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ABSTRACT

This idinternship report describes the student's
experiences from January until May 1992, while she worked
for the Visual Arts Department of the ‘Contemporary Arts
Center in New Orleans, Louisjiana. The paper will also give
the reader some iJjnsight Jinto the history and the current

operating conditions of the Center.

The Contemporary Arts Center (CAC) 1is a non-profit,
government and community supported institution, and is the
home of the nation's third largest artists'organization, the
National Association of Artists' Organizatijone. The CAC
offers over 250 performances, exhibits, screenings,
concerts, workshops, classes and lectures all year round. In
addition, it provides services to artists, including
information on fellowships and grants, umbrella project
support and technical assistance. Exhjibits are often
accompanied by forums and panel discussions to enhance the
public's awareness and appreciation of the workse.
Programming draws from local, regional, national and

international art communities and attracts an annual

audience of more than 50,000.

At the time of this dnternship the CAC was Jin iJjts
second year in newly renovated facilities. Prior to 1990,
the Center had been a dusty and drafty warehouse that had
provided alternative space to show contemporary work jin all

the arts since 1976.
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Economic conditions in New Orleans, as in many parts of

the South, are in recession and local financial support for
cultural activities and facjlities lags far behind expenses.
The Visual Arts Department was, along with all other
departments of the idinstitution, severely affected by
budgetary problems and attendant personnel shortages. The
Center needs a long-term fiscal policy with provisjons for

contingencies.
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I. HISTORY

The Contemporary Arts Center was founded in 1976 in
response to recognition by the community of the need
for regular opportunities for local artists to exhibit
their work. This concept had emerged after a successful
exhibition in the studio of two New Orleans senjor
visual artists, Robert Tannen and Jim Lalande, in the
summer of 1976. The exhibjtion was held in what once
had been a church, located downtown in the Faubourg
Marigny. The structure was filled with more than 400
works of art and throughout the exhibition evening more
than 700 guests visited the show. As described in a
local publication,
It was as though hundreds of closet artists
tucked away in remote corners of this antijique
city suddenly climbed out of the woodwork,
supecting, perhaps, that something great was
about to happen, something they did not want
to miss (Harris- Livingstone 1).%*

After the event a group of artists, critics and

* This article was occasjoned by the partial renovation
of the CAC and its reopening from the summer "hiatus"
with its annual Art for Arts' Sake program, September
19, 1981.




community leaders decided to form a center dedicated to
"serving the needs and talents of local artists"
(Livingstone 1).

During the summer of 1976, after a number of Jinformal
meetings, the group reached an agreement on the need
for a large, empty, 'free'" =space. They approached
Sydney J. Besthoff III, today the owner of one of the
most important collections of contemporary art in the
southeast and the head of the K&B drugstore chain. Mr.
Besthoff (also CEO of Hera Co.) made available for the
Center a warehouse building located at 900 Camp Street.

)

Mr. Besthoff and civic leaders of New Orleans hoped
that the actjon would mark the beginning of the
rejuvenation of the whole warehouse distrjct into a
forum for arts activities and a residential

nefghborhood.

In the early fall of 1976 a board of directors who
represented the <city's global «cultural aspect was
selected and began the process of incorporation as a
non-profit organization. Among the original organizers
were New Orleans Museum of Art curator Bill Fagely, art
critic Luba Glade, and attorney Robert Zimmerman. The

"original group'", was

board of directors, formed by the
joined by artists, professijonals and businessmen from

all geographical sectors of New Orleans. Together they



began the process of raising money for more and new
exhibitions and started the search for a director who
could demonstrate that the CAC was not just an jdea but

a viable realjty.

Programming officially began at the Center in November,
1976, with the first public art event called simply
"The Event." The show firmly established the CAC as a
multidisciplinary center including as it did
contemporary visual art, design art, performing arts
and new musjc, as well as some populist examples of
applied art, such as Jnternationally renowned New
ereans musician Fats Domino's custom-designed pink

Cadillac.

Before "The Event'" could become a realijty, money needed
to be raised to fund it. With the generous donation of
$1,000 from an art patron, the founding group sent out
a letter to as many people in the community as the
money allowed "...asking individuals to become charter
members of the as yet non-existent Center for the sum
of $10" ("The Story of the Contemporary Arts Center'").
The public response was positive and the total amount
collected was $13,000. The contribution was a
definifive vote of confidence and solid proof that the

community wanted the Center to become a realijty.



In 1977 a verbal agreement was made with the Hera
Corporation, at that time the leaseholder of 900 Camp
Street, an 80,000-square-foot warehouse, to rent the
space to the CAC for $1 per year on a 30-day notice
untj1‘1987. Shortly thereafter, the CAC signed a lease
with the Hera Corporation for the first two floors of
the four—-story structure. The agreement also included
an option to buy at the end of the negotjated period.
In addition, company chairman Besthoff donated $500,000
toward the renovation of the building and the Hera
Corporation agreed to make $3 million worth of
structural and renovative improvements ("The Story of

the Contemporary Arts Center'").

In March, 1977, with a 1lot of in-kind contributions
from artists and local dealers, and the assistance of
Mr . Besthoff "Electronic Visions," the first
"official" show of the new organization, opened. The
exhibition included performing as well as visual and
electronic media arts, and a traveling holography
exhibit from the Smithsonian Institution, shown in New
Orleans for the first time. "Electronic Visions"
established the Center's interest in the work of
artists from outside Louisiana, as well as those from
throughout this region. Soon after "Electronic Visions"

three performing arts groups were presented at the CAC:



Musicians for Music, Otrabanda and the Dashiki Project

Theatre.

In May of 1977, the Board hired its first Executive
Director, Donald K. Marshall, a local arts patron and
gradua;e of Washington and Lee University. After a
short perjod Marshall selected M.K. Wegmann to be his
assistant director and they, as Juliana
Harris-Livingstone reported "...together with a staff
of 10¢s.plot the course of the center's activities,
negotiate grant writing, coordinate the complexities
that arise between artists, committees, funding,
proposals..."(27). The two skillfully guided the Center
for npine years and saw Jjt become a full-scale art
institution representing visual arts, video, film,
theatre, music, and dance, with a membership of over
3,000 But in June, 1986, Marshall resigned to hecome
director of Le Petit Theatre du Vieux Carre, leaving

Wegmann temporarily in charge.

After a comprehensjive natjonal search, in January 1988
Adolfo V. Nodal, former director of the Washington
Project for the Arts and the Otis Art Instjtute Jin Los
Angeles, was hired as the CAC's executive director
(Director's Correspondence Contemporary Arts Center).
During his brief tenure of less than a year, Nodal

instituted a re-organization of the CAC's internal
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structure in order to focus and consolijdate programming
under the professional direction of the staff. In the
summer of 1988 he hired a new visual arts curator, Lew
Thomas. Speaking about the Thomas appointment, the CAC
director said," Lew is a true professional who will
bring intellectual vigor to the organjzatjone...I fully
expect that he will provide our visual arts department
with high standards and an internatjonal perspective"
(Roger Green 7). Mr. Thomas, a professional artist
with an extensive publications and awards list,
previously served as executive director of the Houston

Center for Photography.

Under Nodal the CAC <closed its doors in order to
undergo renovations. As Roger Green states, " When CAC
executive director Al Nodal moved here from California,
it was with the understanding that a major overhaul of
the facility's physical plant would take place'" ("CAC
unveils ambitious renovation plan'" 14). To make the
renovations a reality he negotiated a 20-year lease for
the Center's home at 900 Camp Street from its owner,
Besthoff, with an option to purchase the building. He
secured the services of Concordia Architects of New
Orleans, who donated the architectual design and
construction management services, and he initiated the

fund drive for the remodeling of the Center.



In the Fall of 1988, the CAC moved to temporary offices

and began a $ 2.5 million renovation of 1its facility.

The Times—Picayune reported, "The Contemporary Arts

Center has been awarded a §$150,000 federal challenge
grant to help renovate jts home at 900 Camp St." ("CAC
receives grant for renovation" 4)., The CAC, with
another 67 arts organizations, was selected from among
a total of 159 applicants. In order to receive the
money the Center had to raise $4 million in matching
contributions. The matching money was obtained through
a capital campaign which successfully secured important
revenues from foundations, businesses and individuals
in and around the New Orleans area. For two years
programming was conducted in off-site locations, most

in cooperation with other organizatjons.

Nodal resigned his position in September of 1988. With
his assistance the board once again wundertook a
comprehensive natjonal search and Annette DiMeo
Carlozzi, former Director of the Aspen Art Museum, was
hired as Executive Director in March of 1989. Before
beginning at the Aspen Art Museum , Carlozzj had been
senfor curator at the Laguna Gloria Art Museum in
Austin, Texas. Before that she had served in wvarious
capacities at the National Endowment for the Arts

(Appendix A). She stated Jn an Jinterview with the
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Times—-Picayune that the experience helped her

understand how the legislatijve process and federal
bureaucracy worked: "It's an understanding that the CAC
hopes to make use of as it seeks a major federal grant
to help finance renovation of its home at 900 Camp St."
(Eggler, "New CAC chief plans to create community forum

for ideas" 1).

Through a competition held in 1989, the CAC
commissioned ten local artists to collaborate with
Concordia Architects on the features design of the new
facility. According to an article by John Kemp, "An Air
of Rebellion'", Concordija architects Wayne Troyer, Rudy
Lightell and Steven Bingler (president of Concordja
Architects din New Orleans)"... spent four months
interviewing staff, coming up with their wish 1ist, and
talking to artists to see what kind of spaces they
would need" (50). The artists who contributed to the
renovation of the Center as integral part of the
overall design are, Brian Borello, Lance 3Brown, Dawn
Dedeaux, Tina Girouard, Gene Koss, Martin Payton,
Elizabeth Shannon, Xeith Sonnier, Steve Sweet and Marijo

Villas

The 1990-1991 season saw the premiere of the CAC in its
refurbished building. Coinciding with the annual

city-wide event, "Art for Arts' Sake", the CAC welcomed



its guests with the opening of three major visual arts
exhibitions (supported by a grant from the museum
program of the Natjonal Endowment for the Arts):
"Robert Cary Tannen REPROspective"
"Paper Architecture: New Projects from the Soviet
Union

"Premiere of Artists'/Architects' Collaboration"
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IT. THE NEW CAC AND THE WAREHOUSE DISTRICT

The renovation of the Contemporary Arts Center was
supposed to be part of a long-term plan for the rebirth
of the Warehouse District. As John Kemp reported jn a
CAC publication,
Something new and vibrant is happening in the
Warehouse District. This rapidly developing
neighborhood...has become a recognized center
for contemporary art...The Contemporary Arts
Center's Warehouse District location is
another unifying factor of the area's growing
persona as an arts center ("A Contemporary

Home For The Contemporary Arts Center").

When the CAC began its activities the district was
known primarily for its abandoned warehouses, a
testimony to the economic recessjon in what once was a

lively commercial sector of the city.

The downtown business district was originally sought as
a keystone of the development of the river front and
warehouse district. As a result of the real estate
development, the bujlding is now surrounded by the
finest art galleries and is near the Loujisiana
Children's Museum. A number of empty warehouses have

been converted to residentijal wuse to give New
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Orleanijans the chance to rediscover one of the oldest
parts of the city. Restaurants and art-related
businesses, new hotels, and other commercial activities
were supposed to find new homes in the district but few
did and only a few of those succeeded. Although there
has being extensive residential development in the old
warehouse district, due to the economic recession and
more pressing mwunicipal priorities, the area never

developed to its full potential.
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ITI. NEW FACILITIES

The Center now has a twenty-year lease on the first two
floors of the four=~story building at 900 Camp Street.
Concordia's original plans included 11,000 square feet
of gallery space, two theaters, a screening room,
rehearsal and workshop space, dressing rooms ,
classrooms, meeting rooms, adequate support facilities,
art preparation and storage areas and a cafe/bookstore.
The facilities are not undergoing any more renovation
and planned-for areas such as the cafe/bookstore and
studio space are not being developed because of lack of
funds. The realjzation of these concepts was valuable
to the Center because, as L.Whitney Hobson states in
her article "A Face Lift for the CAC, "
Having space in which to eat and to relax and
read will make the Contemporary Arts Center a
place where art and 1life flow together
through the course of the day, not just a
sterile gallery experience for dressed-up,

night time patrons (12).

Unfortunately, because of lack of money and because the
development of the warehouse district was not fully
accomplished, the facjilitjes project was put aside and
today the "bookstore'" space is used for a classroom.

Because of the 1in-house financial difficulties the
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space cannot be sponsored by the CAC itself and is up
for lease for any outside business. However, because
of the location and the 1lack of pedestrian traffic

nobody is interested.

The original plan for the CAC also Jncluded the
creation of a 250-seat theater with rehearsal and
workshop space, green room, and adequate support
facijlities. Unfortunately none of these plans became a
reality and the CAC 1is now operating its performing
arts program out of one of the two much smaller
theaters. Only small productions can take place,

making the selectjon of the shows very limited.

The renovated building and the establishment of new
facilities are a major advancement for the arts
community of New Orleans. However, they also represent
major challenges for the CAC. Since the building has
been renovated, the Center has had to pay dits own
utjlities and maintenance bills. The opening of the
second floor into a two-story atrium caused severe
strajn on the ajr conditioning and utiljty bills have
skyrocketed. In the summer of 1991 the ajr conditjoning
of the building was shut down for savings purposes,
creating an exceedingly uncomfortable environment for
employees and visitors. Paradoxically, the renovatjons

took place because the previous conditions were
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uncomfortable (the building was dusty, and lacked aijr
conditioning) and today, because of the excessive
utility bills, the newly renovated bujlding can be

almost as uncomfortable as the o0ld one.
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IV. PROGRAMS

Exhibitions

There are four gallery spaces at the CAC:
-Shell 01l Company Foundation Gallery
-Entergy/Louisiana Power and Light Gallery
-Lupin Foundation Gallery

-DDD Gallery

Because of the large areas furnished by the original
structure of the warehouse, the galleries, when needed,
are segmented and structured by the wuse of movable

walls.

The renovatjon of the space gave the Center more
choices regarding exhibitions; more ambitjous shows in
both size and concept are now possible. The CAC has no
permanent collection; most of its exhibitions are
traveling shows or works borrowed from other
galleries, idinstitutions, private collections, or the

artists themselves,

Exhibits are usually on view from four to eight weeks.
In the Spring of 1992, whijle the 1intern was at the
Center, the following shows were jnstalled:

~ Feb.l - Feb.8

"The Art of Italjan Furniture" - (DDD Gallery).

-Feb.22 - March 7
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"Mostly Big: Abstract Painting in New Orleans"
(Lupin Foundation Gallery).
"Talking Pictures: John Gutman's Photographs from
1930's through the 80's (DDD Gallery)
"Fragments from the Everyday: Robin Levy conceptual
artist" (Entergy Gallery)
-Apr.12 - May 24
"Art's Connection'- End-of-the-year exhibition of
children's artwork (DDD Gallery).
-Apr.25 — June 28
"Seven Artists: Aspects of Contemporary Japanese Art

(Atrium, Entergy and Lupin Foundation Galleries)

The exhibition season wusually begins in October with
the event Art for Art's Sake. This premjer event was
originated by Don Marshal, first director of CAC.
Elisa Turner states, '""He persuaded all the surrounding
galleries to coordinate thejr openings, beljeviﬁg that
a night of gallerv-hopping would make art exhibjts much
less intimidating to novices" ("Taking The Lead",

Southern Accent. Oct. 1990: 38-42). For more than ten

years galleries on Magazine Street, in the French
Quarter, and Jncreasingly in the Warehouse District
have timed their fall openings to coincijde with the
CAC's exhibitjon of Louisjana art. Today more than

7,000 pevople spend the evening walking from gallery to
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gallery to conclude their "pilgrimage" at the

Contemporary Arts Center for a wrap—up party.

Education Programs

In 1982, an education department was created to expand
opportunities for children and for the professional
training of young artists. "Artists' Studio Days" is
designed to expose school children to the visual arts,
theater and music world through day-long workshops.
Each year this program serves more than 6,000 children
from New Orleans school districts. In a typical day the
students arrive at the Center around 9:30 and they are
divided into three groups. Each segment consists of one
hour spent in a workshop with a visual artist, theater
performer, and a musician or a dancer. As stated jn the

CAC publication Nuts and Bolts, "...The hour-long

session with each of the different artists offers
students a variety of means for creative expression

through both group and individual activities'" (6).

The CAC is also a co-sponsor of "Arts Connection'".
This program forges partnershijps between artists and
educators by placing visual and performing artists in
the classroom with teachers at 34 schools. The

i

artists—in-residence help the children develop arts
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projects which, after being evaluated, are exhibited in

the galleries of the CAC.

Performing Arts

The CAC's performing arts program iJncludes theater
productions, and music and dance concerts, as well as
interdisciplinary projects. The CAC 1is committed to
encouraging the development of new and original work.
The Center presents artists on tour and local talent,
and is the patron of an annual new play competition
dedicated to the development and support of new and

original work.

While the iJntern was at the Center,"The Urbamn Bush
Women'", a successful three-month-long residency, was
sponsored by the CAC and the Ford Foundation. The
performing group, originally from New York CAEY
culminated their residency with a series of six
concerts that took place in the CAC's Freeport-McMoRan

Theater.
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V. MANAGEMENT STRUCTURE

Fiscal Structure

The Contemporary Arts Center is a non—profit
organizatione. In 1989 the fiscal structure was
stabilized. From 1989 to 1992, the Center was supported
in part by the Louisiana State Arts Council, the
National Endowment for the Arts (NEA), the Downtown
Development District (DDD) and the City of New Orleans
which together provided about 25% of its total budget
annually. Additional financial support was gained
through ticket sales, refreshments, etc. (approximately
20%Z of the total), donations by corporations and

foundations (35%), and memberships (20%).

In 1992, allocations of funds changed. Because of the
financial cutbacks by the NEA and on the local level,
no financial assistance was provided by the DDD, and
the CAC had to expand its sources of local sponsorshipe.
Since 1989 the CAC's <corporate contribution has

doubled.

Governance

The governing structure is comprised of a fifty-member
Board of Directors, which 1is divided into nine
sub—committees: Executijve, Finance, Capital Campaign,

Building, Arts Policy, Fundraising, Nominating, Special
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Events, and Long-Range Planning (Appendix B and C).
Reporting directly to the Board is the Executive
Director, who oversees all operatijons of the Center

(Appendix D).

The staff is comprised of the following divisions:
Public Relations, Marketing, Development, Visual Arts,
Education, Performances, Theater, Artistic, Music,

Production, Accounting, and Operations (Appendix E).
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VIi. OLD vs NEW MISSION

The CAC mission statement in force since 1989, reads:

"eeeoDedicated to high artistic standards, the CAC
is committed to encouraging the development of new
and original work. Vital to the cultural life of
the community, the CAC promotes the work of local,

regional, natiomal and iotermational artists for

the benefit of its diverse audiences".

In November of 1991, the Board of Directors of the CAC met
during a retreat in order to, in the board's words,
".e..Redefine its mission and discover, build and challenge
potential audiences and artists (Appendix F). As a result of
the retreat the new mission statement reads:
"Dedicated to exploration aand alternative
perspectives, the CAC offers a forum for dynamic

exchange among communities and artists of all

disciplines"

The mission of the CAC has changed; it has become broader
without defining promotional fields (local, regional,
national and international) which allowed the Center to be
open to "anything". Specifically open to new patrons and
markets (corporation sponsorship) that can help the Center
financially and can bring the kind of public that could

eventually become a future "clientele." Corporate
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sponsorship brings in crowds, but even though supporting the
arts is a good business jt can also become a danger to the
institution. It is wunlikely that a corporation wjill ever
sponsor a radical and political art (e.g.,Hans Haacke); if
the Center gives in to corporate '"control", it could mean
loss of the freedom that an alternatijve space can provide
and submission to the rules of sponsorship. The process
become a commitment to the sponsors and not to the artist.
Sponsoring temporary art exhibitions becomes a device for
promoting corporate jnterests, as Brian Wallis points out in
his article "The Art of Big Business',
For a corporatjon to structure and promote a
coherent wvalue system requijres a certain control
of dinformation and deliberate constitution of
representationse. Thus, the selection of
exhibitions as well as the presentation of them
through advertising, press release...is crucial
(29).
Most corporate sponsors finance exhibjitions that usually are
safe or, as Wallis describes, feature ‘'uncontroversial
subject matter" (29). This can lead to the exhibition of
generic shows, which are far from the original scope of the
Center. The new mission statement has not yet replaced the
old one, but, as Carlozzji told the intern in an interview,
the o0ld mission is not appropriate any more. The change of

mission reflects a change in how the Center percejves IJts
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audiences and the community. There is a sense that too many
people feel excluded, and there is a need to achieve
maximum use of the building. The CAC wants to attract larger

audiences in all art forums. As Carlozzji herself stated,

What 1'd like to see is for the CAC to become a
community forum for new ideas...l want everyone to
feel the center is a place to come and dip into,

to use as..eoa public-library (Eggler 1).

With the new bujilding the spontaneity of the "alternmatijive"
center did not fit anymore; therefore, there was a need and
desire to extend to new patrons and markets.

Corporate sponsorship is wusually directed toward larger,
more visible institutions, as the CAC is today. The Center
needs to keep iJintegrity and clarity in Jts purpose. In
struggling to keep the Center gofng, there is a chance that
the CAC, by searching for new and more "powerful" patrons,
will forget its original purpose. Money concerns will

eventually take the place of service.

One attribute of a '"well-managed museum," according to
Stephen E.Weil, dis "... the capacity to resolve 1issues
related to the diversity of its present and potential staff
and markets by continually renewing and, where necessary,
modifying its practices and programs" (71). Every

organization has to decide how broadly to define 1its
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constituency. The decision has ramifications for programs,
activities, budget, staff size, and structure. As Thomas
Wolf writes, "Broad involvement of its public at all levels
of operation 1is absolutely necessary to achive effective
non-profit administratjon" (15). The CAC must extend its arm
to a broader public and art sources outside the stagnant
economy of‘ the state to be able to 1live up to the
expectations outlined in its mission statement. Yet as iJts
scope becomes wider, the Center begins to lose the
flexibility that made it an alternative space in the first

place.
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VII. PURPOSE AND GOALS

The CAC has made an attempt to update Jts missjon statement
while allowing its goals and purposes to remain the same in
service to a vracially mixed and culturally eclectic
communitye. The Center 1is located 1in an economically
depressed area where political influence often determines
the course of both cultural and educational affairs. All of
these are considerations the CAC keeps in mind when

determining both budget and exhibjition policy.

The new facility and the variety of programs point to an art
center that serves the area, offering a broad range of
contemporary arts, with an emphasis on that which is
alternative and unavailable in the traditional museum
settinge.

Specifically in 1989 the Center stated its goals as follows:

l.) To foster awareness of new ideas by creative people
in all of the contemporary artse.

2.) To provide exhibition and performance space for
artists pioneering in their respective fields, and
those who would not otherwise have a place to show
their work.

3.) To provide a means of public access to a wide spec-

trum of contemporary arts (Nuts and Bolts).
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VIII. CHALLENGES/PROBLEMS

The challenges to the Contemporary Arts Center of New
Orleans are those which face any comparable museums or
non-commercial galleries in today's fast-moving society.
Budgetary problems, fund raising, personnel turnover, the
relationship between staff and Executive Director, and
contribution of Board of Directors are on-going challenges
to the efficient management of the non-profit institution.

Specifically the CAC faces:

Fiscal Management Problems

One of the most dimportant positions 1in a non-profit
organization is that of Rusiness Manager, usually overseeing
a fiscal officer. This position is even more important for
arts organizations which wusually are borderline economic

actjvities and have no room for error. Since the beginning

of the CAC, fiscal actijvities have been supervised by a
bookkeeper. The fiscal process was handled with
insufficient professional supervision, creating part of

today's financial problem for the Center. For example, the

CAC is still paying outstanding bills from the old building.

Personnel Turnover

Since the opening of the new facilities the staff has had to
be reduced to a minimum, as have been the working hours for

those who remained. In the summer of 1990 it was necessary
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to send most of the employees home for a week because there
was no money to pay their salaries. The contracts originally
set at twelve months went to eleven last year, then down to
ten in 1992. This Jimportant cut put great strain on some

employees.

While the dintern was at the CAC the Volunteer Coordinator
position became vacant. Because of the lack of funding this
vital position was not fjlled and the responsibilities were
apportioned to other departments, creating more tasks for
the employees and discontent among the volunteers because of
the lack of guidance and organjization. The position is now

filled by a part-time volunteer.

As of October 15, 1992, Peggy Outon, the Director of the
Development Department, will be leaving. She was originally
recruited by the new Executive Director of the CAC, Annette
Carlozzi, and has had extensjve experience in fund raising.
The Development Director works «closely with the Dboard
members and staff to determine fundraising goals and to
create a realistic plan that will enable the organization to
undertake challenging projects. Since Mrs.Outon arrived at
the CAC the contributions have doubled. If the CAC does not
fill this position as quickly as possible the Center could

find itself in even deeper fiscal trouble.
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Education Program

The education program is active and the attendance is very
high (schools have to make reservatjons months in advance)
but because of the lack of space the program cannot be
expanded. At present the only classroom available for the
children to use to make art Js the cafe/bookstore area,
which is dinappropriate. There are no desks or seats for the
children to use, nor is there any wall space. Other spaces
used by the program are the small theater (100 seats) and
the rehearsal hall on the second floor, which is also used

as a dance studjio.

Mailing List/Volunteer List

Each department at the CAC has its own mailing 1list, and
while the intern was there the Visual Arts Department and
the Volunteer list were both outdated. Since the Volunteer
Coordinator left there has been a volunteers mailing 1list
which is passed from department to department when needed.
However when the intern tried to use Jt, it was not very
helpful. There is supposed to be a computer generated list
on a disk that one of the volunteers had created but it
could not be located.

The Visual Arts Department mailing 1list program was
non-functional for a while and there was littie done to ite

Only one serson 1in the department knows how to use the
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computer program, which makes things difficult because that

person 1s part-time and not always available.

Building Accessability

The new building dis still not easily accessible. There is
now a fee of five dollars to visit the galleries, and to go
to the office areas everybody has to be announced. The area
éurrounding the building does not have pedestrian traffic,
and the parking situation has not improved (only a few
metered parking spaces are available on St.Joseph St.).
Unless there is an exhibition opening there are no more than
ten visitors at one time Jn an avarage day. All these
factors tend to Jjsolate the building and prevent the
facility from being integrated into the community as it

should.
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IX. INTERNSHIP

The idinternship took place in the Visual Arts Department,
from January to May, 1992, under the supervision of curator
Lew Thomas.

Work on the following projects was completed by the intern:

OPEN STUDIO IV - April 4 & 5, 1992

ARTIST-CURATED SHOW - June 6 - July 4, 1992

DISCOVERING COLUMBUS - October 3 - November 22,1992

OPEN STUDIO IV - Aprijl 4 & 5, 1992

"Open Studio" was first created in 1988 wunder the
directorship of Al Nodal as a continuation of the CAC's
programs while the Center closed down for renovatjons. "Open
Studio", originally took ©place over two consecutive
weekends, but in 1992 consisted of only the weekend of April

4th and 5th.

This year the Open Studio was part of the New Orleans Fine
Arts Festival, organized by the New Orleans Arts Assocjiation
to focus attentjon on the visual arts in the citye. Actually
this activity did not go as planned because the Center did
not receive any help from the Arts Association and the event
conflicted with the schedule of the Fine Arts Festival,
creating confusion and djverting participation from Open

Studjo IV.
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Among the specific duties of the intern was the creation of
a brochure and a map, and the coordination of formal and
informal tours of more than 80 artists' studios located
throughout the citye The Open Studio activities were

organized into four phases:

Phase 1 - The intern's first responsibility was to create a
brochure, '"Call for Entries", to send to the art community.
The brochure had to dinclude eligibility requirements, an
entry form for the participant to return to the Center with
a black & white photograph (to be wused for publicity
purposes), and a deadline for returning the form. In 1991
the CAC was able to use the services of a professional
printer for the job, but in 1992, because of lack of funds,
the brochure had to be produced in-house. For that purpose
the intern learned a data base graphics program, EXPRESS,
that gives tge user creative alternatives (different font
and graphics options). After a lot of cut-and-paste the
piece was ready to be sent. The intern used the K&B
facilities to make 1,200 copies of the brochure. (K&B has
agreed to provide paper and wuse of their commercial
copymachines for small jobs).

Since the volunteer coordinator had left the position, the
intern was;in charge of locating volunteers to help with the
mailing. Because of inexperience and because the volunteer

list was not wupdated, the intern was not successful in
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finding outside help. However, with the cooperation of the
assistant curator and another intern from Tulane Unjversity

the "Call" was sent out on time (Appendix F).

Phase 2 - Eighty-two artists/studios responded to the call
for entries. After receiving all the forms with jnformatjon
regarding the artists, the intern worked in cooperation with
the Marketing Department to create an Jnsert for ARTICLE,
the CAC publication, giving an alphabetical 1list of all the
names and addresses of the artists and studios. The insert
was also to include photographs of some of the participating
artists and their work (the iJintern was in charge of the
selection of photos) and a map of the areas where the
studios are located to help people who wanted to tour
studjos on their own . The insert further provided
information about how to purchase tickets for the
"celebrity" guided tours. The intern, in cooperation with
the Marketing Department, made arrangements for a mini-bus
provided by New Orleans Tours to be available for the guided
tours. The creation of the map was a difficult and tedious
task. Since the 1list had to be Jin alphabetical order and
because late entries were accepted, every time someone new
was to be added the whole map had to be changed (Appendix

F).

Phase 3 - The iJintern prepared a packet for each

participating artist. Each packet contained:
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~-Balloons with the CAC logo to be displayed prominently at
each studijo as part of the program.

~Camera-ready art for an Open Studio postcard; each artijst
had to assume responsibility for postcard printing and
mailing.

-An evaluation form to be sent back to the CAC after the
event, including a survey of how many people attended, an
assessment of how the CAC publjcity helped, and the artist's
comments on how the CAC can help to make the Open Studio a

better event for the artists in the future.

Phase 4 - The Jintern was responsible for organizing the
after-the—-event party for the artists, held at the CAC. The
party was scheduled for Sunday from 6 -9 peme Since the
budget for Open Studjo IV was almost non-existent, it became
necessary for the intern to search for donations of food,
beverages, and music. In cooperation with the Development
Department the intern made some successful connections:
-Mulates Restaurant donated Jambalaya for 100 people;
-Back to the Garden Restaurant donated salads and
dressing;
-Gallery I/0 donated four cases of "Rattle Snake Beer";
—Intern's boom box provided music.
For this event the intern used the volunteer 1list and, after
making twenty phone calls, secured ten commjttments. Of the

ten, five volunteers actually participated to perform the
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myriad of small tasks which are necessary in a project 1like

thise.

Attendance at the party was lower than expected, partly
because it was right after the end of the event and many
participating artists were too tired to attend. The previjous
year the "after" party had been held at an artist's studio
and the CAC provided the food and beverages, but this year
nobody offered the space. The more Jintimate studio party 1is

probably more comfortable for many artists.

ARTIST-CURATOR EXHIBITION - June 6 - July 5, 1992

Through an open '"Call" to the artists in the New Orleans
area in 1992, the fjrst artist-curated show was held. By
sponsoring the exhibition the CAC expected to be a forum of
new ijdeas, giving artists an opportunity to curate their
concept to be shown in the CAC's space. The ijntern was
project coordinator, and the first responsability was, as
for Open Studio IV, to create a "Call for Entries" brochure
to send to the art community. The brochure had to include
eligibility requirements and gallery dimensjions. The CAC
provided two gallery spaces, the Shell 0il Company
Foundation Gallery and the Entergy/Louisiana Power and Light
Gallery. The entry form had to be returned by March 31,
accompanied by a wrijtten propvusal and (if available)
supporting slides to be included in the proposed show.

Also included in the brochure was information relative to:
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-$250 miscellanous fees, responsability of the CAC.

-$250 curator fee, also the responsabjlity of the CAC.
-Pertinent informatjion regarding installation's week, June
1-5

-Dates of exhibition - June 6-July 5

The intern sent out 1,200 "Calls'", but only three artists
responded. Lew Thomas chose Thomasine Miller, an artist
pursuing her graduate degree at Tulane University. Miller's
proposal consjisted of the artist's interpretatjon to a poem
written by Cynthia Wakeley "Impostorphobia'". The ©poem
involved the concept of what we become and the meanings of
the stereotypes that people acquire in life. Twenty artists,
ten females and ten males, were invited by Miller to
participate in the show (Appendix F).

The intern's functijon was to be a ljaison between the
artist/curator and the Center, providing everything
necessary to make the event a success. Miller was in charge
of the jnvitations and, after a few brain-storming sessions
she and Wakeley decijded on the design and found a printer

who could print the piece at a reasonable price.

The dintern provided two volunteers to help maijil the
invitations out on time. She also assisted Mjiller in the
installation of the show and the organization of the
opening. The curator requested that the Jintern provide a

piano for the opening. For 1live entertajnment, Miller
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invited several NOCA students to perform through the

evening. The same night Wakeley read/performed the poem.

DISCOVERING COLUMBUS - Octe.3 = Nov.22, 1992

This event was part of the Louisiana Artist's Forum. The
intern was in charge of preparing the "Call" to be sent out
at the end of July (after the internship had ended). The CAC
invited the artist to express his/her views on what Columbus
represents and an interpretation of the encounter between
the Europeans and the natives of the Americas. The '"Call"
had to emphasijize that the CAC welcomed any interpretation
of the subject in any medjum. As Lew Thomas stated, the CAC

wanted "

eeeto provide a forum for expression and resolution
of the ideas and emotions that have emerged during the
quincentenary" (Jackson El). The intern used the EXPRESS
program to set up the brochure. "Discovering Columbus" will

be one of the three shows opening the season as part of Art

for Arts'Sake (Appendix F).

Evaluation

The coordination of Open Studio IV and the Artist—-Curator
show were a complete learning experience for the Jintern.
Both jobs required interaction with all the departments in
the organization, including the Executive Director,
Marketing, Developement, Fiscal, and the Visual Arts. This

provided a complete experience and the intern was able to
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deal with all the aspects involved in organizing an event in
a mnon-profit organization. The fact that funds were
extremely limjted made things more difficult but
challenging. The intern learned new computer programs that

broadened the experience even further.

For the most part, the Jjntern's experience was a positive
one. However, there were several negative aspects,
particularly in Open Studio IV. The Visual Arts
department's artist/galleries mailing 1ist has not been
updated for a long time. Apparently the computer program
was not functioning for a while and even though everybody in
the department knew about the problem, nothing had been
done. When finally the program was fixed, the 1list was
needed in order to send out the Open Studio majling but
nobody made a prvof 1ist to check that the addresses were
current. The only person capable of doing so was the
assistant curator and, because of lack of time, this

important step was overlooked.

After the Open Studjio mailing was out and after the deadline
for entries was past, the intern heard from other staff
members of the CAC that some people had not received the
information and were offended. The intern, as the program
coordinator, found herself dealing with a lot of discontent
from the art community and also had to deal with a few

embarrassing situatijons. For example, although Thomas Mann,
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gallery owner, established artist and board member, never
recejived an application for Open Studio IV, he was asked to
donate beverages for the Open Studio party. He kindly agreed
to the request but also asked why he had not been invited to
participate in the event. This incident called attention to
the malfunction in the mailing list program of the Visual
Arts Department. This lack of currency in record keeping
eventually reflected on all aspects of the Center. The
intern sent out letters of apology on the behalf of the

Center (Appendix G).

Because of the severe cut in funds and because the funds
were not properly allocated the idintern ran idinto other
problems:

- Since the intern had to use the X&B copy machines, the
quality of the printing material to be sent to the artists
was poor and the intern received some complaints from the
art communitye.

- In 1991 the Open Studio III publication was separate from
the CAC's newsletter. It was jn a magazine format similar to
the Lagniappe and it was distributed three weeks ahead of
time. In 1992 the Open Studio IV publicity piece was an
insert in Articles, the newsletter whose distribution had
also been reduced. The April/May/June (usually the

newsletter covers only two months) edition came out only the
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weekend before the event, making public awareness and
participation very thin.

-The '"celebrities'" tours are advertised in Articles.
Because of the tardiness of the newsletter's distribution
this year the interest in the tours was very low and both
tours had to be cancelled.

-In 1992 artist participation in the event increased from
sixty-five (Open Studjio III) to eighty-two artists.

But the after-event response, the evaluation form, appears
to have decreased in terms of participation. This year the
intern sent out ejghty-two evaluations and only ten were
returned, compared to the last year when over thirty artists
responded. The evaluatjon form is a very important tool for
the improvement of the program. It is a way for the artists
to have an Jdnput Jin the changes that could make this
community activity a better experience, but apparently the

interest was very low.
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X. RECOMMENDATIONS

The CAC's exhibitions and programs are of respected quality,
and receive good reviews from the 1local/national media,
along with strong support from the community. The remodeling
of the Center has certanly given a lift to the life of the
contemporary arts 1in New Orleans but, operating at {its
present capacity, the CAC remains an institution in
transition. The expensive renovations on top of the o1ld
unsolved fiscal situation may be said to have caused more
problems than they solved. But the Center has to face the
future and solve the major problems that prevent it from
being a "truly" successful institution. The intern makes the
following recommendations for improvements in the CAC

operation:

Create the Position of Fiscal Director

The Center needs to search for a Fiscal Director, ideally a
bank president or someovne with financial expertise who would
offer his/her services to the Center as a contribution to
the community.

The CAC must develop a long—-term fiscal policy with
provisions for contingencies. This policy should provide not
only for a balanced budget in the present, with its major
priority being the retirement of outstanding debts, but also
provide for future fiscal managemente. Because of its

financial problems the Center has been having mainly shows
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that are sponsored by corporations or Cultural Foundatjionse.
It should continue to do so until the financial sijtuation is

much stronger.

Expand the Rental Bujilding Program

Because of the NEA cuts, the CAC had to look for
alternatives for funding. Already receiving more
corporation money, the CAC needs to extend its
rent~-the-building programe Corporate managements recognize
the cultural and public relatjons value of supporting an art
organization. By underwriting such programs as the Italjan
Furniture Show, a business or a foundation can identify and
assocjate itself with the artistic and cultural values of
the CAC without impinging upon the fundamental freedom of
the institution to provide for alternative exhibitions.

While the dJintern was there the TItalian Trade Commission
sponsored an Italian furnjture show. The event was
successful, and the Commission and the corporation indicated
interest in using the CAC's space agajn in the future and
also showed interest in becoming an active sponsors of the
Contemporary Arts Center. The Center with its "new'" mission
made corporate sponsored shows a welcome possibility, and by

welcoming corporations the CAC can also keeps iJts doors

opene.

Create New Summer Schedule
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Since the summer 1is an off season, to cut costs the CAC
should go back to its pre-renovation original schedule. The
Center should only open from September through May untjil it
can function without putting the employees and the visitors

in an uncomfortable situatione.

Create a Capital Campaign for Education Programé

Because most of the money generated from the education
program is put back into the CAC general budget they cannot
rajijse money to furnish the space allocated in the original
plans. Therefore, the CAC needs to create its own capital
campaign in order to eventually lease and utilize some of
the third floor for classroom space and studios. The program
needs new and better space and more materjals to create an
inviting and educational atmosphere for the children and the

instructorse.

Restore a Full Time Volunteer Coordinator Position

The CAC needs to put more emphasis on the volunteer program.
Volunteers are an Jimportant key to non-profit organijzations
not only because they help relieve the staff of some of the
tedious work but they could be instrumental in helping the
organization raise money.

The Center needs to create a computerized 1list of
volunteers. Right now an outdated list js being used at the

;

Center, making contacts with volunteers somewhat djifficult.

Since volunteers receive no wages the Center should pay
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special attention to them, keeping Jin mind that the best
volunteer/staff relationships are bujlt on mutual trust and

respect.

Revise and Update In-House Majiling Lists

Every Department head should make Jt a point to revise
his/her list every month. This process should be mandatory
because the mailing list is the most important communjication
tool of an arts organization. An organizatjion wants its
public to be pleased and supportive; by not upda<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>