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ABSTRACT

This 1s the report of the intership at the National Museum of Colombia that I did
in the summer of 2001 as part of the Master in Administration of Arts. The initial part of
the report deals with a description of the National Museum of Colombia including its
history, goals, organizational structure, and the projects and programs conducted there.
This is followed by a description of the funding of the organization and the problems
identified therein. Subsequently, a description of the intemnship is presented with the
challenges posed to me, my recommendations for their improvement, and the short as

well as the long-range effects of my contribution to the orgamization.



INTRODUCTION

This report describes my experience as an intern at the National Museum of
Colombia in Bogota, Colombia. The National Museum of Colombia is the premier
museum in Colorbia and one of the ofdest museums in Latin America. It is a symbo) of
Colombian history and cultural heritage. The building where the museum is located had
been a prison until 1946, when the Ministry of Education and the Organizing Committee
of the [X Pan-American Conference designated it as the new site for the museum. The
prison was popularly known as the old central jail, “El Panoptico,” in Bogota. Therefore,
the museurn and the building that houses it are both integral parts of the country’s history.

I decided to do my internship in this museum because as a Colombian citizen [
felt [ owed it to my country. [ wanted to apply the knowledge I had acquired during the
Master program and to work in at least one aspect of art and culture in Colombua.
Although the Master program had provided a deep insight into the administration of arts
in the United States, I was excited at the prospect of having first-hand field experience in
my own country.

My reasons for selecting this specific internship were twofold. Colombia is a
country besef with political and economic problems, and art is not a priority in the present
political climate. Therefore, I wanted to contribute my knowledge and time to further the
development of strategies aimed at re-emphasizing and showcasing its rich artistic
heritage. In this way, I hoped to help my fellow Colombians find some measure of hope

and peace in the midst of turmoil. At the same time, [ hoped to gain immensely from the



practical experience I would acquire from working in a country where funds are limited
and policies not as streamlined as elsewhere.

After having contacted the National Museum via the Internet, 1 submitted my
proposal to my Master’s director and advisor, Mr. Philip M. Dobard, who approved it. 1
spent 487 hours between May 28 and July 31 of the year 2001 at the National Museum of
Colombia in Bogota. My experience during this internship was very interesting and quite
challenging, particularly, because of the practical problems I had to overcome.

Upon arriving at the museum, I discovered there was not structured program
already in place for an intern. As a result, [ had to modify my proposed work at the
museum so that it was done in two parts. In the first period between May 28 and June 22
(comprising 187 hours), | helped in the assembly of three exhibit rooms as well as the
disassembly of a major exhibit. In the second period (comprising 300 hours), I was
assigned the specific task of single-handedly developing a practical manual for
fundraising activities for the museum. This report is an account of the problems and
challenges I faced during my internship, the personal gains I achieved, as well as my own

contributions to one of the most important cultural organizations in my country.



Chapter 1

NATIONAL MUSEUM OF COLOMBIA

Introduction

The National Museum of Colombsa is a non-profit organization founded by the
Law of the First Congress of the Republic of Colombia on July 28 of 1823. It is the oldest
museum in the country and one of the oldest in the Western Hemisphere. For atmost two
centuries, this museum has been devoted to the conservation of the Colombia’s cultural
heritage. At present, the Museum’s collections include more than 20,000 pieces, mostly
treasured objects of national history. For purposes of cataloguing and conservation, the
museum is divided into four major sections: Archaeology, Ethnography, History and Art.
The collections of pre-Hispanic archaeology and indigenous Afro-Colombian
ethnography of the 20™ century are managed by the Archaeology and Ethnography
sections. The collections of 19" and 20" century history and of the diverse periods of
Colombian ari, along with a section on internationat arts, are under the Art and History
sections.
History

In 1783, Viceroy Archbishop Antonio Caballero y Géngora created the Real
Botanical Expedition to the New Kingdom of Granada, of which he named José Celestino
Mutis as Director. Mainly Colombian and Ecuadorian painters participated in it. These

botanical sketchers, collaborators and artists, all disciples of Mutis, were the artistic and



scientific seed of the republican culture. Subsequently, they became some of the
instigators of the independence movement in Colombia.

Alexander Von Humboldt (1769-1859) was a German scientist, geographer and
naturalist who armived in Colombia in 1801 with the French botanist Aimé Bonpland.
Their visit increased the international resonance that the work of artists like Jose
Celestino Mutis had already achieved. Some of the most interesting works of the “wise
German” Humboldt are “Memories of the Salt Mines of Zipaquira,” “Test on the
Geography of the Plants in the Equinoctial Andes”, “Geognostic Test on the Rock
Deposits of Both Hemispheres,” “Views of Mountain Ranges,” and “Monuments of the
Indigenous Towns of America.”

When Pablo Morillo arrived in Bogota in 1816 as one of the first managers on
behalf of the Spanish Court, he immediately ordered the inventory, classification and
boxing of the collections of natural sciences to be kept in the House of the Botany. The
work was done with great speed and in less than three months. A great portion of the
scientific treasures that Spain had taken from Hispanic-America had already been
deposited in 104 drawers and sent to Spain. As of November 17, 1817, this collection,
described by the historian Guillermo Hermnandez de Alba as the “most valuable trophy
acquired by Spain during the years of conquest of the Americas,” rests in the Real
Botanical Garden of Madrid, Spain.

In December of 1821, the Liberator Simén Bolivar, President of the Republic,
sent Vice-president Francisco Antonio Zea to Europe in search of economic and scientific
support, and for the international recognition of the new state called Colombia. In 1822,

Francisco Antonio Zea visited Baron Cuvier in Paris to ask for his aid in the formation of



a scientific commission with the purpose of founding "an establishment consecrated to
the study of the nature, the advance of agriculture, the arts and commerce as sources of
progress.” With this intention, various prominent scientists from Europe were recruited to
head the different divisions. The government of the rising republic hoped, by means of
the hiring of these men, to recover a great part of the scientific advances of the Real
Botanical Expedition of the New Kingdom of Granada confiscated by Pablo Morillo in
the days of the Spanish Reconquest.

On July 28, 1823, after the armival in Bogota of the commission of scientists, the
Congress passed the Law of Creation of the National Museum, denominated then as the
Museum of Natural History and School of Mining. The old House of the Botanical
Expedition, also well known as the House of the Kidnappings, was chosen as the
museum’s first location.

The opening of the National Museum was celebrated on July 4, 1824, when
General Francisco de Paula Santander, Vice-president of the Republic, officially declared
the museum opened. It occupied two rooms of the House of Botany. One room was
designated for zoological, mineral, and botanical collections, and the other for historical
objects, sciences, and arts. In 1825, after the victory of the Battle of Ayacucho (Peru),
General Antonio Jose de Sucre sent five flags from Potosi (Bolivia) to the Museum.
These five flags belonged to the Spanish armies defeated by General Sucre in the battle,
and were the standards carried by the men of the Spanish Conquistador Francisco Pizarro
when he invaded Peru in 1533, In his letter, Sucre indicated that such trophtes would one

day remind “the children of the Jiberators that their pasents, penetrated by patriotic duties



and the sublime love of glory, lead in triumph the arms of Colombia.”' These types of
donations demonstrated the importance that the inhabitants of New Granada (Colombia,
Venezuela and Ecuador) had given to the new institution right from its inception. These
donations also indicated that, only a year from its inauguration, the Museum already
extended the direction of its collections towards historical and artistic objects, more
notably of the pre-Hispanic time and the as-of-yet unfinished war of independence.

During the 123 years between 1823 and 1946, the National Museum of Colombia
was housed in different transitory locations due to the changing political and economic
situation of the country. From its founding in 1823 to 1842, it occupied the old House of
Botany, also called House of the Kidnappings. Between 1842 and 1845, the museum
worked in a room of the building of the Secretariats of Interior and War. Between 1845
and 1913, the National Museum occupied the first floor of a building it shared with the
National Library. Between 1913 and 1922, the National Museum occupied the building
denominated as “Pasaje Rufino Cuervo,” which is no longer in existence. Between 1922
and 1944, the National Museum operated on the fourth floor of the Pedro Lopez
Building, today the Ministry of Agriculture. In this building, the National Museum
reached an effective level of organization. In 1938, it was arranged in eight rooms
destined to be the collections of Archaeology and the Conquest, the Colonial,
Independence, Great Colombia, the Repubtic, the collections of Mineralogy and
Ethnology, a hall of varieties with national and foreign objects, and a gallery of art and
pictures.

In March of 1946, the Ministry of National Education and the Organizing

Committee of the [X Pan-American Conference decided to select the ancient Central

' Museo Nacional de Colombia web page. www.museonacional gov.co



Penitentiary of Bogota as the final location of the National Museum. The building was
renovated and modified for the museum. The inauguration, scheduled for April 9, 1948,
was delayed due to the assassination of the political leader Jorge Ehécer Gaitan and the
ensuing riots. On May 2, the building, housing three national museums, was opened to
the public. On the first floor was the Archaeological and Ethnographic Museum. On the
second floor was the Historical Museum, and on the third the Museum of Fine Arts. The
establishment of the Museum at this final location allowed it to develop such a number
and diversity of activities that soon it was recognized as the most active cultural center of
the capital. (Please see Appendix A.)

In 1994, the government approved the extension of the National Museum of
Colombia. It was ratified in 1995 as law by the Congress of the Republic and, in August
of the same year, the restoration of the first floor of the building was begun. The National
Museum of Colombia is now a special administrative unit of the Ministry of Culture.
Mission

The National Museum of Colombia defined its mission "to promote and to
develop the interest of the diverse public in the cultural heritage by promoting curiosity,
inventiveness and investigation, in conjunction with the display of a positive image of the
values of our nationality.”

Goals

The two immediate goals of the museum are:

1. The creation of an additional 20,000 square meters of space for
the amplification of exhibition area, construction of theaters, and

retail areas for a greater impact upon the urban environment.



2. The completion of Strategic Plan 2000-2010, which will consist
of a series of public events and internal planning committees,
along with participation of national and international specialists,
for the purpeses of micro and macro cultural-urban-
environmental relationship analysis.

The museum’s long-term goal is to apply the results of the aforementioned
analysis to locate institutional strengths and weaknesses as they relate to the National
Museum’s ability to successfully persevere in its dual-pronged mission of conservation of
the cultural heritage of Colombia and education of the public.

Organizational Structure

The National Museum of Colombia s a special administrative unit of the Ministry
of Culture. The demands on the management due to the growing service divisions of the
museum have prompted the development of a complex internal structure. (Please see
“Flow Chart” attached as Appendix B.)

Office of the Director

The Executive Director of the National Museum of Colombia is Mrs. Elvira
Cuervo de Jaramillo. This position has three main functions:

1. The specific direction of the National Museum of Colombia as the
oldest museum organization of the country, sn charge of the
conservation, investigation and diffusion of representative testimonies
of al} the periods of Colombian nationat culture.

2. The direction and support of the other museums of the Ministry.



3. To function as advisor to the other Colombian museums through the
organization of the National Network of Museums Program.

Office of the Associate Director

The Associate Director 3s Mrs. Maria Victoria de Robayo. (Please see “resume”
as attached Appendix L, Spanish.) She supports the general management in the
coordination of the temporary exhibitions of international character. She also helps with
the establishment of inter-institutional contacts within the public sectors in the national
and international scope. Her function is oriented to the attainment of economic, Jogistic,
technological and human resources that ensure the completion of those programs, plans
and projects that require complementary state support.

Office of the Legal Consultant

The legal consultant is Ms. Maria Clara Fajardo who, in coordination with the
Legal Office of the Ministry of Culture, advises the diverse processes of acquisition and
hiring of goods and services and the legal formalization of inter-institutional agreements.
She gives advice about the related aspects of the collections, special exhibitions, projects
and general operation of the Museum.

Office of Coordination of Special Events

Ms. Carolina Castillo is the coordinator of the office of Special Events. She
organizes and coordinates the diverse special events made with the support of public
organizations and private entities.

Office of Coordination of Publishing Projects

This office advises, publishes, designs and coordinates the publishing projects and

the printed or graphical products that are necessary for the development of the activities



of the Directorate, as well as the museum’s departments and divisions, in a way so that
the same corporate image, mission and essence are transmitted to the public.

Office of Integral Restoration of the Building

This program was initiated in 1989. It counts on a general, dependent
coordination of the Directorate that works together with the construction company, the
compames in charge of the structural and anti-seismic technical studies, hydraulic,
electrical networks, systems, security and communications, and with the consultants’
offices of the National Monument Council and of the Ministry of Culture,

Office of Project of Extension of the National Museum

It was programmed for 20 years by means of an agreement with the United
Nations Program of Development. It is guided by an Inter-Institutional Technical
Committee that integrates the Ministry of National Education, the Ministry of Culture,
the National Department of Planning, the Colombian Agency of International
Cooperation, the ICAN and the National Museum with the support of the Interior of
Cundinamarca and the Greater Mayorship of Bogota. The coordinating office works in
the facilities of the Museum. The person in charge is Fernando Lopez Barbosa.

Qffice of Center of Documentation

It has as its duty the recovery, analysis and systematization of bibliographical,
archival materials in the areas of art, history, archaeology, ethnography, museology and
institutional historical files, initiated in 1880, as well as the benefit of advisory services

and information to internal and external users.

10



Office of National Network of Museums Program

This program develops technical planning and consulting for the country’s
various museums in the areas of planning and legal administration, security, education
and handling of public, financing and attainment of resources, definition of practical
standards, and qualification of human resources. In addition to the National Museum, the
Ministry of Culture has in its position eleven museums that work in different cities of the
country. The Director of the Special Administrative Unit National Museum of Colombia,
through the National Network of Museums Program, supports the directors of each one of
these museums in their direction and internal handling, as well as maintaining a constant
communication and coordination of activities and projects.

Departments of Curators

The international museology defines the curator sector as “the area in charge of
the care, 1nvestigation, conservation, exhibition and increase of the collections with
scientific and academic character.”” lts main goal is to obtain a deep knowledge of the
collections, fundamental basis of work for ali the other sections of a museum, and also
increase the scientific level of the organization. It develops the activities of investigation,
registry and cataloguing, conservation, design of scientific and museographical scripts of
the permanent and temporary exhibitions as well as the conception and production of

texts of catalogues and specialized books.

? Ministerio de Cultura, Museo Nacional de Colombia y Asociacién de amigos detl Museo
Nacional de Colombia. MUSEQ NACIONAL DE COLOMBIA: El Monumento v sus Colecciones.
Primera Edicién, 1997.
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The great dimension of the collections reunited in the National Museum of
Colombia. more than 20,000 pieces at this time, has ended in the reorganization and
internal structuring of two Departments of Curators, the Department of Art and History,
and the Department of Archaeology and Ethnography over the last seven years.

Department of Art and History

1t has under its responsibility the collections of the history of the national culture
from the XV1 century until the present as well as the collections of the history of
Colombian art throughout the same periods and a small section of representative pieces
of the development of universal art.

The historical collections consist of more than 3,500 pieces, which are classified
and catalogued for research purpose within the areas of Historical Documents, Scientific
Elements, Testimonia! Objects, Numismatist and the Historical Section of the building.

The art coliections, over 3,000 pieces, are classified and catalogued in the areas of
Graphical Arts, Sculpture, Decorative Arts and Architecture, and they integrate a
representative set of the evolution of the national art.

(epartmenc of" Arcttaeadogy sed Erwveogreply

This department has the collections of archaeological vestiges beginning with the
first evidence of humans being in the territory (10,000 to B.C.) until the arrival of the
Spaniards and the collections of ethnographic objects of the indigenous groups of the
twentieth century and the contemporary African-Colombian cultures. In curatorial
functions, this department depends simultaneously upon the Direction of the Colombian

Institute of Anthropology and History (ICANH) and on the Direction of the National
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Museum of Colombia. It is also a part of the Division of Development of the
Archaeological and Anthropological Patrimony of the [CANH.

Presently, the archaeological collections contain about 10,000 representative
pieces of different periods from the groups of hunters and harvesters unti} the complex
societies that existed at the time of arrival of the Spaniards. For their cataloguing and
investigation, these collections are classified in pieces of ceramics, bony, goldsmiths and
textiles.

The ethnographical collections ascend to nearly 4,000 pieces, such as basketwork,
daily and ritual dresses, objects of hunting, musical instruments, necklaces, ceramics and
tools.

For the fulfillment of its functions, each one of the Departments of Curators has
specialized personnel for research registry, handling of collections in exhibition and
storage, conservation and documentation.

Divisions of the Museum

Education and Cultural Division

This division develops a social dimension directed to the diverse public who visit
the museum by promoting inventiveness and the research. Its mission consists on making
the new visitors discover the diversity of the collections and the values of the building.
This division develops and applies diverse strategies and ways of access for the public to
better understand the collections, as well as designs activities that reflect the country’s
identity and future via contact with the testimonies of the past. These methods are
developed through several permanent programs: pedagogical activities, academic events,

cultural diffusion events, publications, and continuing education.



Communications Division

It is responsible for development of communication channels between the public
and the museum, and the development of the institution’s internal network. It designs

and applies different strategies of diffusion directed towards the public as well as the

museum. Among its objectives are:

1.

2.

Supporting the diffusion of the museum’s coliections and services.
Administering the information requests of diverse media sectors
Increasing attendance by the public and their participation in museum
sponsored activities.

Supporting the diffusion of the services of the National Network of
Museums.

Fortifying a deep sense of belonging among the museum’s personnel.

Division of Museography

This division is responsible for the correct presentation of the exhibitions. Its

work 1s concentrated in the planning, programming, design and assembly of the

temporary and permanent exhibitions. It maintains the exhibitions and develops the
improvement of the museographic processes in coordination with the other divisions of

the museum. It is responsible for the permanent investigation of the materials and

14

pertinent methods for the most correct and updated displays of the objects making up the

exhibitions, as well as the correct appropriation of public space.

Administrative and Financial Division

This division supports the institution’s development and all its programs, projects

and activities through the planning, execution and control of the budget, the required



admuinistrative acts, and of the necessary resources for the effective operation of the
institution. Within its responsibilitics are the security, monitoring and general
maintenance of the facilities and equipment of the museum, and organization of the
administrative personnel’s activities and services, as well as the application of legal and
fiscal norms.

Projects and Programs

National Museum Expansion Project

Planned as a twenty year long project, it is the result of an agreement between
Colombia and the Development Program of the United Nations (the PDNU). It is oriented
by an Inter-Institutional Technical Committee consisting of the Ministry of National
Education, the Ministry of Culture, the National Department of Planning, the Colombian
Agency of International Cooperation, the PDNU, the ICAN and the National Museum,
with the support of the governor of Cundinamarca and the Mayor’s Office of Bogota. The
coordinating office of the agreement is located within the museum.

The expansion project will allow the old building to be modified into a "tunnel of
time" that will offer visitors a historical panorama of the national culture through its
greatest moments. The Ministry of Culture, the Administrative Unit Special National
Museum of Colombia and the Colombian Institute of Anthropology and History
collectively decided to denominate the present seat as the "Pavilion of History of the
Nation," and to create, the Pavilions of Ethnography and Art in the new spaces.

Educational Programs

The National Museum of Colombia has an interesting array of educational

programs for the various members of the public. The museum strives “to promote and to
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develop the interest of the diverse public of the cultural patrimony by means of the
promotion, the inventiveness and the investigation, in addition to the display of a positive

image of the values of our nationality" >

The National Museum is a place where there are objects of different
characteristics and functions. People coming to observe them can relive the experience
of an object’s discovery, as well as witness the historical context in which these objects
were involved. The surveys indicate that approximately 77% of the museum’s visitors
are children and teenagers. Therefore, the museum has a special place for each one of
them.

The educational programs consist of the: Pedagogical Program, Academic
Program, Program of Cultural Diffusion, and Concert 4'M (Concierto de las 4 Ms,

Miércoles Musicales al Medio dia en el Museo)

3 Museo Nacioanl de Colombia web page, www. museonacional.gov.co.
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Chapter 2

FUNDING

Introduction

Funding is one of the most important aspects of the administration of a nonprofit
organization. Funding for nonprofit organizations represents a challenge to administrators
of nonprofit organizations in many parts of the world. The process of fundraising
becomes easier if the quality of a collection in an art museum is of a very high standard.
However, every organization needs to have in place a clear-cut strategy and
predetermined goals along with accurate record-keeping and reliable staff in order for the
process to work.

Funding for the arts in the United States

The nearly 600,000 not-for-profit organizations in the U.S are dependent on
foundations, businesses, individuals, and the government to survive and function. A
foundation is a “not-for-profit organization established to enrich public welfare primarily
by making grants to social welfare, educational, and heaith organizations, and to the arts
and culture, as well as to other charitable causes”.* Foundations supporting the arts in
America have been in existence for nearly a century. The very first foundational support

of the arts and culture in the United States occurred because of the specific interest of

wealthy families. The Camegie Corporation and the Rockefeiler Foundation were

* Brooks Hopkins, K. & Stolper Friedman, C. Successful Fundraising for Arts and Cultural Orpanizations.
Second Edition, Oryx Press 1997. p. 64.
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established in 1911 and 1913 respectively. The not-for-profit organizations seeking
foundation support have increased steadily. At least one million requests for funds are
made annually to foundations. However, less than seven percent of these requests are
successful.

In 1994, while contobutions from businesses in the U.S to all causes totaled $6.1
billion in 1994, only $875 million of this went to the support of the arts. In the nonprofit
sector itself, arts and cultural groups must compete with health education, and welfare
organizations for a share of corporate largess.

Individuals are the most significant source of support for America’s not-for-profit
organizations. In 1994, individuals contributed nearly $1 14 billion, while foundations and
businesses contributed only $4 —6 billion each. Arts and cultural organizations have
traditionally been great beneficiaries of individual generosity. Nearly 10% of individual
donations in 1994 went towards art and cultural organizations. Although major donors
tend to be a reliable source of funding over several years, the inherent disadvantage of
this type of funding is that individual donors may want to influence programming
decisions of the organization. Individual donations usually include lower-level supporters
in the form of membership of the organization. Taken together, and with an active
membership campaign, this form of funding may at times actually exceed contributions
from major donors.

In the U.S, government support to the arts is available at the federal and state
levels, and in some cases through municipal governments and community agencies. The
National Endowment for the Arts (NEA) was established in 1965 with a modest budget

of $3 million. By 1988, this appropriation had reached an all-time high of $167 million.
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The National Endowment for the Humanities (NEH) and the Institute of Museum
Services (IMS) are other federal agencies that play a major role in supporting the arts in
the U.S. Support to the arts at the state level existed long before federal support agencies
were formed. State arts councils and state humanities councils now mainly administer
and distnbute the funds allocated to them by NEA and NEH respectively.

Funding for the arts in Colombia

In Colombua, fundraising is quite different from than in the United States. In
Colombia there are very limited numbers of fundraising organizations, and most of them
do not raise funds for nonprofit organizations, especially those devoted to the arts. The
National Museum of Colombia’s principal support is governmental, through the Ministry
of Culture. However, this support is grossly inadequate for the museum. For example, in
2001, the government allocation to the National Museum was approximately US
$750,000; an amount which represented only about 15 — 20% of the yearly requirement.
Since the government budget is being spent principally to combat terrorism, the arts and
cultural groups do not get large appropriations.

The only other source of financial support to the museum is the “Association of
Friends of the National Museum of Colombia,” a philanthropic organization, which helps
the museum obtain funds from private and public organizations as well as individual
contributors. However, both the museum and the association, have great difficulty
attempting finding new contributors.

Association of Friends of the National Museum

The Association of Friends of the National Museum (see Appendix C, Spanish

version) has a program that obtains corporate and individual donations for the museum.



This program has different sponsorship levels as shown below in Colombian pesos
(COL$) and its US equivalent:
Private donors:
1. Friends COL$75,000.00 (US$37.50)
2. Students and Senior Citizen COL$35,000.00 (US$17.00)
3. Family COL$120,000.00 (US$60.00)
Corporate donors:
1. COL$2,500,000.00 (US$1,250.00)
2. COL$5,000,000.00 (US$2,500.00)

3. COL%10,000,000.00 (US$5,000.00)
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The sponsors receive different benefits from the museum that vary with the level

of sponsorship. The above association also raises money from corporate and private

donors who are already making contributions, by sponsoring special events and

temporary or permanent exhibits. Another way this organization helps is by obtaining

donations of artworks from some of the most important Colombian artists.

Fundraising in Colombia

Although Colombia is a multiethnic and multicultural country with diverse

traditions and different dialects, it is suffering a prolonged internal conflict for more than

forty years. This conflict has escalated over the last decade. At this time, governmental
priorities are devoted to this conflict, and the promotion of cultural activities is not an

important target. The few fundraising organizations in existence are also not directed

towards promoting the arts in Colombia.
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As we know, fundraising is an organized activity of soliciting and collecting
funds for a non-profit or political organization. An annual fundraising campaign is a step-
by-step process of raising a specific amount of money over a set period of time. The
annual campaign should run for a span of one year, corresponding to the organization’s
fiscal year, and should begin at the start of the next fiscal year. The annual fundraising
campaign approach also helps the organization avoid the damaging situation of having to
appeal for emergency financial support. Funding agencies typically do not respond
positively to appeals from organizations in financial crisis. They are reluctant to risk
funding an organization with serious financial difficulties. Even if they decide to do so,
they are often unable 1o respond quickly enough to be of assistance. “A successful
fundraising effort depends on a well-conceived and well-executed campaign.” Colombia
1s dealing with serious financial difficulties and may represent a challenge to fundraising
organizations. However, the National Museum of Colombia represents a strong and
traditional institution that has survived civil wars and political conflicts during two
centuries. Therefore, funding agencies, especially internatjonal ones, may not be hesitant
to fund a stable organization such as the National Museum, if approached in a timely and
properly planned manner.

One of the first steps required for a successful fundraising campaign is to
determine goals, strategies, and timetables. At the National Museum, there i1s no
designated committee to plan a fundraising strategy for the coming year, nor are there
any official guidelines. The responsibility for fundraising is loosely assigned to the

Associate Director’s office, but there is no designated individual to work in that area.

* Brooks Hopkins. K. & Stolper Friedman, C. Successful Fundraising for Arts and Cultural Organizations.
Second Edition. Opryx Press 1997, p. 21.
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In Colombia, there is limited knowledge about the requirements to apply for
overseas funds and grants for arts. The usual way to obtain funds in Colombia is by using
personal and political influences. In the case of the museum, the prospective donor
individual agency is contacted by phone, mail or personally. Information about the needs
of the museum, different levels of sponsorship, and benefits to be received is then
lraasaiitéed ko oo donovs Fpveses, this type of contact is not done on a regular or
planned basis.

Since the mission of the museum is mainly educational, grants are a potential
source of obtaining additiona} funds. 1t is important to have a clear concept about where
to look for and how to obtain overseas grants. Although the National Museum of
Colombia has the potential to obtain additional funds from international foundations, |
found that no effort was being made in this direction. Therefore, I was able to identify an
area where my training could clearly be put to use. A large part of my internship in the
museum was thus spent on establishing contact with jnternational funding agencies as

well as developing a fundraising manual for the museum. This Manual is discussed fully

in Chapter 3.
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Chapter 3

INTERNSHIP

Introduction

The internship had been programmed to develop between May 28, 2001 and
August 18, 2001 under the supervision of Ms. Paula Dever Restrepo. Her lack of
understanding and preparatton for my work changed the planned program and the term of
the internship finished sooner than the proposed term. Nevertheless, the required
duration was completed {(above 480 hours).

The ultimate purpose of the internship was to gain a broad understanding of the
daily activities and planning consistent with a national museum. A specific purpose was
to acquire a specialized knowledge of the inner workings of the divisions of museography
and the curator in relation to the financial, logistical, physical, and marketing
preparations of cultural exhibitions. Mr. Phillip M. Dobard, director of the Master in Arts
Administration of U.N.O. and my advisor at U.N.O. approved my internship proposal.

The initial proposal of the internship was to work in the Museography Division
helping in the design and assembling of the permanent exhibitions in conjunction with
the department of curators. However, when I arnved to the museum, there were changes
to the planned program including modification in the areas of work and duration of my
internship. This internship was realized at the National Museum of Colombia in Bogota

between May 28 and July 31 of 2001 under the supervision of Mrs. Maria Victoria de
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Robayo, associate director of the organization, and Ms. Paula Dever Restrepo, chief of
the Division of Museography.

[ focused my internship into two main areas as follows:

1. Museography between May 28 and June 22 of 2001.
2. Fundraising and creating of manual between June 25 and July
31 of 2001.
Museography

When I armived at the museum on Monday May 28, 2001, at 8:00 am., I had to
wait for my supervisor Ms. Dever for almost 3 hours. She was not ready for my arrival
and asked me to take the whole week free so she could organize my activities. 1
emphasized to her that 1 couldn’t lose any time since | had traveled from overseas and
needed to fulfill the required minimai 480 hours of my internship. I told her that T was
interested in museography and 1 could start immediately helping in any activity related to
this area. 1 spent 187 hours in the following functions and responsibilities:

i. Cooperating in the process of taking down the first room of the exhibit called
“Alexander Humboldt: The Return,” which had been open from March 23 to May 27,
2001. (Please see Appendix 1.) This exhibit was composed of 410 historical objects.
Maps, scientific documents and instruments, paintings, and prints were removed and
packed with a supervised inventory process of a multidisciplinary team including 5
museum empioyees, 6 internship participants and 3 volunteers {50 hours]. A German
curator supervised all the details of disassembly of the exhibition. The museum was not
prepared for language barriers. One of the volunteers in the group offered to help

translate his indications on this delicate process. We packed each of the objects in its
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specific comainer with its exact number of identification. We spent four days in this

process {Monday through Thursday). On Thursday aftemoon, Ms. Dever told us to artive

at 6:30 a.m. the next day for the inspection of the crates by the Colombian Customs

department {DIAN: Departamento de Impuestos y Aduanas Nacionales) because this
exhibit was ready to be sent back to Germany. The inspectors amived there 3 hours late,
and the administrator of the museum excluded me from the process because he did not
know about my internship status. However, 1 decided to observe the procedure followed
by the DIAN. A complete list of the packed objects was reviewed by the main inspector
while the two coworkers went to each crate with trained dogs checking for explosives or
illegal drugs. Selected crates were opened, checked closely, and repacked. After this
inspection, all crates were put on a truck and transported to the “El Dorado” international
airport in Bogota with a police escort. I later learned a second DIAN inspection was done
at the airport.

2. General information about the operational activities of the museum by reading
manuals and obtaining direct information from the museum’s personnel [36 hours]. This
activity was part of my second week at the museum. I arrived at 7:00 a.m. on Monday,
and my supervisor arrived at noon. I found multiple books of worldwide museums and
manuals about reorganization of the National Museum of Colombia. Ms. Dever didn’t
have an internship pian for me, and she offered to discuss it with the director of the
museum. In the meantime, [ reviewed all the information available in her office to have a
better idea about the functioning of the museum. After reviewing this material, I realized
that everything in the matenal was not put in the practice. At the next day, I had an

interview with the director, Mrs. Cuervo, who was glad to have me there, but not very
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aware of my role within the organization at that time. She referred me to Mrs. Robayo,
associate director, to help her to organize a manual of how to obtain funds from overseas
organizations that was the second part of my internship.

3. I participated in the assembly of exhibit rooms during the following two weeks.
I did this in the museography division, while Mrs. Robayo was to be available for the
fundraising activity. I participated in the assembly of the following exhibit rooms located
in the second floor of the permanent exhibits (see Appendix D):

1. “Emancipation and Republic,” which included paintings, documents,
furniture, uniforms and dresses befonging to the independence leaders
from the 1810-1830 period [20 hours].

2. “Miniature” exhibit of paintings and photographs related to the
beginmng of the XIX century 36 hovrs]

3. “Federalism and Centralism,” which included portraits and
photographs of the political leaders, civil and religious wars, and the
beginning of the political parties between 1830 and 1886 [45 hours].

I worked on the task of checking lights in each exhibit room as well as taking a
written report of the status of the frames. I was designated to inspect the frames and to
ilfustrate any alteration needed to be replaced or repaired. After this initial process, I
participated in the assembly of the each permanent exhibit room. The curator instructed
us how to orgariize the paintings. We started developing a “sample exhibit” of each room
without the original paintings and pictures. We followed the instructions given by the
curator with the exact measures and location for each artwork. After completing this

task, the curator checked our jobs and gave us the authorization to assemble the originals
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in each exhibit room. I enjoyed this experience because 1 had some experience in
assembling exhibits in a gallery in New Orleans.

Fundraising and Creation of Manual

As soon as I finished with the assembly of the rooms, 1 went to see Mrs. Maria
Victoria Robayo, the Associate Director At that moment, the subsequent development of
the internship was modified and performed during 300 hours. In this informal meeting,
she told me that she had an important and interesting task for me. This task was to create
a fundraising manual for the museum. She told me the necessities that the museum had at
that time with the projects of the restoration and the building extension. The museum
really needed to find funds from foreign fundraising organizations, because at that time
the economical situation in Colombia was really difficult. She told me that the few
corporations that could give money had already given money to the museum, and some
of them were dealing with their own difficult economical situations.

Mrs. Robayo asked me if I had some information about fundraising, because the
museum did not have any material for it. She just had a copy of the foundation book, but
it was just about foreign and international programs (see Appendix K). I told her that [
had some books that I could use to create the manual and that I also knew about
important web resources for non-profit fundraising.

L told her that I needed a computer with an Intermet connection to do this task.

She told me that they did not have enough computers, but she knew that the chief of
Educational and Cultural division just used his computer during the morning. I told her
that [ could bring my own computer to the museum and use it to do my job. After [

finished the meeting with Mrs. Robayo, I went to see William Lopez, chief of the
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Educational and Cultural Division. I asked him about the possibility of using his
computer. He told me that I could use his computer while he was teaching at the
university.

Between June 25 and July 31, 2001, these were the tasks and functions that [
realized:

1. Exhaustive searching on the Internet of foreign foundations interested
in financing or supporting this museum.

2. Reviewing and analyzing each foundation and contacting most of them
via e-mail.

3. Organizing a small and practical manual containing the foundations
most likely to contribute with instructions about grant applications.

I spent most of the time searching the Internet trying to find the best information
to help the museum to obtain other sources of financing, such as fundraising, as well as
developing a manual for easy reference and use by the administrative staff.

I began to work on my new task on June 26, 2001. Although I knew I could use
William’s computer, 1 brought my own computer. On that day, I showed Mrs. Robayo
the books that 1 had and she was very interested in making copies of them. The books

that I showed to her were: Successful Fundraising for Arts and Cultural Organization by

K. Brooks H and C. Stolper F., Museum Governance by Marie C. Malaro and Managing
a Nonprofit Organization by Thomas Wolf.

For almost two weeks, I was collecting the information that the fundraising
organizations had on their web pages, and I was reading the books that [ had there. I used

information from the books. On July 7, 1 started contacting the organizations by e-mail,
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and I asked them if they had a fundraising program for foreign organizations. The same
day | began to write the manual (Please see Appendix E.) [ began to write about
foundations, types of foundations, and their operating methods. During the whole pertod [
contacted about sixty foundations and received responses from at least twenty-five
percent of them. No more than five were interested in supporting the museum. On July 9,
[ received the first e-mails from three of the organizations whose answers were that they
did not have fundraising programs for foreign organizations. Nevertheless, I continued
sending e-mail and working on the manual.

The manual contained information about possible foundations that could have
funds for international organizations, as well as what fundraising and grants were
available. Other important information that I included in the manual consisted of the
processes to follow to apply for a grant from an American foundation.

On Friday July 27, 1 finished the manual and began to edit it. Later that day, I
tried to print the manual, but I could not because the printer machine did not have ink.
On Monday I went to see Mrs. Robayo, and ! told her that I could not print the manual.
She told me to ask someone in the Communication Division if I could use their printer. |
went to this division but they told me that at that time they were printing important
information for the Executive Director. They also told me that maybe I could use the
printer the next day. The fotllowing day, I went there to see if I could use the printer, but
to my surprise 1 saw they had spent all the ink the previous day. My solution was putting
the manual on a diskette that [ had to buy with my own funds, because the museum did
not have any diskette available for the staff. After I put the manual on a diskette, [ went

to give the diskette to Mrs. Robayo. At that time, she was in a meeting and 1 left the
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diskette with her secretary. Later in the afternoon, Mrs. Robayo saw me, because that
day was my last at the museum. During this entire time of the internship, I had been
working by myself Mrs. Robayo had many responsibilities and had to constantly attend
several meetings on a daily basis, because the museum had failed to open on July 28,

2001.
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Chapter 4
PROBLEMS, CHALLENGES AND INTERN’S

RECOMMENDATIONS

Introduction
I faced several challenges and problems during the development of the internship
ranging from organizational aspects related to the intemsfiip program ang tiose redea’ s
the museum by itself. 1 will briefly explain the most relevant problems and challenges as
well as I will give feasible recommendations from my point of view.

Organizational problems, challenges, and solutions related to the Internship Program

The first problem I faced was the lack of organization demonstrated by the chief
of the division to which I was assigned to work with. She was not expecting to see me at
the originally scheduled date even though my internship had been previously accepted to
start on May 28, 2001. The museum did not have a specific section for coordination of
internships even though there were interns from other academic centers in Bogota (i.e.
graphic and industrial design, architecture, etc.). As a result, the museurn had experience
working only with undergraduate students, but not with graduate students. The originally
proposed program was not completed as planned, and was modified, because there were
no specific tasks and functions available for me as an intern with interest and focus solely
in the administrative area.

1 resolved this ongoing challenge by offering to start helping in the disassembly of

the Humboldt exhibit and the assembly of different exhibit rooms. These were
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interesting experiences for me. Jlearned about the methodical and delicate processes of
packing each piece of art during the dissembling of “Humboldt” exhibit as well as the
legal procedure of dispatching the artwork overseas in Colombia. [ also learned about the
assembly of permanent exhibit rooms with a teamwork environment.

While I was in the associate-direction area, 1 worked the entire time by without
proper supervision. Even though I did not have a good adviser, there, I still think that it
was a good leamning expenence for me. I could apply the knowledge acquired in the
development and marketing classes at UNQ, and compare the theoretical ideal aspects
with the reality of working in a governmentai organization. From my development class,
I applied the process followed to find fundraising sources. With the knowledge gained in
marketing class, 1 could perceive some mistakes in the management of the museum.

[ would recommend to students in arts administration who are interested in
overseas work not only in contacting the organization, but also inquiring if the
organuzation has experience with intemship programs in the specific area. The student
should send to the organization the proposal presented to his or her master program. In
turry, the organization should confirm if it agrees with the student’s proposal. A note
submitted by e-mail or fax with the dates of the scheduled internship program would be a
good strategy to follow one week before traveling overseas.

Organizational problems, challenges, and solutions related to the museum

1 know that almost every art organization has obstacles to overcome. 1 could
observe organizational problems beginning with the most simple and daily issues such as
the lack of basic supplies (i.e., ink, diskettes, computers, hygienic supplies in the rest-

rooms, etc.) as well as the lack of responsibility of staff members (i.e., late arrival to
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work, excuses for leaving early, people without defined functions or tasks,
misinformation, etc.)

In my opinion, some of the staff members were inefficient and showed poor
commitment to their jobs during my internship. The best example would be the chief of
the museography division who was my initial supervisor. She usually arrived late as well
as left early in the afternoons due to personal, and not necessarily job related reasons.
Although she was also the first person I contacted at the museum, and she forgot the
starting date as well as the plans I had proposed for my internship. 1 could observe
several of the interns from undergraduate programs without work assignments in this
division. They had been accepted in the museum for their internship programs but they
were not involved in a serious program. Other problems that I could observe were those
related to supplies of basic materials in different divisions. These problems seemed to
affect minimally the function of staff members.

Organizationa} problems at high staff level are not easy to modify when dealing
with governmental organizations in developing countries. There is a problem in the
selection process of administrative personnel that work in the museum. There are some
staff members who are not selected based on training, skiils or experience. They are
accepted through political recommendations and are not always fully prepared for their
jobs.

The application of a well-developed and rigorous selection process for staff
members, evaluation by and feedback from medium and low-Jevel staff members, as well

as an agenda of fulfilled tasks at every level would improve the efficiency of this type of
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organization. These minimal steps 1o the organizational area will bring a better job
environment, avoid duplication of functions, and more coordinated institutional activities.

An organized upper level staff will be able to assign functions to other staff
members in his or her area of competition and to give the responsibility for logistics to a
qualified person in the organization. This person will need to follow a periodic inventory
process to detect the areas with the most needs for additional supplies and to distribute
them accordingly.

Planning problem in temporal exhibits and recommendations

Another problem that T could observe during my time there was that they did not
have a very good strategy for some of the temporal exhibits. Specifically, they had
scheduled for the 2001 calendar year temporal exhibits of two famous Colombian
painters: “Debora Arango” between July and September, and “Alejandro Obregon”
between October of 200} and January of 2002. However, they were not sure from where
or from whom they were going to obtain the paintings for each exhibit. I could observe a
deficient planning process and some improvisation in this area. When I took my
marketing class, we developed a team project at the New Orleans Museum of Art. We
could see that this museum always had a marketing plan for its next series of exhibits.
We talked to the director of marketing and the Asian curator, and they told us about
future exhibits at the museum for the years 2003 and 2004. They were planning those
exhibits almost two years in advance.

I could see differences between the two museums. There was an inadequate
planning process in the management of temporal exhibits in the most important museum

in Colombia. 1 knew that the museum showed the exhibit “Obregon” between October
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19, 2001 and January 5, 2002, but they never did show the “Arango” exhibit. They
replaced the latter exhibit with another one called “Tesoros del Dibujo del Museo
Nacional de Colombia,” which was realized with caricature, drawings, and watercolors
that the museum already had in its possession.

[ know that the National Museum of Colombia has a good misston of conserving
and diffusing the representative testimonies of the Colombian cultural values. They have
clear objectives regarding its physical expansion project, to which most resources are
directed. However, in my opinion, they do not have a good plan for future temporal
exhibits. A feasible solution for these problems is to develop a good planning process
under the direction of experienced and skilled staff in the arts administration area. They
should know in advance the available resources to carry out the planned event.

Fundraising manual development and solutions

One of the main problems is that the museum depends on the Ministry of Culture,
which 1s a relatively new ministry in Colombia with a very limited budget. On the other
hand, we do not have enough foundations in Colombia to help non-profit organizations in
the arts field as in the United States. An arts organization such as the National Museum
of Colombia survives with a very limited and reduced budget. This scenario is
complicated with bureaucratic problems Additional financial resources come usually
from private and public organizations, which are always the same ones, and they are
currently going through their own respective financial difficulties.

Fundraising is a good option for obtaining financial resources and to improve the
limited budget for optimal functioning of the museum. It is important to know the

concept of fundraising, its advantages, and the different approaches to obtaining this
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support. | also direct the read to my analysis and comparison the differences in
fundraising between Colombia and the United States in the second chapter.

My challenge during the development of the manual about fundraising was to be
able to contact important overseas foundations for the museum. I worked in a limited
time frame to get the manual ready with clear and useful information. I solved the
problem of lack of computer access by bringing my own laptop. I hope the museum staff

will derive some benefit from the manual 1 developed during my internship.
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Chapter S
ANALYSIS OF THE INTERN’S CONTRIBUTION TO THE
ORGANIZATION AND THE SHORT AND LONG TERM IMPACT
OF THE INTERNSHIP ON THE INTERN’S PROFFESIONAL

DEVELOPMENT

When I arrived at the National Museum to start my internship, [ was brimming
with excitement and ready to start working immediately. Therefore, 1t was quite a shock
to me to learn that there was no plan at all for what I should work on. My supervisor had
no ideas about what area I should work in at all. Although this came as an acute
disappointment, I was able to salvage the situation by showing them my keenness to
work and projecting an optimistic and enthusiastic outlook. When I immediately offered
to help in the assembly and disassembly of exhibits, the staff of the museum knew that ]
was sincere and hardworking. Also, by never refusing any task assigned to me, however
menial, and by completing my work satisfactorily, I was able to win their trust and
respect.

The following are the short-range effects I think I brought to the organization:

1. With my experience as an art gallery administrator during my training, I helped
actively in the assembly of permanent exhibits. I was glad to find that I could make
constructive suggestions due to my prior experience. My suggestions and demonstration

of techmques have surely helped the museum staff expand their skills.
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2. My bilingual skilis in Spanish and English were very useful when it came to
searching for and contacting fundraising foundations for potential contributions to the
organization. I contacted about 60 foundations and received responses from at least
twenty-five percent of them during the internship experience. My main contribution here
would be that I could establish contact with these agencies and explained to them about
the stability and viability of the museum. This would definitely make it easier for future
contacts since 1 have laid the groundwork. These agencies will probably be more willing
to enter into dialogues about fundraising with the museum staff in the future.

The main long-range contributions were related to the second part of my
internship. They include:

L. Searching and contacting foundations interested in supporting the museum
since | knew that the museum continued receiving responses from

different foundations after I finished my internship.

[SS]

Development of a manual with instructions for grant applications as well
as a list of foundations and organizations most likely to financially
contribute to the museum.

Personally, I think this internship taught me invaluable lessons about working in a
place where everything is not so organized and streamlined, and where funding is scanty.
I could experience the limited conditions of a cultural governmental organization in a
developing country and compare it to the ideal conditions in a developed country such as
the US.A. Ithink I reached my ultimate purpose of my internship by gaining a broad
understanding of the daily activities and planning in a national museum. I also acquired

specialized knowledge about the inner workings of the division of museography and of
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the curator’s office. The experience I gained in these two divisions was mainly in
logistical and physical preparation. Finally, I gained experience from creative a
fundraising manual, a tool with the museum can use in the future and which I can modify

for other institutions.
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