Card
respondent, adjusted by various factors including length of event, cost of booth fees, etc (Lawler 2002).
"This number was usually an estimate given by event organizers, and then frequently adjusted for accuracy

by the Publisher (Lawler 2002).
¥ This rating was also based on the estimated average gross sales from the AFSB Audit Card respondents,
and then adjusted by various factors by the Publisher (Lawler 2002).

With offices in the United States, Europe, and Australia, the International Festivals and Events
Association (JFEA) is an association of worldwide festival and event professionals dedicated to the
promotion and strengthening of the festival and events industry. IFEA has provided professional
development for the special events industry since 1956 (Nagel, 2002).

9
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According to this survey, the total estimated number of individual who attended to the Festival,
including those who visited multiple times was 10,878. The total estimated number of individual
visitors who came from over S0 miles away to attend the event, including those who attended
multiple times, was 3,322. The percentage of visitors from more than 50 miles away was 27%.
However, of all these attendees, 62% reported that this event was not important for them in
making their decision to come to the area. Only 4% of them reported that this event was very
important in making their decision (Nagel 2002, p. 4 & 15).

Among other profiles, 35% of the attendees were male, 65% were female. Among adults, the
largest age group (40%) attending the event was between 36 and 50. The most common marital
status among Festival-goers was married (56%). The most common level of education was grad
school (47%). The most common occupational category was professional or technical (66%).
The most common level of household income was $125,001 and above (24%). 92% of the
attendees had been to the Festival O to 2 times. For those who have attended the Festival in the
past, the average number of years that people had attended the Festival was 2.23. However, the
percentage of first time goers was 65% (Nagel 2002, p. 4 & 9-15). In sum, most of the Festival
attendees were highly-educated married professionals/technicians with $125,001 or more
household income. However, the relatively high percentage of the first-time Festival goers (65%
of all the attendees) warns the Festival that it should figure out a way to bring its previous
attendees back to the Festival again and again, and not just as one-time attendees. This way, the
Festival can grow based on its good foundation. All of these figures are shown in Table 6.

Table 6: The Demographic Profile of the Festival Attendees in 2002
Source: Economic Impact of Fresh Art Festival

Categories Number/ Percentage
Category (%)
LThe Total Estimated Number of Individual Attendees 10,878 ---
The Total Estimated Number of Individual Visitors Who 3,322 ---
Came from over 50 Miles Away
The Most Common Attendees Locals 63
The Most Common Gender Female 65
The Most Common Marital Status Married 56
Among Adults, the Largest Age Group 36-50 40
The Most Common Level of Education Grad School 47
The Most Common Occupation Professional/ 66
Technical
The Most Common Level of Household Income 125,001 and 24
Above
[ The Most Common Transportation Method Car 67
| The Most Frequent Re-Visit the Festival 0-2 Years 9
\ The Most Common Opinion about the Importance of the Not Important 68
Festival in Making their Decision to Come to the Area
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In this survey, IFEA distinguished two kinds of economic impactlo of the Festival had: the
New Money Model and the Overall Model. The first model calculated the total spending of
visitors (on-site and local region spending), visiting vendors'' (local region spending) and the
regional tax rate. It deducted the amount of money that visiting vendors took away from the
Festival's local area (Vendor Leak'?) and then factored in a conservative 1.5 economic impact
multiplier'. The usefulness of this model was that it focused on the money that was spent
specifically by visitors to the area (Nagel 2002, p. 7 &18). The direct economic impact of the
Festival based on the New Money Model in 2002 was $1,094,071 and the direct & indirect
impact'* was $1,641,107. The economic impact from this model is shown in Table 7.

The second model calculated the total spending of visitors, visiting vendors, local attendees,
the Festival organization, and the regional tax rate. It deducted the Vendor Leak from visitor and
local spending, and then factored in a conservative 1.5 economic impact multiplier. This model
represented the overall spending in the local economy that can be attributed to the Festival by
locals (on-site and local region spending), visitors (on-site and local region spending), vendors
and the Festival organization (Nagel 2002, p.7 & 18). The direct economic impact of the Festival
in 2002 from the Overall Model was $1,325,491 while the direct & indirect impact was
$1,988,237. The economic impact from this model is also shown in Table 7. Examined by these
two models, the “festival’s contribution to the local economy is just as significant as any other
type of local business or corporation (as above, p.18).”

Table 7: The Economic Impact of the Fresh Art Festival in 2002
Source: Economic Impact of Fresh Art Festival

New Money Impact Overall Impact ]
Function Amount Function Amount
Visitor Spending 1,129,814 Visitor Spending 1,129,814
(on-site and local region) (on-site and local region)
Vendor Spending 47,085 Vendor Spending 47,085
Local Spending 294,650
(on-site and local region) ]
Local Taxes 58,845 Taxes 73,577 |
Festival Budget 120,000
Vendor Leak 141,673 Vendor Leak 339,635

'© There was a third impact, called Retained Local Impact, which was designed to estimate the total number
of local dollars that would have left the region had the festival not been held. However, Retention
models were not yet an economic impact standard, and that was why the resulting amount was not added
to the overall impact of the Festival (Nagel 2002, p.19).

"' Most of the visiting vendors were artists in the Fresh Art Festival.

"2 The amount of money that leaves the local area due to the visiting vendors. These vendors earn money
from festival goers, and then return to homes away from the area of the festival (Nagel 2002, p.23).

"> A fixed calculation that expands economic impact figures to take into account how the impact circulates
through many tiers of the local economy (Nagel 2002, p. 24).

" Indirect economic impact was the direct impact factored with an industry established universal multiplier
of 1.5 (Nagel 2002, p.2).

44



Total after Leak 1,094,071 Total after Leak 1,325,491
Direct Impact $1,094,071 Direct Impact $1,325,491
Multiplier 1.5 Multiplier 1.5

Direct & Indirect Impact $1,641,107 Direct & Indirect Impact $1.988,237

(including the 1.5 multiplier) (including the 1.5 multiplier)

From Table 7, the direct economic impact from the local spending (without tax) in 2002 was
$294,650, which only accounted for 22.23% of the total economic impact of the Festival.
However, the direct economic impact from the visitor spending (deducts Vendor Leak, but does
not include tax) was $837,264, which comprised of 63.17 % of the total Festival economic impact.
Visitor spending was 2.84 times the local spending.

In the same report, the average spending per person in the region and on-site, as well as the
total spending in the region and on-site by the visitors, locals and vendors were surveyed. The
average spending per person per day in the region was $63.20 for visitors, $1.05 for locals and
$183.90 for vendors. The average spending per person per day on-site was $62.93 for visitors
and $32.37 for locals. The average spending in the region and on-site per person per day was
$126.13 for visitors and $33.42 for locals (Nagel 2002, p. 5). These figures are show in Table 8
& 9.

Table 8: The Average Spending Per Person Per Day & the Total Spending
in the Region and On-site Per Day by Visitors, Locals and Vendors, 2002
Source: Source: Economic Impact of Fresh Art Festival

| Spending in the Region Spending On-site
Average Spending | Total of Spending | Average Spending | Total of Spending
Per Person Per Day Per Person Per Day
Visitors 63.20 897.801 62.93 232,012
Locals 1.05 9,351 32.37 285,299
Vendors | 183.90 47,085
| Total | $954,237 . $517311

Table 9: The Total Spending of Visitors, Locals & Vendors Per Day, 2002

Source: Source: Economic Impact of Fresh Art Festival

Spending in the Region Spending On-Site |  Total Spending of

Average of Spending Average of Spending Visitors, Locals &
Per Person in the Region| Per Person On-site Vendor Per Day

1

Visitors 63.20 62.93 $126.13
Locals 1.05 32.37 $33.42
Vendors 183.90 ] $183.90

From these two tables, we note that locals only spent $1.05 per person per day in the region,
which was due to the fact that many off-site spending categories did not apply to them in this
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survey. However, if we look at their on-site spending, visitors ($62.93 per person per day) spent
1.94 times the money spent by locals ($32.37 per person per day).

Furthermore, when looking at how visitors and locals spent their money on-site, each visitor
spent $45.64 on arts/crafts, and $17.29 on food per day while locals spent $26.68 on arts/crafts
and $5.69 on food per day (Nagel 2000, p. 6). These figures are shown in Table 10. Again,
visitors spent more money than locals on arts/crafts and food: 1.71 times of money on arts/crafts
and 3 times on food.

Table 10: The Average On-site Spending Per Person Per Day
& the Total On-Site Spending Per Day by Categories by Visitors/Locals

Source: Economic Impact of Fresh Art Festival, 2002

ﬁ Visitors, Total Locals, Total Total
Per Person Spending by | Per Person | Spending by | Spending by
Per Day | the Visitors Per Day the Locals Categories
Food 17.29 63,754 5.69 50,190 $ 113,944
Arts/Crafts 45.64 168,258 26.68 235,109 $ 403,367
Total |  $62.93 $232012 | $32.37 $ 285,299 $ 517,311

From this 2002 survey, several issues need our attention in terms of the economic impact of the
First of all, the Festival did create a great amount of cultural economic impact in its
region. The total direct economic impact in 2002 was $1,325,491 while the total direct and
indirect impact was $1,641,107. Furthermore, of all the economic impact, the visitors ($837,264
direct impact) contributed 2.84 times of the locals’ ($294,650 direct impact). Lastly, the visitors’
on-site spending ($62.93 per person per day) was 1.94 times of locals’ ($32.37 per person per
day). Although these figures seem really promising, two things need to be pointed out. First,
only 4% of the 2002 attendees considered the Festival as a very important factor when they
decided to come to the area; the Festival was not a major reason for them to come. Accordingly,
the total economic impact of the Festival might be overestimated. Therefore, raising the
importance of the Festival in order to increase its economic impact in the region needs to be taken
into account in its planning. Secondly, locals comprised the majority of the Festival goers (73%
of the total); however, their spending was relatively low compared to the visitors. Thus, boosting
their consumption desire or attracting a solid crowd with higher disposable income to the Festival
in order to increase its economic impact becomes a crucial issue for the Festival organizer, the
Arts Council of New Orleans. After all, “increas[ing] growth of the cultural economy ... through
public/private partnership projects” has been one of the Arts Council’s goals, and the Fresh Art

Festival.

Festival was one of its programs designed to help achieve it.

In 2004, the Fresh Art Festival was rated 7'° by Greg Lawler’s Art Fair SourceBook: The
Complete Guide to Fine Art & Craft Events Nationwide. The rating of 7 means “An average show

'* The ratings were based on the average net revenues per survey respondent, and adjusted for two factors:
length of event and cost in booth fees (Lawler 2005).
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... Worth traveling [for artists] up to 750 miles for ... average 2004 net revenues of $2,000 -
$2,999 (Lawler 2005, p.259).” The average gross sales per exhibitor was $3,411 while the net
sales'® was $2,866. The return on investment (R. O. 1) was $6.26: every dollar the exhibitor
spent on the show generated 6.26 dollars of income. The estimated number of people attending in
2004 was 12,000. In The Art Fair SourceBook (2005), the comment about the Fresh Art Festival
was “Although it is generally [well] run and organized , this show suffers from low attendance for
a city the size of New Orleans ... This event shows promise and has the potential to become very
good ... [but] they just haven’t gotten enough of the community involved yet ... Allowing the
sale of reproductions might help bring in more folks ... Exhibitors love the preview party ...
Artists are treated like royalty by staff and clientele alike ... Exhibitors receive good treatment by
the volunteers (as above).”

According to The Art Fair SourceBook (2002 & 2005), the average gross sales per exhibitor
dropped from $3,971 in 2001 to $3,411 in 2004 while the attendance grew from 10,000 in 2001
to 12,000 in 2004. Meanwhile, although the Festival was well run and organized, it “suffers from
low attendance for a city the size of New Orleans [and it also hasn’t] gotten enough of the
community involved yet (Lawler 2005, p.259).” However, the composition of the Festival goers
as well as its importance to them explains why the attendance at the Festival increased slowly.
According to the Economic Impact of Fresh Art Festival (2002), 73% of the Festival attendees
came locally, and only 27% came from outside of the region. Also, only 4% of the total attendees
found the Festival a very important reason for them to visit the area. As a result, the Festival’s
low level of importance might be a reason why it couldn’t bring a big out-of-town crowd. This
can be further evidenced by comparing it to the New Orleans Jazz and Heritage Festival (Jazz
Fest). In 2001, Jazz Fest brought 200,000 visitors, and in 2004, it brought 188,000 on each of its
two weekends (Lawler 2002 & 2005, Attendance Index). Jazz Fest, brought approximately 20
times the crowds to the city of New Orleans, and its importance might be the main reason why it
could bring such a big crowd here. Furthermore, the lack of community involvement might be
another reason why the Festival couldn’t increase its attendance more quickly. Since the majority
of the Festival goers are locals, getting more community involvement is extremely important and
this also fits one of the Arts Council’s goals: “expanded audiences for the arts through
public/private partnership projects.” However, as mentioned above, because of the Festival’s
small budget for publicity and marketing, the majority of the Festival goers knew about the
Festival through their personal relationship with the Arts Council of New Orleans by receiving
the Preview Party’s invitation and Festival postcards. In contrast, for those who haven’t had
relationship with the Arts Council, the chances they might know about the Festival are quite slim.
Therefore, if the Arts Council really wants to achieve its goal of expanding its audience for the
arts through the Festival, it should do more publicity or a marketing campaign, or figure out other
ways to reach the communities.

' Net sales equal to gross sales minus space fee and jury fee as well as minus duration of show times $100
per day.
"7 R.O.L is sales divided by expenses (fees plus $100 per day).
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Chapter 4 The Internship

Duties

When I started the internship with the Arts Council, I intended to spend most of my time
assisting the Fresh Art Festival Department. However, since my time there was not the busiest
time for the Festival, I hoped that I could help with the Arts Council’s Development Department
and Marketing Development as well. My intention was understood and confirmed by the Arts
Council’s COO, Mr. Hutcheson at the very beginning. However, after two months of doing my
internship there, most of the things assigned to me came from the Fresh Art Festival, but not so
much from the Development Department and Marketing Department. Most of the job for the
Festival were sending the invitations to the artists, filing the applications, revising the judge’s
resume, making phone calls to the potential participating restaurants, most of which was done in
less than one hour per day. Most of the job from the Development Department was data entry
and mail stuffing work. So far, I haven’t got anything from the Marketing Department. In the
Recommendations to the Arts Council in Chapter 5, I’ll discuss how the Arts Council can better
use its interns through a better internal communications and sharing system.

In addition to helping the Arts Council, I got a chance to help one of its Business Incubator’s
tenants, CubaNola. CubaNola held three lectures and post-lecture receptions in a local bar in
March and early April, 2005. I helped with these three lectures and one of the receptions.
Although my task for these events was quite simple, such as revising and sending notification
letters to the events’ sponsors, arranging the seats in the events’ venue, taking dinner tickets from
the events goers, I learned a lot by observing how these events were organized.

Since I couldn’t really get to do the real job from the very beginning, I decided to turn my
internship into a “studying” process by reading the Festival files and asking Ms. Barbara
questions regarding organizing and planning it. Therefore, analyzing what worked and what
didn’t work for the Festival became the major component of this report.

Administrative Skills Acquired

The administrative skills acquired for the internship were communication skills with other staff
in the Arts Council/CubaNola, writing skills when dealing with paper work/letters required for
the festival and event planning, computer skills, such as using Microsoft Word, Excel, and
database. In addition, basic analytic skill, such as statistics analysis, is also required.

Contributions
Most of my contributions were helping the Festival and CubaNola based on their needs. In

addition, I hope this report can contribute constructive recommendations for a better
administration and management for the Festival and bring more people to the event.
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Chapter 5 Recommendations & Conclusion

Recommendations
The Arts Administration Program of UNO & The Arts Council of New Orleans

Based on my internship with the Arts Council of New Orleans from February to May of 2005, I
observed some things that can be changed to make both the Arts Administration Program at the
University of New Orleans (UNO) and the Arts Council of New Orleans better places to study
and intern in.

The internship is one of the requirements for the Arts Administration majors at UNO to earn
their Master’s degree. Every student has to spend three months, or a semester, to do a 480-hour
full time internship. The internship is a major part of the students’ study in the Arts
Administration Program due to its length. During the internship, students are required to form an
internship committee, submit an internship proposal and other needed paper work. The major
responsibility of the internship committee is to oversee the progress of the internship report, while
the purpose of the internship proposal is to describe the host organization, the intern’s duties,
responsibilities and possible contributions for the host organization.

Throughout the internship, however, the communication and interaction between the Arts
Administration Program and the host organization is minimal. First of all, the Arts
Administration students are required to find their own internship. Program assistance in finding
an internship is minimal. Secondly, since Arts Administration is a multidisciplinary program, its
faculty is dispersed in several related departments, such as the Fine Art Department, and Business
Administration Department, among others. Thus, interns’ committee members may contain no
faculty members directly from the Arts Administration Program itself. Third, although an on-site
supervisor from the host organization is required to do an evaluation on the intern’s performance
for the Program in the middle of the internship, there is no evaluation designed to evaluate the
host organization’s performance by the intern. Due to the lack of communication and interaction
between the Arts Administration Program and the host organization, the quality and quantity of
the jobs assigned to the intern cannot be overseen by the Program. The quality of the internship
depends heavily on the individual intern’s luck. While doing my internship with the Arts Council
of New Orleans, I was seriously affected by this lack of communication and interactions between
the Program and the Arts Council.

In early February of 2005, I interviewed with the COO of the Arts Council, Mr. Hutcheson, to
talk about the internship opportunity. In this interview, I clearly told him that I had to do a full
time internship and was interested in doing it with the Fresh Art Festival or the Marketing
Development. I also told him that I didn’t mind doing basic administrative work, such as copying,
filing, mailing, but that shouldn’t comprise the major part of the internship. I wanted to learn
skills and acquire knowledge that I could use in my future jobs. In reply, he told me that he was
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not sure if the Fresh Art Festival would need help. However, he oversaw the Marketing
Department and Development Department, so he could easily place me in either of them. He told
me the Development Department really needed somebody to handle the database, so it wouldn’t
be hard to fulfill the 40-hour-per-week internship requirement from my Program. Several days
later, I got a chance to talk to the Fresh Art Festival Coordinator, Ms. Workman, and she told me
she would have one hour of work per day for me, but [ was welcome to view all the Festival files
in her office. Based on what Mr. Hutcheson told me and Ms. Workman’s consent, I decided to do
my internship with the Arts Council.

However, after starting my internship with the Arts Council, I asked Mr. Hutcheson if the
Development and Marketing Department had tasks for me since I only got one hour of work for
the Festival. This time, he told me I had to talk to the Director of the Development Department,
Ms. Denny, to see if she would agree to my working on the database because she had final say.
Also, the marketing task wouldn’t be available until late April.

Therefore, 1 went to see Ms. Denny and explained my interests in learning how to manage the
database. Although Ms. Denny was willing to show me how to use it in the very beginning of my
internship, the idea of working on database didn’t really work out for the following reasons. First,
the Arts Council just bought sophisticated database software last year. Ms. Denny was the only
person who knew how to use it well, but she barely had time to teach me due to her busy schedule.
Secondly, since the Arts Council had been collecting and updating their database, there was not
much for me to do. Therefore, I only got a chance to put some entries into the database in the
very beginning of my internship. With a lot of extra time left, I started asking around different
departments of the Arts Council and its tenant organizations, such as CubaNola and National
Performing Network, to see if they had anything for me. My on-site supervisor, Ms. Workman,
was also trying to find tasks for me. However, nothing meaningful really came out after the first
two weeks of searching. After realizing that I probably couldn’t find anything meaningful to do, 1
decided to study the Festival in the spare time of my internship, with Ms. Workman’s consent.
Thus, writing an analytic report on the Festival, instead of a report on my internship became my
main task at the Arts Council.

Despite the fact of my initial intention for my internship at the Arts Council failed, I still
learned a lot during my internship. First, I got a chance to observe how the Arts Council operated
its day-to-day activities and programs. Also, by reviewing the Festival files, I got to know how
the Festival had been organized and planned in the past. Furthermore, by discussing with Ms.
Workman and other staff, I got to know more details and concepts about the Festival. Finally, Ms.
Workman reviewed most of my internship report, which helped me clarify some points when
studying the Festival files.

My internship could have meant more to me if both of the Arts Administration Program and
the Arts Council had a better process of sending and taking interns.
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First of all, more direct communication or interaction between the Arts Administration
Program and the host organization (Arts Council in my case) should be established in order to
avoid confusion about the internship requirements. For example, the Arts Administration
Program can send a letter to the host organization, specifying what the duties and responsibilities
required for the intern and what the Arts Administration Program expects its students learn from
their internship. If the host organization cannot provide a quality internship opportunity, it
shouldn’t offer it. This way, the quality of the internship can be monitored. Another example is
that Arts Administration Program can design an evaluation form for the students to evaluate their
host organizations in terms of the quality and quantity of the job provided. Then, make these
results available to the internship-searching students. This way, the students can have a better
idea about how their interested organization(s) treat the interns. Meanwhile, the host
organizations would be more serious about their free labor since they probably wouldn’t get one
if they keep providing low-quality or meaningless jobs to their interns.

Secondly, more effective internal communication at the Arts Council of New Orleans should
be established. In my case, if Mr. Hutcheson had talked to Ms. Denny about the database
management job before he promised it, he would know the real possibilities of an intern handling
this job. Accordingly, I would know how much time I would actually spend doing real jobs
before I decided to take this internship opportunity. If I had known I would only have one hour
of work per day at the Arts Council, I would have kept looking for other internship opportunities.

Thirdly, the internship coordinator at the Arts Council should try to initiate and implement
internship evaluation and sharing programs. The evaluation program should stress supervising
the performance of the Arts Council in terms of how much qualitative and quantitative work
provided to the intern. This program should work closely with the sharing program: once the
intern couldn’t get enough quality jobs from a specific department, other departments at the Arts
Council should and have the responsibilities to assign jobs to the intern. Through these programs,
both the Arts Council and the intern win. After all, most interns are spending their valuable time
hoping to learn skills and take something meaningful from their internship as preparation for
future jobs, which is also the original design of the internship. Therefore, by letting every
employee at the Arts Council know that there is an intern who is willing to learn something
meaningful, he/she can assign the intern work with the consent of the intern’s supervisor. In sum,
taking interns is a big commitment and responsibility for any organization due to the fact that
most interns are seeking meaningful jobs. Therefore, if these organizations really need interns,
they should try to provide quality jobs for them; otherwise, they will lose the opportunities of
getting future interns eventually. If these organizations don’t need interns at a particular time,
they should try not to take interns because offering an internship with nothing to assign doesn’t
do good for anybody.
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The Fresh Art Festival

For the Fresh Art Festival, I want to do a SWOT (strength, weakness, opportunity and threat)
analysis first, and then make recommendations to see what could be done to make it a better
event.

SWOT Analysis
Strengths

The strength of the Festival comes from the fact that it is presented and supported by the Arts
Council of New Orleans. This strength is reflected in the following areas. First of all, although
Ms. Workman is the major person who coordinates the Festival, she receives assistance from
other departments, such as the Development Department and Marketing Department. These
departments have been doing jobs in their areas for years, so they have enough experiences and
capabilities to help with this young event. Therefore, the Festival has enough budget for
operation and general support for publicity and marketing. Secondly, the Arts Council’s database
plays a key role on the Festival’s success. For years, the Arts Council has been collecting,
updating and expanding the lists of artists, arts supporters, and arts organizations, among others,
in their database. These people or organizations become the targeted audience for the Festival.
For the past years, the Arts Council has been able to send a large number of applications to the
artists as well as of Collectors’ Party invitations and Festival postcards to the prospective Party
and Festival goers thanks to the large volume of the database. All of this partly explains how the
Festival has attracted approximately 10,000 people to the Festival every year since its second year
in 2001 in terms of its relatively low publicity and marketing expenses. Without the Arts
Council’s resources and support, the Fresh Art Festival would not have its current scale.

Weaknesses

However, the Festival’s weakness comes from the same cause: being presented and supported
by the Arts Council. Although the Festival is assisted by the Development Department and
Marketing Department, the Festival Coordinator, Ms. Workman, cannot decide how much budget
or publicity she thinks might be adequate for the Festival. The revenue budget mostly comes
from the Development Department, and one of Ms. Workman’s responsibilities is to stay within
the budget. The publicity is handled by the Marketing Department; Ms. Workman doesn’t even
get a chance to discuss possible publicity opportunities with the Marketing Department’s Director
or the Arts Council’s marketing contractor, Logan Marketing and Communications. The success
of an event depends on a lot of factors; however, one of the most important factors is how much
budget can be used in promotion and marketing. With these two major components being
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controlled by the Development Department and Marketing Department, the room for Ms.
Workman to promote the Festival is limited.

In addition, the management styles of the Arts Council further confine the growth of the
Festival. At the Arts Council, everything has to be submitted to and approved by the
President/CEO, Ms. Shirley Trusty Corey. As part of the Arts Council, all the affairs concerned
about the Festival have to be reported and confirmed by Ms. Shirley Trusty Corey as well. An
example is that the Chairwoman of the Festival Committee suggested having a caterer to handle
the food of this year’s Collectors’ Party. Knowing that this expensive cost might weaken the
Party’s role as a fundraiser, Ms. Workman didn’t think it was a good idea. However, she was told
that respecting the Chairwoman’s suggestion was really important. Therefore, Ms. Workman’s
role in the Festival is just like what her title suggests: coordinating the Festival, but not initiating
programs or campaigns to direct the Festival to a larger scale or a more unique event. This in part
explains why the growth of the Festival has been limited in the past years given the total number
of the Festival goers: approximately 10,000 every year.

In management, there are two broad kinds of management styles: goal oriented or process
oriented. The first style emphasizes goal achievement regardless of how it is fulfilled. The
second style stresses measuring and monitoring processes of achieving goals by managers.
According to a number of studies, the first style motivates and encourages employees to do a
better job while the second style does not. Thus, reducing unnecessary process monitoring and
giving employees more room to apply their expertise in their areas might be a good way for the
Arts Council to play a more active and dynamic role in the arts community in general.

Opportunities

Despite its weaknesses, the Fresh Art Festival still has a lot of opportunities to achieve its goal
of being a high quality fine art and contemporary craft show. First of all, according to the The Art
Fair SourceBook, the Fresh Art Festival was ranked 67 out of 300 art festivals across the Country
based on the average gross sales ($3,971) each exhibitor made in 2001 (Lawler 2002, p.258).
Also, this well run and organized show was rated 8 by this book, which means a very good show
worth artists traveling over 1,000 miles for. According to the same book, although the ranking of
the Festival dropped in 2004, it was still rated 7, which means an average show worth artists
traveling up to 750 miles for (Lawler 2005, p.259). In 2004, its estimated number of attendees
increased from 10,000 in 2001 to 12,000. As a young festival, the Fresh Art Festival has already
had its competitive advantage with other festivals nationwide in terms of art sales and a steady
increase of attendees.

In addition, the Fresh Art Festival is the only festival dedicated to fine art and contemporary
crafts in Louisiana. In The Art Fair SourceBook, although the New Orleans Jazz and Heritage
Festival (Jazz Festival) is one of the two listed fine art and contemporary crafts shows in
Louisiana, the craft show is not its major component. The lack of similar types of festivals in
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Louisiana makes the Fresh Art Festival more special and unique, which may become its
competitive advantage in a city of many festivals.

Finally, the Louisiana ArtWorks is scheduled to open this year. Once it opens, the potential
collaboration between the Louisiana ArtWorks and the Festival can be discussed and established.
Thus, the joint efforts between them might boost the growth of the Festival.

Threats

The Fresh Art Festival also faces threats, Compared to other major cities in the Country, New
Orleans is relatively a small and poor city. However, the Fresh Art Festival goers are primarily
composed of locals (63% in 2002). According to a 2002 survey conducted by the International
Festival and Events Association (IFEA), the average expenditure on crafts per person per day
from the locals was $26.68 while from the visitors was $45.64. The relatively low expenditure on
crafts from locals made the art sales in the Festival hard to be increased. In fact, the average artist
gross sales dropped from $3971 in 2001 to $3,411 in 2004. However, the ranking and ratings
from The Art Fair SourceBook are all based on the sales, and this book is what most artists refer
to in terms of making their decision to attend an art show. Therefore, if the Fresh Art Festival
cannot increase its art sales, the quality, charm and uniqueness of the event might be affected due
to the fact that some outstanding artists might decide not to join the show. In this sense, drawing
more high income locals to attend the Festival and purchase art becomes one of the Festival’s
biggest challenges.

Another challenge of the Festival is its slow growth of attendees. The Editor of the Air Fair
SourceBook (2005 National Edition) observed this phenomenon, “Although it is generally well
run and organized, this show suffers from low attendance for a city the size of New Orleans ...
They just haven’t gotten enough of the community involved yet.”” The attendance in part
determines art sales; if the Festival cannot bring more buying crowds in, the sales will remain
stagnant. Again, bringing crowds requires a great deal of publicity and marketing. If the Arts
Council cannot increase the budget or find an alternative way to achieve it, the relatively low
attendance might affect the Festival’s goal of being a high quality event.

In sum, in order to be a high quality fine art and contemporary craft festival, the Fresh Art
Festival has already established a good foundation; however, there is still room for improvements.

Recommendations

As a six-year-old event, the Fresh Art Festival embraces some strengths and opportunities, but
it also suffers some weaknesses and threats. How can the Festival convert its weaknesses and
threats into a competitive advantage is one of the biggest challenges it has to face if it hopes to
achieve its goals of “increase[ing] growth of the cultural economy and expanded audiences for
the arts” and “increase[ing] public access to and participation in the arts.” In order to achieve
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these goals, the Arts Council needs to increase art sales, involve more local communities, and
bring more regional and national attendees to the Festival.

Art sales are extremely crucial to the survival of a juried art show. Without them, outstanding
artists won’t apply for the show. Without outstanding artists, a show loses its charm, character,
quality, and its visitors eventually, due to the fact that artists are the “products” of the show. If
the products are mediocre, nobody comes. Therefore, boosting art sales at the Fresh Art Festival
1s the most important thing for this young event. Some established programs can be strengthened
here: encourage more people to buy Medici dollars, promote the Young Collectors’ Tent to
people who cannot afford high-priced artwork, among others. Some new programs can be
initiated, such as launching an auction with unique items at the Collectors’ Party, or design a
discount plan to the Festival’s sponsors and Arts Council’s members.

Boosting art sales in the Festival is closely related to the other two key issues: involving more
local communities and bringing more regional and national attendees to the Festival. The more
the local communities are involved with the event, the more attendees the Festival might draw
due to the fact that involvement fosters identity. If local communities identify this event, they
would come to the event and probably bring their families and friends as well. Given the fact that
the Festival has only a limited publicity and marketing budget, this might be an effective alternate
way to draw local crowds to the Festival. To achieve this, more collaboration between different
departments of the Arts Council should be established and strengthened. For example,
collaborative planning and joint promotion between the Festival and Louisiana ArtWorks should
be launched. A good use of the resources in other departments, such as announcing the Festival’s
news at their workshops, outreach programs and so on, should be initiate and implemented as

well.

Lastly, bringing more regional and national crowds to the Festival is also crucial. Higher
attendance means more potential art sales and economic impact of the Festival. In order to
achieve this, a larger budget for publicity and marketing in the regional or national media is
required since it is one of the most effective ways to reach a large audience. Since its first year,
the Arts Council’s publicity and marketing budgets for the Festival has been relatively low, and
most of them went to the local press. This partially explains why out-of-town visitors in 2002
only comprised of 27% of the total attendees. However, if the Festival intends to boost its
economic impact and establish itself as a high quality event in the South, bringing regional or
national attendees is extremely important because of their relatively higher purchasing power and
the City’s relatively small population compared to other major cities in the country. Again, to
expand the publicity and marketing budget, the Marketing and Development Department should
work together with the Fresh Art Festival Department as a team. They should set a goal for the
number of attendees they want to bring each year, and then discuss how much of a budget for
publicity and marketing is needed in order to achieve this goal. Afterwards, they should share
their responsibilities to increase the budget and launch a publicity/marketing campaign based on
this goal. This would work quite differently from the current mode: the budget is set up based on
the minimal Festival operational expenses and the marketing is limited to free, local media space.
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In sum, if the Fresh Art Department doesn’t have a leading role in directing the Festival's future,
or if a collaboration among Arts Council’s departments is only routine and not a proactive
initiative, the growth of the Festival might remain stagnant in the future.
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Appendix 1.1 Arts Council of New Orleans: 2004 Annual Plan Summary

OF NEW ORLEANS

2004 Annual Plan Summary

Our Vision: During the next decade, the Arts Council of New Orleans will
nurture world-class art in a viable cultural economy to expanded
audiences in order to establish New Orleans as an International Center

for the Arts.

Our Mission: We believe the arts are essential to the life of the
community. It is the mission of the Arts Council of New Orleans to
support and to expand the opportunities for diverse artistic expression and
to bring the community together in celebration of our rich multicultural
heritage. The Arts Council provides a variety of Cultural Planning,
Advocacy, Public Art, Economic Development, Arts Education, Grants
and Service Initiatives focused on its vision of New Orleans as a
flourishing cultural center.

ADOPTED DECEMBER 10, 2003

ARTS COUNCIL OF NEW ORLEANS
2004 ANNUAL PLAN
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Goal I: Sustain and expand resources for artists, arts organizations,
and other nonprofit organizations, that support the development of
the cultural vitality of the community.

A. Objective: Serve as a major voice to facilitate inclusion of arts and
culture perspective in local, regional, and state planning through
advocacy, public information and strategic alliances.

B. Objective: Increase support to arts organizations and artists and raise
City per capita investment in the arts from current $.49 to $2.50 by
2005

C. Objective: Sustain governmental contracts to provide arts funding
through Grants programs.

D. Objective: Manage a complete grants funding process including
outreach, panel reviews, appeals, allocation of funds, monitoring and
evaluation.

E. Objective: Assess and strategize services and resources of Entergy
Arts Business Program, an arts management and business
development resource for arts organizations and individual artists.

Goal II: Increase growth of the cultural economy and expanded
audiences for the arts through public/private partnership projects.

A. Objective: Sustain Public Art and Design as integral parts of the City’s
comprehensive planning process and capital improvement projects.

B. Objective: Establish the 2004 New Orleans Fresh Art Festival as a
premier contemporary craft/ art festival in the South while growing
revenue to sustain agency Services.

Goal III: Develop LOUISIANA ARTWORKS, a multi-use visual arts
complex for artists at work and for the visiting public, as a flagship
cultural infrastructure project and implement this goal in conjunction
with Louisiana Artist Guild Board.

A. Objective: Advance and complete construction of LOUISIANA
ARTWORKS for 2004 opening

B. Objective: Complete leasing café, art supply store, office and artist
studios
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C. Objective: Define programs and services for the arts community,
visitors and the local, regional and national communities. Implement
staffing levels to ensure that they are effectively ready for startup and
opening operations.

D. Objective: Within the overall agency development plan, coordinate
securing of national, regional and local funding for completion of
LOUISIANA ARTWORKS capital campaign, startup and programming
funds.

F. Objective: Implement the agency’s comprehensive national marketing
plan for the opening of LOUISIANA ARTWORKS.

G. Objective: Establish operating policies and procedures and financial
monitoring and controls for LAW'’S internal operations.

Goal IV: Execute Arts Council’s goals effectively through planning,
fundraising, budgeting, marketing, public relations, and efficient
GENERAL MANAGEMENT.

A. Objective: Increase unrestricted financial support for Arts Council
programs and services by 20% through comprehensive development
strategies involving staff and working development committee.

B. Objective: Develop staff and organizational best practices for internal
planning and coordination.

C. Objective: Implement effective financial support system.

D. Objective.: Sustain and focus image of Arts Council and its programs
and projects through public relations and marketing plan. Special
emphasis on opening of LOUISIANA ARTWORKS.

E. Objective: Increase staffing levels, as fiscal realities allow, to ensure

that programs and services are effectively carried out and that the
community s adequately served.

F. Objective: Develop and implement technology plan incorporating
opening of LOUISIANA ARTWORKS

G. Objective: Develop and implement plan for moving to new facility.

H. Objective: Outline plan and budget for 2005.
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Appendix 1.2 Arts Council of New Orleans: 2005 Annual Plan Appendix 1.2

OF NEW ORLEANS

2005 Annual Plan

Our Vision: During the next decade, the Arts Council of New Orleans will
nurture world-class art in a viable cultural economy to expanded
audiences in order to establish New Orleans as an International Center
Jor the Arts.

Our Mission: We believe the arts are essential to the life of the
community. It is the mission of the Arts Council of New Orleans to
support and to expand the opportunities for diverse artistic expression and
to bring the community together in celebration of our rich multicultural
heritage. The Arts Council provides a variety of Cultural Planning,
Advocacy, Public Art, Economic Development, Arts Education, Grants
and Service Initiatives focused on its vision of New Orleans as a
Sflourishing cultural center.

ADOPTED DECEMBER 8, 2004
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ARTS COUNCIL OF NEW ORLEANS
2005 ANNUAL PLAN

Goal I: Sustain and expand resources for artists, arts organizations, and other
nonprofit organizations, that support the development of the cultural vitality of
the community.

A. Objective: Serve as a major voice to facilitate inclusion of arts and
culture perspective in local, regional, and state planning through
Integrated advocacy, public information and strategic alliances.

1. Provide agency leadership in local, regional, statewide and national
projects to promote and fund the arts through active participation in
change agents’ organizations (i.e. Americans for the Arts, Greater
New Orleans Inc., Greater New Orleans Foundation,
NOCCA/Riverfront State Board, etc.)

2. Create an Advocacy Toolkit available to the public through the Arts
Council website.

3. Assess, redesign as necessary, and disseminate information to the
public via newsletters, website, Arts Directory, kiosk and e-mail alerts.

B. Objective: Increase support to arts organizations and artists and raise
City per capita investment in the arts from current $.49 to at least
$1.00 by 2006

1. Form an advocacy committee composed of Board members,
community leaders and staff aligned to public dollar grants process.

2. Educate city officials and business leaders about the importance of
public policy and funding to support the arts.

3. Provide leadership and support to regional and national cultural
tourism initiatives to promote the City through the arts.

C. Objective: Manage a comprehensive public dollars grants funding
process including outreach, panel reviews, appeals, allocation of funds,
monitoring and evaluation.

1. Update and disseminate grant guidelines, application forms and final
reports as necessary.

2. Continue outreach efforts, with specific focus to minority arts
organizations and rural communities, through one-on-one
consultations, meetings, website and direct mail.
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3. Secure and train/orient review panelists based on review and
adjustment of panel review process.

4. Implement review panels in June and July. Hold appeals panel in
August.

5. Hold mandatory compliance workshop for all first time grant
recipients and new project directors.

6. Administer grants allocation process through distribution and
execution of contracts, checks, and reports.

7. Actively monitor grant funded activities and report accordingly with
more on-site visits by both grants staff members.

8. Evaluate all elements of process and adjust as necessary for
2006/2007 deadline.

D. Objective: Provide and expand integrated services and resources of
the Arts Business Incubator as an arts management and business
development resource for arts organizations and individual artists.

1. Assess need and deliver responsive services to arts organizations.

2. Assess need and deliver responsive services to individual visual and
performing artists.

3. Assess and deliver responsive services to promote excellence in the
Tenant Incubation Program.

4. Complete organization of Arts Business Incubator Resource Library
begun in 2004

5. Create a web-based delivery system offering basic information on
services, forms, and links pertinent to clients.

6. Assess and maintain Louisiana Volunteer Lawyers for the Arts
program.

7. Assess, maintain, and evaluate on-going general operations of
Business Incubator.

Goal II: Increase growth of the cultural economy and expanded audiences for
the arts through public/private partnership projects.

A. Objective: Sustain Public Art and Design as integral parts of the City’s
comprehensive planning process and capital improvement projects.

1. Provide and expand administration of Arts Council of New Orleans’

Public Art Program.

Complete Percent Projects begun in 2004.

Initiate 2005 Percent For Art Plan as refined by staff, Percent For Art

Committee, and City’s Capital Projects Director.

4. Initiate and manage private partnerships for the advancement of
Public Art throughout New Orleans.

bl
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B. Objective: Increase public access to and participation in the arts by
presenting the Fresh Art Festival as a quality contemporary craft/art
festival.

Assess and modify best practices for operation and execution of
festival.

In conjunction with development office, increase revenue in alignment
with agency funding goal.

Explore collaborative planning with Louisiana ArtWorks in order to
advance goals of the festival.

C. Objective: Launch the opening and operations of Louisiana
ArtWorks, a multi-use visual arts center and cultural destination for
artists and the general public.

1
2.

3.

Implement program experiences/services for general public visitors.
Maintain fiscally responsible and safe shared studios that serve artists
at all levels of accomplishment.

Recruit, train, and maintain a roster of volunteers to staff critical
points throughout the facility.

Develop and systematize professional standards of practice for Front
Desk and Visitor Services to ensure effective execution of day-to-day
individual and group sales.

Establish and maintain procedures/best practices among individual
artist studio tenants for effective stewardship of the creative process
and individual artist growth and development.

Meet and exceed projections for Artful Objects, The Store at Louisiana
ArtWorks, as identified in the Yale Business Plan.

Maintain an ongoing solicitation, scheduling, and coordination of
identified rental spaces in the facility.

Establish coordinated agency operating policies and procedures, and
financial monitoring and controls, for Louisiana ArtWorks internal
operations.

Goal III: Execute Arts Council’s goals effectively through planning, fundraising,
budgeting, marketing, public relations, and efficient general management.

A. Objective: Increase unrestricted financial support for Arts Council
programs and services by 10% through comprehensive development
strategies involving staff and working development committees.

1
2e
3

Private Sector Funding
Public Sector Funding
Community-wide Activities Appeals
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. Objective: Develop staff and organizational best practices for internal
planning and coordination.

1. Evaluate and adjust agency policies and procedures into written manual.

2. Each department will develop and formulize training procedures for new
staff and continuing education for existing staff.

3. Continue weekly in-house Program Director’s meetings to assess
progress on Annual Plan.

4. Monthly evaluations on program activities with reports by COO to CEO.

. Objective: Implement effective financial support system.

1. Prepare quarterly financial statements/reports for ACNO and LAW.
2. Coordinate information sharing between CEO, COO, LAW Director and
Financial Manager.

. Objective: Sustain and focus image of Arts Council and its programs
and projects through public relations and marketing plan. Special
emphasis on opening of Louisiana ArtWorks.

1. Review and revise Arts Council comprehensive marketing plan on a
quarterly basis with Logan Marketing.
2. Execute campaign for the promotion of Louisiana ArtWorks.

. Objective: Complete Phase III construction of Louisiana ArtWorks and
open professionally managed operational facility

Outsource vendors for security, janitorial, waste removal, etc.

Establish policies and procedures for building use.

Monitor progress of State funding reimbursals and reporting.

Initiate post-occupancy survey to set benchmarks for modifications and
improvements.

h. Lo )

Objective: Increase staffing levels, as fiscal realities allow, to ensure
that programs and services are eftectively carried out and that the
community is adequately served.

. Objective: Define and implement agency technology plan

1. Assess, office staff, equipment, and technology on a quarterly basis with
IT contractor, CEO and COO.

2. Create technology handbook in conjunction with IT contractor for agency
employees.

. Objective: Qutline plan and budget for 2006.
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Appendix 1.3 Bylaws of the Arts Council of New Orleans

Arts Council of New Orleans
By-Laws

Article 1. Purpose

Section 1. To plan, create, encourage, promote, nurture and produce cultural and arts activities in the City
of New Orleans; to advocate and promote the improvement of the social and economic environment for
both individual artists and arts organizations; to provide the City government with services and citizen
participation in support of the City government’s role in the arts, including advice to the Mayor and to other
public officials and bodies on matters conceming the arts; to demonstrate concern for the physical
environment of the city; to build support and constituency for the arts, both city-wide and in
neighborhoods; to enhance the image of the City through the arts; and to interpret though educational
means the activities of individual artists and cultural organizations to the general public.

Section 2. No matter what other purposes are enunciated in the Articles of Incorporation or in these
Bylaws, it is specifically inherent in the organization and operation of this corporation that the corporation
shall be organized exclusively for charitable and educational purposes and that at all times this corporation
shall act as a nonprofit corporation as that term is defined in Section 501 ¢ (3) of the Intemnal Revenue Code
of 1954 (or corresponding provision of any future United States Internal Revenue Code).

Article II. Board of Directors

Section I. Composition. The Board of Directors shall consist of not more than 32 members, half of whom
shall be appointed by the mayor of the City of New Orleans from a slate of candidates submitted by the
Nominating Committee (those referred to herein as "public sector” members) and, the other halt of whom
(referred to as "private sector" members) shall be elected by the Board.

Section 2. Term of Office. Directors shall serve 3-year terms with membership rotating so that
approximately one third of the members are elected annually. Vacancies shall be filled for the remainder of
unexpired terms. Directors are eligible for election to a second term of three years. After two consecutive
terms, members must rotate off the Board upon expiration of their second term unless they hold or are
elected to office. Such members may continue to serve throughout their term of office. (Partial terms served
to fill unexpired terms of resigning members shall not be considered as part of the two-term limitation.)

Section 3. Vacancies. Vacancies shall be filled in the same manner as for appointment or election to the
Board of Directors, that is, the Nominating Committee shall propose candidates to the Board of Directors to
fill Board vacancies. Nominations for public sector Board vacancies shall be submitted by the Board of
Directors to the Mayor for appointment. Nominations for private sector Board members shall be brought to
the Board for election.

Section 4. Duties. The Board of Directors shall have final responsibility for the formation of the policies
and overall management of the corporation and shall conduct its activities according to the Charter and
Bylaws.

Section 5. Meetings. The Board of Directors shall meet at least quarterly. Special meetings of the Board of
Directors may be requested by two-thirds (2/3rds) of the members of the Board of Directors evidencing
their request in writing, and addressing such request to the President of this corporation, or, upon call of the
President, provided that at least 48 hours notice is given each member of the Board of Directors. Thirty
percent (30%) of the total membership of the Board of Directors shall constitute a quorum of the Board.
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Section 6. Meeting Attendance. Upon the expiration of a full term as Directors of the Council, those
members of the Board who, without good cause, have attended less than fifty percent (50%) of the called
meetings during the last two years preceding the expiration of their terms, shall not be eligible for re-
election until a period of one year has elapsed.

Section 7. Appointment and Election. Directors whose terms of office commence on January, 1985, shall
be appointed/elected as follows: 10 members (S public sector, 5 private sector) elected for a one-year term.
11 members (5 private sector, 6 public sector) elected for a 2-year term, and 11 members (6 private sector,
S public sector) elected for a 3-year term.

Article III.  Executive Committee
Section 1. Composition. The Executive Committee shall be composed of the officers and the Chairmen of
the standing committees.

Section 2. Duties and Meetings. The Executive Committee shall have full authority to act on behalf of the
corporation during the intervals between meetings of the Board of Directors, except that the Executive
Committee is not authorized to spend or commit to spend sums in excess of One Thousand Dollars
($1,000). Fifty percent (50%) of the Executive Committee shall constitute a quorum

Article IV.  Officers
Section 1. Composition. The officers of the corporation shall be the President, one or more Vice-
Presidents, Secretary, and Treasurer.

Section 2. Nomination and Election. The officers shall be elected from a single slate of officers presented
to the Board by the Nominating Committee at the regular meeting held during the last quarter of each year.
Additional nominations may be made, in writing, by three (3) board members, with the nominee’s written
consent to have her name placed in nomination likewise submitted with the nomination. These additional
nominations must be received by the Nominating Committee at least fourteen (14) days prior to the
meeting of the Board called for the purpose of electing officers.

Section 3. Term of Office. The term of office shall be for two (2) years, and no officer shall be eligible to
serve for more than two (2) consecutive terms in the same office. If a vacancy occurs in an elected office, it
shall be filled by the Nominating Committee subject to the approval of the Board of Directors.

Section 4. Duties. Each of the officers of this corporation shall carry out the duties normally performed by
ofticers of similarly constituted corporations.

Article V. Adyvisory Board

Section 1. Appointment. The Board of Directors may appoint such persons as it deems desirable to act as
the Advisory Board of the Arts Council of New Orleans. The Advisory Board shall be composed of person
whose knowledge, interest, and abilities can be of benefit to the Arts Council. The number of persons
appointed to constitute the Advisory Board shall be determined at the sole discretion of the Board of
Directors.

Section 2. Purpose. It shall be the purpose of the Advisory Board to provide advice and assistance to the
Board of Directors on matters relating to the Arts Council as the Board of Directors deems necessary.

Members of the Advisory Board may serve as active or ex-officio members of Arts Council committees.

Section 3. Nomination and Election. Nominations for membership on the Advisory Board shall be made
by the Nominating Committee, and members shall be elected by the Board.

Section 4. Meetings. The Advisory Board shall meet at least once a year.
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Article VI.  Executive Director

There shall be a paid Executive Director selected and employed by the Board of Directors. The Executive
Director shall carry out policies and programs established by the Board of Directors; shall employ such
full-time and part-time staff and consultants as are appropriate to carry out those policies and programs;
and shall be in charge of the day-to-day operations of those policies and programs.

Article VII. Committees

Section 1. The President, upon the advice of the officers, shall appoint the Chairmen of the following
standing committees, except for the Financial Committee Chairman, who, in all cases, shall be the
Treasurer of the corporation.

a. The Nominating Committee. There shall be a Nominating Committee, consisting of a
Chairman and no more than ten (10) members. The function of this committee shall be:

1. Prepare a single slate of candidates for election to the various elective offices of
the corporation;

2. Provide names to the Mayor of the City of New Orleans for his consideration as
public section Board members.

3. Provide nominations for election by the Board private section names to fill
private sector vacancies.

Section 2. Each standing committee shall be composed of a minimum of four (4) members of the Board of
Directors, in addition to the President. In the event a member of the Committee serves in any capacity with
a group or organization submitting a proposal for consideration, he/she will excuse himself/herself from the
Committee during the time said proposal is being considered.

Section 3. The President shall appoint other committees to expedite the work of the corporation.

Article VIII. Earnings

Section 1. As is provided in the Articles of Incorporation, no part of the net earnings of this corporation
shall inure to the benefit of or be distributable to members, officers or other private persons, except that this
corporation shall be authorized and empowered to pay reasonable compensation for services rendered and
to make payments and distributions in furtherance of the purposes set forth above.

Section 2. Any sums which shall accumulate in the Treasury shall be used exclusively for the
accomplishment of the purposes of this corporation as stated in the Articles of Incorporation and amplified
in these By-laws.

Article XI. Amendments

These By-laws may be amended at any regular or special meeting of the Board of Directors, which shall be
attended by not less than 1/3 of the members of such Board of Directors, by a vote of two thirds (2/3rds) of
those present provided that fifteen (15) days’ notice of such meetings shall be given, advising that
amendments to the By-laws are to be considered at such meeting.
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Appendix 1.4 The Organizational Chart of the Arts Council of New Orleans
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Appendix 2.1

Enjoy these great membership benefits all year long!

* Access to Riverland Credit Union

e |nvitations to Public Art Dedications
Discounted or free Arts Incubator
Workshops

Free Legal Clinics

Opportunities for Entrepreneurial Training

BENEFITS FOR ALL MEMBERS:

« Express admission 1o Louisiana ArtWorks

* Arts Council Newsletter

« Recognition in Annual Report

* Invitations and Discounts on Special Events

» 10% Discount in Artful Objects, the stcre at
Louisiana ArtWorks

Choase the membership that is right for you and enjay Unlimited FREE Admissian all year!

STUDENT $25
* Free admission to Louisiana ArtWorks for L full time
student with proof of enroliment
* Free Invitation to Members-Only Grand Ogening of
Louisiana ArtWorks

INDIVIDUAL $35

* Free admission to Louisiana ArtWorks and benefits for
1 acult named on membership card.

= Free invitation to Members-Only Grand Opening of
Louisiana ArtWorks

DUAL $50

* Free admission to Louisiana ArtWorks and benefits
for 2 adults

¢ Free invitation to Memoers-Only Opening Day of
Louisiana ArtWorks

HOUSEHOLD §75 y

* Free admission to Louisiana ArtWorks and benefits for
2 adults and up to 6 children under 18 years old

* Fres invitation to Members-Only Opening Day of
Louisiana ArtWorks

ARTS ADVOCATE $125

* Free admission to Louisiana ArtWorks and benefits for
2 adults and up to 6 kids and | one-time guest pass.

* Free invitation to Members-Only Opening Day cof
Louisiana ArtWorks

ARTS PATRON $250
* Free admission to Louisiana ArtWorks and benefits for
2 adults and up to 6 kids and 2 one-time guest passes
* free invitation to Members-Only Opening Day of
Louisiana ArtWorks for same adults and children
= 2 tickets to the Fresh Art Festival Preview Party
* |nvitations to private receptions with guest artists

ARTS AMBASSAGOR $500
* fFree admission to Loursiana ArtWorks and benefits for
2 adults and up to 6 kids and 4 one-time guest passes
« Free invitation to Members-Only Opening Day of
Louisiana ArtWorks for same adults and children
e 2 tickets to the Fresh Art Festival Preview Party

7l

The Arts Council of New Orleans Membership Benefits Sheet

B

Nurturing creativity, envching lves

225 Baronne St., Suite 1712
New Orleans, LA 70112-1712

phone 504.523.1465

fax 304.329.2430

ARTS AMBASSADOR $500 (cont):

Invitations to private receptions with guast artists

2 tickets to the Mayor's Arts Awards Luncheon

Free invitation to the Major Donors Party

A private behind the scenes preview four & reception
with the Director of Louisiana ArtWorks and CEO of
the Arts Council . ’

RENAISSANCE CIRCLE $1,000

*

Free admission to Louisiana ArtWorks and benefits

for 2 aduits and up to 6 kids and 6 one-time guest passes
Tickets to Preview Gala (a $300 value)

Free invitation to Members-Only Opening Day of
Louisiana ArtWorks

2 tickets to the Fresh Art Festival Preview Party
Invitations to private receptions with guest artists

2 tickets to the Mayor’s Arts Awards Luncheon

Free invitation to the Major Donors Party

A private behind the scenes preview tour & reception

with the Director of Louisiana ArtWorks and CEO of
the Arts Council
Soecial viewing hours for specific exhibitions

THE PINNACLE CLUB $5,000

Free admission to Louisiana ArtWarks and benefits for
2 adults and up to 6 kids and 8 one- time guest passes
2 Patron tickets for the Louisiana ArtWorks' Preview
Gala (a $500 value)

Free invitation to Members-Only Opening Day of
Louisiana ArtWorks

2 tickets to the Fresh Art Festival Preview Party
Invitations to private receptions with guest artists

2 tickets to the Mayor’s Arts Awards Luncheon

Free invitation to the Major Donors Party

A private behind the scenes preview tour & reception
with the Director of Louisiana ArtWorks and CEQ of
the Arts Council

A private tour with the Director of a select exhibition,
and special viewing hours for specific exhibitions

A Special Pinnacle Club gift

Comglimentary invitation for 2 to attend exclusive,
quarterly Pinnacle Club parties

www.artscouncilofneworleans.org



Appendix 3.1 2005 Fresh Art Annual Plan

2005 Fresh Art Festival Annual Plan

B. Objective: Establish the 2005 Fresh Art Festival as a premier fine

art/contemporary craft festival in the South while growing revenue.

Strategies:

i.

Continue to implement Call to Artist process nationally and increase the database of
potential artists.

Sustain publicity efforts.

a.
b.
C.

d.
&

Continue to work with NOTMC for publicity on neworleansonline.com
Maintain information on website and with Marketing to maximize exposure.
Work with Logan Marketing/COO to maximize publicity via calendar listings,
press releases, etc.

Continue sponsorship with WDSU for the production of the PSA’s.

Continue partnership with NOPG for the production of Festival program, while
allowing exploration of other venues that may behoove the Festival.

Maintain high standards of best practices as the Festival grows.

a.

b
c.
d

2.

Explore areas for increased effectiveness of the Festival Committee.

Secure 2 Judges of regional &/or national prominence.

Secure 5 distinguished Jurors.

Continue memberships in NAIA, IFEA, and print publications such as Sunshine
Artist

Continue on-going research on leading festival materials to establish best
practices/recommendations; write a report on suggestions for areas of
improvement.

Conduct post-festival evaluation based on best practices and recommendations
from artists and the Committee; compile results and file a written report.
Continue to refine logistical plan to maximize space available.

Work with Development Department to grow revenue according to overall budget
goals.

Continue to modify procedures to increase and better utilize Volunteer support.

Explore best approach for coordination of Louisiana ArtWorks programming and
space with Fresh Art Festival .
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The ARTS COUNCIL OF NEW
ORLEANS invites you to join as one

of the juried exhibitors at the first
annual FRESH ART FESTIVAL
on Saturday and Sunday, October 21

'& 22, in New Orleans’ vibrant

WAREHOUSE ARTS DISTRIQT. A
wo day outdoor event, the Fresh Ari
Feslival is specifically designed to
showcase high quality artwork lo the
legions of visitors who ‘make New
Orleéns their favorite deslination—and

for local New Orieanians,  who have _

e'mbra.ced the Warehouse Arts District
as an exciting new center ol arts and

culture. Artist demonstrations, hands-

on art gé:fivities for ohildren, music
periormanbes and plenty ol food and
drink complete this celebration of the
creative -spirit. The assistance of the
LOUISIANA CRAFT GUILD, a special

partner in the planning and preparation

of this eventis gratefully acknowledged.

Louisiana ArtWorks

| ac“g"OUrtcl P

The year 2000 marks the twenty-fifth
anniversary of the Arts Council of New
Orleans, a non-prolit organization which
supports the development of the
cultural economy, the creation of
opportunities for expanding audiences
and promotion of the city as an interna-
ltional center for the arts. The Arts
Council provides an extensive list of
services including advocacy, economic
development, arts education, and grant
and service initiatives. 2

[ddy [eANSaf 31y ysarg ayy, [¢°¢ xipuaddy

The organization's newest project is

LOUISIANA ARTWORKS, a slale-of-
the-art [lacility that will house rajor
studios in glass, printmaking, metal and
ceramics, as well as individual studies,
an arts marketplace, learning center
and oftices for arts-related businesses.
Scheduled to open in the Fall of 2001,
Louisiana ArtWorks will be [ocated in
the Warehouse Arts District direclly
adjacent to the Fresh Art Festival, site.
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Show Dates
October 20-22, 2000

% Where
In the Historic Warehouse Ans District
On SL. Joseph St. between Howard and St. Chartes Avenue
. New Orleans, Louisiana ‘
Time
Friday: Set-Up 9a.m.-5 p.m.
Preview Party 7-10 p.m.
10 a.m. to 6 p.m., Saturday
10am; 10 6 p.m., Sunday

Application Fee® $15.00
Boalii Fes $200.00
Booth Size -10'x 10

“The appication lee of exhiising members of s Louisina Crafl Buld wil benelt
e Guid A separale apphcaton Jee will e charged
v arisls Dl wuik ) Muliple calegones.

Exhibiting Members
ol the
Loulslana Craft Guild
will have the LCG logo
on their booth.

Al works created must be originals. Printed works for
which the artist hand manipulated the plates, slones or
screens and which have teen properly hand numbered
and signed as limited editions may be enlered in the print-
making category. Photographic prinis made from artist's
original negative which have been processed by the arlist
are included in the phctography category. No machine
made or mass produced, commercial cast work wifl be
permitted. Work that has been produced with commercial
kits, moids, patterns, plans o prefabricaled forms or other
commercial metheds are not permitted.

We are privileged to welcome Janet Koplos; Senior
Editor of Art in America, New York City. Janet Koples,
wriler, editar and an critic, has contributed more than 1,560
reviews and adicles fo dozens of periodicals including
American Ceramics, American Cralt, Fiberaris, FlashAn,
Glass, Metalsmith, and Sculpture during the course of her
career. A senior edilor for At in America, - she is currently
serving as a jury member for the Colorado Council on the
Aits and the Colsen_Prize for Contemporary Baskelry in
Tokyo. It is an henor lo have such an inlernalion-
ally distinguished judge for the Fresh Ant Festival.

Besl of Show $2,000
. Oulstanding Achievement $1,500
- Distinguished Recognition $1,000

The People’s Choice Award

Exhibilors must be present for (he Friday Night Preview Party
from 7 p.m. 10 10-p.m. a

1. Arists must be present lo exhibil their work for both days of the
festival.

2. Adists must provide their own display boath, weights to anchor
tenls, tables and chairs. The sita will not allow stakes or nails
inlo the concrele. Arrangements must be made (o anchor tents.

3. Booth space cannol be shaied, but you may reques! a double
booth at an additional booth cost

4. Sales tax must be reported. Packets will be diskibuted al regis-
trabon and a representalive will be present to collect tax checks
and informatian. . %

5. Anaccepted applicalion is a commilment 1o extiibit. No relunds
will be made lor cancefialion or in case of inclement wealher.

6. Allgast 75% of artwork displayed must be lor sale.

. Plgase cul along line and ma#l Checklisl & Applcation Form back,

= Application

. ® Check/imoney order made paysble to Ihe Arls-Council of

. Jury sustained Dy sxniiors or guesls whilk wihin space tesignaled lor -

New Orleans for $15 non-relundable application/jury lee
* Separale check/monay order for §200 booth lee
Boolh lee will be returned wilh sfides il not accepled.
e Four 2" x 2" slandard 35 mm slides. Three slidas of
work 1o be exhibiled and one siide of tent display.
“Please labzi slide according lo drawing below lo corre-

spond with this application.
- Name

Wsrem

Usmenslens -

* Appheations musi include SASE with sullicient postage

Pustnark DEADLINE May 1, 2000,

Raturn to: Fresh Art Festival
- Ants Council of New Orleans =
225 Baronne Streel, Suite 1712
New Orleans, LA 70112-1712

Antisl Name (pieasa pdnl or Iype)

SOCTAl SECUTITY 1 acuint s t woss it sricn msmmy 1 amavinct

Business Name

for return of slides with acceplance notification. “Address
Slide #1 Desvl:ripliun Title/Price city Stale.  Zip -
Siide #2 Descriplion Title/Price " Home Phone Studio Phone
STde F3 Uescriphon — TP e L

Slide ¥4 Display

| heraby relase and foravar dischargs (ha Ants Coynzil of Haw Orlians,
al sponsoiing organizations, the C2y of Maw Orlvans, boards, emplcyesas,
agents and volunlenrs from any cesponsibiily, personal hanidy, clawma,
loss o¢ damags arising oul of or v conjunction wilh my appication 1o or
participation ln Ine Fresh A Fastival which is nat responsitile for any in-

extisls. Furihar, | understand INal ) slore my art &l any glven risk without
exceplion or Emilation, By signing tis applcation lorm. Applicani ac-
knowisdg2s having recelved artist appication and agrees lo abida by
rules set foh harwn. Appicai| agress Mal sfdes sudmilied lor furping
resentalics af e woik 1o ba exfibiad and Ihat ACHO reserves the
its sola discrelion lo advise Applcunt of any work ihat does not

tandards se! lorth and that the Apphcani agrees thal such wark
taly removed uppn request by olicials. Fallute to remove
slich work may resul i remaval of Applcant Ifom show as wel as praha-
Wed lom lulure partcipation. M accepled | hareby granl ACNO permissian
1o use shdes | have sutimitied, lo praduce one duplicale copy al each
~s'ide lo be used lor publc relations and advertisng.

Applicanl Signalure Date

PLEASE CHECK CATEGOAY THAT REST DESCRIZES THE WORK YOU ARE ENTERNG
Plaase ncle Dal 3 sepacale applcaiion, sel of sides, and jury lee mual Be submifted”
o aich difernt body of work:

[ Baskets [0 Gass [ Photography ~
[ Ceramics [0 Jewely [ Prinimaking
[ Draving O Metal [ Sculpture
[0 Fiber [0 Mued Media

(1 Fumiture " [ Paintiag [ Wood

[ FeaAn [0 oter

[ CHECK HERE IF YOU AHE A MEMBER OF THE
LOUISIANA CRAFT GUILD. ’

D CHECK HERE If YOU ARE INTERESTED IN
DEMONSTRATING.  ~
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CALL FOR

ENTRIES

New Orleans
Fresh Art Festival
October 19.20.21, 2001

Sponsored by the
Arts Council of New Orleans

You are invited to apply 1o be one of the juried
exhibitors at the annual FRESH ART FESTIVAL spon-
sored by the Arts Council of New Orleans on Saturday
and Sunday, October 20 and 21 in New Orleuns’ vibant
Warchouse Arts District. This new two day oltdoor
event showeases high quality artwork to the thousands
of visitors who make New Orleans their favorite desti-
nation—and for local New Orleandans, swho have
embraced the Warehouse Arts District as an exciting
area of arts and culture.

Preview Party, artist demonsteations, hands-on art
activities for children, and of course, great New Orleans
music and food make this one of the finest and most
fun festivals.

Prize money will be available for awards, based upon
on-site show judging.

BUSTBIBHON: . .o s st w vmimama B b+ oo $2,000
Outstanding Achievement
Distinguished Recognition

Additionally, several Purchase Awards will be distrib-
uted.

The New Orleans Fresh Art Festival committee is
pleased to welcome David Revere McFadden, Chief
Curator and Vice President for Programs and
Collections at the American Crafts Museum in New
York Ciry. Previously, Mr. McFadden was Exccutive
Director of the Millicent Rogers Museum of.Northern
New Mexico in Taos; Curator of Decorative Arts at the
Cooper-Hewitt National Design Muscum of the
Smithsonian Institution; and, a founding member and
professor of the Cooper-Hewitt Muscum Parson School
of Design M.A. program. During his outstanding career,
Mr. McFadden has organized over one hundred exhibi-
tions on decarative arts, design and craft, covering the
arts from ancient to contemporary times.

Jur
A panel of distinguished artists will meet in May to
review the submitted slides. Selection is based on qual-
ity and originality. Notification letters will he mailed
no later than May 30, 2001. Additional information will

be sent regarding parking, preferential hotel mtes and
other pertinent informition.

The year 2001 marks the twenty-sixth anniversary of
the Arts Council of New Orleans, a noo-profit organization
which supports the development of the cultural economy,
the creation of opportunities for expanding audiences
and promotion of the city as an international center for
the arts. The Arts Conncil provides an extensive list of
services including advocacy, economic development, arts
education, and grant and secvice initiatives.

The newest Arts Council project is Louisiana
ArtWorks. This is a stie-of-the-art facility that will
house major studios in gliss, printmaking, metat and
cermiics, as well as individual studios, an arts market-
place, learning center, and offices for antsreluted busi-
nesses. Scheduled to open in 2002, Louisiana ArtWorks
will be located in the Warchouse Arts District directly
adjacent to the Fresh Art Festival site.
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APPRCRfinm FEE © ... . v voae B 2 e o 5k §15.00
Wk TR BEOLY o o vcbiod 205 sonssmmaias ¥ ok $200.00

Each upplication must be accomparied by two checks
made payable to the Arts Council of New Orleins, one
for $15.00 and the ather for $200.00 (§225 for corner
booth.)

The §15 application fee is non-refundable and |
will be deposited upon receipt.

The §200 exhibition fee will be held until
acceptance of the applicant. The check will be
deposited ten days after notification letters are
mailed. :

. Artists must be present to exhibit their work for
both days of the festival and at the Preview Pacty.

~

Artists must provide their own display booth and
sides, weights to anchor tents, tables and chairs. The
site will not altow stakes or nails into the concrete,
Arrangements must be made to anchor tents.
Corner boaths are available for a higher fee. (See
Fees section)

3.Booth space cannot be shared, but you may request
a double booth.

4. Artists retain all revenues from the sale of their
work; howeyer, a sales tax must be coliecred and
reported.Appropriate forms will be distributed at
check-in.

5.An accepted application is a commitment to exhibit.
The slides of selected artists will be kept for publici-
1y purposes. No refunds will be made for cancelia-
tion of in case of inclement weather.

6. At least 75% of arrwork displayed must be for sale.

For more information
please direct questions to Martha Landrum
(504 523-1465
Fax: (504} 529-2430
Web site: artscouncilneworleans.org
E-mail: acno@acadiancom.net

ity

All works created must be originals. Printed works for
which the artist hand manipulated the plates, stones, or
screens and which have been praperly hand numbered
and signed as limited editions may be entered in the
printmaking category. Photegraphic prints made from
artist’s original negative which have been processed by
the artist are included in the photography category. No
machine made or mass produced, commercial cast
work will be permitted. Work that has been produced
with commercial Kits, molds, patterns, plans or prefabri-
cated forms or other commercial methods are not per-
mitted.

MEMBER

ARTIST NARE

MEDIUM

CHECI(I.lS'I‘

e (omplelell and signed upphmnon nml
releaso form. -

o $15 check payable fo Arls tolmul of ]

" New Orleans for non-refundable jury fee.

o Checl for $200 exhibitor fee. Chedk and

. slides returned if ot selected.

o Four 2" x 2" standard 35mm slides. :
- Three slides of work fo be exhlhled umi o
one sllda of fent display.

POSTMARKED DEADLINE MAY 1, 2001
MAIL 7O Fresh Art Festival, Arts Council of New Orleans
225 Baronne Street, Svite 1712 ¢ New Orleans, LA 70112

First Name Last Name

Business/Studio Name [Please circle how you wish yeur beolh sign lo read )

Address

City Slale Zip

Horne Phone Studio Phene Fox

E-mail address

O Check here if you weuld be willing to demonstrate.
O Check here the category which best describes your work.

O Baskets O Ceromics 0 Drowing O Fiber O Furniture
0 Glass O Jewelry O Meal O Mixed Media [ Pointing
Q Photography O sculpture 0 Prins 0 wood 3 Other

Pleose nole ul a separale application, sel of slides, and jury fee must be submiied for each different category.

Slides -
The following descriptions must be provided and correlated to the appropriately numbered slides.

Slide #1 Description/Title Price §
Slide #2 Description/Tille ' Price $
Slide #3 Desciption/Tille Price $

Slide #4 Disploy

Release

| hereby release and lorever discharge the Arts Council of New Orlzans, all sponsoring organizations, the City of New Orleans, boards, employees,
agents cnd volunteers from any responsibility, personol liability, claims, loss or domage orising out of or in conjunclicn with my applicatien lo or partici-
pation in the Fresh Ant Feslival which is not responsible for any injury sustained by exhibitors or guests while within space designated for exhibits.
Further, | undersiand thot | store my ort ot ony given risk without excapfion or limiatian. By signing this opplicolion form, Applicant acknowledges hav-
ing received crfist opplication and ogrees to obide by rules set form herein. Applicant agrees that slides submitted for jurying ore repraseniative of the
work o be exhibited and the ACNO reserves the right in its salution la advise Applicont of ony work thot does not meet the standards set form and thet
the Applicant agrees thal such work will be immedialely removed upain requast by officials. Foilure to remove such works may resoll in the removal of
Applicant from show os well as prohibited from future parkicipation. If occepted | hereby grant ACNO permission lo use slides | have submitied, to pro-
duce one duplicale copy of each slide lo be used for public relutions and cdvetising.

Applicant's Signature Dote

Social Security Number (Required if prize money owarded )
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ARTS COUNCIL
OF NEW ORLEANS

2002

application

NEW ORLEANS

FRESH ART FESTIVAL

an invitation
NN

You are invited 1o apply to be one of the jurled exhibitors
at the 2002 NEW ORLEANS FRESH ART FESTIVAL spon-
sored by the Arts Council of New Orleans on Saturday and
Sunday, October 19 and 20 in New Orleans’ vibrant
Warehouse Asts District, This new two day outdoor event
showcases high quality artwork to the thousands of visitors
who make New Orleans their favorite destination—and for
local New Orleanians, who have embraced the Warehouss
Ants District as an excitlng area of ars and culture.

Preview Party, artist demonstrations, hands-on art activi-
ties for children, and of course, great New Otleans music
and food make this one of the finest and most fun festivals

awards
H E N NN

Prize money will be available for awards,
based upon on-site show judging

Best of Show . ..$1,000

3 Awards of Excellence..........$500 each
judge

in a solid

about us
H E B EN

The year 2002 marks the twenty-seventh anniversary of
the Ans Council of New Otleans, a non-profit arganization
which supports the development of the cultural economy.
the creation of opportunities for expanding audiences and
promotion of the city as an international center for the arts.
The Ans Council provides an extensive list of services
including advocacy, economic development, ars educa-
tion, and grant and service inltiatives.

The newest Ans Council project is Louisiana ArtWorks.
This is a state-of-the-art facllity that will house major studios
it glass, printnaking, metal and cernmics, as well as (ndi
vidua! studios, an arts markelplace, learning center, and
offices for aris-related businesses Scheduled to open in
2003, Louisiana AntWorks will be lorated in
the Warehouse Arts District directly adja-
cent 10 the Fresh Ant Festival site.

fees

H E E NN
| Application Fee .............. $1500
Mx JO 800N ;o o ieicon s nin o $200.00
ComerBooth .. ........... $225.00

S| Bach application must be accompanied by

¥ Ty
1?1"7737(:’_0’-”4_; "l o checks made payable o the Arts

The Judge of the 2002 New Orleans
Fresh Ait Festival is Kenneth Trapp. Mc Trapp is the cura-
tor-in-charge at the Renwick Gallery/Smithsunian American
Art Museum in Washington, DC. He specidizes in twenti-
eth-century craft, industrial design and decorative arts

.
jury
o NN EN
A panel of three distingulshed advisors will meet in June
to review the submitied slides, Selection is based on quali-
ty and originality. Notification letters will be mailed no later
than June 15, 2002. Additional information will be sent

Council of New Orleans. one for $15.00
and the other for $200.00 ($225 for corner booth.) »
« The $15 application fee is non-refundable and
will be deposited upaon receipt.
= The $200 exhibition fer will be held unil acceptance of
the applicant The check will be deposited ten days
alter notification letters are mailed.

returning artists
H E N NN

Those who do not have to re-jury for 2002,
+ Please return application and signed contract by Jure 1, 2002,

2007 ‘uoyedpddy [BANS9 11V Ysaay oy, ¢€7°¢ xipuaddy

Z o - Q’

g9 -4 i

‘og ')E gg(z) 3 OCTOBER 1 8/ 1 9 & 20/ 2002 ' regarding parking, prefecential hotel rates and other petti- * Include boath fee of $200 or $225 (comer boath).
=383 nent Information. * Returning artisis are not required 1o pay the §15 application
1:0528 #: /APPLICATION DEADLINE: "7 e

G Pos'MARKED BY JUNE l, 2002 + For promotional use, send one of more slides of work.
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rules e N application form
X N EEN revnew ar 0 . ; " EuEH
1. Artists must be present to exhibit their work for | riday, October 18, 2002 | Postmarked deadline June 1, 2002

both days of the festival and at the Preview Party. i
Arusts lhlfsl provide their own display booth and W 4 pmmmm gudst it the

sides, ‘weights 10 anchor tents, tables and chairs. Preuuw Pur\ e-scheduled
The site will not allow stakes or nails into the con- set- up mm. uu HuJ and 2:00 pm.

7 pm fO ‘0 pm . Mail to: Fresh Art Festival, Arts Council of New Orleans » 225 Baronne Street, Suite 1712 * New Orleans, LA 70112

o

Furst Name Last Najie
crete. Arrangements rmust be made to anchor terits 3 v

rtis ide thei interi lighti _—

Ar mf : Pl'.OVl -e P 71:){ PR AT A T freSh a rt feStlval Business/Studio Manie  (Please circle how you wish your boath sign 1o read.)

Elecuricity is provided. i Saturddy October "I 9& i
= /

3. Booth space cannol be shared, but you may b !
request a double booth. iesat” Sul 1day, Ociober 20 | Addres
4. Artists retain all revenues from the sale of their 10 amto 5 pm H
*work; however, a sales tax must be collected and 700 Block of St Joseeph St between Cavur euleiet and City State Zip

5t Charles Avenue in the histont: Warehouse Ans

" Disict. The festival is fiee and open lo the public
check-in. “ - Delicious Juod, security and booth siters provided. Home Phone Studio Phone Fax

. An accepted application is a commitment to exhib- — —

it. The slides of selected artists will be kept for
publicity purposes and returned at check-in. No MEMBER
refunds will be made for cancellation or in case of ' "
inclement weather.

reported. Appropriate forms will be distributed at

w

E-mail address . websile address

( Check here if you would be willing 10 demonstrate.
O Check here the category which best describes your work.

eligibilify Q Baskers - Q Ceranics a Drawing O Fiber O Fueniture

ey Q Glass Q fewelry O Mo O Mixed Media Q Painting
" EEEN Q Photograpty 18] Sculpture O Ppums O Wood O other
All works created must be originals. Printed works P Please note that a separate application, set of slides, and jury fee must be submitted for each different category.

for which the artist hand manipulated the plates, ' slides

siones, o saieens and which have been properly | The following descriptions must be provided and conelated (o the appropriately numbered slides.,

‘hand numbered and signed as limited editions may  ° ) i Slide #1 Description/Title Price $

be'enlered in the pri-nu.'naki‘ng calegor)f. Phopgraphic | MEDIUM E Siide 42 Description/Tite i e

prints made from artist's original negative which have 1 ;

been processed by the artist are Included in the pho- Slide #3 Descnption/Tite Price $

tography category. No machine made or mass pro-
duced, commercial cast work will be permitted. Work
that has been preduced with commercial kits, molds,

Slide #4 Display
release

1 herety release and forever discharge the Ans Council of Mew Orleans, all sponsoring organizations. the City of New Cileans, boar
agents and volunteers from any responsibility, personal liability, claims. 10ss or damage arising out of or in conjunciion with my apy
uciparion in the Fresh Aut Festival whic responsible for any Injury susiained by exhibitors or guesls
Further. | understand that 1 store my an al any given risk withour exception of limitation. By signing this »

ds. employees,
lon 1o of par-

nated for exhibits.
ation form, Applu-\r know

patterns, plans or prefabricated forms or other com-
mercial methods are not permitied.

con fG Cf us 5 having received artist application and agiees 1o abide by rules set form herein, A( plicant dbft"‘i that siides submitied (or jurying are re;
. the work 10 be exhibited and the ACNO res ieet the st

and that the Applicant agrees that such work w ch works m
H NN NN 3

removal of Applicant Trom

For more information call Martha Landrom mitied, to produe one duplicate o
(504) 523-1465 Fax: (504) 529-2430

L-mail: mlandrum®artscouncilofnewurlenns.org

www.artscouncilofpeworleans.org

Applicant's Signature

e SR Date

Social &

ty Number (Required I prize money awatded ) _




SNYIINO #3N 40
WINNOD S1AY

ZIT0L V1 ‘SO0 AdN

Z1LT 240G 13308 duuodeg §z7
SURDIO AN JO PIUNGD $1IY

6L

ARTS COUNCIL
OF NEW ORLEANS

2003
application

NEW ORLEANS
FRESH ART FESTIVAL

Z“’ c8z| OCTOBER 17,18,&19,2003
o2p 32z | |

(RSEI - APPLICATION DEADLINE:

=2 S9%| I§ POSTMARKED B

an invitation
H M N 3N

You are invited 10 apply to be one of 85 jured extibitors
at the 2003 NEW ORLEANS FRESH ART FESTIVAL present-
ed by the Ans Council of New Orleans on Sarurday
and Sunday, October 18 and 19 in New Orleans’ vibrant
Warehouse Arts Distict. This two day outdoor event show-
cases high quality anwork to the thousands of visitors who
make New Orieans their favorite destination—and for local
New Orleanians, who have embraced the Warehouse Ans
District as an exciting area of arts and culture.

A Preview Party, antist demonstrations, hands-on ar activ-
ities for children, and great New Oreans music and food
make this one of the finest and most fun festivals.

awards
HHE N EN

Prize money will be available for awards, based upon
on-site show judging
Best OF SHOW oo $1,000

3 Awaids of Excellence..........$500 each

.
judge
H E EE N
The judge of the 2603 New Orleans Fresh An Festival is
Diane Magie, the Executive Director at the Center for Craft,
Creativity, and Design, The Center js located in
Hendersonvilie, Noth Carolina at the Regional Center of

* the University of North Carolina,

.
jury
H H N BN

A panel of three distinguished advisurs will meet in June
1o review the submited slides. Selection is based on
quality and originality. Netification letters will be mailed no
later than July 1, 2003. Additional information will be sent
regarding parking, preferential hotel rtes and other
peninent information to those juried into the show.

about us
H N N BN

The year 2003 marks the twenty-eighth anniversary of
the Asts Council of New Orleans, a non-profit organization
which suppons the development of the cultural economy,
the creation of opponunities for expanding audiences and
promotion of the city as an international center for the arts.
The Ans Council provides an exiensive list of services
including advocacy, economic development, ars educa-
tion, and grant and service initiatives.

The newest Ans Council project is Lovisiana AntWorks.
This is a state-of-the-an facibty that will house major stuclios
in glass, printmaking, wetal and ceramics, as well as
individua studios, an arts marketplace, learning center, and
offices for ans-related businesses Scheduled to open in
2004, Louisiana ArtWorks will be located in the Warchouse
Ans District directly adjacent to the Fresh An Festival site

fees

H H N BN
U o L s RO — $20.00
TR RO - . v b fod S 4 $225.00
[0 0y 5 L R —— .. .5250.00

« Each application must be accompanied by a check
made puyable tw the Arts Council of New Orleans, for
$20.00

* The $20 application fee is non-refundable and
will be deposited upon receipt

deadlines

HENE NN
» February 28, 2003: Application maiedials mailed, and
available on-line at wenw.anscouncilofneworleans.org.
 May 31, 2003: Postmark deadiine for applications.
« June, 2003: The jury selects up o 85 artists 1o exhibit
= July 1, 2603: Nodification (by mai and e-mail. Please
do not call.) Alternates will be notified of stawus.
= August 1, 2003: Postmark deadline for arists to
conumit to show, return signed exhibitor contract,
and remit booth fee.

£00T ‘woyeonddy [eAysa 11y ysaaq oy pre Xipuaddy
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rules
H E N AN

. Artists must be present (o exhibit their work for
both days of the festival and at the Preview Party.
2. Artists must provide their own display booth and
sides, weights to anchor tents, tables and chairs.
The site will not allow stakes or nails into the con-
crete. Arrangements must be made (o anchor tents.
Artists provide their own interior lighting.
Electricity is provided.
3. Buoth space cannot be shared, but you may
request a double booth.
4. Astists retain all revenues from the sale of their
work; however, a sales tax must be collected and
reponted. Appropriate forms will be distributed at
check-in.
An accepted application is 2 commitment (o exhib-
it. The slides of selected artists will be kept for
publicity purposes and returned at check-in. No
refunds will be made for cancellation or in case of
inclement weather.
« ey eye
eligibility
M E N EBR
All works created must be originals. Printed works
for which the artist hand manipulated the plates,
stones, or screens and which have been properly
hand numbered and signed as limited editions may
be entered in the printmaking category. Photographic
prints made from artist’s original negative which have
been processed by the anist are included in the
photography category. No machine made or mass
produced, commercial cast work will be permited.
Work that has been produced with conmercial kits,
molds, panerns, plans or prefabricated forms or other
comnercial methods are not permitted.
The FTC imposes stiff fines and penalties for
defrauding the public with goods that claim to have
been hand-made in the USA but are acmally impons.

wn

contact us
EEEEER

For more information call Barbara Workman
(504) 523-1465 Fax: (504) 529-2430
E-mail: bworkman&anscouncilofneworléans.org

wrane artscanncilofoewnrlpans nea

-

review part
iday, October 17,2003

application form

Postmarked deadline May 31, 2003
Mail to: Fresh Art Festival, Arts Council of New Orlaans s 225 Baronne Street, Suite 1712 * New Orleans, LA 70112

Fust Name Last Naine

Business/Studio Nume (Please circle how you wish your booth sign to read.)

Address

City Sate Zip

Home Phone Studio Phone Fax

E-mail address website address

O Check here if you would be willing to demonstrate.

Q check here the category which best describes yuur work.

O Baskets O Ceramices Q Drawing O Fiber O Furaiture
Q Glass Q Jewelry O e O Mixed Media Q Painting
a Photography a Sculprure Q prins 0 wood O other

Please note thar a separate application, set of slides, and jury fee must be submitted for each different category.

slides

The following descriptions must be provided and corelated to the appropriately numbered slides.

Slide #1 Description/Title Price §
Slide #2 Description/Title Price §
Slide #3 Descrption/Title Price $

Slide #4 Display
release

I hereby release and forever discharge the Ans Council of New Orleans, all sponsonng orgarszations, the City of New Ordeans, boards, employees,
agents and volunteers from any responsibili

ry, persanal fiabiiry, claims, kass o damage arsing out of or in conjunciion with my application to or par-
cipation in the Fresh An Festival which is not responsible for 2ay injury sustained by exhibitors or guests while within space desigoated for exh
Further, 1 upderstand that | store nty amm at any given risk withoul exc
having received atist spplication and agress to abide by rules ser f
the wozk 10 be exhibited and the Ants Council of New Orleans
the standards set forth and that the Applicart agrees that such «
wuorks may resul i the removal of Applicant

.
o of limitation. By signing thus application form, applicant acknawledges
herein. Applicant agrees thut slides submutted for jurying are represent
rves the right m its solution 10 3

of

wpplicant of any work thar does not

il be linmediately removed u

request by officlals. Failure (o remove such

n show as well 25 profubited Fom fuure paticipation I sccepted | hereby grant permission t© use

slides [ kave submined, © produce one duglicats copy of each siide 1o be used for public relations and sdvertising

Applicant’s Signatuse __Dae

Your Social Security Number will be required if prize money is awarded.
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You are invited to apply to be one of the 85 juried exhibitors at
the 2004 NEW ORLEANS FRESH ART FESTIVAL presented by
the Arts Council of New Orleans on Soturday and Sunday
Oclober 16th and 17th in New Orleans’ vibrant Warehouse
Arts District. This wo-day outdoor event showcases high quality
artwork to the thousands of visitors who make New Orleans
their favorite destination—and for local New Orleanians, who
have embraced the Warehouse Arts District as an exciting area
of oris and culture. To encourage sales during the Festival, the
Arts Council offers a special purchase program. Known as
Medici Dollars, these are pre-sold to Medici Patrons who use the
maney at the Festival to purchase art. Medici Dollors are used
as real money and they are redeemed by the arfist at the end of
each Festival day. A Preview Party, artist demonstrations, hands-
on art activities for children, and great New Orleans music and
food make this one of the finest and most fun festivols.

ELIGIBILITY

Artists in all fine art and fine craft disciplines are welcome
to apply. Artists agree ta be present during all show hours,
all three days, and will show only their own work made by
their own hands in the category in which they are accept-
ed. We request that exhibited work far sale not be older
than five years. No commercial agents, dealers or manufac-
turers may enter. Kits, tumbled stones, embellished objects,
manufactured objects, imported objects, mass-produced
goods, exhibitor posters and edible items, candles and per-
sonal care items are unaccepiable for sale during the
Festival. If two or more persons collaborate to produce orig-
inal work, all must be identified on the application. If apply-
ing to selt more than one type of work {i.e. two different
media categories) you must submit a separate application
and fee for each medium. Artists who submit slides contain-
ing images for more than one category per application are
subject to disqualification from the jury process. The cate-
gories are defined as follows:

Ceramics - All original clay work is acceptable in this cat-
egory [wheelthrowing, slab, efc.]. No machinemade
molds or mass produced work permitted. .

Drawing - Pencil, charcoal, chalk, pastels, pen, and ink.

Fiber - No machine tooling, machine-screened patterns or
miscellaneous forms of mass production are permitted.

Glass - No molds or other forms of mass production. .

Jewelry - Any object that can be worn as a removable
ornament or decaration upon the human body. This does
not include objects that are wearable as apparel or accessories.

82

Leather - Only hand-crafted leather items of original
design are permitted.

Metalwork - Functional, non-sculptural metalwork.

Mixed Media - Includes collage, handmade paper and
works with more than 1/8 inch of relief depth, incorpo-
rating more than one type of material.

Painting - Oil, acrylics, watercalor, tempera, etc.

Photography - Prints made from the artist's original nega-
tive must be processed by the artist or under artist’s supervision.

Printmaking - Prints made directly by the artist [intaglio,
relief printing, planographic printing, serigrachs, mono-
type, monoprint) are accepted. Work in this category
must be in limited editians of 500 or less on archival
quality material. and properly signed and numbered. All
photocopy and/or offset reproductions will be rejected.

Sculpture - 3-dimensional original work done in any
medium.

Woodwork - Original hand-tooled, machine worked cr
carved-wood. Includes furniture.

R G

Three (35 mm mounted} slides and one booth slide af your cur-
rent work that you plan to display are required for jurying. Do
nat use glass slides ar affix any tape ar labels as it causes
them to jam in aur prajectors. A booth slide is mandatary and
must be representative of presentation and work to be dis-
played. The jury prefers o booth shot af whole booth. Booth
slides will be used to determine scale of wark, balance and
overall presentation. Please make sure that your name does
not appear in the baoth shot. We request a threessentence
description af your work that will be read to the jury. Anything
longer than three sentences will not be read. No ather infor-
mation is considered during the jurying pracess, except what
is given in your slide description. All slides are juried anony-
mously. Each set of faur slides submitted by an artists is viewed
as a group. Each group of four slides is viewed by category
in the order received by the Arts Council. Scoring is based on
quality and creative ariginal artwork executed with superior
craftsmanship or technique. Scores are given to each artist by
each juror, then tataled for one cumulative score. Scoring is 1-
7. The highest cumulative scores are owarded spaces in the
Festival. There are no quotas for categories unless we receive
an exceedingly high number of applications in a specific cgt-

. egory. No consideration is given to artists who have been in

previous shows. 322 applications were received last year. We
will jury for approximately 85 artists. The Best af Show winner

“and Award of Excellence winners from the previous year. are

exempt fram the jurying process. The winners are eligible to
participate as a jury member for the following year. There are.
no other artists exempt from jurying. The jury consists of a
panel of five professional artists, collectors, and community

L ——————————...



members. The majority of the panel rotales on a yearly asis
fo ensure objectivity. Jurors are instructed to score independ-
ently and they do not discuss their scores with other jurors dur-
ing the jurying process. Prior to scoring each category, jurors
review all of the slides within the category. During this time a
member of the jury who is an expert or professional in the
related field may be asked questions about certain techniques
or problems particulorly related to said category by the rest
of the jury.

RULES

B Artists must be present to exhibit their work for both days
of the festival and at the Preview Party.

B Artists must provide their own display booth and sides,
weights to anchor tents, tables, and chairs. The site will
not allow stakes or nails into the concrete. Artists provide
their own interior lighting. Electricity is provided at no
charge.

B Booth space cannot be shared, but you may request a

double booth.

B Artists retain all revenues from the sale of their work;
however, a sales tax must be collected and reported.
Appropriate forms will be distributed at check-in.

B An accepted application is a commitment to exhibit. The
slides of selected artists will be kept for publicity purpos-
es and returned at check-in. No refunds will be made for
cancellation or in case of inclement weather.

Application Fee . ... ... .o $20.00
TOix TOBOOIN wusws or e 55 52 soan smemsws $225.00
Corner Boolh. wamswsss o5 55 sa 58 56 b8 i@ $300.00

W Eoch applicotion must be accomponied by a check made
payable to the Aris Council of New Orleans for $20.00.

B The $20.00 application fee is non-refundable and will
be deposited upon receipt.

Scheduled setup times

Festival progrom printed by the New Orleans

Publishing Group and distributed to all festival-goers

M Securily is provided around the clock, beginning at

7:00 a.m. October 15th through 9:00 p.m. October 17th

Booth-siiters

Artist Hospilality Tent

Discounted parking

Delicious food from 12 local restaurants at the Preview

Party, and an Awards Breakfast on Sunday morning

M| Best of Show Award for $1000; 3 Awards of
Excellence for $500 each

B All award winners receive automatic acceptance the
following year

W Half-price for on-site food

B February 27, 2004: Application materials mailed and
available onine at www.ariscouncilofneworleans.org

B May 31, 2004: Postmark deadline for applications

B June 2004: The jury selects up to 85 artists to exhibit

m July 1, 2004: Notification (by mail and e-mail. Please
do not call.) Alternates will be notified of status.

B August 1, 2004: Postmark deadline for artists to commit
to show, return signed exhibitor contract and remit booth fee.

B September 1, 2004: Booth fee refund deadline.

B October 15,16,17, 2004: Fresh Art Festival

ﬁRTS EOUNE!L ﬁF ﬁﬁw O'ﬁLEANS

2004 marks the twenfy-ninth anniversary of the Arts Council of
New Crleans, a non-profit organization which supports the
development of the cultural economy, the creation of opportu-
nities for expanding audiences and prometion of the city as an
international center for the arts. The Arts Council provides an
extensive list of services including advocacy, economic devel-
opment, arts education, and grant and service initiatives,

~ APPLICATION CHECKLIST

; [ B Comp!e‘led umf signed upplmﬂlon and release form.

W 520 check payable fo. Arts Council of New Orleans for nan-refundable jury fee.
5 Four 2" x 2% standard 35mm slides. Three slides of work to be exhibited and ane slide of tent display.
§ & Self-uddressed busmess sue envelope shmped for 60 cents.




Postmark deadline May 31, 2004
Mail to: Fresh Art Festival, Arts Council of New Orleans ¢ 225 Baronne Street, Suite 1712 » New Orleans, LA 70112

Legal Nome of Artist {this is the name we use in the Fastival program|

Studio/ Business Name

Addrass

City . State Zip
Day Phone Evening Phone

Fox ¥ E-moil Address and website {may be gublished on our website)

Check here the category which best describes your work.

O Ceromics 1 Drawing 0 Fiber O Glass O Jewelry T Metal O Mixed Media
O Printing 1 Photography O Sculpture O Prints 3 Wood 3 Other O Leather
Release

| hereby reisose ond foraver discharge the Arts Council of New Orleans, all sponsoring organizations, the City of New Orleans, boards, employees, ogents ond vol-
unleers from ony responsibility, personal licbility, claims, loss or damage orising out of or in conjunction with my opplicotion to or gorticipation in the Fresh Art
Festival which is not responsible for any injury sustained by exhibitors or guests while within space designated for exhibits. Further, | undersiond that | store my ort at
any given risk wilhout exception or limitation. By signing this applicatian form, applicant ocknowledges having received artist application and ogrees to obide by
rules set forth herein. Applicant agrees that slides submitted for jurying are representolive of the work to te exhibited and the Arts Council of New Crleons reserves
the right in its solution to advise Applicant of any work thol does not meet the standards set farth and that the Applicant agrees that such work wiil be immediotely
removed upon request by officials. Failure to remove such warks may result in the removal of Applicant from show os well as grehibited from future porticipotion. If
accepted | hereby grant permission lo use slides | have submitted, 1o produce one duplicote copy of each slide to be used for public relotions ond advertising.

Apglicant’s Signature

Your Social Security Number will be required if prize money is awarded.

We ask that you provide a three sentence stalement describing your wark that will be read to the jury:

Slides

Send three (3) 35mm slides of your current work and ane of yaur booth disploy. A booth slide is mondatory ond must be representative of presentation wark ta
be displayed. The jury prefers a booth shot of the whole booth in a show sefting. Please moke sure that your nome does not appear in the boath shot. Baoth
slides will be used to determine the scale of the wark, bolance and overall gresentotion. If you would like to enter in more thot ane category, you may copy this
opolication. Each number an the lower right corner of the slide should correspond with your slide descriptions an the application ond send in o separate appli-
cation, fes, and slides. Please print or type a brief description including dimensians [HxWxD), medium, technique ond price ronge for each slide submitted. .
Slides belonging to the ortists selecled ta exhibit will be held until after the shaw far purposes of verification.

Dimensions Medium Technique Price

Slide #1 /Arrisl Name:

‘ Too of slide
Slide #2

Slide #3

‘ Slides must be
labeled this woy in
occordance with
NAIA standards.

Slide #4 Booth slide, mandotory. Please make sure your name does nat appear an your baath slides.

The FTC imposes stiff fines and penaities for defrauding the public with goods thet claim to have been
handmode in the USA but are actually imports.
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You are invited to apply fo be one of the 80 juried exhibitars at
the 2005 NEW ORLEANS FRESH ART FESTIVAL presented by
the Arts Cauncil of New Orleans on Saturdoy and Sunday
October 15th and 16th in New Orleans’ vibrant Warehouse
Arts District. This two-day outdaor event showcases high quality
artwork to the visitors who make Mew Orleans their favorite des-
tination—and for local New Orleanians, who have embroced
the Worehouse Arts District as an exciling area of arts and cul-
ture. To encourage sales during the Festival, the Arts Council
offers a special purchase program. Known os Medici Dollars,
these are ore-sold to Medici Palrons who use the money at the
Festival to purchase art. Medici Dollars are used as real money
and they are redeemed by the artist at the end of the Festival. A
Collectors’ Party on October 14, artist demonstrations, honds-on
art activities for children, and great New Orleans music and
food make this one of the finest and most fun festivals.

ELIGIRILITY

Artists in all fine art and fine craft disciplines are welcome
to apply. Artists agree Yo be present during all show hours,
all three days, and will show only their own work made by
their own hands in the category in which they are accept-
ed. We request that exhibited work for sale not
be older than five years. No commercial agents, deal-
ers or manufacturers may enter. Kits, tumbled stones, embel-
lished objects, manufactured objects, imported objects,
mass-produced goods, exhibitor posters and edible items,
candles and personal care items are unacceptable for sale
during the Festival. If two or more persons colloborate to
produce original work, all must be identified on the appli-
cation. If applying to sell more than one type of work (i.e.
two different media categories) you must submit a separote
application and fee for each medium. Artists who submit
slides contoining images for more than one category per
applicotion are subject to disqualification from the jury
process. The categories are defined as follows:

Ceramics - All original clay work is acceptable in this cat-
egory |(wheelthrowing, slab, efc.). No machine-made
molds or mass produced work permitted.

Drawing - Pencil, charcodl, chalk, pastels, pen, and ink.
Fiber - No machine tooling, machine-screened patterns or
miscellaneous forms of mass production are permitted.
Glass - Functional and non-functional objects made by the

artist. No forms of mass production are permitted.

Jewelry - Any object that can be worn as a removable
ornament or decoration upon the human body. This does
not include objects that are wearable as apparel or accessories.
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Leather - Only handcrafted leather items of original
design are permitted.

Metalwork - Functional metalwork.

Mixed Media - Includes collage, handmade paper and
works with more than 1/8 inch of relief depth, incorpo-
rating more than one fype of material.

Painting - Oil, acrylics, watercolor, tempera, etc. CAFE
rules apply (www.caféartists.arg); editions limited to 500.

Photography - Prints made from the artist’s ariginal neg-
ative must be processed by the arfist or under artist’s
supervision. All images are issued in limited editions of
no more than 300, signed and numbered by the arlist.
All prints are of archival quality.

Printmaking - Prints made directly by the artist from on
original plate (intaglio, relief, lithography, silk-screens,
letterpress, and monoprints). Only prints originally creak
ed in the printmaking medium allowed. Work in this cat-
egory must be limited editions of 500 or less, properly
numbered and signed by the artist.

Sculpture - 3-dimensional original work done in any
medium.

Woodwork - Original hand+ooled, machine worked or
carved-wood. Includes furniture.

Three (35 mm mounted) slides and one booth slide of your cur-
rent wark that you plan to display are required for jurying. Do
not use glass slides or affix any tape or labels as it causes
them fo jam in our projectors. A booth slide is mandatory and
must be representotive of presentation and work to be dis-
played. The jury prefers a booth shot of whole booth. Booth
slides will be used to determine scale of work, balance and
overall presentation. Please make sure that your name does
not appear in the booth shot. We request a three-sentence
description of your work that will be read to the jury. Anything
longer than three sentences will not be read. No other infor-
mation is considered during the jurying process, except what
is given in your slide description. Al slides are juried anony-
mously. Each set of four slides submitted by an artists is viewed
os a group. Each group of four slides is viewed by category
in the order received by the Arts Council. Scoring is based on
quality and creative original artwork executed with superior
craftsmanship or technique. Scores are given to each artist by
each juror, then totaled for one cumulative score. Scoring is*1-
7. The highest cumulative scores are awarded spaces in the .
Festivol. There are no quotas for categories unless we receive
an exceedingly high number of applications in a specific cat-
egory. No consideration is given to artists who have been in
previous shows. 322 applications were received last year. We
will jury for approximately 80 artists. The Best of Show winner
and Award of Excellence winners from the previous year are



exemp! from the jurying process. The winners are eligible fo par-
ficipote as @ jury member for the following year. There are no
other artists exempt from jurying. The jury consists of a panel of
five professional artists, collectors, and community members. The
majority of the panel rolates on a yearly basis to ensure objectivi-
ty. Jurors are instructed o score independently and they do net dis-
cuss their scores with other jurors during the jurying process. Prior
to scoring each category, jurors review all of the slides within the
category. During this time @ member of the jury who is an expert
or professional in the related field may be asked questions about
cerlain techniques or problems particularly related o said catego-
ry by the rest of the jury.

RUILES

B Arfists must be present fo exhibit their work for both days
of the festivol and at the Collectors’ Party en Friday night.

A Artists must provide their own display booth and sides,
weights to anchor tents, tables, and chairs. The site will
not allow stakes or nails into the concrete. Artists provide
their own interior lighting. Electricity is provided at no
charge.

W Booth space cannot be shared, but you may request a
double booth.

B Artists retain all revenues from the sale of their work;
however, a sales tax must be collected and reported.
Approgriate forms will be distributed at check-in.

B An accepted application is a commitment to exhibit. The
slides of selected artists will be kept for publicity purpos-
es and returned at check-in. No refunds will be made for
cancellation or in case of inclement weather.

Applicalion Bel . v s o5 smssan snssse ; $25.00
TOx 10Bootly .. ..o v it e e e $225.00
Corner BEOIR 1 .« 41 o <o ve b vme Lo &oen o $300.00

W Each application must be accompanied by a check made
oayable to the Arts Council of New Orleans for $25.00.

W The $25.00 application fee is non-refundable and will
be deposited upon receipt.

Scheduled set-up times
@ Festival program printed and distributed to all festivalgoers
B Security is provided around the clock, beginning at
7:00 o.m. Octaber 14th through 9:00 p.m. October 16th
W Booth-sitters
B Artist Hospitality Tent
& Discounted porking
8 Delicious food from local restaurants at the Collectors’
Party, and an Awords Breakfast on Sunday morning.
M Best of Show Award for $1000; 3 Awards of

Excellence for $500 each

M All award winners receive automatic acceptonce the
following year

W Halforice for on-site food

B February 8, 2005: Application moterials mailed ond
avoilable ondine at www.artscouncilofneworleans.org

B May 31, 2005: Postmark deodline for applications

B June 2005: The jury selects up to 80 artists to exhibit

B July 1, 2005: Notification (by mail and e-mail. Please
do not call.] Alternates will be notified of status.

W August 1, 2005: Postmark deadline for artists to commit
to show, return signed exhibitor controct ond remit booth fee.

B September 1, 2005: Booth fee refund deadline.

B October 14,15,16, 2005: Fresh Art Festival

2005 marks the thirtieth anniversary of the Arts Council of
New Orleans, a non-profit organization which supports the
development of the cultural economy, the creation of opportu-
nities for expanding audiences and promotion of the city as an
international center for the arts. The Arts Council provides an
extensive list of services including advocacy, economic ‘devel-
opment, arts educalion, and grant and service initiatives.

,525 che:fc payuble fo: ﬁtts Councif of New Orleans for non- refuncluble |ury fee. 3 o
x: 2 standard. 35mm slides. Three slides of work to.be exhnl:ﬂed. and one sllda of len! dlspluy.

sfarnped for 60 cenls.» L

; S'elf-addressed busmes ' envelo
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FESTI

s

Postmark deadline May 31, 2005
Mail to: Fresh Art Festival, Arts Council of New Orleans * 225 Baronne Street, Suite 1712 * New Orleans, LA 70112

Llegal Name of Artist {this is the name we use in the Festival pregram
g i

Studia/Business Name

Addrass

City State Zip
Day Phone Evening Phone

Fox # ) E:mail Address and website [may te published an our website]

Check here the category which best describes your work. ‘

O Ceramics  Crawing a Fiber 3 Glass O Jewelry 3 Leather T Metal
O Mixed Media (3 Painting O Photegraphy O Printmaking O Sculpture d Wood 3d Other

|
Release |

| hereby release and forever discharge the Arts Council of New Orleans, alf sponsering arganizations, the City of New Orleans, boards, employees, ogents ond val-
unteers from any responsibility, personal hobility, claims, loss ar demoge arising out of or in canjunctian with my application to or porticipotion in the Fresh Art
Festival which is not respansible for any injury sustained by exhibilors or guests while within space designoted for exhibits, Further, | understand thot | store my art at
ony given risk without exception or limitotion. By signing this application form, applicant acknowledges having received artist apglicatian and agrees to abide by
rules set forth herein. Applicont agrees tho! slides submitted for jurying are representative of the work to be exhibited and the Arts Councif of New Orleans reserves
the right in its saluticn to advise Applicant of ony work that does not meet the standards set forth and that the Applicant agrees thot such work will be immediately
removed upon request by officials. Failure to remave such works may result in the removal of Applicant fram show as well as prohibited from future porticipotion. If
accepted | hereby grant germission to use slides | have submitted, fo produce one duplicate copy of each slide to be used for public relotions and advestising.

Applicont’s Signature

Your Sociol Security Number will be required if prize money is aworded.

We ask thot you provide o three sentence statement describing your wark that will be reod ta the jury:

Slides

Send three (3) 35mm slides af your current work and one of yaur baoth display. A booth slide is mandatory and must be representative of presentotion work fo
ke displayed. The jury prefers o booth shot aof the whole booth in o show setting. Please moke sure that your name does nat appear in the booth shot. Baoth
slides will be used to determine the scale of the werk, balonce and averoll presentation. If you would like 1o enter in more thot ane categary, you may capy this
application. Each number on the lawer right carner of the slide shauld correspand with your slide descriptians an the application ond send in o separate appli-
catian, fee, and slides. Plecse print or type a brief description including dimensions {HxWxD), medium, technique and price range for each slide submitied.
Slides belonging to the artists selected to exhibit will be held until after the show far purpases of verification.

Dimensions Medium Technique Price

Actist Name:

Slide #1

‘ Top of slide
Slide #2

Slide #3

‘ Slides must be
labeled this way in
accordance with
NAIA standords.

Slide #4 Booth slide, mondatory, Please make sure your name does not appear on your booth slides,

The FTC imposes stiff fines and penalties for defrouding the public with goads that cloim to have been
handmade in the USA but are actually imparts.
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Appendix 3.5 2004 Fresh Art Festival Volunteer Up-Date

T T T T R ]
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ARTS COUNGIL
QF NEW QRLEANS

Nf TSP BN Lk B £ ey 27.’5'-3';‘;

2004 FRESH ART FESTIVAL
October 16 & 17°
700 Block of St. Joseph near Lee Circle

T 1

Volunteer Up-date

THANK YOU for agreeing to help us at the Fresh Art Festruall We depend on
your commiitment to participate. Your presence and prompt arnival for your
scheduled shift help ensure a successful Event

Your assigned day is:  Sarurday Sunday

Your shift-ime is:  9:45 a.m. ~ 1:00 p.m.-
12:30 p.m. - 3:00 p.m..
2:30 p.m. — 5:C0 p.m.

e Metered Parking is ‘free’ on Saturday & Sunday.

» Discounted parking is available at 840 Carondelet for $4.

» Please check-in at the VOLUNTEER CHECK-IN Tent
located next to the stage.

» Every Volunteer receives the Official Fresh Art Fes rz'-val Volunteer T-
shirt. This shirt must be worn while you are working as a Volunteer.

 DPlease do not make any alterations to your T-shirt while you are
volunteering for the Festival.

» Please review the brief instructions pertaining to your assignment on
the other side of this sheet.

Questions? Call Barbara or Manellen @ 523-1465
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ARTS COUNCI
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Fresh Art Festival

All Volunteers recetve a commemorative t-shirt which
must be worn while volunteering at the Festival site.

Volunteer Committee Descriptions

Information Booths
Volunteers act as ambassadors, welcome visitors to the festival, and
distribute programs and information. There are three information
booths at the festival strategically located by the three entrances.

Artist Relations
Artist Hospitalitv Tent:
Help serve and host the artists in the Hospitality Tent. This job
involves some set-up and minimal clean up.
Artist Helpers:
Volunteers are responsible for assisting the artists, watching their booths
during breaks and distributing refreshments.

Children’s Area

This area features interactive arts projects for children. Be prepared to help ldds create
masterpieces while organizing materials and helping kids have a wonderful time.

Beverages
There are two beverage booths — sellmcr soft drmks and beer.
Volunteers who work for .the beer booth must be at least 21 years of age.

: - Volunteer Coordination
Assist with set-up, help check in volunteers, give information to Volunteers
' and distribute T-shirts.

Young Collectors’ Corner
A'new addition to the Festival, thxs tent will display art priced at $50 or less so that
students can have an opportunity to participate in the joy of owning art.
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Appendix 3.6 Temporary ABO Permit (Liquor License)

DEPARTMENT OF FINANCE

CiTy oF INEw ORLEANS

- C. RAY NAGIN REGINALD ZENO
NMAYOR DIRECTOR

27 August 2004

Ref: Temporary ABO Permit
Arts Council of New Orleans

TO WHOM IT MAY CONCERN:

In accordance with Section 10-02 and/or 10-52 of the code of the City of New
Orleans, permission has been granted to the Arts Council of New Orleans

to sell beverages of low-beer content on October 15-17, 2004 in connection with
their Fresh Art Festival to be held in the 700 block of St. Joseph Street in New
Orleans, Louisiana. The fee for this event does not apply to non-profit
organizations. :

This permission is granted by the Director of Finance in accordance with .
Ordinance Number 15,414, M.C.S. as amended.

This letter shall suffice as a beer perrﬁit valid October 15-1 7,2004, only. Please
contact the State Office of Alcoholic Beverages to obtain a State permit.

Sincerely yours,

-

Reginald Zeno
Director of Finance

/vch

1300 PERDIDO STREET | SUITE 3E06 | NEW ORLEANS, LOUISIANA | 70112
PHONE 504.565.6600 | FAX 504.565.6603 )

-’P-
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Slate of Lovisiana
Ceoartment of Revenue
Oftice of Alconol and Takacca Centrol
1885 Wceoddals Soulevard
P, O. Bax 66404, Baton Aouge, LA 70888-6404
Tzlephans (225) 925-4041 « Fax (225) 525-3973

Far oHice usz only.
Permit nuimber

Seq. Numger

I

|

Application for Special Event Permit

L 3 Ao 0/ PEETIL: ;’ Type A Monprofit lax- exempt status under iRS Cuda Sections 501(c)(3) and 531(2)(8) l
{ (Must provide wrian proof of tax exsmpt status.) (No tew requirad.)

‘ ’ G Tyoe 3 Nonprolit organization (Must provids wriflan proof of nonprolit status.) (310 fee)

0 TypeC Alj others (5100 fee)

2. nw»,.r business, ingyvidual, or ofganizaia . Name of avom
| ACS Connen ob RewOrleaal— Eresh A Fettive () ‘

4. Svantlocation (sueevcity/slaind /j’)

‘_]00 Block of <t Tosedhl Orle@»%

8. Fvaat organizers mahng .]ck:rﬂ-s (P. Q. Bax /rre»chuvuarlﬂrylsu.g ZiP}
205 Baconne S7 St 1id NO. (A 70038 |
| 7. Ta(nororp numbars: "/orx(5C,L§) LD I%Eme ) N& |
8, T/oe of alcohalic 2everaga lo be jerved: 0 W_me &F Beer (1 Liquer 7
L%_Q ates oermit neaced: (See instrugtions.) &Lkﬁ g g L’) 20 ‘{— _L__J

] 10. |p premisas awnad oy agphcant? 2 Yas T Na. It no, anach copy of iease or permission 'rom owoer. (Se2 instructions. |

IT, /s local psrmut or wntten parmissian rom local government attacred? ﬁ.(Y-" DiNo ’Heqwnd)

nams d .md 255 Q. Bo ecityl LI P
our am an 2] f nallo’/cryﬂ:ua‘ ') /l/l Core(‘ : PreSLC%‘eq\_{_ LCEO

|ﬁ{" OLL(\CL\ MxO ) 5 Vi >

l ’ flac 4!4 Sex 15. Date ot bitn  |16. Driver's licanse numbm) 17. Sacial Secun(y Nur—\bar ’
v\f ' O Mal fznmale"' rd '_5 " ?" L hoonl, ¥ 58 ‘..cn 2

A Apglicants eligibie for a type “A” or !ype ‘B permit need not answer Ou{stuons 18 through 31. Prccr\d to aHidawit.
Type “C" apphcants shall complete this application. Must be completed and signed by owner, partner, or officer. |
8. 3. Fiave you of your spause ever used any name(s) olher tnan the one stated above? (Alas, acwams, madan namw| =3

p Yes O No. 1t yes, give details as to when and where used.

)

19. Naturalizalion numoer, if applicable 20. Are you a citizen of the U.5.? 21, Arayou a citizen of LA?
T ves O Mo T ves O o . |
1 o 2 . A% 2 ¥ a =
22 riaue you continucusly resided in-Lauisiana for the past bwo years? Yes I No

23. E:: YOu or your spouse own or hojd interest (1 any other business holding a state retail beer and/or’liqucr permit?

21 Yes (I No. i yes, anter permit numbar

3a. Trade name of business

235. Location aof business (suaevcity/stat2/ZIP)
24, po you Of your 3pcuse awn or hald interest in any business holding 32 wholesaler ceer or liquar ;::erm'l‘r

:D ves O No. it y8s, enter name pl business.

28, %ave ¥Ou or your spouse ever been convicted of a felony? 1 ves O No
' 1 yes, a copy of Ihe pardon or regtaratan of rights must ba aracheaq to this aoplication.

28. Have you or your spouse aver teen convicted of wiolating any liquar or beer regulatory statute or rule? 3 vas O no |
22, avemm} Spcuse aver bren convictad ol éohc:(mg tar prosutulon, pandering, lemng pramises for prastituten, |

ccnmbul‘rg to the dalinquency of a juvenile. ke2ping a disarderly place, or d2aling in narconics? Tves A no
28, r? the res panse 1 Quesnons 25, 26, ar 27 15 "y2s . list the ofense, dale, locaticn, and disposition.

3 = =
29. Have ycu or ycur spouse 2ver baen Janied an alcoholic beverage parmu? Ul Yas Ll No |
’ 30. IHave yeu or your spouse nad a icanse or permit 10 sell or deal in alconolic bevarages ravoxkaa within 1hs las! |

ihwa years prior to the filing of thig application? O vas A Na
<k 1’\5 s aogplicahon peing made bywyou I pz:mu any person otner than yaurseif 1o secusa a beer/iquor permit

n your nams for his/har benefit?  _J Yes

t . p
| Atfidavit
| swear that | have read each of the abeve questions and that the answers that | hava given are lrue and corract 10 the best of
my knowladng m;l e a qualificfions and canditens set out in Louisiana Revised Slatutes 26:30 ard 280.

”“”l e Deesdert 2 CEO .

Sigr{ ature

I m
L

Dvm& your name

Swarn lo and subgcnoad tefare me this day of e SR __l
| yaar
in !‘r]e pansh of Stata of

| .
Notgrypudiic’s signature . Pnontname of Natary Puphc
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Appendix 3.7 The Festival Postcard, 2003 & 2004

4™ Annual S
FRESH ART FESTIVAL 2003
OF NEW ORLEANS
e 700 Block of St. Joseph Street el agiseAreidtie
in the Warehouse Arts District
e Saturday and Sunday
October 18" & 19"
e 10:00 a.m. —-5:00 p.m.
e 85 artists from 26 states
e Food, beverages, music
e Children’s activities
e Artist Demonstrations
e FREE ADMISSION

A program ot the Arts Council of New Orleans
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5" Annual

FRESH ART FESTIVAL 2004 S

* 700 Block of St. Joseph Street T T T
next to Louisiana ArtWorks B i

* Saturday and Sunday
October 16" — 17

e 10:00 a.m. - 5:00 p.m. -

e 85 artists from 25 states
selling fine art and crafts

* Food, beverages, music

e Children’s activities

e Artist Demonstrations

e FREE ADMISSION

A program of the Arts Council of New Orleans

NCN PRCFIT
CRGAN.
U.S. POSTAGE

PAID
. PERMIT NO. 858

i o |
i NEW ORLEANS, LA

SR T
THE ARTS COUNCIL OF NEWORLE_A?:I._S' «f\-},;a
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Appendix 3.8 F.A.F. Monthly Timelines

F.AF. Monthly Timelines

JANUARY

a Applications are edited and approved; sent to printer by the 31%.

a Begin workable draft for FAF Budget; meet with Robbie to review.

a Designate R.P. Chair; begin selecting Committee Chairs; review Commuttee Members.

FEBRUARY

o Applications are mailed (approx. 5,000) and posted on web-site by the 28"

a Finalize budget and submit.

a Work with Logm on a Marketing plan that will target dis posable income zip codes.

MARCH
a Solicit restaurants, vendors, beverages.
a Select 5 judges to review applicants’ slides.

APRIL

a Solicit activities for children’s areas.

o Malil letters to prospective Commuittee members by mid-Apnl

o Target Medicis for mailing (Robbie’s jurisdicicon). Discuss more productive ways to implement
Media program with Robbie; solicitation letter to be mailed at her discretion.

MAY
o Most applications will arrive in May; keep slides/apps./ checks organized.
o Mail Jury information to Jury Members on May 16®

JUNE

o Juryselects artists. suggested date: June 14, 15, or 16.
a Venfysite-plan (Home-Team, Froschhertz,etc.).

a Target Booth Angels with solicitation (Robbie's jurisdiction).

JULY
o July 1¥ - mail letters to artists, & return slides to those not accepted
a Begin “City Ordinance” drill and the 5 pursuit-of-permit activities (Mariellen's to-do).

- AUGUST

a Aug. 1* : Deadline for artists to submit booth fee.
o Finalize invitation design and review targeted mailing list (5/000).
o Assign artist spaces, activities, vendors, etc., by August 26®

SEPTEMBER

a Mail artist packets on September 7%

a Confirm EVERYTHING with EVERYBODY throughout September. .
a Mail invitations on September 14

o Mail postcards on September 28®
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Appendix 3.9 Official Entertainment Stage Sponsor Benefits Sheet

o e B AT T T A e A R L R R TR, TR AL S, o =t Sy

Official Entertainment Stage Sponsor %

Benefits: azis coundl

OF MEW CRLIANS

Signage
Your corx *Dany s will have a large sign prominently dx played on the Entertainment Stage with your

cotipany’s logo.

On Site Vlarketing Opportunity
To be agreed upon by Sponsor and the Arts Council of New Orleans

Advertising
Your company’s name will appear in all advertising and your logo will be featured on the
spousorship page of our official program.

Press Releases
In all printed materials, your company will be referred to as the Official Entertainment Sponsor.

Posters :

Your company’s logo will appear on 350 posters distributed prior to the festival in key retail
locations in the CBD, French Quarter, Warehouse Arts District, Uptown, Metairie, Lakeview, West
Bank and Covington and including all your company’s locations.

Collectors Party Tickets '

Your company will receive 4 tickets to the Collectors Party held on Friday, October 14, 2005.
This party offers enthusiastic collectors first opportunity to purchase their favorite works of art
in a festive atmosphere and without the hustle and bustle of the crowds typical of the public
days. Advance tickets are $100 for Arts Council members and $150 for non-members. Value:

$600

Festival V1P passes
.The VIP area offers a quiet respite from the crowds. Your company will receive six
access passes to enjoy light refreshments and ample seating.

Testival Admission _
Your compuny will receive 50 tickets for admission to the Fresh Art Festival’s public days on
Saturday and Sunday. Value: $100

Newsletter and WWeb site listing

Your company’s logo will be listed in all newsletters of the Arts Council of New Orleans for one
“year (3,000 mailed quarterly), and your company’s logo will be featured on sponsor page of the Arts »
Council of New Orleans web site.under Fresh Art Festival sponsors. .

Investment: $7,500




Appendix 3.10 Volunteer Sponsor Benefits Sheet

Volunteer Sponsor

ARTS CQUNCIL
OF NEW QALIANS

Benefits:

Signage :
One large sign hanging across the Volunteer Tent with Lakeside Shopping Center's logo.

T-Shirts
Lakeside Shopping Center’s logo and slogan will appear on 200 volunteer t-shirts assuring that your

company will receive recognition as a community arts partner every time the t-shirts are worn both at
the festival and afterwards. '

Advertising
Lakeside Shopping Center's name will appear in all advertlsmo and will also be fcatured on the

sponsorship page of our official program.

Press Releases
All printed materials will refer to Lakeside Shoppmg Center as the Voluntecr Sponsor.

Collectors Party Tickets :
Your company will receive 2 tickets to the Collectors Party held on Fnday, October 14, 2005. This

party offers enthusiastic collectors first opportunity to purchase their favorite works of art in a
festive atmosphere and without the hustle and bustle of the crowds typical of the public days.
Advance tickets are $100 for Arts Council members and $150 for non-members. Value: $300

Festival VIP passes .
The VIP area offers a quiet respite from the crowds Lakeside will receive four access passes to
enjoy light refreshinents and ample seating.

Festival Admission
Lakeside Shopping Center will receive 15 tickets for admission to the Freah Art Festival’s pub

days on Saturday and Sunday. Value: §30

Newsletter and Website Listing

Lakeside Shopping Center’s logo will appear in all newsletters of the Arts Council of New Orleans *
for one year (5,000 mailed quarterly), and will appear on the sponsor page of the Arts Council’s
website under Fresh Art Festival sponsors.

Investment: $3,000

100
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New Onleans Tourisn Marketing Corp.

HLWOHLEANSONLINECOM

Children's Area Sponsor

NE\NSCHAN%é_L,I '

Preview Party Sponsor

@ BELLSOUTH"

Entertainment Sponsor

i;ml@
il
ey 4
Artists Area Sponsor 3
Lambeth House - A Continuing Care Retirernent Community .
Hibernia :
Sewell Cadillac Chevrolet

Volunteer Sponsor
Lakeside Shopping Center

Artists Demonstration Sponsor
LaQuinta Inn
INew Orleans City Business

Children’s Tent Sponsors
Eugenie & Joseph Jones Family Foundation
Gambit YWeekly
Mr.and Mrs. Lester E. Kabacofl
Mervyn's
Gibbs Censtruction
Dr. and Mrs. Robert B. Haspel

Hospitality Tent Sponsor
City of New Orleans

Artist Demonstration Co-Sponsor
Adams and Reese
Sizeler Architects

Artist Breakfast Sponsor
Hilton Riverside

Radio Sponsor
Peale Bi1vY

Soft Drink Sponsor
Coca-Cola Enterprises

Beer Sponsor
Crescent Crown, LLC

‘Site Sponsor
Central Parking System

Artists Prize Sponsor
Renaissance Arts Hotel

Committee

Nancy Reuther, Chairman o
Sara Barkley Candace Haas . Susan Shepherd
Maurice Brown Campbell Hutchinson Sandra Shilstone
Lucy Chun Shelley Landrieu Sandi Smmith
Lzura Claverie Diane Lyons Susu Sall
Gloria Darlak ' Erin Regan Maclnnes S o R.\n.\sey
Mavis Earl . Rk Plsits Joanne Abbott Thaxton
avi
Stephan Fy i Sue M - Sheryl Thompson
tephanie Feoli . ue Meyer Yvette Trahant
Cynthia Fransen Kitty O'Dveyer
Donna Gardne‘r Anna Pepper Barbars Workman,
Monica Sanusi Gele Paul Richard Coordinator

Arts Council of New Orleans
2003 Board of Directors

Kirk Stirton, Chairman
Jose Canseco, Vice-Chairman
Lea Sinclair Filson, Vice-Chairrnan
A.Michele Jean-Pierre, Vice-Chairrnon
Tina A. Meilleur, Vice-Chairman
Thomas B. Lemann, Secretory
Thomas P.YYestervele, Treasurer

Judge Dennis Bagneris Stephanie Feoli Pam Ryan
Soriia Hylton Bivens Courtey D. Freeman Susu Seall
Ashley S. Bright William H. Hines Leslie S. Stoles

Sarah R, Broimbacher
Maurice Brown
, Lucy Chun
Marianne M. Cohn
Ranord Darensburg
Sheila Davlin
Mary Dokianos

Campbell C. Hutchinson
Dr., Sarah Moody-Thomas
Wendy E. Newlin
Nancy M. Reuther

D. joan Rhodes )
Paul Richard Shirley Trusty Corey,
Piesident and CEO

Phyllis M. Taylor
Melanee G. Usdin
Mrs.Virginia Voelier

Francoise Richardson
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Lambeth Ho

New Orleans Tourism Marketing Corporation

Eugenie & Joseph Jones Family Foundation

Children’s Area Sponsor

wDSsU

NEWSCHANNEL

Preview Party Sponsor

@ BELLSOUTH*

Artists Area Sponsors :
Hibernia National Bank

Volunteer Sponsor
Lakeside Shopping Center

Artists Demonstrafion Sponsors

LaQuinta Inn

" Artists Hospitality Tent
Gibbs Construction

Children's Tent Sponsors
City of New Orleans

Latter & Bluin/Realtors Inc.
Merayn's
Regions Bank

Young Collector’s Tent Sponsor:

Brown's Dairy

Artists Dreakfast Sponsor
Hiiton Riverside

Radio Spensor
Peake BMW

Soft Drink Sponsor '

use — A Continuing Care Community

The Louisiana Coca-Cola Bottling Company, LLC

Acme Widow Cleaners, LLC

Aramark Sports & Enlertainment
Services, Inc.

Baldwin & Haspel, LLC

Caifigraphics, Inc.

Dr. & Mrs. tsidore Cohn, Jr.

Continenta! Asset Management

Correro, fishiman, Haygood, Phelps,
Walmsiey & Casteix, LLP

Cypress Capital Carporation

Diarnond Data Systems

Dixie Art Supplies

2 DocuMan Copies & Printing
Fidelity Homestead Association

Deer Sponsor
Crescent Crown, LLC

" Site Sponsor’
Central Parking System

Porking Sponsor
U:Park Garage

Prize Sponsor
- Renaissance Ants Hotel

Doofth Angels

French Quarter Hotels

Mancy & Stephen Hales
Hampton Inn & Suites
Harrah's New Orleans Casino
Hi-Tech E'ectric, Inc.

Hyatt Regency New Orleans
Karen M. Kersting

Laitram, LLC :
Beth & Hugh Lambert
McDermott International, Inc.
Middieberg, Riddle & Gianna
Iiases Engineers, Inc.

New Orleans Gay Men's Chorus
New Orieans Metronolitan

Wendy Newfin & Michaef Allday
PR Graphics
Peter A Mayer Advertising, Inc.

A1 Petrie investor & Media Relations

Regions

Pam & Bill Ryan

Susy & Andrew Stall
Standard Parking

Kirk Stirton

Tom Varisco Designs

Mr. & Mrs. Robert A. Vosbein
Denise & Jerry Williams
Michael & Aimie Siegel

‘ . Gloria Darlak

! - Mavis Early
Stephanie Feoli

‘Donna Gardner
Donna Gibson
Candace Haas

Shelley Landrieu

i . Suzanne Lossi

2004 Fresh Arr Festival commiﬂ’e@

Jata Brown, Preview Party Chairman

Brian McCallon
Ron Marlow
Wendy Newlin

" Kitty O'Dveyer
Anna Pepper
Nyree Ramsey
Paul Richard

Lisa Schlesinger
Susan Shepherd
Sandi Smith
Susu Stall
. Sheryl Thompson
Yvette Trahant
Barbara Workman,
Coordinator

Afts Council of New Orleons 2004 DOOl'd‘ Of Directors

Judge Dehnis Bagneris

Sonia Hylton Bivens
Ashley S. Bright
Jata M. Brown

Maurice A, Brown

Marianne M. Cohn

' Ranord Darensburg

Sheifa Daviin
Mary B. Dokianos
Stephanie Feoli
William H. Hines

Pamela Reynolds Ryan, Chairman .

Kirk Stirton, Vice Chairman
Thomas B. Lemann, Secretary
Thomas P. Westervelt, Treasurer

Campbell C. Hutchinson
Beth Lambert
Anthony P. McHale
Tina A. Meilleur
Sarah Moody-Thomas
Wendy Newlin
Judith 8. Newman
A Michele Jean-Pierre
D. Joan Rhodes
Paul G. Richard
Francoise B. Richardson

Shirley Trusty Corey, President and CEO

Susu Stall
Leslie S. Stokes
Phyllis M. Taylor

Melanee Gaudin Usdin
Virginia W, Voelker
Robert A. Vosbein

Denise Williams

Emeritus Members
The Honorable Lindy Boggs
Mrs. PR. “Sunny” Norman

weIdoad [BANSI] [BRIJO aYy) ul 3ded siosuodS 007 ¢I°€ Xxrpuaddy



Appendix 3.13 2004 Festival Actual Revenue and Expense Budget

Center 45

Support and Revenue

45 4001
45 4002
45 4003
45 4501
45 4502
45 4701
45 43901
45 4911

FRESH ART

INDIVIDUAL CONTRIBUTIONS
CORPORATE CONTRIBUTIONS
FOUNDATION GRANTS

FAF Medici Collectors Circle

FAF Booth Angel

TICKET SALES

OTHER REVENUE

Boath Fees

Total Support and Revenue

Exc_)enditures

45 5115
45 5125
45 5130
45 5134
45 5135
45 5140
45. 5141
45 5145
45 5150
45 5155
45 5160
45 5161
45 5165
45 5167
45 5170
45 5175
45 5195

DUES & MEMBERSHIPS
INSURANCE

ARTIST FEES & SERVICES' ~
Professional fees-computers

OTHER PROF'L FEES & SERVICES
POSTAGE

BULK MAIL SERVICES

PRINTING & DUPLICATING
ADVERTISING

EQUIPMENT RENTAL & MAINTENANCE
SUBSCRIPTIONS & PUBLICATIONS
books

SUPPLIES & MATERIALS

FOOD & BEVERAGES

TRAVEL

MEETINGS,CONFERENCES & COURSES

clearing account

Total Expenditures

Excess of Support. and Revenue over Expenditures

103

PRoTECTED

JI(EVRLE

350.00

39,000.00 ‘—/‘0/ 000

'5,000.00

13,500.00 /L//OOO
14,250.00 |3 000

3,320.00
7,280.00
23,300.00

$|2.8000 56000 )06,550.00

$ 80,625

55.00
1,000.00
13,234.00
40.00
10,480.00
1,875.23
1,026.74
13,924.38
348,00
15,335.97
69.90
193.92
4,336.51
248.65
3,629.38
724.82
0.00

$66,522.50

539,477.50

A325.45"
)122..09
3289.)3

) I'st
21.00C e

55‘})65‘.0

H| )084-.'5' ;'



Appendix 3.14 2005 Projected Budget

New revenueK

REVENUE
Admission 10,000.00
Sponsors 60,000.00
Preview/Collector's Party - 5,000.00
Jury Fees .5,000.00
Booth Fees 19,000.00
Vendors 1,800.00
Beer/Coke 3,000.00
Medici Dollars 15,000.00
Booth Angels 12,000.00
Azby Foundation 5,000.00
Total 135,800.00
Admission ¥ $2 for adults
Free for students 18 and under
* This will give us an accurate number of adult visitors
EXPENSES
Barricades 125.00
Firemen 300.00
Ice 500.00
Committee Meetings (Food) 200.00
Patron Gifts 400.00
Postcards 700.00
Booth Angel Gifts 1,200.00
T. Varisco Designs 1,500.00
Applications 1,600.00
(Preview) Collector's Party Music 2,000.00
Artist Demonstration Fees 2,000.00
Children's Area supplies & artists 2,000.00
Performers Fees 3,500.00
Prize Money & Ribbons 3,000.00
Judges, Jury Fees, Misc. 3,500.00
Port-O-Lets & Dumpster 3,000.00
Electrical 4,000.00
T-shirts 1,500.00
Postage 3,500.00
Security. 5,500.00
Medici Dollars 7,500.00
Advertising 1,500.00
Other Printing (Invitations,etc.) 6,000.00
Rentals (Home Team) 8,000.00
Signs 9,000.00
Misc. Itemis 10,000.00
Caterer for Collector's Party 20,000.00
Total 102,025.00

new efpens e K

Projected Budget 2005
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Fresh Art Festival PR Value Report

CityBusiness 10/4/04 Calendar Listing 2in. x 1in. $5623.53 $785.30
CityBusiness 10/11/04 Calendar Listing ﬂ 2 %1 in. $928.53 $785.30
The Times-Picayune (Thursday) 10/7/04- Uptown Picayune-Stacy Day's Column 1 col. x 5.5 in. $634.89 - $952.34
The Times-Picayune (Monday) 10/11/04 Living-Kid's Swiff Listing 1 col. x 3 in. $346.38 $519. 57>
Gambit Weekly 10/12/04 Hot Seven Lisling 2in. x 3 in. sé2 9.41 5344_1.2
The Times-Picayune (Saturday) 10/14/04 Orleans Picayune Calendar 1 col. x 1in. $115.46 £173.26
Lagniappe** 10/15/04 Diversions Adicle-Page 1 8in. x 7 in. $6,465.69 $16,164.23
Diversians Article-Page 2 Sin<x51n.‘ $3,463.76 $8,659.40
The Times-Picayune (Saturday) 10/16/04 Living-Special Events Calendar 1 col. x 1in. $115.46 $173.20
The Times-Picayune (Saturday) 10/16/04 Living-Home and Garden Happenings 1 col. x 1in. $115.46 $173.20
The Times-Picayune (Sunday) 10/17/04 Living-Special Events Calendar 1 col. x 1.in. $126.82 $190.23
1he Advoqale (Sunq,g‘__y} - 1.‘0I 1 7_10? Mzﬂ%z_'iﬁ Sec}ie_n 1 1 c'ol X 1;;1 — 567'.31 =
Total AN 1212770

. 30day aneA Y [PANSI J1V ysaxyg 1€ xipuaddy
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Fresh Arts Festival

M 10a.m.to5 p.m, Saturday-Sunday,
. Dct. 15-16

- M 700 block of St, Joseph St.,

-523-1465

" Five year§ ago, the Aris Councll of New Orleans

souabt to capitalize on the festive air of Detnher

in"New Orleans In creating the Fresh Arts Festival.
Now Its own annual highlight, the two-day event
spotiights the art and crafts of artists from around
the nation and also creates a fun, family-friendly
atmosphere in the Warehouse Arts District. Al Fresh
Arts, held on the block of St. Joseph Street between
St. Charles Avenue and Carondelet Streel, fest-goers
can strolf through booths of artists chosen by a jury
of local arts patrons, with diverse mediums such
as painlings, glasswork, photography, ceramics,
Jewelry, sculpture, furniture, metal and woodwork
represented. A jury judges the artwork on display,
with $2,500 awarded to the winner. Arlists hold
demonstrations, and for children there are hands-
on aclivities, plus the Ochsner for Children Art
Zone. Both days feature live music, catered local
cuisine and drinks. Free admission. — Etheridge

(F00T “TT 19G010Q) 4172244 11qupD Ul SuNSIT sMaN 9T°¢ Xipuaddy



Appendix 3.17 News Article in Lagniappe (October 15, 2004)
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FRESH ART,

801

FRESH AR

There’s art for everyone
at annual outdoor event

' By Doug MacCash
: Arteric

'

" ust catching the art
‘collecting bug? This
- year’s Fresh- Art Fest
may be a good place to
start. It features a
“Young Collector’s

items for less than $50

- and staffed by the art~

3 who Wﬂl expla.m thelr pro-
ses.

(he- fiﬁh a.nnual festwal takes :
ce on Saturday and Sunday"

Tent,” stocked with

from 10 am. to 5 p.m. in the 700

- block of St. Joseph Street be-
“tween St. Charles Avenue and

Carondelet Street. Eighty-seven

- artists from 20 states will exhibit

ceramics, drawings, glass, jew-

.elry mixed-media, leather, paint-

ing, photography, prints, sculp-
ture and wood carving.

And for the younger folk, the
Fresh Art Fest includes nonstop

. craft activities. On Saturday, rep-

resentatives of the Ogden Mu-
seum of Southern Art will help

. youngsters create paper and fab-
“ric houses. The folks from Kid

Smart will oversee animal assem-

STAFF PHOTO BY MATT ROSE

Madeline Strattnn of New Orfeans paints a giant metal hand at last year's
Fresh Art Festival. This year, the festival is Saturday and Sunday in the 700
block of St. Joseph Street near Lee Circle.

blages. Contemporary Arts Cen-
ter staffers will assist in the mak-
ing of a journey wheel (autobio-
graphical pinwheel).

- National D-Day Museum en-
listees will help kids create Vie-

tory Garden planters, while Loui--

siana Children’s Museum reps
will instruet in the making of pa-
per tape masks and historians
from the Historic New Orleans
Collection will help kids produce

- amural

The Elmer’s glue and tempera
paint extravaganza continues on

Sunday, featuring craft hats with. =
Accent on Children’s ‘Arrange-. *
_ments fans with’ Rhmo Contem- '

See FRESH Page 34

THE FRESH AT FESTIVAL

What: A free outdoor arts and cmns
_festival with demonstrations, kids’
~ activities, five music and food,
presemed by the Arts Council of New
- Orleans.
Where: The 700 block of St. Joseph
Street in the Warehouse Arts Dlstnct_
When: Sat-Sun, 10 a.m. to 5. .
Tips: First-time festival- goers should be
sure to apply sunscreen and bring a hat
because there is not much shade
outside of the craft booths. They should
wear comfortabla shoss, because
everything's on blacktop, and ba sure to
dress the kids in play clothes because
 the craft activities can ba messy.. ¢
Nanghborhood parking should be l'zurly
5 .j- .prevalent.
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flocked to last ™ §

vom nians e et R

Art blovers

year's Fresh
(Art Fest, the * §
city's fourth, - &

porary Crafts, junk jewelry with
Recycle for the Arts, puppet-
making with The House of Blues
Foundation, collage picture
frames with 3 Ring Circus Pro-
ductions and mask making with
the Krewe of Muses.

And in between bouts of cre-

ativity and shopping, fest-goers

can relax in front of the Fresh
Art stage, and soak in the contin-

25l

uous midday musical perform-
ances. i
Saturday’'s lineup includes:

"“Spain Through Dance” with Al-

ianza Flamenca at 11:30 a.m.,
“Around the World in Rhythm"
with the Panorama Jazz Band at
1 p.m., The Earthlones at 2:30
p-m. and “Dancing Hands, Sing-
ing Feet” with Carl LeBlanc at 4.
Sunday’s acts are: “Who Loves
Jazz?” with Kim Prevost and Bill
Solley at 11:30 a.m,, the Palrice

STAFF PHOTO BY MATT ROSE

Fisher Trio at 1 p.m., The New
Orleans Gay Men's Chorus at
2:30 p.m. and “Dances of the
World” with Komenka at 4 p.m.

There are also ongoing demon-
strations by Studio Inferno (fiery
glass making), Bruce O'Dell
(smoky raku ceramic firing) and
Ya/Ya (urban art designs). Of
course there's food, beer, smoo-
thies and soft drinks.

And here’s the best part: The
whole shebang is free.

N special events”

Fresh Arts Fastlval 700 Block of St. Jo-
seph Streel, nex! to Louislana ArtWorks.
Eighty-five artists from 25 stales sell fine
art and crafts; event includes artisl dem
onstrations, food, music and children's
art activilles, 10 a.m.-5 Sal.-Sun. Free.



Appendix 3.18 Festival Visitor Survey Questionnaire

NEW ORLEANS FRESH ART FESTIVAL
& INTERNATIONAL FESTIVAL & EVENTS ASSOCIATION
Festival Visitor Survey :

OF NEW ORLEANS

1. Including yourself, how many people are in your group today?. (1)

1a. Your group includes: ( v/ check all that apply)
@Your children
@Friends/relatives(18 years or older)
__@Cnild(ren) of friends/relatives
____(s5Spouse/partner

2. What was the main transportation method you used to get to the Festival? ( check one)

Q Car OCar-pool QO Bike/Walk QO Bus QO Airplane O Others) ' %)

3. Please check one. You live....

3a.  Within 50 miles of the Festival grounds O (Go.to 4a and 4b below)
3b.  Farther than 50 miles from the Festival grounds O -(Go to 5a and 5b below) )

4. If you marked 3a. above only, (live within 50 miles of the Festival grounds), answer 4a-4b, then
skip to 8. If visiting farther away than 50 miles, skip to question 5a and 5b ’

4a. If the festival did not happen, would you have left the area for other entertainment?
QOYes ONo QODon't kKnow (if “No”or “Don't” Know, skip to question 6} (9).

4b. If you left for other enter‘tainmentb,' how long would you have been gone? . days.(10)

5. if you marked 3b. above only, (live farther away than 50 miles from the Festival grounds), answer
5a-5b, then continue with question 6. ' '

5a. How important was the Festival in your decision to come to the aréa?

a B o o
Not important Neutral Very important(i1)
’ L 5b. How manyiights will you stay in this area? ) (12) If you are not staying ovemighf, please indic:.ate "

6. Are you attending with friends/family who live 50 miles or farther from you?:  OYes UNoa

7. How many hours do you plan on spending at the Festival today? _(14)

8. How many total days do you plan to attend this Festival this year? )

9. How many years have you attended the Festival? (18) If you have never attended, please indicate *0".

-10. Where do you reside? City . (17 ‘ - County (18
State/Province (19) Zip/Postal Code (20)

11.Your age? 0Q18-25 [026-35 . 036-50 051-64 065 and abovee)
12. Your gender? QO Male Q Femalez

13. Your marital status? Q Single O Married Q Partnered O Divorced .0 Widow/er (23)

Please turn to the back side!
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14. How much money did your group spend within 24 hours in preparing to attend the Festival?
Please estimate, even if it is just a few dollars. If you spent no money, please report “0.”

oo oo

Parking (including Festival parking).........cccoeeviraerunens $
Public transportation (bus, cab, rental car, etc.)......... 3
Gasoline, repairs, etc (inc. drive to Festival)................ $
(@4 V1o [f or= | (= R R 15 | - . — -k S A S

(Within 24 hours)24)
(Within 24 hours)s)
(Within 24 hours)izs)
(Within 24 hours)@7)

If you live within 50 miles of the Festival, please skip to question 15, if you live farther than 50
miles from the Festival, please answer the questions in the box (item 14e-140)

(Cost for 1 night)zs)
(Cost for 1 night)e)
No (z0)

(Within 24 hours)a1)
(Within 24 hours)@a2)
(Within 24 hours)aa)

(Within 24 hours)aa)
Within 24 hours)3s)

)
Within 24 hours)as)
Within 24 hours)an)
Within 24 hours)(as)

S ey by P

Within the past 24 hours of your visit to this area, how much money has your entire group spent
outside of the Festival grounds. If you don't remember exact amounts, estimates will be helpful.
you have spent no money in the area, please indicate “0."
Note- These questions help us to determine the economic impact of the Festival.
Round all amounts to nearest dollar

14 e. Motels/hotels/bed and breakfast..........c.oweeeereseeseenreceeneene $

f.  CamMPGTOUNTS. .uneeresshbusons wivaniiihs it s ot ot st o e o $

g. Stayed with friends/relatives/personal apt./condo Yes

h. Non-Festival entertainment (movies, sports, etc.).............. $

i. Restaurants not at FESHVAL....... e secmibmts sas st o1t $

j. Bars and lounges not at Festival........ccoovveeeiccreieeciieneenaeas $

k. Clothing not purchased at Festival......cccccivceciceiciccccce. $

I. Arts or crafts not purchased at Festival.........cc.ccoeeeeevieeee. $

m. Personal items (postcards, photo supplies, etc.)......ccceeeeeee. §

.n. Groceries not for the festival..........ccooviciiiiiiiiiinccieniaans )

L 0. Other non-Festival expenses, please list (39) $

15. Not including admission, how much do you estimate you’!ll spend as a GROUP today

atthe Festival:  15a. On food/beverages? § If “30", please indicate (s0)
15b. On arts and crafts? $ If “30", please indicate (a1)
15c. Other § If “30", please indicate (42)

16.What is your highest leve! of education? (check appropriate category)

Q (1)Less than High School Graduate QO (3)Trade/Vocational school
O (2)High School Graduate Ti(4)Some College 0 (6) Graduate School (43)

Q1 (5) College Graduate

17.What category best describes your occupation? (check appropriate category)

QU (1)Professional/Technical QO (4) Sales/Clerical Q ) Local/Natianal Gov.

O (2y)Homemaker/Retirad O (s) Skilled/Semi Skilled Labor [ (8) Other (44)

O (3yStudent Q (s) Not employed
18. What is your fotal household income? (check appropriate category)

Q (1) under $24,000 Q4 $50,001-$75,000 - O $100,001-$125,000

O 2y $24,001-835,000 sy $75,001-$100,000 Q(7) $125,001 and above (a5)

Q3) $35,001-$50,000 .
Time: (10-2) (2-4) (4-8) Interviewer Survey No: : Revised: 01/15/02
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Form 3.1 Young Collectors’ Tent

CSH
il /o

ARTS COUNCIL
OF NEW ORLEANS

young Collectors’ Tent

Artwork in the Y.C.T. must be reflective of the Festival standards and :
represent the body of work in the exhibiting artist’s booth.

Piease print
Artist name:

Booth #: Medium:

ITEM #1: | price: §_

Approx. size in inches:

ITEM #2: price. §

Approx. size in inches:
Due to space limitations, no more than 2 pieces of art may-bé diépla'yed.‘

My art looks best when:

on a table

on an easel

on a hanger

standing on the floor s
suspended from the tent frame .

I , understand that the Arts Councxl of New Orleans
will display the above item(s), free of charge, during the Festival weekend. The Arts
Council will not sell any item on display; the interested student will be directed to the
. artist who created the item. The Arts Council will not be responsible for any damage
or theft that may occur while the item is on display.

By signing this form, the artist acknow!edges and égrees_to the above.

. Artist signature:

Return to: Fresh Art Festival 225 Baronne St. Suite 1712 N.O.LA = 70112
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Form 3.2 Vendor Information Sheet

ARTS COUNCIL
OF NEW ORLEANS

~700 BLOCK OF ST. JOSEPH STREET ~
PrREVIEWPARTY: FRIDAY, OCTOBER 15, 2004, 7:00-9:00 P.M.
FESTIVAL DAYS: SATURDAY/SUNDAY, OCTOBER 16 & 17, 10:00-5:C0 p.M.

2004 FOOD VENDOR INFORMATION SHEET

Name of Business
Contact
Address

Telephone v . Fax

Dish you will be serving at Preview Party:
1) :

Dish you will be serving at Festival -Rerail price of each item™
1) )

2) £
3) /

*\When pricing your items, please keep in mind that the Ciry Revenue Office will be on'site to collect 9% sales tax
on the gross revenue you receive. Rermember to price your items to include tax. : -

THE ARTS COUNCIL OF NEW ORLEANS WILL PROVIDE YOU WITH THE EOLLOWING ITEMS: .

B Electrcity (limited):  Yes. If yes, how manyoutlets? 110 or _ 220 How many amps?
__ No,Ido not nesd electricity v

Ice  Yes - No If yes, how many pounds?

A 10 x10 Covered Vendor Booth

One Trash Can and Trash Removal

1 -2 Preparauon Tables if desired

Signage

HE M H X

»

As this is an outside event, we apoloeize; however the followine items are not available:
Refrigeration, Running Water or Direct Water Line.
Questions? Contact Barbara Workman @ 523-1465
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Form 3.3 Fifth Annual Fresh Art Festival Volunteer Sigh-up Sheet, 2004

gl B i 67 T -
Fifth Annual Fresh Art festival
Saturday, October 16 and Sunday, October 17, 2004
10:00 a.m. - 5:00 p.m.
700 Block of St. Joseph between St. Charles and Carondelet
(behind Louisiana ArtWorks)

1 want to be a VOLUNTEER at the
New Orleans Fresh Art Festival!

Please Print

Name:

Address:

City/State/Zip

Phone: - Fax:

E-mail: i « Cell:

Please check your first and second choice: ' * Please check the day(s) you wish to volunteer:
_ Information Booths _____Saturday, October 16 ‘ .
__Artist Relations __Sunday, October 17 .

_____Children's Area : . Fr\Adcuj N\thj‘_ , Oct. \H

____ Beverage Sales: Soft drm_ks; Beer (must be at least 21) A S pias s

Volunteer Coordination
Young Collector's Tent

—~ 1:<5- 4:100pam

What time of day do you prefer? You may sign up for more than one shift:
9:45'a.m. - 1:00 p.m. 12:30 - $:00 p.m. 2:30 - 5:00 prn. -

We will do our best to place you where you would like to be. However, we may place

4.

.you where we need you most.

Please return this page to:

Arts Council o‘f_,New Orleans
Attn: Fresh Art Festival Committee
225 Baronne Street. Suite 1712
New Orleans, LA 70112

or fax to : 529-2430
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