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INTRODUCTION

This submission is an analytical report that chronicles and evaluates the internship
experience of Gina Charbonnet at KID smART an arts nonprofit organization, in New
Orleans, LA. The internship period commenced November 15, 2001 and concluded
March 30, 2002.

As required by the University of New Orleans for fulfillment for the degree of
Master of Arts in Arts Administration, this report will describe the organization and its
programming, outline internship responsibilities, analyze management challenges, make
recommendations and list recommended goals and discuss the contributions the intern

made towards the organization.



Chapter 1

Profile of the Arts Organization

“KID smART is a 501.c.3 organization created to teach
under-served children positive life skills

through hands-on arts activities.”

Local painter Allison Stewart and lawyer/artist Campbell Hutchinson founded KID
smArt in 1999, at a time when art programs were being cut from the public school
budget. Stewart and Hutchinson recognized a need to provide art instruction to the
underserved children of the New Orleans community who were not able to attend arts
integrated schools or privy to creative outlets.

In fall of 1999, KID smArt began its pilot program at Fischer Elementary School
on the West Bank. The following year KID smART extended its program to Guste
Elementary in Central City and began a long range planning process to ensure sustainable
growth and to provide the best possible programming to Fischer and Guste students.

The primary purpose of the program is to enhance children’s appreciation of the
visual arts and to enhance their learning experience in all subjects. The primary goal of KID
smART is to make students more successful in all areas of life: discipline, self-respect,
teamwork, creative problem solving, and pride of accomplishment. KID smART has a
dedicated, active board of directors and advisors, which includes educators, artists, and
community leaders.

KID smART’s administrative office is located at 3246 Magazine Street and shares

its office with another non-profit, Louisiana Voices. KID smART’s Managing Director is



Echo Olander who has 20 years of arts administration and educational experience.
Previous employers and clients include the New York State Council on the Arts, the
Louisiana Division of the Arts, the Arts Council of New Orleans, the Mississippi Arts
Commission, WWOZ-FM, and the Louisiana Alliance for Arts in Education. Elise Gallinot
is KID smART's Program Coordinator. Elise has worked in the non-profit sector for 5 years
and is a weekend artist.

The lead artist of the program is Nikki Jackson, who works with the artistic staff of
Sean Haynes, Sarah Danforth, Wardell Picquet, Stanlyn Breve, Tracy Golightly and Allsion
Ostertag. Nikki Jackson oversees programming and the artists work in teams of three, with
students at each location. Sean Haynes is the lead art instructor at Fischer Elementary and
works with assistant instructors Tracy Golightly and Allison Ostertag. Sarah Danforth is the
lead art instructor at Guste Elementary and works with assistant instructors Wardell Picquet
and Stanlyn Breve.

KID smART provides visual arts training on Saturday mornings during the school
year from 9:00 AM — 12:00 PM with children ages 9 — 12, with approximately 25 — 30
per school. Programming is based at Fischer Elementary on the West Bank and at Guste
Elementary in Central City. Instruction includes painting and drawing, collage, sculpture
and ceramics. While instruction is based at the schools, KID smART has a large fieldtrip
component, working to expose children to experiences outside their normal lives.
Transportation, breakfast, and snacks are provided for the children. Saturday morning
programming is tuition-free to the students.

Saturday and after school programs begin by art instructors introducing children to
the work of well known local and national artists, or by having the children read a story.

KID smART students are given instruction on how to creatively approach project



assignments and art instructor’s work one-on-one with students. At the end of each session,
students write in their journals about their aspirations and experiences, present and discuss
their work with the entire group. Not only do these activities reinforce language and
communication skills, but they also benefit students’ self-esteem.

This spring KID smART programming included:

Saturday Program

Students from Guste and Fischer Elementary participated in ceramic residencies at Xavier
University and the NORD Lyons Center. At Xavier University, kids from Fischer worked
with ceramist Rahsida Ferdinand and through a partnership with the Odgen Museum, kids
from Guste participated in an in-school residency with artist Jeffery Cook.

After School

In collaboration with St. John the Baptist Community Center, KID smART provided a
Tuesday afternoon arts program in where studies included yoga and sock puppet making.
Summer Camps

Through partnerships with various organizations in town, including Country Day Summer
Art Camp, the Contemporary Art Center, St. John the Baptist, and most recently, the
New Orleans Theater Association. KID smART secured scholarships and solicited funding
to send most of the participating kids that participated to summer arts camps.

Residencies

This Spring KID smART began residencies in Guste and Fischer Elementary schools.
Residences took place during the school day and supported integrating arts into school
curriculum instruction. KID smART collaborated with the Ogden Museum of Southern Art
to bring artist Jeffery Cooke to Guste. The focus was on the history and architecture of the

Central City Neighborhood. KID smART is also working with Fischer Elementary to create



a residency curriculum that would require artists to work directly with schoolteachers in the
classroom. With this residency KID smART hopes to work with teachers to give them tools
to use this methodology even when the artist is not in the classroom.
ART JAM
ART JAM is a free festival with professional artists (26 participated last year) doing hands-
on arts activities for children. ART JAM calls attention to the fact that the arts are
important for all children. This fall, KID smART is producing ART JAM in collaboration
with the Kingsley House. Kingsley House is a non-profit organization that provides
educational services to the community and has a strong leadership base. This partnership
will help KID smART market the organization to a broader community.

KID smART programs emphasize the basic elements of art including -
Line, shape, space, color, texture, and value. Through instruction, KID smART stresses
verbal, written and oral communication skills, as well as individual confidence and respect
for others.

The KID smART curriculum strives to provide each child with the proficiency to

think creatively and the ability to access multiple solutions to a problem.



Chapter 2

Description of the Internship

As the intern, part of my job included assisting staff with office tasks and outreach
duties with the schools and parents. At times it was a humbling experience because | was
assigned some of the not-so-glamorous jobs such as making copies at Kinko’s, assisting with
end-of-the year fundraising mailings, and running to the post office and Fed Ex to meet
grant deadlines. Overall | enjoyed the challenging and ever-changing work environment,
and working with the kids.

| worked closely with the Managing Director, Echo Olander and the Program
Coordinator, Elise Gallinot. | had the opportunity of researching foundations databases,
creating correspondence with school principles and housing boards in each community. |
would keep them informed about KID smART and ask them to participate in our
programming. | booked buses for the kids to use on the weekends and made deals with
schools and maintenance staffs, to make sure the schools were open on Saturdays. [ also
gained knowledge and experience in fixing office equipment, attended meetings with artistic
staff, consultants, and the PTO’s of each school. | also attended Board Meetings and
special-held policy meetings.

in board meetings, | was asked to contribute my ideas on securing and maintaining
student enrollment and encouraging more parent involvement. In KID smART's goal
planning meetings, | had a chance to observe and interact with the board. Members voted
on the types of committees and assigned themselves to these committee’s based on their

individual areas of expertise. As a result of my observations, [ now understand the
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importance of having committees; it helps the organization focus on pertinent issues that
the board and staff may not have the time or energy to address.

At KID smART, | learned about the importance of evaluation. For example, the
following are just a few questions the organization should address when evaluating its
programming — Is programming producing the organization’s expected results? s the
program serving the needs of the constituents? How is the organization evaluating the
student success? What new programming is being developed and how will programming
success or failure be measured?

| also learned more about the New Orleans Public School system’s role in arts
education and what obstacles a non-profit organization faces in getting programming
approval from the School Board.

Attending Saturday morning programming was not required but | opted to attend
anyway. This was beneficial because 1 had the opportunity to interact with kids and the art
instructors as well as measure the programs’ success. In general, the kids were open,
smiling, and discussed their week with each other. They interacted with the art instructors
on a creative and personal level. This creative, non-traditional écademic environment
allowed kids to interact with adults in a non-intimating manner in which they were able to
be themselves and explore their thoughts.

At the end of semester, | put my festival coordination skills to work. I designed
flyers, which served as invitations to the end-of-the-semester program. | mailed them to
parents, community organizations, delivered them to the schools, and distributed them at
Saturday morning programming. The end-of-semester program gave me the chance to put
my festival coordination skills to work; I booked the storyteller, and hired the caterer.

Handled the logistics with the Ashe’ Cultural Center where the event was being held and



devised a production schedule for the run of the program. Logistics included laying out the
space in terms of the number and location of the table and chairs as well as exhibiting the
kid's artwork.

The program started with introductions of staff and board members, kids worked
on an art project (creating Christmas paper puppets) with parents, staff and board
members. After the art project was completed, students presented their semester’s work to
the audience. The storyteller presented a story which called for the kids participation and
everyone was served lunch. The end-of-the-semester program \;vas a bit hectic with its
production but afterward, it felt wonderful knowing | was part of a non-profit, community-
based organization that celebrated underprivileged children’s accomplishments. Both the
parents and the kids were proud.

With this internship, | have increased my understanding of the inner workings of a

non-profit organization that offers creative services for underserved youth.



Chapter 3

Analysis of Management Challenges

KID smART is managed by a qualified staff, and dedicated board. KID smART
starting its programming in 1999 and since then the majority of its funding has come from
private donations. The organization’s success in attracting private donors is attributed to
the strong sense of ownership shared by the staff, board of trustees, donors and the
community. By instilling a sense of ownership in actual and prospective donors, the
organization enhances the likelihood of receiving contributions and grants. This funding will
more than likely be renewed in subsequent years.

KID smART is presently well funded by committed contributions from private
donations and grant support. The handful of fundraising events and the program itself have
generated media attention and helped raise awareness about KID smART. Funding diversity
is a growing issue, however, the initial pace of private donations may not be sustainable.

One of the challenges KID smArt faces is keeping donors informed about the
program. Due to a lack of staff resources, multiple mail-outs could potentially drain staff of
the energy needed to maintain daily operations. For example, coordinating a mail-out
consumes a number of staff hours. The staff composes letters and these letters require
approval and signatures by board members. The letters are placed in envelopes, sealed and

1]
transported to the post office. KID smART cannot afford to hire a service to specifically
handle the mail-out process, it requires both employees a week or longer to coordinate the
entire effort.

On the other hand, KID smART does produce a newsletter, which is sent to actual

and prospective donors, community organizations, program partners, schools and parents.



KID smART does recognize this challenge and is working with the board to find a timely
solution to this issue.

Major grant support and corporate funding sources need to be developed. This is a
challenge as KID smART grows too old qualify for seed money but remains too young to
be eligible for many federal and national foundation programs. Fundraisers and
promotional events strain staff and volunteer resources. The level of effort required to
engage in fundraising, monitor programming and operations, implement changes, engage in
community outreach, and coordinate new programs may be too overwhelming for two
staff people to handle.

KID smArt’s board and staff share a sense of ownership in the program based on
their dedication and commitment. However, the program lacks awareness and ownership
among the larger community, and its participants. The Board is resourceful and is
committed to the organization, but it falls short when it comes to the diversity needed to
ensure that it is serving its constituency well. Fischer and Guste Elementary schools are
100% African American and 90% of these students live on or below the poverty level.

KID SmART’s board consists of 15 members: six men, one of whom is African-
American and nine women, one of whom is African-American. This 15-member board
includes educators, artists, and community leaders. |

The board and staff have made some admirable efforts to create effective
community connections to interact with and understand their constituency, yet a strong
sense remains that more community awareness and support are required in order for the
program’s goals to be achieved.

Programming also presents a challenge. Since its inception, KID smART has been

true to its mission statement of “teaching under-served children positive life skills through



hands-on art activities. “Through its long range planning session, the board decided not to
expand KID smART to other communities. Instead, the concentration is on the two schools
it currently serves. This decision developed after thorough discussion concerning evaluation
methods. How is the organization evaluating its effect within the communities? How is the
organization evaluating it's programming in terms of addressing the needs of the children
the program serves? How will the board measure the success of the program outside of
implementing new programming? How does KID smART plan on sustaining student
enrollment and more school/parent involvement? (The spring session Guste and Fischer
enroliment was down to 10 — 12 students per location. KID smART must attract and
maintain student interest, otherwise there is a possibility that i[1CO|.||d lose its funding.)
These are just a few questions the board needs to consider when addressing program
expansion within and beyond the two communities it currently serves. The organization has
enlisted the assistance of Dr. Charles Gifford of the University of New Orleans to help
evaluate the program’s effectiveness and make recommendations regarding future
development.

The lack of staff brings up the need for the board to subdivide themselves into
committees to aid the process of governance (Carver, 1997, p. 147). Because KID
smART is a new organization and the staff and board are dependent upon one another, the
board is involved in staff-level issues. The deficiencies the organization faces may seem even
greater in committees than in full boards because of the belief that committees should get
involved in details because of traditional committee assignments. It is widely accepted that
committees should delve into more detail than the board as a whole. Boards that focus
primarily on staff-level issues, forming a subgroup to work through details would be more

practical. The extent to which boards extricate themselves from staff work to board work
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causes this need to evaporate. If the committee is to help the board do its work, having
committees work at a lower level may prove neither appropriate nor helpful
(Carver, 1997, p. 147).

Another issue the organization faces is availability of facility and office space. The
school does not provide artists with the proper facilities to work on certain types of art
projects. Assigned art projects are limited to those that are low maintenance and do not
take up much storage space. KID smART has arranged with schools and their maintenance
departments minimal storage spaces in which projects are stored. Another issue that KID
smART’s administrative staff faces is the expiration of the office lease in 2003, which

means the administrative staff will have to plan a move soon.



Chapter 4

Recommendations for Improvement

“The non-profit sector supplies diversity, a vital component of democracy and one
that cannot be duplicated by government. Diversity is part of the substance of the non-
profit sector. Quality or service for its own sake is part of the substance of the non-profit
sector. The non-profit sector encourages personal participation in the betterment if society,
thus permitting individual growth beyond that afforded by the for-profit and government
sectors (Malaro, 1994, p. 5-6).”

Based on the above definition, KID smART founders started the
organization to provide artistic services to the underserved youth in the New Orleans area
and have received accolades from arts and community organizations for their programming
efforts. The board and staff are committed and dedicated to program evaluation and on-
going assessment of student success. KID smART strengths are its board, its staff, its strong
affiliations with other organizations and it’s success with private donors. However, the
major challenge for KID smART is, sustaining organizational strengths, addressing their
issues and maintaining their leadership role as the organization matures.

The issues non-profits have are many and complex. They are characterized
by two super ordinate and related challenges, sustainability and the ability to adapt to a
rapidly changing world. Non-profits must cope with increased competition, more diversity
among constituents, higher expectations from the public and from funders, increasing costs,
declining support, rapidly changing 'technology, and substantially different ways of
conducting business. Surviving in such an environment (sustainability) depends upon the

ability to adapt (Wolfe, 1999, p. 314).



| began my internship in November of 2001, shortly following the September 11
tragedy in New York City. After Thanksgiving, KID smART solicited private donors to
raise funds. Due to the sensitive issues involved with September 11, the organization was
not expecting to raise substantial funding, yet to everyone’s surprise, checks began arriving
shortly before Christmas and continued arriving into the New Year. This wave of private
donations clearly exhibits that KID smART serves its constituency well and is effective. It
has proven that it has taken advantage of pragmatic and proven business practices; its
board and staff are accountable and display leadership qualities.

An organization should have three goals for every donor. The first goal is for that
person or group to become a thoughtful annual donor and to give the biggest gift he or she
can afford on a yearly basis. The source for an annual gift is the yearly income of the
donor. The second goal is for as many donors possible to give éapital or special gifts.
Capital gifts are usually given from the donor’s assets such as savings, inheritance, or
property. Usually, a donor cannot afford to contribute assets every year and will only give
these gifts for special purposes. The third goal is for every donor to remember the
organization in his or her will or to arrange benefiting the organization from his or her
estate. Most small organizations will do well if they can plan a broad range of strategies to
acquire, maintain and upgrade annual gifts (Klein, 1996, p. 28).

A substantial and legitimate concern of the KID smART is that financial support is
too heavily dependent on individual donors. Examined from a different perspective private
donations could prove to be an advantage to the organization, non-profits are losing
funding from major foundations and corporations as a result of September 11. KID
smART, by keeping private donors informed about the organization could entice them to

keep contributing funds to the KID smART cause. A sense of ownership can be developed
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through donor services such as newsletters, priority ticket services, and receptions. All
donors should be included on the organization’s general mailing list, and information about
exhibitions, programs and special events should be sent to them on a regular basis. Keeping
donors informed is one of the most important, though often neglected activities in
fundraising campaigns. To sustain their interest and encourage their involvement, donors
should be kept aware of new activities and programs, new appointments to the board, staff
changes, and grants received. Donors should also be invited to performances, exhibitions,
lectures/demonstrations (Hopkins and Friedman, 1997, p. 50).

One recommendation | would make in regards to serving its constituency is, that
KID smART seek out organizations located in the communities it services, in order to get a
more realistic sense of the needs of the public it serves. This way the problems that these
youths face could be addressed more effectively with the help of organizations that are
based closer to the segment in need. Also, KID smART should find ways to connect with
more with minority organizations, business leaders and community organizations within its
programming communities in order to diversify its board so that it can be more reflective
of the constituency it serves.

Through my work as the Parent/Student Liaison, | had the chance to speak with
parents about KID smART programming, and converse about their child’s participation and
progress. As a result, these conversations allowed parents the opportunity to ask questions
and inform me about their children. For example, once a comfort zone was established, a
parents/guardian informed me of his/her child’s behavioral problems. Based on this
problem, the parent did not want to continue to send the child to KID smART sessions.
This was just one conversation of many in which, by extending myself through KiD

smART’s programming values, | established a sense of trust with parents. The parents felt
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comfortable enough to express themselves and share a part of their personal lives with the
KID smART organization and me. In order for KID smART to continue to be prudent
toward its mission, it has to maintain a relationship with parents and students. In addition,
contact with community organizations and schools should be a focal point of interest that
board should pursue. By having a presence within the communities it serves, KID smART
could connect with potential mentors and advisors and evaluate the services KID SmART
provides more efficiently. As noted throughout this report, the two person administrative
staff is a bit strained and to add another intense responsibility such as this would create
additional stress for the staff. Therefore, | would suggest to the organization to hire a
Parent/Community Liaison to help further the program’s success.

Another important recommendation is to impress upon the board that it should
continue to set policies that sustain the organization’s growth and leadership abilities. |
attended a board meeting in which long-range goals were discussed. The following were
only a handful of issues that were addressed: the need for the board to subgroup
themselves into committees, program evaluation; developing a criteria for an admissions
policy and new program development; personnel policy development; corporate funding
sources and target multi-year donations.

Immediate attention should be given to maintaining administrative and artistic
staffs. Staff should be compensated with competitive salaries and a benefits package. The
staff of this organization is committed and always goes the extra mile in getting the job
done. However, in order to maintain a qualified staff, job descriptions should be evaluated
and salaries based on competitive rates.

In Chapter 3, | addressed that subdividing the board into committees could

potentially relieve the staff of some of its workload, but by doing so, it could prove to be
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inappropriate for committees because it would imply that they work on a lower level than
the board. KID smART’s long-range goals meeting concluded that board was in need of the
following key committees, Finance (financial oversight, budgeting), Human Resources or
Personnel, Programming (also referred to as the Education Committee) and an Executive
committee could relieve some staff strain by planning and carrying out fund raising events.

By establishing standing committee’s the organization could better address its issues
with program development and evaluation, policy development, and fundraisings. The
suggested committees could target the following tasks:

The Finance Committee could oversee fiscal activities, budget projections, etc.
Annually, the committee establishes a growth goal percentage and allocates sufficient
resources (money, volunteers, consultant) to ensure that staff has time for conducting
effective grant writing efforts, researching and applying for funding, and pursuing related
development activities, including donor recognition and volunteer management. The
committee could also develop a marketing plan and strategy and set annual fund-raising
goals for both the board and staff based on annual budget projections.

The Human Resources/Personnel Committee would work on developing a
personnel policy to maintain a qualified administration and artistic staff. The Personnel
Committee would evaluate the staff and recommend specific salary levels, review benefits
packages, and handle grievances when board involvement is necessary.

The Finance Committee and Personnel Committee and could meet every quarter to
discuss funding for staff salaries and budget projections for hiring consultants to give staff
needed administrative and developmental support.

Establishing an Education Committee could develop an effective system to measure

program outcomes and methods of regular evaluation of KID smART programming. The
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Education Committee could work with schools and art instructors on programming
evaluations. This committee could possibly develop a criteria to evaluate proposed
programming costs and additional resources needed. It would also evaluate current
programming options and make recommendations to the Managing Director regarding
implementation.

An Executive Committee could act for the full board in matters that require
immediate action and as the chief coordinating committee for the board. This committee
could map out how the board conducts its business, sets agendas, organizes the activity of
the other committees, and troubleshoots - bringing rapid resolution to organizational
problems (Wolfe, 1997, p. 69). It would work with the staff on a marketing research
study, on developing a 3 — 5 year marketing plan/strategy and oversee a public relations
approach. This committee could also oversee the planning and coordination of fund-raising
efforts.

Kid Smart is also in need of a Building committee that can help with acquiring a
new office space for the program. The office lease will expire in the summer of 2003, and
forming a building committee, that would include board members, staff and an architect,
contractor or someone with similar expertise could help secure a new and stable home for
the KID smART administrative offices and space for programming activities.

In Carver’s book, Boards That Make A Difference, he suggests that when boards
work on a staff-level and create committees with titles that duplicate staff functions, those
committees could be expected to drift into staff work. Carver argues that when a
committee works at the staff level, the crisp board-CEO-staff chain of accountability
disintegrates. The question becomes for whom does the staff work, the committee or CEO.

If the staff works for the CEQ, it cannot take direction from the committee (otherwise, the
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CEO can hardly be held accountable for the outcome). This specific direction, more or less
subtle, does take place. If the staff works for the committee, then there is no CEO because
the board has chosen to delegate to staff through more than one channel. Carver’s
assessment is to form joint board-staff committees that can prepare legitimate options for
the board to consider (1997, p. 148 — 149).

Thomas Wolf, Managing a Non-profit Organization in the Twenty-First Century,
believes committees allowed for a detailed analysis of specific areas, such as fund raising,
planning, budgeting and programs, before this issues are discussed by the full board. A
committee structure offers several advantages. First, it allows for a division of the workload.
Second, it promotes a more informational discussion of the pros and cons of various issues
before they come to the board for a formal solution. Third, it allows an organization to
bring experts into the deliberation process without putting them on board. Fourth, a
committee is an excellent testing ground for prospective trustees, allowing an organization
to assess commitment and performance. Wolfe as does Carver agrees that committees
should consist of a group of individuals who have different roles in the organization, in
order to address issues appropriately. In general, a trustee should chair a committee and
the majority of committee members should be board members. Outside resource people
and staff members can and should be included because they are often an asset
(Wolfe1999, p. 70).

Having the board and staff subgroup into committees and by inviting the schools
and community affiliates or specialists to participate could prove to be extremely beneficial
to KID smART. By getting outside entities involved in the policy making process, KID

smART would better serve its constituents. Committee formation would also help KID
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smART evaluate its programming from a collective prospective and serve a broader
community.

A key to any organization’s success is the degree to which it aligns itself to its
external environment (Thompson, 1967). As change unfolds, organizations prefer to
examine alternative courses of action, logically determine their most effective strategy and
take incremental steps to keep themselves in harmony with their environments, without
over-reacting. Maintaining alignment to an external environment that is undergoing
revolutionary change is difficult because of the abruptness of those environmental jolts
(Meyer, 1981).'

KID smART has been successful in creating a strong positive image due to the
commitment of its staff and board. Image is the sum total of beliefs, ideas, and impressions
that people have of an organization or the programs, services, or products it offers. In the
non-profit world, a strong, positive image is a critical element in gaining patients, clients,
students, or audience. It is essential in gaining donors and broad community support
(Wolfe, 1999, p. 156.) KID smART should continue building momentum through its
programming, development and evaluation policies. A confident self-image will attract
participants — donors, individuals and affiliations with other non-profits. The key to having
a strong self-image is communication between the organization and the community. At

both formal functions and informal gatherings, trustees should attempt to set up the two-
way communications link with the public, they should provide free publicity and advocacy

on behalf of the organization. They should also get feedback from people to find how

others feel about what the organization is doing.

' Fonts, P.A. and Smith, A.W., “Shaken and Stirred...,” International Journal of Arts Management, Spring 1999.
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Because part of the responsibility of the trustees is to provide a communications link with
community, it should be clear that a diversity of backgrounds be represented on the board.
When all segments of the community are represented, each group sees the organization as
its own and this increases support in many tangible ways (Wolfe, 1999, p. 63).

Non-profit organizations exist to advance some beneficial purpose. Non-profit
organizations have no owners, no shareholders, and no investors in the conventional sense,
but they do have founders and board members who have a sense of ownership in the
organization. As the challenges facing non-profits have increased, the differences between
profit and non-profit sectors have shrunk in subtle ways (Wolfe, 1999, p. 330).

There is also more frequent consideration of mergers and consolidation among non-
profit organizations. More non-profits are marketing themselves to larger audiences by
collaborating with other non-profits that serve a similar constituency and share a similar
mission statement. These partnerships help smaller non-profits use resources of larger non-
profits such as personnel, equipment, continuing education seminars, promotional
campaigns, etc. to gain more awareness and visibility in the community at large.

KID smART should continue to utilize its resources in ways similar to that of a
commercial enterprise. In its 3-year existence KID smART has collaborated with reputable
established non-profits and institutions such as the Odgen Museum of Southern Art, Xavier
University, the New Orleans Museum of Art, Country Day, The Audubon Institute and
the Contemporary Arts Center, among others. Through these partnerships, KID smART
has retained a stellar report within the community as being a top-notch art organization
that serves its constituents well.

Another major strength is KID smART’s Board of Directors, which has brought an

immeasurable amount of respect and influence to the organization. KID smART should
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continue to utilize its board’s connections to attract committed business, community and
educational leaders.

KID smART should continue to form partnerships with other non-profits so that the
organization can reach a broader audience and utilize partnership resources. These
partnerships afford KID smART the opportunity to develop and share programming at a
minimal cost to the organization. For example, the advantage of forming partnerships with
Xavier’'s Community Arts Partnership Program gave Fischer students the opportunity of
taking ceramics classes with Rashida Ferdinand on Xavier University’s campus. Not only did
Fischer students work with a well-known African-American ceramist but they also visited a
college campus. By working with Ogden Museum, students at Guste Elementary worked
with visual artist Jeffrey Cook on a residency that focused on Central City (Guste
Elementary School neighborhood) and its past and present architecture. Most of the costs
for this residency were paid by the Ogden Museum. Art Jam this year will be held in
conjunction with the Kingsley House, a well-known non-profit agency that provides
educational programming to underserved uptown residents of all ages. The Kingsley House
is absorbing most of the costs by providing the facility and its amenities free of charge.

According to Thomas Wolfe, implementing a more business-oriented,
entrepreneurial, and commercial approach in non-profit organizations is a trend that is on
the increase and it has brought about major turnarounds for organizations that were
struggling. Sustainability — is the watchword for twenty-first century non-profits (Wolfe,
1999, p. 333). KID smART has proven that it is a non-profit organization that has
sustainability based on it’s programming, it’s Board of Directors, community partnerships,

evaluation system and commitment toward developing organizational goals and policies.



oy,

——— 2 F ]

23R o

- = S mmsan - 2SED o L] rEm=. [ —_ 3.3

22

Overall, KID smART needs to implement efficacious evaluation methods. Having
Dr. Gifford of the University of New Orleans conduct the evaluation process is wonderful
but KID smART should be equally concerned about how the programming measures-up
with students who participate. KID smART needs to develop a tangible means of evaluating
the program’s success among its constituents — the Fischer and Guste communities, the
schools, the students and the parents. The organization needs to work on its grassroots
outreach within the areas it services in order to maintain its programming effectiveness.
The Board of Directors has proven it is committed to the success of KID smART,

but the board lacks a unified sense of collective commitment to its constituents. During my
internship, | participated in Saturday morning programming, and board member interaction
was a rare sight. Only a handful of board members would make it to weekend
programming to make observations. [f board members did visit, only the same two or three
would visit on a consistent basis. Based on my observations and interaction with the
students, having visitors attend programming sessions was positive. Students invest a great
deal of pride in their work and are anxious to discuss their design choices with anyone who
took interest. These visits also provided students the opportunity to receive recognition for
their creations and an outlet to express themselves, which are both important to a child’s
social development. As a result, interaction with adufts from various backgrounds helped
dismiss the kids expectations based on stereotypes - the color of someone’s skin or socio-
economic background — The kids were not intimated and were eager to discuss their
projects and ask questions. Again, by making personal observations of programming in

action would help KID smART evaluate the success of it’s programming in a proficient

manner.
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The overall recommendation is that KID smART continues to implement a planning
process. They should set parameters that fall within the mission, formulate goals that
provide the organization with a sense of direction, develop objectives, design a plan of

action, put the plan of action in motion, evaluate actions, review actions and put the plan

in action again.
Recommended Goals the organization should work toward:

1.) Establish working committees — Executive, Education, Finance, Personnel and
Building Committees.

2.) Work with organizations/schools in the Fischer and Guste communities to
nurture new and existing relationships. This will help the board to diversify and
better evaluate programming within these two communities.

3.) Continue sustainability — build capacity by developing a vital organization, one
that could be described as relevant to the needs of its constituents, financially
healthy, well managed, and accountable (Wolfe, 1999, p. 316.)

4.) Develop effective systems to evaluate both programming and students’ artistic,
academic, and social development.

5.) Board and staff work together on fundraising efforts — establish best methods to
keep donors and funders informed, budget for development
consultant/position, target and secure multi-year grants and donations.

6.) Develop a personnel policy and devise a plan to add a competitive benefits
package to maintain qualified administrative and artistic staff.

7.) Form an Executive Committee that will conduct strategy sessions
dedicated to evaluating program expansion, consider programming evaluation
results, budget projections, community support, office space and staffing needs.

8.) Examine partnership possibilities in expanding KID smART programming. Work
with partners on programming possibilities whereby financing and developing of
programming were not primarily dependent upon KID smART. By having two
organizations collaborate on programming, structure, costs and planning are
shared between partners.

9.) Continue to work with students, arts instructors, teachers and principals on
program enrollment and development. Also, continue to work on and
encourage parental involvement; identify specific ways parents can participate.
Measure success by attendance at events and participation in programs.
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10.) The organization should continue to work with Dr. Charles Gifford of the
of New Orleans and others to help evaluate the program’s effectiveness
In addition, make recommendations regarding future evaluation.

11.) Develop personnel policies, research and allocate funds for offering
competitive salaries and benefit packages to maintain KID smART’s qualified
staff. The Finance Committee and staff should meet every quarter to
discuss funding for staff salaries and work budget projections for hiring
consultants to give staff the needed developmental support.

24
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Chapter 5

Intern’s Contribution

Due to the fact, that | am not independently wealthy, the duration of my internship
| spent mornings and early afternoons at KID smART and the rest of day working as the
Coordinating Line Producer of the Essence Music Festival. These two completely different
worlds allowed me to bring together the knowledge retained from my graduate studies and
the management skills | used working at the festival office.

Working in the non-profit sector with disadvantaged kids was quite an extraordinary
experience. As KID smART’s first intern, the position was not structured but | got the hint
early that | had to jump in, sometimes without instructions. Unlike other internships, | did
not get boggled down doing minuscule tasks. | was a contributor to the organization rather
than an assistant that just helped with administrative duties or ran errands. | did help with
offices duties such as answering the phone, completing follow-up duties for the Managing
Director, making copies at Kinko’s and going to hardware and art & crafts stores to buy art
supplies.

Immediately, | was embraced as a working staff member, and was asked to share
my ideas and share in the decision making process. As an intern, | attended meetings with
the Managing Director and Program Coordinator, participated in discussions, and helped
facilitate partnerships and program development. | met with Guste and Fischer Elementary
school principles about future programming development that included
coordinating/implementing residency training with teachers and art instructors. These
discussions helped bring to fruition Guste Elementary School’s Residency done in

collaboration with the Ogden Museum. This residency was lead by artist Jeffrey Cooke.
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Jeffrey worked with students on Saturday mornings (second half of the spring semester)
and during the school week on an art project based on the history and architecture of
Central City Neighborhood.

While interning, KID smART formed new partnerships with several non-profits -

NORD, Xavier University and The Kingsley House. It was during the initial partnership
stage with Xavier that | was able to put my networking abilities to good use. | in attendance
with the KID smArt staff met with Ron Bechet, Xavier University’s Art Department Chair,
and Kyshaun Webster, the Community Arts Program Coordinator. In these meetings
partnership responsibilities and program benefits were discussed. My familiarity with
Xavier’s Art Department through my acquaintances with its professors and my association
with Mr. Bechet, established a sense of trust and confidence that allowed the discussions to
proceed on an informal level.

In order to become an official partner of Xavier’s Partnership Program, KID
smART had to apply to legitimize its participation. | worked on the Community Arts
Partners (CAPS) application directly with the Managing Director and as a result, was given
the opportunity to work on spring semester programming with Xavier’s Art Department.

| also scheduled meetings with New Orleans Recreational Department and assisted
in securing the Lyons Center on Louisiana Avenue as one KID smART’s locations for spring
programming.

When [ interviewed with the KID smART’s Managing Director and Program
Coordinator for the intern position my main reason for seeking this internship was to
acquire grant-writing skills. Echo Olander, the Managing Director is a well-known non-
profit consultant who specializes in development and has worked in the arts administration

field for a number of years. At KID smART | assisted with foundation research and writing
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grants to the Junior League, the Webef Foundation, Bellsouth, the Arts Council of New
Orleans, The Louisiana Division of the Arts and Xavier University. | helped compose
program descriptions, create budgets and gather the addendum information. | also helped
with filing reports and doing follow-up correspondence with grant-makers.

The end-of-semester program | put my producer and event management skills to
work. The end-of-semester program was held at the Ashe’ Cultural Center on Oretha
Haley Castle Blvd. | did pre-event site-visits and coordinated the logistics with the Ashe’
Cultural Center’s Director of Operations. | planned the run of the show, hired Roscoe
Ruddus, a dancer/storyteller, for the talent segment, contracted a caterer and exhibited the
student work at the center. On the program day, | assisted with technical needs, helped
set-up breakfast and lunch, assisted kids with their projects and helped do site clean-up.

My role as the Parent/Teacher Liaison added another dimension to the
organization’s connection with students and parents. This position helped the organization
reach out to parents and better assess student needs. | also worked with Parent Teacher
Organizers to help KID smART maintain their presence at both Guste and Fischer
Elementary.

One of my biggest contributions was being an African-American working with
African-American kids who were disadvantaged and underserved. KID smART as an
organization lacks the constituents voice which directly effects their programming and
evaluation processes. | added a different prospective to the program, based on me being
able to identify with the constituency on some level. Even though | came from a different
socio-economic background, | connected with the communities it served and related to the

children through my experiences. | gave children insight to the benefits of using their
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creative skills in conjunction with their imaginations to help them escape to a different
world just by drawing a picture or telling a story.

My interaction with kids during Saturday morning programming helped me to
create a comfort zone in which they could have open discussions. | assisted them with their
art projects and counseled them at the same time. Students would talk about school, their
home environment, their vulnerabilities, and about experiences that had affected their lives.
My participation in Saturday morning programming gave me the chance to Qbserve the
students and evaluate the effectiveness of KID smART’s programming first hand. Based on
my observations, | found children to exude more confidence in their work and themselves
as sessions progressed. As they accomplished more they exhibited an increased amount of

respect toward their peers and became more disciplined in their work.
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CONCLUSION

In conclusion, my intern experience has taught me many lessons. Most of all, | have
learned that the success of a non-profit is measured by a board and a staff that is proactive
rather than reactive, and also considers the bottom line and makes informed decisions in
accordance with the organizations’ mission.

From a business and managerial perspective, the most important lesson that | have
learned is planning when it comes to programring, expansion and creating long-range goals
and objectives. In order for any system of management to work, it is necessary to assess the
situation, plan the course of action and follow-up to effectively evaluate the actions taken. |
have had an invaluable experience at KID smART. | became a part of a working non-profit
and put my Arts Administration skills to work. At KID smART, | learned how a non-profit
organization functions from an administrative and managerial perspective. The bottom line
in any non-profit is that as a staff member you have to be a quick thinker, problem solver,
a shrewd manager and a team player. In a non-profit organization, you are part of a
community where everyone is responsible for the success of the program. Working for a

non-profit you take on many roles — diplomat, program ambassador, computer whiz in the
office, fundraiser, grant writer and developer — but the most important role is that of

making a difference within the community it serves.
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VITA

Gina T. Charbonnet has a local, regional, and national reputation as an effective, creative, and
highly successful producer of films, festivals, political productions, and special events from
1995 to the present. Her innovative vision, growing from her roots in New Orleans and its
unique and renowned multi-cultural heritage, has cast her as an emerging leader in the
cultural, entertainment and talent management, public relations, and special events.

Ms. Charbonnet currently serves contractor for Festival Productions, Inc. on the production
of the Essence Music Festival, one of the most highly regarded and well-attended music
festivals hosted by and dedicated to African-Americans. She also serves as an artist relations
liaison for the New Orleans Jazz and Heritage Festival.

She has also worked on films, including Eve’s Bayou, War Zone II, and Fait Accompli, as well as
the television pilot Orleans. In addition, Ms. Charbonnet has participated in a production
management capacity for music videos for Mystikal and John Boutté, and commercials for
Barq’s Root Beer (a Coca-Cola brand) and Texaco. Her professional history includes
production coordination on special events for MTV, the Fashion Café¢, the Thelonious Monk
Institute of Jazz, International Association of Jazz Educators Conference, and is
complemented by lighting and management for both stage and theatre.

Consultant projects include Community Outreach for Treme Documentary Project,
researcher and developer for The Beautiful Foundation, as a developer of the
Lagniappe Summit, and on talent development and management for the musical artists

Soul Remedy. She has also worked with political powerhouses such as the NAACP and the
National Democratic Committee.

Ms. Charbonnet has currently incorporated her skills, contacts, and experience into
GeChar, L.L.C., a consulting firm specializing in arts administration, artist management,
public relations, and producing independent projects and special events.

She is a graduate of Southern University and the University of New Orleans, with a B.A.
Degree in Journalism, (minor in Communications, emphasis in Film Studies), a candidate for
an M.A. in Arts Administration, and is a Certified Grant Writer. Ms. Charbonnet is a Marcus
B. Christian Graduate School Scholarship recipient and has just completed an arts
administration internship with KID smART, a nonprofit organization whose mission is to
teach under-served children positive life skills through hands-on art activities. She also serves
on the Advisory Board of the New Orleans Video & Film Festival.

As a native New Orleanian with extensive contacts in the arts, film, government, non-profit,
and business communities, Ms. Charbonnet is poised and well equipped, academically,
intellectually and culturally, to achieve even greater accomplishments in the future.
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BY-LAWS
OF
KID smART

ARTICLE 1.
MEMBERSHIP

1.1  Qualification. The members of this corporation shall consist of adult
citizens of the United States of America who desire to improve the condition of children through
instruction and education in the visual arts.

1.2  Dues. Unless the Board of Directors determines otherwise by amending
these by-laws, there shall be no membership dues.

ARTICLE II.
MEMBERSHIP MEETINGS

2.1  Time and Place. An annual meeting of the members shall be held at such
date, time, and place as may be determined by the Board of Directors, by resolution, and
designated in the notice of meeting, for the purpose of electing directors and transacting such
other business as may properly be brought before the meeting.

2.2 Special Meetings of Members. A special meeting of the members may be
called at any time by the Chairman of the Board, or by a majority of the Board of Directors or
the Executive Committee. The method by which such meeting may be called is as follows:
upon receipt of a specification in writing setting forth the date and objects of such proposed
special meeting, signed by the President, or by a majority of the Board of Directors or the
Executive Committee, the Secretary shall prepare, sign and mail the notices requisite to such
meeting. Such notice may be signed by stamped, typewritten or printed signature of the
Secretary.

23 Notice of Special Meeting of Members. At least three days prior to the
date fixed for the holding of any special meeting of members, written notice of the time, place
and purposes of such meeting shall be mailed, as provided in Section 2.2 above, to each member
entitled to vote at such meeting. No business not mentioned in the notice shall be transacted at
such meeting.

2.4 Quorum. A quorum of the members shall consist of ten (10) members
who are in good standing and are present at the meeting, in person or by proxy, unless there are
fewer than ten members of the corporation, in which event a quorum shall consist of a majority
of members who are in good standing and are present at the meeting in person or by proxy. A
quorum is necessary to conduct official business.
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2.5 Voting. When a quorum is present at a meeting, the vote of a majority
of the members, present in person or represented by proxy, shall decide any question properly
brought before such meeting unless the question is one upon which by express provisions of the
statutes of Louisiana or the Articles of Incorporation or these By-Laws a different vote is
required, in which case such express provision shall govern and control the decision of such
question.

2.6  Voting Power. Except as the Articles of Incorporation or an amendment,
or amendments, thereto otherwise provide, each member of this corporation shall, at every
meeting of the members, be entitled to one vote in person or by proxy upon each subject
properly submitted to vote.

2.7 Proxy. At all meetings of the members, each member having the right to
vote shall be entitled to vote in person or by proxy appointed by an instrument in writing
subscribed by such member and bearing a date not more than eleven (11) months prior to the
meeting, unless the instrument specifically provides for a longer period (not to exceed three (3)
years).

2.8 Removal of Directors, Officers and Agents. Any director, officer or agent
may be removed by vote of the members whenever, in the judgment of the members, the best
interests of the corporation will be served thereby.

2.9 By-Laws. The members shall have the power to make, amend, and repeal
By-Laws to govern this corporation provided they are in accordance with and do not conflict
with the Articles of Incorporation. A resolution of the members altering these By-Laws must
be approved by a two-thirds (2/3) vote of the members present or represented at any regular or
special meeting convened after notice of the purpose thereof.

ARTICLE HI.
BOARD OF DIRECTORS

3.1 Regular Meeting. Regular meetings of the Board may be held without
notice at such time and place as shall be from time to time determined by the Board.

3.2 Special Meeting. Special meetings of the Board may be called by the
Chairman on forty-eight (48) hours’ notice to each director. Special meetings shall be called by
the Chairman or the Secretary in like manner and on like notice upon the written request of any
two directors, provided that, if the Chairman and Secretary fail to give such notice within two
business days after receipt of the written request, the directors calling the meeting may
themselves give the notice.

3.3 Quorum. A majority of the Board members present either physically or
by telephone shall constitute a quorum of the Board of Directors, except as otherwise provided
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by statute or in the Articles of Incorporation. A quorum is necessary for the Board to conduct
official business.

3.4 Voting. The affirmative vote of a majority of the directors, present in
person or represented by proxy, shall be required for any act of the Board of Directors.

3.5 Director’s Proxies. Any director absent from a meeting of the Board of
Directors or any committee thereof, or unable to sign any unanimous written consent to action
of the Board or any committee thereof, may be represented at such meeting or in the execution
of such unanimous consent to action by any other director, who may cast the vote or votes of
the absent director, or execute any consent on his or her behalf, according to the written
instructions, general or specific, of the absent director. The proxy or written instructions may
be provided in a document signed by the director, in a telecopier/fax transmittal or in any other
means of written communication. A proxy granted in writing shall be terminable at will, but
shall remain in effect indefinitely until terminated by the granting director or until it terminates
under the terms of the written instructions.

3.6 Written Consent.  Unless otherwise restricted by the Articles of
Incorporation or these By-Laws, any action required or permitted to be taken at any meeting of
the Board of Directors or of any committee thereof, may be taken without a meeting if all
members of the Board or committee, as the case may be, consent thereto in writing, and the
writing or writings are filed in the minutes of proceedings of the Board or commuittee.

3.7 Number and Term of Directors. There shall be not less than three (3) nor
more than fifteen (15) members of the Board of Directors. The first Board of Directors shall
consist of those persons named in the Articles of Incorporation. The term of office shall be one
year and until a successor director is appointed or elected. Office holders may succeed
themselves. The Board of Directors may create additional seats, not to exceed fifteen (15) total
directorship seats, by appointing qualified individuals to fill the new seats.

3.8  Vacancies. Vacancies in any seat of the Board of Directors shall be filled
by appointment made by the remaining directors or shall be eliminated by resolution of the
Board. Each individual so appointed to fill a vacancy shall remain a director for the remainder
of the vacated term or until his/her successor has been elected by the members.

3.9 Chairman. The Board of Directors shall elect a director to serve as
Chairman of the Board. The Chairman shall preside over meetings of the Board of Directors.
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L- RESTATED ARTICLES OF INCORPORATION
! OF

2 KID smART

' [Restated as of June 7, 1999]

P The undersigned, for the purpose of forming a corporation under the Nonprofit
i

Corporation Law of the State of Louisiana, does hereby make, sign and acknowledge these

Articles of Incorporation, stating as follows:

o

ARTICLE I
NAME

=N

The name of this corporation is: KID smART.

-

ARTICLE II
DURATION

€=a

This corporation shall enjoy perpetual existence.

ARTICLE III
DOMICILE

| it~}

3 The domicile of this corporation is Orleans Parish, Louisiana, and the location and

municipal address of its registered office is:

546 Carondelet Street
New Orleans, Louisiana 70130

.

—_—
-

ARTICLE IV
POWERS AND PURPOSES

(D) This corporation shall possess generally all of the powers, rights, privileges,

2 ] ==

capacities and immunities of a nonprofit corporation organized under the laws of the State of

Louisiana, subject to any limitations imposed by the provisions of the Internal Revenue Code

=

of 1986, as amended (the "Code") on this corporation as an organization described in Section

351356/
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501(c)(3) that qualifies as exempt from federal income taxation under Section 501(a) of the
Code.

2) This corporation is organized and shall be operated exclusively for charitable, and
educational purposes, including generally, in addition to the activities enumerated in the next
paragraph, the making of distributions to organizations that qualify as exempt organizations
under Section 501(c)(3) of the Code.

3) Within the limits established by the preceding paragraph of this article, this
corporation has been organized and shall be operated to promote, aid, encourage and foster the
teaching and understanding of the visual arts on an extracurricular basis to children in the
Greater New Orleans area who demonstrate a desire to improve their skills in and knowledge
of the arts but do not possess the resources to afford private instruction by providing instruction
in the visual arts and promoting an understanding and appreciation of the arts, without cost to
the recipient.

ARTICLE V
TAX EXEMPTION

(1) No part of the net earnings or other assets of this corporation shall inure to the
benefit of or be distributable to the incorporators, members, directors, officers, or other private
persons, except that the corporation is authorized to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the corporation’s exempt
- purposes.

2) No substantial part of the activities of this corporation shall be the carrying on of

propaganda or otherwise attempting to influence legislation, and this corporation shall not par-
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ticipate or intervene in (including the publishing or distributing of any statements) any political
campaign on behalf of or in opposition to any candidate for public office.

3) This corporation shall distribute its income for each taxable year at times and in
a manner so as not to subject it to the tax on failure to distribute income under Section 4942 of
the Code or the corresponding provision of any successor federal tax laws.

4) This corporation shall not engage in any act of self-dealing, as defined in Section
4941(d) of the Code or the corresponding provision of any successor federal tax laws.

&) This corporation shall not retain any excess business holdings that would subject
it to tax under Section 4943 of the Code or the corresponding provision of any successor federal
tax laws.

(6) This corporation shall not make any investments that would subject it to tax under
Section 4944 of the Code or the corresponding provision of any successor federal tax laws.

(7 This corporation shall not make any taxable expenditures, as defined in Section
4945 of the Code or the corresponding provision of any successor federal tax laws.

(8) This corporation shall not carry on any activities not permitted to be carried on
by an organization that is exempt from federal income taxation under Section 501(a) and
described in Section 501(c)(3) of the Code or the corresponding provisions of any successor
federal tax laws.

ARTICLE VI
MEMBERS

1) This corporation is organized on a non-stock basis.
@) There is one class of membership and all members shall have the same rights and

privileges.
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3) Membership shall consist of adult citizens of the United States who possess the
desire to improve the condition of children through instruction and education in the visual arts.
Membership may be extended or terminated by action of a majority of the members of the
Corporation of as provided in the By-Laws. Membership is non-transferrable. The names and
addresses of the initial members are:

(a) Campbell C. Hutchinson

546 Carondelet St.

New Orleans, LA 70130
(b) Allison Stewart

2030 Palmer Ave.

New Orleans, La. 70118
(©) Claudia Garofalo

922 Adams St.

New Orleans, LA 70118
(d) Clancy DuBos

30 Tern St.

New Orleans, LA 70124

4) The Board of Directors may levy such dues and assessments on the members of
the corporation as it, in its discretion, deems appropriate; provided, however, that anyone who
contributes $100 or more to the corporation shall be exempt from membership dues.

(®)) Members shall have the right to vote in person or by proxy on all matters that
come for a vote before the membership, provided that a proxy may be given only to another

- member of this corporation.

ARTICLE VII
DIRECTORS

(1) The corporate powers and management of this corporation shall be vested in and

exercised by a board of directors consisting of not fewer than three or more than 15 directors,
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except that if there are fewer than three members, there need be only as many directors as there

are members. The names and addresses of the initial directors are:
(a) Campbell C. Hutchinson
546 Carondelet St.
New Orleans, LA 70130
(b) Allison Stewart
2030 Palmer Ave.
New Orleans, LA 70118
(©) Clancy DuBos
30 Tern St.
New Orleans, LA 70124
(d) Claudia Garofalo
922 Adams St.
New Orleans, LA 70118
The number of directors may be increased only by the affirmative vote of a majority of the total
voting power of the membership.

(2) The original directors shall hold office until the first annual meeting and until their
successors are chosen and have qualified. Thereafter, directors shall hold office for a term of
one year and until their successors are chosen and have qualified.

3) The board of directors is vested with the broadest permissible authority and
discretion in connection with the administration of funds or other assets of this corporation, pro-
vided that the directors shall exercise their authority in a manner consistent with the exempt
- purposes of this corporation.

) The board of directors, by the affirmative vote of a majority of the full board,

may make, alter and annul by-laws, rules and regulations for the government of the affairs of

this corporation.
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S) A director absent from a meeting of the board of directors may be represented by
any other director, who may cast the vote of the absent director according to his or her written
instructions, general or special.

(6) The board of directors shall, prior to the annual meeting of the membership, fix
the number of directors to serve for the ensuing year. the board shall be entitled to appoint or
reappoint qualified individuals to fill a manority of the board seats. The remaining directors
shall be elected by the members of the corporation.

ARTICLE VIII
OFFICERS

The officers of this corporation shall consist of a president, a secretary, a
treasurer, and any other officers that the board from time to time may appoint. The officers of

the corporation shall be elected by and hold office at the pleasure of the board of directors.

ARTICLE IX
REGISTERED AGENT

The full name and municipal address of the corporation’s registered agent are:
Campbell C. Hutchinson
546 Carondelet Street
New Orleans, Louisiana 70130.

ARTICLE X
INCORPORATOR

The name and post office address of the incorporator who has subscribed to these
Articles of Incorporation are:
Campbell C. Hutchinson
546 Carondelet Street

New Orleans, Louisiana 70130

ARTICLE XI
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LIMITED LIABILITY
No member, director, or officer of this corporation shall be held financially liable
or responsible for any obligation of this corporation, nor shall any mere informality in organ-
ization render these Articles of Incorporation null or expose the members, directors, or officers
to any liability.

ARTICLE XII
INDEMNIFICATION

Subject to the provisions of Article V of these Articles of Incorporation, this
corporation shall indemnify any person who was or is a party or is threatened to be made a party
to any action, suit, or proceeding, whether civil, criminal, administrative, or investigative
(including, but not limited to, any action by or in the right of the corporation) by reason of the
fact that he or she is or was a director, officer, employee, or agent of the corporation, or is or
was serving at the request of the corporation as a director, officer, employee, or agent of
another business, foreign, or nonprofit corporation, partnership, joint venture, or other entity,
to the fullest extent permitted by Section 227 of the Louisiana Nonprofit Corporation Law, as
amended, or any other applicable provision of law.

ARTICLE XIII
DISSOLUTION

Upon the dissolution of this corporation, its assets shall be distributed for one or
more exempt purposes within the meaning of Section 501(c)}(3) of the Code, or the
corresponding provision of any successor federal tax laws, or shall be distributed to the federal,

state or local government exclusively for public purposes. Any such assets not so disposed of
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shall be disposed of by a court of competent jurisdiction of the parish in which the principal
office of the corporation is then located, exclusively for such purposes.

ARTICLE XIV
AMENDMENTS

These Articles of Incorporation may be amended by the affirmative vote of not
less than a majority of the total voting power of the membership, at any annual or special
meeting, the notice of which sets forth the proposed amendment or a summary of the changes

to be made thereby.

ARTICLE XV
SEVERABILITY

Each provision of these Articles of Incorporation shall be severable from all other
provisions. If a provision of this instrument shall be determined to be invalid or ineffective for
any reason, that determination shall not invalidate the remaining provisions, each of which shall
continue in full force and effect.

IN WITNESS WHEREQF, the incorporator has signed and acknowledged these

Articles of Incorporation on this day of February, 1999, as amended on June 7, 1999.
WITNESSES:
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